
American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired 
will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-8066 for 
special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain specialized 
transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from one to five days in advance of the hearing.

PIERCE TRANSIT BOARD OF COMMISSIONERS 

EXECUTIVE/FINANCE COMMITTEE 

Building 4 – Conference Room 1A 

August 21, 2014 – 3:00 PM. 

 

AGENDA  

 

CALL TO ORDER 

APPROVAL OF MINUTES:    April 17, 2014, Regular Meeting and August 7, 2014, Special Meeting    

ACTION AGENDA: 

1. FS 14-054 Authorize Contract for Construction of the 

112
th

 and Pacific Transit Access 

Improvements Project 

 

Monica Adams 

Senior Planner 

2. FS 14-055 Authorization of Contract with Technical 

Security Integrations for Physical Security 

Maintenance and Alarm Monitoring Systems 

John Harkins 

Transit Security Specialist 

 

3. FS 14-056 Finalization and Release of RFP to Retain 

Executive Level Search Firm to Recruit for a 

New Chief Executive Officer and Interim 

Chief Executive Officer, if Deemed 

Necessary 

Alberto Lara 

Chief Administration Officer 

 

DISCUSSION: 

1.  Tacoma Community College and Tacoma Mall Lease Agreements                              Jay Peterson 

                                                                                                                Transit Development Manager 

    

2.  2014 Non-Represented Compensation                                                                           Alberto Lara 

                                                                                                                   Chief Administration Officer 

 

ADJOURNMENT 
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

EXECUTIVE/FINANCE COMMITTEE MEETING 

April 17, 2014     

MINUTES 

 

CALL TO ORDER 

Chair Vermillion called the meeting to order at 3:00 PM.   

ATTENDANCE 

Commissioners present:  

Steve Vermillion, Chair, Pierce County Councilmember  

Lauren Walker, Vice Chair, City of Tacoma Councilmember 

Don Anderson, Mayor of Lakewood (arrived at 3:05 PM) 

Rick Talbert, Pierce County Councilmember  

Staff present: 

Lynne Griffith, Chief  Executive Officer  

Wayne Fanshier, Chief Financial Officer 

Doug Middleton, Chief Operations Officer 

Dana Henderson, General Counsel 

Deanne Jacobson, Clerk of the Board 

Van Sawin, Business Development Officer 

Carol Mitchell, Public Relations Officer 

Dena Withrow, Transit Manager 

Approval of minutes: 

Commissioners Talbert and Walker moved and seconded to approve the March 20, 2014, 

minutes as presented. 

Motion carried. 

Action Agenda: 

1. FS 14-030, Authority to Execute a Master Agreement for Public Relations, Marketing and 

Strategic Communications Support with Moore and Associates. 

 Commissioners Talbert and Walker moved and seconded to authorize the Chief Executive 

Officer to enter into and execute a three-year master agreement (with two one-year options for 

renewal) with Moore and Associates for Public Relations, Marketing and Strategic 

Communications Support with the total amount of the full contract not to exceed $450,000.  

 Public Relations Officer Carol Mitchell presented on the item and gave a high level overview on 

what the firm could do for the Agency.  

 Commissioner Anderson inquired into how much money the agency spends on these kinds of 

accounts.  

 CEO Griffith noted that the Agency needs fresh eyes looking at it and to ask citizens the tough 

questions.  

 Upon inquiry, CEO Griffith outlined what the Agency hopes to accomplish by using a marketing 

firm.   
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Commissioner Talbert noted a focus point should be on how to explain the benefits of public 

transportation to people who normally don’t use public transportation.    

 Discussion ensued about whether the publishing of the bus book could be stopped. The 

Commissioners suggested that the hard copy distribution should be limited, as some people see it 

as an unnecessary cost.    

 Commissioner Anderson noted that this item should go to the full Board for consideration.  

 Commissioners Talbert and Walker moved and seconded to amend the original motion and 

recommended a “do pass” to the May 12, 2014 Board Meeting for consideration of the Chief 

Executive Officer to enter into and execute a three-year master agreement (with two one-year 

options for renewal) with Moore and Associates for Public Relations, Marketing and Strategic 

Communications Support with the total amount of the full contract not to exceed $450,000. 

[Clarification, the intent of the motion was for the full Board to consider whether the agreement 

should be approved.] 

 Commissioner Vermillion noted that a presentation would be helpful. 

 Motion carried. 

 The original motion carried, as amended. 

2. FS 14-031, Authority to Renew the Lease Agreement for Property at 104
th

 Street Court South 

with Jenco Development Company. 

 Transit Manager Dena Withrow presented on the item. She responded to questions pertaining to 

the size of the building.   

 Commissioners Walker and Talbert moved and seconded to authorize renewal of a three-year 

lease agreement for property at 104
th

 Street Court South with Jenco Development Company, 

effective July 1, 2014 through June 30, 2017. 

 Motion carried. 

STAFF UPDATES 

CEO Griffith reported on recent meeting regarding fareboxes and noted the topic would be 

coming to a May Study Session. 

 Commissioner Anderson discussed a federal grant program for LED lighting for public facilities 

and encouraged Pierce Transit to apply for it if the program is still available or if the Agency is 

eligible. Staff noted they would look into it. 

ADJOURNMENT 

Commissioners Walker and Anderson moved and seconded to adjourn the meeting. 

Motion carried. 

The meeting was adjourned at 3:41 PM. 

 

              

Deanne Jacobson     Steve Vermillion, Chair 

Clerk of the Board     Board Executive Finance Committee 
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

SPECIAL EXECUTIVE/FINANCE COMMITTEE MEETING 

August 7, 2014, 4:00 PM     

MINUTES 

CALL TO ORDER 

Chair Vermillion called the meeting to order at 4:03 PM.   

ATTENDANCE 

Commissioners present:  

Steve Vermillion, Chair, Puyallup Councilmember 

Lauren Walker, Vice-Chair, City of Tacoma Councilmember  

Rick Talbert, Pierce County Councilmember  

Staff present: 

Alberto Lara, Chief Administration Officer 

Wayne Fanshier, Chief  Financial Officer 

Carol Mitchell, Public Relations Officer 

Dana Henderson, General Counsel 

Deanne Jacobson, Clerk of the Board 

Angela Woods, Deputy Clerk of the Board 

ACTION AGENDA 

1. FS 14-050, Authorization to Release the Request for Proposals (RFP) to Obtain 

Executive Level Search Firm(s) or Consultant(s) for the Recruitment of the Chief 

Executive Officer and Authorization of the Chief Administration Officer to Manage the 

Recruitment Process. 

 Chief Administration Officer Alberto Lara reviewed the proposed recruitment plan for 

procuring an executive level search firm to obtain candidates for the Chief Executive Officer. 

The Committee reviewed the proposal and provided input regarding language they would like 

to see in the Request for Proposal (RFP). The Committee noted that they were supportive of 

internal employee(s) assisting with the RFP process to obtain a final executive level search 

firm and then hand the recruitment process over to a transition committee.   

 At the conclusion of the discussion, Commissioners Walker and Talbert moved and seconded 

to recommend that the full Board of Commissioners at the August 11, 2014 Board meeting 

appoint the Executive Finance Committee to serve as the Search and Transition Committee to 

manage the recruitment process for a new Chief Executive Officer and that they also be 

empowered to finalize and authorize the release of the RFP for an Executive Search Firm, 

which would also include language for the recruitment of an interim Chief Executive Officer 

in the event the Board deems it necessary to hire an interim externally. 

 Motion carried. 

ADJOURNMENT 

The meeting was adjourned at 4:34 PM.  

              

Deanne Jacobson     Steve Vermillion, Chair 

Clerk of the Board     Board Executive Finance Committee 
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