
PIERCE TRANSIT BOARD MEETING  

Training Center, Rainier Room 

May 12, 2014 

 

Agenda 

 CALL TO ORDER  

 ROLL CALL  

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given five minutes to comment on any transit-related matters regardless 
of whether it is an agenda item or not.)  

 

p. 1 PUBLIC HEARING 
(Citizens wishing to provide comment will be given three minutes to comment on the  public hearing topic(s).)  

  Sale of Surplus Property Bill Spies 
Fleet Manager 

 PRESENTATIONS  

p. 3  Quarterly Financial Update (First Quarter of 2014) Kathy Sullivant 
Finance Manager 

 CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one 
motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.) 

p. 19 1. Approval of Vouchers  

p. 31 2. Minutes: Regular Board Meeting of April 14, 2014  

p. 35 3. FS 14-020, Amending Section 2.04.020 – Members of 
the Board of Commissioners; Adding New Section 
2.04.030 – Filling Vacancies for At-Large 
Representation; and Adding New Section 2.08.110 – 
Executive Sessions to the Bylaws 

 

p. 45 4. FS 14-032, Authority for Pierce Transit to Invest in the 
Washington State Local Government Investment Pool 

 

p. 63 5. FS 14-033, Authorization to Surplus and Sale Vehicles  

  
ACTION AGENDA 

 

p. 69 1. FS 14-034, Authority to Amend the 2014 Capital Budget 
and Authorize Change Order to Purchase Additional Fare 
Box Equipment, Pursuant to Contract No. PT-61-13 

Heidi Neideigh  
Executive Project Manager 

& 
Bill Spies 

Fleet Manager 



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from one to five days in advance of 
the hearing.

 

 

 INFORMATIONAL BOARD ITEM  

  Chair Report ~ None  Chair Talbert 

  Sound Transit Update 

 

Commissioners 
Strickland/McCarthy 

 STAFF UPDATES/DISCUSSIONS 

 Building 4 Modifications Update 

  Jay Peterson 
Transit Development Manager 

 
Larry McCarty 

Facilities Maintenance Manager 

p. 73  Fare Policies, Fares and Fareboxes  Jay Peterson 
Transit Development Manager 

 EXECUTIVE SESSION 

 

 ADJOURNMENT  



 PIERCE TRANSIT 

 NOTICE OF PUBLIC HEARING 

 FOR PROPOSED SALE OF SURPLUS PROPERTY 

 

 

Notice is hereby given that a public hearing will be held by Pierce Transit as part of the Board of 

Commissioners meeting on May 12, 2014.  The meeting begins at 4:00 PM and is held in the Pierce 

Transit Board Room, 3720 - 96th Street S.W., Tacoma, Washington.  The purpose of the hearing is 

to allow public comment on the proposal to declare the following surplus property and to dispose of 

said property by public sale:  Fourteen (14) 2005/2006 Ford E350/E350XL Vans, seven (7) 

2003/2005 Chevrolet Vanpool Vans, three (3) 2004/2005 Ford E450 Paratransit Vans, two (2) 2005 

Dodge Grand Caravans, one (1) 2006 Dodge Grand Caravan, and six (6) 2000 forty-foot 

compressed natural gas New Flyer Coaches. 

 

A description of the property to be disposed of is available for inspection at the reception desk on 

the first floor of Pierce Transit headquarters, 3701 - 96th Street S.W., Tacoma, Washington, or by 

calling 581-8080. 

 

Specialized transportation for disabled persons to and from the hearing can be obtained by calling 

SHUTTLE at 581-8100 from one to five days in advance of the hearing.  An interpreter for the 

hearing impaired will be provided upon request with a minimum notice of two weeks. 

 

 

 

       

Deanne Jacobson, CMC 

Clerk of the Board 

 



 
 
 
 

 

 

 The chart shows the percent change in sales tax collections from 2013 to 

2014.  Collections are shown for January and February because of the two-

month lag between collections and distributions from the State 

Department of Revenue.   

 The year-to-date average percent increase is 5.0% over last year’s sales tax 

collections.   

 Sales tax projections continue to support the 2014 Budget, the current Six-

Year Plan forecast and current service levels.  
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Financial Report to the Board of Commissioners 
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 The Agency Expenditure Totals By Fund chart shows expenditures through 
March or 25% of the year. 

 The Operating Fund is expended at $28.0 million or 23% of its $119.3 

million dollar budget. 

 The Capital Fund is expended at $3.3 million or 9% of its $38.6 million 

dollar budget. 

 The Insurance Fund is expended at approximately $288,000 or 11% 

of its $2.7 million dollar budget. 

 Overall Agency 2014 expenditures are projected to be within budget and in 

alignment with the Six-Year Financial Plan. 

 The Agency’s financial status will continue to be presented monthly. 
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General Disclosure

The Financial Status Report expenditures exclude debt service and transfers, and include Sound Transit.

The report is prepared from the computerized records of the Agency.   It is based on available information at the time of 

preparation.  It does not contain all the necessary adjustments, disclosures and statements to be in accordance with generally 

accepted accounting principles.   All numbers are subject to verification or audit.  In addition, it should be noted that the receipt of 

revenues and the payments of expenditures may result in point in time variations.  The report reflects actual expenditures using 

budgeted allocations.
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PIERCE 
TRANSIT 
Financial Status 

Report 
First Quarter 
Year-to-Date 

2014 
 

 
Financial assumptions are 
highly sensitive to economic 
swings.  Review of the 
financial status on a regular 
basis provides assurance 
that budget projections and 
actual results are aligned.  
The budget needs to be 
balanced, sustainable, and 
supportive of our strategic 
priorities. 
 
Services are designed to 
meet customer needs and 
demands and financial 
analysis ensures that funds 
entrusted to Pierce Transit 
are used in the most 
effective and efficient 
manner possible.  
 
Financial information about 
the Agency’s year-to-date 
fiscal position is provided in 
this report.  It assists in 
monitoring revenues and 
expenses and assuring 
compliance with authorized 
expenditure levels. 
 
 
 
 
 
 
 

 The 2014 first quarter financial 
performance is within budget at 
25% of the fiscal year.   It should be 

noted that the receipt of revenues and payment of expenditures may 
result in point in time variations in revenues and expenditures.  
 

Overall revenues and expenditures 
are at 22% and 23% respectively.   
Sales tax revenue has shown 

improvement over budget in the first two months of the year.  March 
collections are projected due to the two month lag in payment from the 
State of Washington Department of Revenue to Pierce Transit.  It is 
important to recognize that sales tax revenue accounts for nearly 70% 
of the Operating Budget revenues excluding Sound Transit.  
Federal/State revenues will be received upon approval.  Other revenue 
categories are on target.  Maintenance and operating expenditures for 
fuel, purchased transportation, parts, and utilities reflect the timing of 
payments.  Other expenditures include annual technology service and 
maintenance agreements also paid in the first quarter.  
 

Capital expenditures are shown by 
the category of expenditure.  
Performance through the first 

quarter is within budget.  Capital projects underway include the farebox 
replacement project, acquisition of replacement buses, and the operator 
lobby project.  Capital items are distinguished from operating items due 
to their value (greater than $5,000) and projected useful life (longer than 
one year).  Pierce Transit budgets funds in the year in which the Agency 
anticipates entering into a contract for service or acquisition.  Capital 
projects typically encompass more than one year.  Approved but 
unspent project balances are carried over to the following budget year.  
This process may result in the project annual budget not reflecting the 
project total.    
 

The Insurance Reserve Fund for 
self-insurance is reported for Pierce 
Transit and Sound Transit 

expenditures.  General Liability claims were self-insured until joining 
the Washington State Transit Insurance Pool (WSTIP) in 2010. 
Remaining liability costs are minimal as a result of the settlement and 
close out of self-insured liability claims.  Light Duty expenditures assist 
workers in returning to full employment following injuries.  Workers’ 
Compensation costs are projected based on predicted claims.  
Unemployment Insurance expenditures are affected by the timing of 
the billings and payments.  
 

 

SUMMARY 

 

OPERATING 

 

CAPITAL 

 

SELF-INSURANCE 
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 2014 Budget  2014 Actual YTD 2014 YTD % 

of Budget

Sales Tax 63,348,980$          15,333,767$           24%

Sound Transit Reimbursement 38,330,681            9,270,664               24%

Fare Revenue 12,429,612            2,923,519               24%

Federal / State Funds 9,990,243              501,839                  5%

Miscellaneous * 5,450,846              173,842                  3%

Advertising 725,000                 176,250                  24%

130,275,362$        28,379,882$           22%

* Sale of land $4,800,000, security reimbursement $119,485, Lakeland Hills service contract revenue

$214,400, interest on investment $137,961, and miscellaneous non-transportation $179,000.

First Quarter 2014 
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 2014 Budget  2014 Actual 

YTD 

2014 YTD % of 

Budget

Wages 55,965,496$           13,441,193$           24%

Benefits 22,847,011             5,839,996              26%

Fuel 7,617,717               1,334,857              18%

Purchased Transportation 8,244,499               1,889,956              23%

Other ** 6,857,747               2,347,529              34%

Services 7,025,487               919,373                 13%

Parts 4,360,586               990,146                 23%

Supplies 2,366,174               370,415                 16%

Utilities 1,522,476               310,130                 20%

Insurance (purchased) 2,457,000               572,485                 23%

119,264,193$         28,016,079$           23%

**Facilities repairs and maintenance, rentals, contractual services, other miscellaneous.

See Self-Insurance report for self-insurance fund expenditures.

First Quarter 2014  
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2014 Budget 2014 Actual Variance

January 4,663,919$           4,865,697$           201,778$       

February 4,600,446            4,866,421             265,975         

March * 5,332,418            5,601,649             269,231         

April 5,042,601            -                          -                

May 5,176,518            -                          -                

June 5,429,156            -                          -                

July 5,508,500            -                          -                

August 5,300,218            -                          -                

September 5,555,899            -                          -                

October 5,244,471            -                          -                

November 5,102,715            -                          -                

December 6,392,119            -                          -                

63,348,980$         15,333,767$         736,984$       

* Projected sales tax revenue collections due to two month gap between tax collection

and payment to Pierce Transit.

Source:  Pierce Transit sales tax report 

First Quarter 2014
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 2014 Budget  2014 Actual YTD 2014 YTD % of 

Budget

Office of the CEO 4,462,782$         713,361$             16%

Administration Division 13,793,320         3,856,570            28%

Finance Division 9,589,435          1,971,808            21%

Operations Division 91,418,656         21,474,340           23%

119,264,193$     28,016,079$         23%
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 2014 Budget  2014 Actual YTD 2014 YTD % 

of Budget

Revenue Vehicles 11,303,382$          796,199$               7%

Passenger Facilities 7,390,890              236,277                 3%

Base Facilities 2,588,139              24,768                   1%

Technology 15,245,039            2,244,465              15%

Other 2,098,593              13,409                   1%

Total Capital Expenditures 38,626,043$          3,315,118$            9%

Capital projects may encompass more than one year.

First Quarter 2014 
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Pierce Transit (PT)

 2014 Budget  2014 Actual YTD 2014 YTD % 

of Budget

Liability & Other Insurance

Liability 50,000$                 5,000$                   10%

Light Duty 147,000                 23,231                   16%

Professional Services 60,000                   15,600                   26%

Other Expenses 320,000                 236                       0%

Liability & Other Insurance 577,000                 44,067                   8%

Workers' Comp. Insurance 1,922,000              243,598                 13%

Unemployment Insurance 150,000                 -                        0%

Total PT Self-Insurance Expenditures 2,649,000$            287,666$               11%

First Quarter 2014
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Sound Transit (ST)

 2014 Budget  2014 Actual YTD 2014 YTD % 

of Budget

Liability Insurance

Liability 25,000$                 -$                      0%

Total ST Self-Insurance Expenditures 25,000$                 -$                      0%
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Pierce Transit Board of Commissioners April 14, 2014 Page 1 

PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

April 14, 2014 

CALL TO ORDER 

Vice-Chair Vermillion called the meeting to order at 4:07 PM. 
 
Commissioners present:  

Rick Talbert, Chair of the Board, Pierce County Councilmember (excused) 
Steve Vermillion, Vice-Chair, Puyallup Councilmember 
Nancy Henderson, Town of Steilacoom 
Don Anderson, Lakewood Mayor  
Marilyn Strickland, Chair of the Board, Tacoma Mayor (arrived at 4:16 PM) 
Kent Keel, University Place Councilmember  
Pat McCarthy, Pierce County Executive  
Lauren Walker, Tacoma Councilmember (excused) 

 
Staff present:  

Lynne Griffith, Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
 

PUBLIC COMMENT 

Deb (last name inaudible) from Tacoma, posed questions relating to the timing of getting from Point 

A to Point B, and requested more frequent service.  

After comments were provided, Government Relations Officer Justin Leighton assisted her with her 

questions.  

PRESENTATIONS: 

 Operator of the Month December 2013 ~ Dajari Makena 

Transit Operator Assistant Manager Scott Gaines recognized Operator Dajari Makena as Operator of 

the month for December 2013. Mr. Gaines shared the operator’s successes and noted that Mr. 

Makena has been with Pierce Transit for 33 years and 32 years of accident-free driving,  

 Financial Update/Sales Tax Collections  

Chief Financial Officer Wayne Fanshier reported on sales tax collections through the end of 

January 2014. He responded to questions from Commissioner Anderson. 

CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.) 

Commissioners Strickland and McCarthy moved and seconded to approve the consent agenda as 
presented. Motion carried.  
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1. Approval of Vouchers 

2. Sole Source Report (1
st
 Quarter of 2014) 

3. Minutes: Regular Board Meeting of March 10, 2014 

4. FS 14-022, Approved Resolution No. 14-016, authorizing the Chief Executive Officer to enter 
into and execute an Interlocal Agreement with the City of Tacoma for Pierce Transit to 
provide trip reduction services and outreach to City of Tacoma employers from July 1, 2013 
through June 30, 2015. 

5. FS 14-023, Approved Resolution No. 14-017, authorizing the Chief Executive Officer to enter 
into and execute an Interlocal Agreement with Pierce County for Pierce Transit to provide 
Commute Trip Reduction (CTR) services and outreach to CTR affected employers in Pierce 
County from July 1, 2013 through June 30, 2015. 

6. FS 14-024, Approved Resolution No. 14-018, authorizing the Chief Executive Officer to enter 
into and execute an Interlocal Agreement with Metropolitan Park District of Tacoma to 
provide service for the Point Defiance Pagoda Centennial Celebration on May 18, 2014. 

7. FS 14-025, Approved Resolution No. 14-019, authorizing the Chief Executive Officer to enter 
into and execute a Memorandum of Understanding with Pierce County supporting Beyond the 
Borders for a period of two years and retroactive to January 1, 2014 through December 31, 
2015. 

ACTION AGENDA 

1. FS 14-026, Amending the 2014 Capital Budget and Authorizing the Purchase of Ten (10) 

Forty-Foot compressed Natural Gas Replacement Coaches 

Commissioners Strickland and McCarthy and moved and seconded to approve Resolution No. 
14-020, authorizing amendment of the 2014 Capital Budget to add the 2014 Bus Replacement 
Project, and authorizing the purchase of Ten (10) Forty-Foot Compressed Natural Gas 
Replacement Coaches, pursuant to the Greater Richmond Transit Company in Richmond, 
Virginia, Contract No. 114-13-07. 

Fleet Manager Bill Spies presented on the item.  He responded to questions relating to the bus 

procurement process. 

Motion carried.  

2. FS 14-027, Authority to Purchase Thirty-Nine (39) Replacement Vehicles to Support fixed 

Route Revenue Service from Washington State Contract No. 03613 

Commissioners Strickland and McCarthy moved and seconded to approve Resolution No. 14-

021, authorizing the purchase of thirty-nine (39) replacement vehicles to support fixed route 

revenue service from Washington State Contract No. 03613.  

 

Fleet Manager Bill Spies presented on the item and responded to questions. 

Motion carried. 

3. FS 14-028, Authority to Amend the 2014 Capital Budget to Include Replacement of Mobile 

Radios for Sound Transit Bus Fleet and to Authorize the Purchase of Radio 

Communications Equipment from Washington State WSCA Contract No. 02702 



Pierce Transit Board of Commissioners April 14, 2014 Page 3 

Commissioners Strickland and Keel moved and seconded to approve Resolution No. 14-022, 

authorizing the amendment of the 2014 Capital Budget to add $600,000 for replacement of 

mobile radios for Sound Transit bus fleet and authorizing the purchase of radio communications 

equipment from Motorola Solutions and Aviat Networks through the existing Washington State 

Contract No. 02702.  

Radio Program Administrator Carlos Davis presented on the item and responded to questions.  

 

Commissioner McCarthy noted that Pierce Transit has done a phenomenal job of establishing the 

backbone of radio communications for Pierce County and thanked Doug Middleton and Carlos 

Davis for their efforts.  

Motion carried. 

4. FS 14-029,  A Resolution Proclaiming April 2014 as Distracted Driving Awareness Month 

and April 14-18, 2014 as Distracted Driving Awareness Week at Pierce Transit 

Commissioners Strickland and McCarthy moved and seconded to approve Resolution No. 14-

023, proclaiming April as Distracted Driving Awareness Month and April 14-18, 2014, as 

Distracted Driving Awareness Week at Pierce Transit.  

Chief Operations Officer Doug Middleton presented on the item. 

Motion carried.  

INFORMATIONAL BOARD ITEMS 

Chair Report ~ None. 

Sound Transit Update ~ Commissioner Strickland briefly talked about future Sound Transit service 

from Tacoma Dome Station to the Airport.   

Legislative Update ~ Government Relations Officer Justin Leighton provided a legislative update.  

He updated the Board on staff’s recent visit to Washington DC.  

Gordon Thomas Honeywell Consultants updated the Board on the recent legislative actions that 

occurred in the last session.  

Commissioner Don Anderson discussed a recent meeting he had with Chief of Operation Doug 

Middleton regarding Joint Base Lewis McChord (JBLM).  

EXECUTIVE SESSION 

AT 5:03 PM, Vice-Chair Vermillion recessed the Regular Meeting into Executive Session  for 

approximately 30 minutes pursuant to RCW 42.30.110 (1) (b), Real Estate Matters and 42.30.110 

(1)(i), Potential Litigation. Formal action is anticipated to follow.  

At 5:34 PM, the meeting was reconvened into open session. 

Commissioners Strickland and Keel moved and seconded to authorize the CEO to negotiate a long-

term contract with Tacoma Community College for transit service for the terms discussed in 

Executive Session. 

Motion carried. 
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Commissioners Strickland and Keel moved and seconded to authorize the Chief Executive Officer to 

proceed with resolving the CNG Business interruption claim. 

Motion carried. 

ADJOURMENT 

Commissioners Strickland and Keel moved and seconded to adjourn the meeting at 5:40 PM.  

Motion carried. 

 

 

 

 

              

Deanne Jacobson, CMC    Rick Talbert, Chair 

Clerk of the Board     Board of Commissioners 
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Surplus Vehicles - May 2014
40-Foot CNG Buses, Chevrolet, Dodge, & Ford Vans

Equipment Number Year Make Model LTD Miles VIN #

146 2000 New Flyer C40LF 583,720 5FYC2LP14YU021090
147 2000 New Flyer C40LF 559,543 5FYC2LP16YU021091
148 2000 New Flyer C40LF 578,434 5FYC2LP18YU021092
149 2000 New Flyer C40LF 569,082 5FYC2LP1XYU021093

150 2000 New Flyer C40LF 583,245 5FYC2LP11YU021094
151 2000 New Flyer C40LF 602,467 5FYC2LP13YU021095

2800 2006 Dodge Grand Caravan 162,893 1D4GP24R06B749542
4122 2003 Chevy Astro 112,453 1GNDM19X63B142073
4127 2003 Chevy Astro 116,507 1GNDM19X33B142077
4129 2003 Chevy Astro 123,616 1GNDM19X03B142022
4132 2003 Chevy Astro 101,485 1GNDM19X33B142340
4139 2003 Chevy Astro 127,097 1GNDM19X73B142020
4151 2003 Ford E-350 114,386 1FBNE31L63HB48066

4165 2003 Ford E-350XL 112,160 1FBSS31L63HB48080
5039 2004 Ford E450 289,053 1FDXE45S74HB26652
5060 2005 Ford E450 167,849 1FDXE45S95HA04618
5069 2005 Ford E450 289,661 1FDXE45SX5HA04627
7003 2005 Dodge Grand Caravan 135,592 2D4GP44L95R183744
7013 2005 Dodge Grand Caravan 130,333 2D4GP44L15R183754
7014 2005 Ford E-350 139,848 1FBNE31L85HA87757

7021 2006 Ford E-350 125,349 1FBNE31L55HA87764
7023 2005 Ford E-350XL 133,461 1FBNE31L95HA87766
7029 2005 Ford E-350XL 135,161 1FBNE31L45HA87772
7031 2005 Ford E-350LX 122,955 1FBNE31L85HA87774
7032 2005 Ford E-350LX 122,956 1FBNE31LX5HA87775
7040 2005 Ford E-350XL 138,997 1FBNE31L95HA87783
7044 2005 Ford E-350LX 123,571 1FBNE31L85HB13211

7046 2005 Ford E-350XL 139,714 1FBNE31L15HB13213

Exhibit A 

Resolution No. 14-025



7047 2005 Ford E-350LX 123,988 1FBNE31L35HB13214
7053 2005 Ford E-350LX 142,616 1FBSS31LX5HB07986
7062 2005 Ford E-350LX 130,345 1FBSS31L05HB07995
7069 2005 Chevy 3500 136,176 1GAHG39U051218410

7075 2005 Chevy 3500 147,740 1GAHG39UX51217989

Exhibit A 

Resolution No. 14-025
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