
 

 

AGENDA 

CALL TO ORDER 

APPROVAL OF MINUTES – October 17, 2019 meeting 

CEO’S COMMENTS 

ACTION AGENDA 

1. FS 2020-013, Amend the Capital

Budget to Add the Line Item

“Building 5 Shuttle and Public

Safety Office Moves Project”

Mike Griffus 

Executive Director of Service Delivery and Support 

2. FS 2020-014, Authority to Execute

Amendment No. 1 to Increase the

Contract PT-51-18 Amount by

$200,000 with Workspace

Development dba Open Square

Larry McCarty 

Facilities Maintenance Manager 

3. FS 2020-015, Authority to Execute

Amendment No. 2, PT-12-18, to

Increase the Master Contract

Amount with Hultz/BHU Engineers

for the Commerce Street Bus

Turnaround Project

Doug Dickinson 

Sr. Construction Project Manager 

DISCUSSION/UPDATE: 

1. Tacoma Placemaking Project

(Presentation)

Janine Robinson 

Senior Capital Planner 

2. Bus Rapid Transit Update

(Presentation)

Ryan Wheaton 

Executive Director of Planning and Community Development 

COMMISSIONER COMMENTS 

EXECUTIVE SESSION 

ADJOURNMENT 

February 20, 2020 - 3:00 p.m. 

Service Delivery & Capital Committee Meeting 

Pierce Transit Training Center 

3720 96th Street SW 

Lakewood, WA 

Rainier Conference Room 
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PIERCE TRANSIT 

SERVICE DELIVERY & CAPITAL COMMITTEE MEETING 

3720 96th STREET SW, LAKEWOOD, WA  

RAINIER CONFERENCE ROOM  

 

October 17, 2019 

 

MINUTES 

 

 

CALL TO ORDER 

 

Chair Campbell called the meeting to order at 3:01p.m.  

 

ATTENDANCE 

 

Service Delivery & Capital Committee members present: 

 

Marty Campbell, Pierce County Council, Chair of SDCC 

Nancy Henderson, Town of Steilacoom Councilmember, Vice Chair of SDCC 

 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

 Kent Keel, City of University Place Mayor 

 Ryan Mello, City of Tacoma Councilmember 

  

Service Delivery & Capital Committee members excused: 

 

Aaron Dumas, non-voting member of the Community Transportation Advisory Group 

 

Staff present: 

 

 Sue Dreier, Chief Executive Officer 

 Deanne Jacobson, Clerk of the Board 

 Dana Henderson, General Counsel 

 

APPROVAL OF MINUTES  

 

Commissioners Keel and Henderson moved and seconded to approve the August 15, 2019, 

meeting minutes as presented. 

 

Motion carried, 4-0. 

 

CEO COMMENTS: 

  

No comments. 
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DISCUSSION/UPDATE 

 

1. September 2019 Public Safety Report 

 

Chief Jim Kelly presented on the September 2019 Public Safety Report.  He answered 

questions pertaining to how the Public Safety responds to incidents and staffing between 

contracting agencies. He reviewed the statistics for Operator Assaults, noting that overall 

the results are low and that the Agency’s Safety and Training Department focuses on 

working on de-escalation tactics with operators.   De-escalation and self-defense 

techniques are offered to new operators and refresher training is provided.  

 

A short discussion ensued about public safety resources in the Business Improvement Area 

(BIA) of downtown Tacoma. CEO Dreier noted that Pierce Transit partners with the BIA 

but also currently uses Pierce Transit resources to maintain the area.   

 

Discussion ensued about whether there is a need to secure the operators in protective barrier 

inside the driver’s area of the coaches.  CEO Dreier noted that Pierce Transit has conducted 

an operator survey and the results show about 50/50 support for this.  She noted there is 

legislation sponsored by the Amalgamated Transit Union that is at the federal level and is 

pending outcome.  If the legislation passes, Pierce Transit may be mandated to place the 

barriers on every bus.   

 

Ms. Dreier complimented Chief Kelly for the increased communication of the Public 

Safety Department with the operators, noting that it has been beneficial.  

 

Chief Kelly also expressed that the dog adds value to providing a safe system, noting that 

transit is a soft target and the dog serves as a deterrent. He noted that the dog is actively 

involved in the transit system. 

 

2. Employee Referral Pilot Program 

 

Lean and Change Management Administrator Samantha Einarson presented on the item. 

She detailed the provisions of the proposed program, noting that the program is being 

extended to Relief Transit Operators and Journey Level Mechanic positions that are 

historically more challenging to fill.  She noted that data reflects that retention of 

employees increases through employees hired through referral programs.  If the program 

is successful, it would be extended to other positions.  

 

Commissioner Campbell expressed that he would like the Agency’s workforce to reflect 

the community it serves.  

 

 There was consensus from the committee members for staff to move forward with the 

 program. 
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3. Proposal to Increase the Care-a-van Valuation Threshold 

 

Business Partnerships Administrator Penny Grellier presented on the item. She gave a short 

overview about how the program operates.  She noted that the current surplus threshold 

value is $5000.  Vans now being surplus are exceeding the $5000 threshold and are being 

valued over $5000. She asked that the value be raised to $6500.  

 

Ms. Grellier noted that to date there has been only one organization who did not meet their 

trip threshold in the one-year time frame. 

 

Commissioner Campbell inquired whether the Care-a-van trips count towards the 

Agency’s ridership numbers. He explained that this program helps fill in the gaps in service 

and suggests that the rides be included in the ridership statistics and/or Pierce Transit 

becomes more public about this service.  

 

Commissioner Henderson questioned whether Pierce Transit is too quick to surplus 

vehicles at five years or 150,000 miles.   

 

CEO Dreier noted that Pierce Transit follows the FTA guidelines for the surplus of 

vehicles. (Commissioner Keel left the meeting at 3:46 p.m.)   

 

Ms. Dreier announced that the next steps will be to take the proposal to the  

November 4, 2019, Board Meeting for consideration.  

 

4. Real-Time Signage/Communication Update 

 

Executive Director of Planning and Community Development Ryan Wheaton noted that 

Real Time Passenger Information benefits are increased transit ridership, improved 

passenger satisfaction, and reduces perceived wait times for passengers.   He noted that 

Pierce Transit has been using software from Swiftly since March of 2019, which was 

purchased with grant monies.  This software integrates with One Bus Away, Google Maps, 

and others. The system communicates more frequently with the Agency’s CAD/AVL 

system.  The system allows for messaging alerts for situations like the bus is in an accident 

or is rerouted. 

 

He reviewed the bus location capabilities for staff to accurately locate the bus in real-time 

and to accurately detail when the bus will arrive.  

 

Mr. Wheaton talked about steps the Agency has taken to make the schedule more efficient 

for the customer. He noted the Agency’s On Time Performance (OTP) goal is 85 percent 

and typically after service changes the OTP standard dips down while the agency adjusts 

the schedule. The Agency is still working to correct some of the scheduling issues.  

 

Upon inquiry from Ryan Mello, Mr. Wheaton noted that Swiftly is a stop gap measure to 

improve real-time bus information with the customer until the Agency installs a new 

CAD/AVL system, which is estimated to take about 18 months.   
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CEO Dreier noted that there have been some complaints about the September bid change, 

noting that it was a bit bumpier than it used to be. She noted Operators are spending more 

of their day in service.   

 

COMMISSIONER COMMENTS ~ None. 

  

EXECUTIVE SESSION ~ None. 

 

ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 4:22 p.m. 

 

 

                                ______ 

Deanne Jacobson               Marty Campbell, Chair 

Clerk of the Board              Service Delivery & Capital Committee 
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Service Delivery & Capital Committee 
Fact Sheet No.:  2020-013 
Date:   February 20, 2020  

 

 

 

TITLE:   Amend the Capital Budget to Add the Line Item 
“Building 5 Shuttle and Public Safety Office Moves Project” 

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Mike Griffus, Executive Director of Service 
Delivery and Support 
 

RELATED ACTION: N/A 
 
 
ATTACHMENTS: N/A 
 
  

RELATION TO STRATEGIC PLAN:   Employee 

BUDGET INFORMATION 
 

Is it Budgeted? ☐ Yes / ☒ No Project Name or Number:  Building 5 Shuttle and Public 
Safety Office Moves  

 
☐Operating Budget                               ☒Capital Budget   

 

FUNDING SOURCE: 

Local Amount $ 317,000 

Grant/Other Amounts $  

Total Expenditure  $ 317,000 
 

EXPLANATION: 

Project funds will come from savings from other 

capital projects that are canceled or closing.  

 

 
BACKGROUND:  
 

The Pierce Transit Staff Leadership Council performed a work group adjacencies exercise in 2019 to determine how 
current work group locations could be changed to improve efficiencies.  The primary recommendation entailed 
consolidating the Shuttle staff and Public Safety staff each in their own dedicated space instead of being in multiple 
areas of Building 5. The intent is to increase employee engagement and create a more efficient work environment by 
co-locating staff who routinely interact with each other, as well as provide more efficient workspaces.   
 
The Shuttle job functions currently operate in three different locations in Building 5:  Customer Service Representatives, 
Schedulers, and Dispatch. These three Shuttle functions will consolidate into the area formerly housing vanpool operations.   
Public Safety also currently works in three different areas.  These functions will move upstairs into the area that will be vacated 
by the Shuttle Customer Service Representatives.  
 
The current cubicle line by Steelcase has been discontinued so this adjacency move requires new cubicle walls, 
desktop surfaces and other materials to accommodate the groups being consolidated and the reconfiguration that 
needs to take place.  This is an opportunity to relocate the groups and modernize the furniture with the Steelcase 
Answer product line which has been set as the standard at the agency.  The agency standard cubicle size now starts 
at a 6X6 cubicle for basic administrative functions. This is an opportunity to address Transit Asset Management Plan 
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(TAMP) program elements for interior furnishings and is an opportunity to determine how we can increase seating 
density and thus capacity in the existing agency facilities.  The workstations in the Shuttle area will incorporate a 
standard panel height of 42”, some with an additional 24” high glass stacker panel.  This design change gives more 
natural light to the entire area and allows for direct line of sight through the department to all workstations.  In the 
design, we reused as much current system furniture as possible.  For example, the existing Shuttle CSR 
Workstations align with the new design standards and will be reused.  We will also reuse the current Public Safety 
furniture to the extent possible.  By resetting the entire work spaces, three Public Safety spaces on the 1st floor of the 
building can be reallocated to other future uses that will be needed for “swing space” during the Base Master Plan 
work.  The future benefit includes increased density and modern workspaces for a better work experience. 
 
This opportunity also allows us to update 1980’s furniture systems to modern design for current business culture workspace 
trends.  Storage areas will be consolidated, and this will relocate the Shuttle Dispatchers from the Communications Center to 
be with the Shuttle work group.  The new design includes Managers in the area with the work force and improves line of sight 
management.   
 

Following the recommendation, staff have been working with our office space and furnishings consultant to develop 
a design layout and cost estimates in order to proceed with the project.  The cost estimate comprises the following: 
 
 

***************** 
The remainder of the page has been left blank intentionally 
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Project costs will come from other capital projects that are either canceled or will be closed soon, with savings that we 
will realize of approximately $500,000. 
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STAFF RECOMMENDATION:  
 
Amend the capital budget to add the Building 5 office moves project. 
 
ALTERNATIVES: 
 

1. Wait until 2021 to add this project.  Not recommended, since this project will also help use existing space 
more efficiently, thereby freeing up needed space to accommodate moves necessitated by the Base 
Master Plan implementation.  Waiting until 2021 would negatively impact operations based on BMP 
timing. 

2. Do not do this project.  Not recommended for the reason above, plus we would not benefit at all from 
the added workforce efficiencies and increased employee engagement. 

 
PROPOSED MOTION:  
 
Move to: Amend the 2020 Capital Budget to add the line item “Building 5 Shuttle and Public Safety Office Moves 
Project” in the amount of $317,000. 
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Fact Sheet No.:  2020-014 
Date:   February 20, 2020  

 

 

TITLE:   Authority to Execute Amendment No.1 to Increase 
Contract PT-51-18 Amount by $200,000 with Workspace 
Development dba Open Square 

DIVISION:   Maintenance   
 

SUBMITTED BY:   Larry McCarty, Facilities Maintenance 
Manager    
 

RELATED ACTION:  N/A 
 
 
ATTACHMENTS:   None
 
  

RELATION TO STRATEGIC PLAN:   Financial 

BUDGET INFORMATION 
 

Is it Budgeted? ☐ Yes / ☒ No Project Name or Number:  N/A  
 

☒Operating Budget                               ☐Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ 200,000 

Grant/Other Amounts $  

Total Expenditure  $ 200,000 
 

EXPLANATION: 

PT-51-18 is a master contract that allows purchasing 
from an existing University of Washington contract # 
UW-18-61518. 
 This request is to increase the total contract amount 
by $200,000 for a total of $400,000. For the contract 
term.  

 

 
BACKGROUND:  
 
Contract PT-51-18 was authorized August 10, 2018 under the Chief Executive Officer’s authority to allow for purchases 
of furniture systems and freestanding office furniture and space planning/design needs for the Agency. This contract is 
in effect through June 30, 2021. These are typically small work area remodel projects that include the reconfiguration 
of work areas to address staffing and ergonomic needs. It allows for procurements that fall below a capital project 
expenditure level. The current expenditure level to date is $160,814.40. This request is for authority to increase the 
existing allowed contract expenditure limit by $200,000 to allow for continued operating budget expenditures to meet 
immediate furniture and design service needs for the Agency. 

 
STAFF RECOMMENDATION:  
 
Authorize an increase in the contract expenditure limit from $200,000 to $400,000 for Contract PT-51-18 to allow for 
the continued use of this contract for operating budget procurement of furniture and design services.  
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ALTERNATIVES: 
 
Do not authorize increased contract amount. This is not recommended as the agency would be without a draw down 
contract that allows for efficient and timely procurement of the needed furniture and design services. 
 

 PROPOSED MOTION:  
 
Move to: Authorize the Chief Executive Officer to enter into and execute Amendment No. 1 with Workspace 
Development dba Open Square, Contract PT-51-18, to increase the contract amount from $200,000 to $400,000 
for furniture and design services.  
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Date:   February 20, 2020  

 

 

TITLE:   Authority to Execute Amendment No. 2, PT-12-18, 
to Increase the Master Contract Amount with Hultz/BHU 
Engineers for the Commerce Street Bus Turnaround Project 

DIVISION:   Finance   
 

SUBMITTED BY:   Doug Dickinson, Sr. Construction Project 
Manager    
 

RELATED ACTION:  
 
FS 2018-084, Authority to Execute a Master Contract with Hultz/BHU Engineers to Provide Architecture and Engineering 
Services for the Commerce Street Bus Turnaround Improvements Design. 
 
Resolution 17-033 August 14, 2017 Increase 2017 Budget to include $275,000.00 for Commerce Street Turnaround 
Improvements. 
 
Resolution 17-0249 December 11, 2017 Adopt 2018 Budget to include $1,010,000.00 for Commerce Street Turnaround 
Improvements. 
 
ATTACHMENTS: N/A 
 
  

RELATION TO STRATEGIC PLAN:   Customer 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  Project 524 Commerce Tunnel 
Refurbishment 2017  

 
☐Operating Budget                               ☒Capital Budget   

 

FUNDING SOURCE: 

Local Amount $ 210,817.30 

Grant/Other Amounts $ 0 

Total Expenditure  $ 210,817.30 
 

EXPLANATION: 

Increase the Maximum Contract Amount to Complete 
the Design and Construction Support of Commerce 
Street Bus Turnaround Refurbishment Project.  
Funds for the design and engineering are part of the 
total budget amount of $1,285,000 for Commerce 
Street Turnaround Improvements Project and includes 
$25,000 contingency.  

 

 
BACKGROUND:  

On September 27, 2018, the Executive Finance Committee authorized the Chief Executive Officer to enter into and 
execute Master Contract No. PT-12-18 with Hultz/BHU Engineers with a not to exceed contract amount of $277,373.02. 
Subsequently Amendment No. 1 to extend the contract expiration date was executed on August 26, 2019. Amendment 
No. 1 did not increase the Contract total.   
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With the complexity and added coordination of the Commerce Street Tunnel Refurbishment and the Commerce 
Placemaking projects, the design and engineering efforts have increased and therefore the additional funds are needed 
to cover the unanticipated costs.  

 
STAFF RECOMMENDATION:  
 
Authorize the Chief Executive Officer to execute an Amendment to the Master Contract No. PT-12-18 to increase 
the total not to exceed amount to $488,190.32. 
 
ALTERNATIVES: 
 
Do not authorize increased not to exceed amount. This is not recommended as the Agency would not be able to 
complete the Commerce Street Bus Turnaround Project as scheduled. 

 
PROPOSED MOTION:  
 
Move to: Authorize the Chief Executive Officer to enter into and execute Amendment No. 2 with Hultz/BHU 
Engineers, PT-12-18, by $210,817.30 for a total not to exceed amount of $488,190.32. 
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