
                                          PIERCE TRANSIT BOARD MEETING     
Training Center, Rainier Room 

December 8, 2014, 4:00 PM 
 
 

AGENDA   

 CALL TO ORDER  

 ROLL CALL  

 PRESENTATIONS 
 

• Operator of the Month for October ~ Michael 
Parker 
 

• Recognition for Forty Years of Service ~ 
Danny Wydra, Transit Operator 
 

• Driven by Art Program 
 

• Financial Update  

 
Hazel Whitish 

Transit Operator Assistant Manager 
 

Hazel Whitish 
Transit Operator Assistant Manager  

 
Doug Middleton 

Chief Operations Officer 
 

Wayne Fanshier 
Chief Financial Officer 

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given five minutes to comment on any transit-related matters 
regardless of whether it is an agenda item or not.)  
 

   CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one 
motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.) 

 1. Approval of Vouchers, December 1, 2014  

 2. FS 14-078, Authority to Create a new Pierce Transit Code Section 3.13.210 – Purchasing 
Credit Card Program; Revise Pierce Transit Code Section 3.28 – Business and Travel 
Expense policy; and Rescinding PT Code Sections 3.28.020 -3.28.100 in their Entirety 

 3. FS 14-080, Authorization to Execute a Memorandum of Agreement (MOA) with Pierce 
County for Pierce Transit to Manage and Expend Federal CMAQ Grant Funds for the Trip 
Reduction Support Services Program from January 1, 2015 – December 31, 2018 

 4.  FS 14-081, Authorization to Execute Amendment No. 3 to the Master Agreement with the 
Department of Enterprise Services (DES) to Extend the Term of Project Management 
Services Through December 31, 2015 

 5.  FS 14-082, Authorization to Execute Amendment No. 2 to the Interagency Agreement 
Between Pierce Transit and Sound Transit for ST Express Bus Service Operations and 
Maintenance  

 
 



 
  

 6.  FS 14-083, Authorization to Execute Amendment No. 1 with Sound Transit Authorizing a    
 Three-Month Extension for the Maintenance and Operations of the Tacoma Dome Station   
       Garage and Bus Platform, Effective January 1, 2015 Through March 31, 2015  

 ACTION AGENDA  

 1.   FS 14-084, Adoption of the Annual Budget for Fiscal     
Year 2015 

Wayne Fanshier 
Chief Financial Officer 

 2.   FS 14-079, Adoption of the 2015 Legislative Priorities Justin Leighton 
Government Relations Officer 

 3.  FS 14-085, Authority to Execute a Contract with Apollo 
Video Technology for the Purchase, Install and Software 
of Cameras on buses System 
 

Alberto Lara 
Chief Administration Officer 

 INFORMATIONAL BOARD ITEM  

 • Chair Report Rick Talbert 
Chair 

 • Sound Transit Update 
 

   Commissioners  
Strickland/McCarthy 

 STAFF UPDATES/DISCUSSIONS 
 

 
 

 EXECUTIVE SESSION 
Litigation, pursuant to RCW 42.30.110 (1) (i) 
 

 ADJOURNMENT  

American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing. 



FACT SHEET  

FACT SHEET NO.:    14-078. 
 

    AGENDA DATE:  12/08/2014 

 
TITLE:  Authority to Create a New Pierce Transit Code 
Section 3.13.210 – Purchasing Credit Card Program; 
Revise Pierce Transit Code Section 3.28 – Business and 
Travel Expense Policy; and Rescinding PT Code Sections 
3.28-020 – 3.28.100 in Their Entirety  
 

DIVISION: Finance 
 
ORIGINATOR: Wayne Fanshier, Chief Financial 
Officer 

PRECEDING ACTION: Resolution No. 1980-021, Establishment of Travel Policy;  Resolutions Nos. 1980-117,1981-
014, 1982-30, 1988-087, 1989-110, 1990-134,1996-037, 2001-031, 2002-009 
COORDINATING DEPARTMENT:  Finance  
 

APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:              ______________________                
        Chief Executive Officer                            General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Proposed PT Code Section 3.13.210, Purchasing Credit Card 
 Program 
 Exhibit B, Revised PT Code Section 3.28, Business and Travel Expense Policy 

 
BUDGET INFORMATION 

 
2014 Budget Amount 

N/A 
Required Expenditure 

N/A 
Impact 

N/A 

Explanation:  There is no budget impact or expenditure required for this action. 
 
 
 
BACKGROUND:   
 
The Pierce Transit Travel Policy was originally adopted on by Resolution 1980-021 and revised in part on the dates 
shown above and is currently found at Chapter 3.28 of the Pierce Transit Code.  A review of the current policy 
indicates a need for revisions to increase efficiencies and ease of utility.  The proposed new Business and Travel 
Expense Policy establishes authority and controls in accordance with existing laws and requirements and delegates 
to the Chief Executive Officer (CEO) the authority to approve, enforce, and revise specific procedures and rules 
governing agency business, travel, recruitment and relocation expenses. 
 
The new policy provides authority to pay reasonable business and travel expenses for employees and members of 
the Board of Commissioners incurred on behalf of the Agency for authorized business purposes authorized by the 
Board of Commissioners.   The policy authorizes travel advances.   Reimbursement for non-employees’ business 
and travel expense recruitment purposes and relocation costs are also provided.   
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Expenses authorized under the policy will comply with Pierce Transit procurement and credit card policies and 
procedures and with Chapter 42.24, of the Revised Code of Washington. The policy delegates to the Chief 
Executive Officer the authority to approve specific procedures and administrative rules governing Pierce Transit 
business, travel, and relocation expenses. 
 
The new Business and Travel Expense Policy shall be governed under PT Code Section 3.28. The Purchasing Credit 
Card Program shall be governed under PT Section 3.13.210.  
 
Agency staff have completed the Business and Travel Expense Procedure Manual which will be approved by the 
CEO upon adoption of Resolution No. 14-062 by the Board of Commissioners.  This manual, among other items, 
provides for reimbursement of certain meals for authorized travel on a per diem basis, defines allowable expenses 
for Agency business and travel, discusses appropriate use of Agency credit cards, and outlines employee and 
Agency obligations with regard to such expenses.   
 
UPDATE: 
 
On November 20, 2014, the Executive Finance Committee met and reviewed the proposed travel policy.  After the 
conclusion of the staff presentation, the Executive Finance Committee referred FS 14-078 to the December 8, 2014 
Board of Commissioners Meeting with recommendation to approve the new Business and Travel Expense Policy 
and Purchasing Credit Card Policy as presented in Exhibits A and B. 
 
ALTERNATIVES:   
 
The alternative would be to not revise the Travel Policy. 
 
RECOMMENDATION:   
 
Approve Resolution No. 14-062, authorizing the new Business and Travel Expense Policy and Purchasing Credit 
Card Policy as presented in Exhibits A and B.  
 
 
 
       



RESOLUTION NO. 14-062 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Giving Authority to Create a New PT Code 1 
Section 3.13.210 – Purchasing Credit Card Program; Revise  PT Code Section 3.28 – Business and Travel 2 

Expense Policy; and Rescinding PT Code Sections 3.28-020 – 3.28.100 in Their Entirety 3 
 4 

 WHEREAS, by Resolution No. 02-009, the Board of Commissioners of Pierce Transit adopted a revised 5 

Travel Policy that is currently set forth in Pierce Transit Code Section 3.28; and 6 

            WHEREAS; a review of the existing policy indicates a need to revise the policy to allow for greater 7 

efficiencies and ease of utility; and 8 

 WHEREAS, the proposed new travel policy supports management recommendations to bring the 9 

Agency’s policies and practice in line with the existing laws and requirements; and 10 

 WHEREAS, the proposed policy provides authority to pay reasonable and necessary business and 11 

travel expenses for employees and members of the Board of Commissioners incurred on behalf of the Agency 12 

for authorized business purposes authorized by the Board of Commissioners; and 13 

 WHEREAS, the proposed policy authorizes reimbursement for non-employees for reasonable and 14 

necessary business and travel expense recruitment purposes and relocation costs; and 15 

 WHEREAS, the proposed policy provides for travel advances; and 16 

 WHEREAS, the proposed policy delegates to the Chief Executive Officer (CEO) the authority to 17 

approve, enforce, and revise specific procedures and rules governing agency business, travel, recruitment and 18 

relocation expenses, and directs that the procedures for the Business and Travel Expense Policy are provided 19 

for in the Business and Travel Expense Procedure Manual to be on file with the Finance Division; and 20 

 WHEREAS, all previous Business and Travel Expense Policies should be rescinded and Pierce Transit 21 

Code Section 3.28 be revised to contain the new proposed Business and Travel Expense Policy; and 22 

 WHEREAS, Pierce Transit Code Sections 3.28-010 through 3.28.100 should be rescinded in their 23 

entirety; and 24 

 WHEREAS, the Purchasing Credit Card Program should be removed from Pierce Transit Code Section 25 

3.28.100 and revised under new Pierce Transit Code Section 3.13.210 – Purchasing Credit Card Program, 26 

which is attached hereto as Exhibit A; and 27 

 WHEREAS, the Business and Travel Expense Policy shall be provided for in Pierce Transit Code Section 28 

3.28, which is attached hereto as Exhibit B; and  29 

 WHEREAS, expenses shall comply with Pierce Transit procurement and credit card policies and 30 

procedures and with Chapter 42.24, Revised Code of Washington; and 31 



 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit authorizes the 1 

following:  2 

 Section 1.  the Purchasing Credit Card Program shall be removed from Pierce Transit Code Section 3 

3.28.100 and revised under new Pierce Transit Code Section 3.13.210 – Purchasing Credit Card Program, 4 

which is attached hereto as Exhibit A; and   5 

 Section 2.  Pierce Transit Code Section 3.28 shall be revised to contain the new Business and Travel 6 

Expense Policy, which is attached hereto as Exhibit B; and 7 

 Section 3.  Pierce Transit Code Sections 3.28-020 through 3.28.100 shall be rescinded in their entirety 8 

and procedures relating to business and travel expenses are provided for in the Business and Travel Expense 9 

Procedure Manual, which shall be kept on file with the Finance Division; and  10 

 Section 4. The Chief Executive Officer is delegated the authority to approve specific procedures and 11 

administrative rules governing Pierce Transit business, travel and relocation expenses to be provided for in a 12 

Business and Travel Expense Procedure Manual. 13 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 14 

the 8th day of December, 2014. 15 

PIERCE TRANSIT 16 

 17 

                  18 
                         Rick Talbert, Chair 19 
                         Board of Commissioners 20 
 21 
 22 

ATTEST/AUTHENTICATED 23 

 24 

       25 
              Deanne Jacobson, CMC  26 
              Clerk of the Board 27 
 28 
 29 
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RESOLUTION NO. 14-063 

 
A RESOLUTION of the Board of Commissioners of Pierce Transit  1 

Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Agreement with  2 
Pierce County for Pierce Transit to Manage and Expend Federal Congestion Mitigation and Air Quality (CMAQ) 3 

Grant Funds for the Trip Reduction Support Services Program  4 
  5 

 WHEREAS, Pierce Transit partners with Pierce County to assist employers in developing, 6 

implementing, and promoting transportation programs to reduce drive alone trips and vehicle miles traveled; 7 

and 8 

 WHEREAS, since 1999, Pierce County has provided federal Congestion Mitigation and Air Quality 9 

(CMAQ) funds to Pierce Transit to develop and administer programs and incentives to increase the use of 10 

transportation options; and 11 

 WHEREAS, current programs include Emergency Ride Home, Relax Rewards (commuter incentives), 12 

Summit Awards (employer recognition) and various annual promotions and campaigns; and  13 

 WHEREAS, Pierce Transit will collaborate with Pierce County in planning, developing, and 14 

implementing a Trip Reduction Support Services Program; and 15 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 16 

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to enter into and 17 

execute a Memorandum of Agreement, in substantially the same form as attached hereto as Exhibit A, with 18 

Pierce County for Pierce Transit to manage and expend federal CMAQ funds, in the amount of $208,093 to 19 

provide a Trip Reduction Support Services Program to employers and/or residents in Pierce County for the term 20 

of January 1, 2015 – December 31, 2018. 21 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 22 

the 8th day of December, 2014. 23 

PIERCE TRANSIT 24 

 25 
       26 

                   Rick Talbert, Chair 27 
                   Board of Commissioners 28 
ATTEST/AUTHENTICATED 29 

 30 
       31 

 



 

             Deanne Jacobson, CMC  1 
             Clerk of the Board 2 
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MEMORANDUM OF AGREEMENT 

 BETWEEN PIERCE COUNTY AND PIERCE TRANSIT 

REGARDING 

THE TRIP REDUCTION SUPPORT SERVICES PROGRAM 

 

THIS AGREEMENT is entered into this day by and between PIERCE COUNTY, a political 

subdivision of the State of Washington (herein referred to as "the COUNTY") and PIERCE TRANSIT, the 

PIERCE COUNTY PUBLIC TRANSPORTATION BENEFIT AREA CORPORATION (herein referred to as 

“TRANSIT”).   

 

SECTION 1.0  PURPOSE 

The purpose of this Agreement is to set forth the responsibilities and obligations of the COUNTY 

and TRANSIT concerning the management and expenditure of federal CMAQ grant funds for a Trip 

Reduction Support Services Program. 

 

SECTION 2.0  TRANSIT RESPONSIBILITIES AND OBLIGATIONS 

2.1   TRANSIT shall collaborate with the COUNTY in the planning, development and 
implementation of the Trip Reduction Support Services Program. 

2.2 TRANSIT shall collaborate with the COUNTY to develop a workplan for the Trip 
Reduction Support Services program.  The workplan tasks shall include: 

2.2.1 Provide education programs and services tailored to meet the needs of 
employers and/or residents, with the goal of reducing drive alone trips; 

2.2.2 Provide personalized assistance, marketing materials, and incentives 
aimed at encouraging the use of transportation options; 

2.2.3 Provide an Emergency Ride Home program, incentive based program, 
campaigns, recognition program and, when identified as a need by the 
COUNTY and TRANSIT, other related programs; and 

2.2.4 Staffing to support the project. 
2.3 TRANSIT agrees to expend Federal funds in accordance with the provisions of 

WSDOT’s Local Agency Guidelines and LAA #7524. 

2.4 TRANSIT shall establish and maintain for the project, either a separate set of accounts 

or accounts within the framework of an established accounting system in order to 

sufficiently and properly reflect all eligible project costs incurred in the performance 

of this Agreement.  All staff time records shall use or clearly cross-reference the 

tracking account code established for this Agreement. 

2.5 TRANSIT shall submit to the COUNTY, monthly, a report describing all activities, 

results, and tally of expenses and in accordance with the COUNTY’s federal CMAQ 

reporting requirements associated with LAA #7524.  The report shall include copies of 

materials developed to promote the program and all supporting documentation. 

 
 

Exhibit A
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SECTION 3.0  COUNTY RESPONSIBILITIES AND OBLIGATIONS  

3.1 The COUNTY shall collaborate with TRANSIT in the planning, development and 

implementation of the Trip Reduction Support Services Program. 

3.2 The COUNTY shall provide purchasing guidelines. 

3.3 The COUNTY shall participate in a consulting role in the selection process for any 

necessary consultant services, but TRANSIT shall have the final decision in identifying 

and engaging any consultants it deems necessary to perform the obligations 

contemplated by this Agreement. 

3.4  The COUNTY shall reimburse TRANSIT 86.5% of eligible grant expenses incurred 

directly by TRANSIT.  Final reimbursement to the TRANSIT will not exceed 86.5% of its 

incurred costs or $180,000.00, whichever is less.  Compensation, as detailed in 

SECTION 4.0, will be based on the program report, invoice, and documentation 

submitted by TRANSIT. 

 

SECTION 4.0  COMPENSATION 

TRANSIT shall submit to the COUNTY quarterly progress reports, a copy of all products produced 

that quarter, a line-item invoice, and all supporting documentation.   

 TRANSIT will submit, with the invoice, supporting documentation including properly executed 

payrolls, time records, invoices, contracts, receipts, and payment vouchers evidencing in sufficient detail 

the nature and propriety of the costs claimed.  For any incurred staff costs, documentation must include 

the units of work actually performed, the actual number of days worked each month, total number of 

hours for the month, and the total dollar payment requested.   

 These items are due to the COUNTY monthly, until the agreement expires or TRANSIT exhausts 

the compensation amount, whichever comes first. 

 Upon receipt of the progress report, invoice, and appropriate documentation, the COUNTY shall 

pay the TRANSIT 86.5% of the invoice amount.  The unreimbursed 13.5% will be counted as TRANSIT’s 

contribution to the required match amount.  

 TRANSIT’s invoices over the term of this agreement shall not total more than $208,093. The 

total reimbursement amount to TRANSIT over the term of this agreement will not exceed 86.5% of its 

total incurred costs or $180,000, whichever is less.   

 

SECTION 5.0 AGREEMENT PERIOD 
 Regardless of the execution date, the effective date of this AGREEMENT shall be January 1, 
2015.  The expiration date shall be December 31, 2018. 
 

SECTION 6.0  RECAPTURE PROVISION 

In the event WSDOT determines that TRANSIT has failed to expend Federal funds in accordance 

with the provisions of LAA #7524, WSDOT reserves the right to recapture Federal funds in an amount 

equivalent to the extent of noncompliance.   
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 The COUNTY reserves the right to withhold further reimbursements to TRANSIT until WSDOT 

notifies the COUNTY that reimbursements may be resumed. 

Such right of recapture shall exist for a period of three (3) years following the termination of this 

agreement.  Repayment by TRANSIT of Federal funds under this provision shall occur within thirty (30) 

days of demand. 

 

SECTION 7.0  ASSIGNMENT AND SUBCONTRACTING 
No portion of this Agreement may be assigned or subcontracted to any other individual, firm, or 

entity without the express and prior written approval of the COUNTY. 

 

SECTION 8.0  NO THIRD PARTY BENEFICIARY 

The COUNTY does not intend by this agreement to assume any contractual obligations to 

anyone other than TRANSIT, and TRANSIT does not intend by this agreement to assume any contractual 

obligations to anyone other than the County.  The COUNTY and TRANSIT do not intend that there be any 

third-party beneficiary to this agreement. 

 

SECTION 9.0  COUNTY AND TRANSIT AS INDEPENDENT CONTRACTOR 

Both TRANSIT and the COUNTY are, and shall at all times be deemed to be independent 

contractors.  Nothing herein contained shall be construed as creating the relationship of employer and 

employee, or principal and agent, between TRANSIT and the COUNTY or any of TRANSIT’s or COUNTY's 

agents or employees.  TRANSIT and the COUNTY shall each retain all authority for services rendered, 

standards of performance, control of personnel, and other matters incident to the performance of 

services by TRANSIT and the COUNTY, respectively, pursuant to this Agreement.  

 

SECTION 10.0  REGULATIONS AND REQUIREMENT 

This Agreement shall be subject to all laws, rules, and regulations of the United States of 

America, the State of Washington, and political subdivisions of the State of Washington. 

 

SECTION 11.0  RIGHT TO REVIEW 

This agreement is subject to review by any Federal or State auditor.  The COUNTY or its designee 

shall have the right to review and monitor the financial and service components of this program by 

whatever means are deemed expedient by the COUNTY.  Such review may occur with or without notice, 

and may include, but is not limited to, onsite inspection by COUNTY agents or employees, inspection of 

all records or other materials that the COUNTY deems pertinent to the Agreement and its performance, 

and all communications with or evaluations by service recipients under this Agreement.  TRANSIT shall 

preserve and maintain all financial records and records relating to the performance of work under this 

Agreement for not less than three (3) years from the final payment of any federal aid funds to TRANSIT. 

 

SECTION 12.0 MODIFICATIONS 

Either party may request changes in the Agreement.  No such modification, however, shall be 
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effective unless in writing and signed by duly authorized agents of both parties. 

 

SECTION 13.0  TERMINATION OF THE AGREEMENT 

This Agreement will terminate when the terms of the Agreement are complete or upon mutual 

written consent of both parties to this Agreement. 

 

SECTION 14.0  TERMINATION FOR PUBLIC CONVENIENCE 

The COUNTY may terminate the agreement in whole or in part whenever the COUNTY, in its sole 

discretion, determines that such termination is in the interests of the COUNTY.  Whenever the 

Agreement is terminated in accordance with this paragraph, TRANSIT shall be entitled to 1) two weeks 

written notice of termination and 2) payment for actual work performed prior to termination.  

Termination of this agreement by the COUNTY at any time during its term, whether for default or 

convenience, shall not constitute a breach of contract by the COUNTY. 

   

SECTION 15.0  DEFENSE AND INDEMNITY 
 The parties agree to defend, indemnify and save harmless each other, and each party’s 

appointed and elected officers and employees, from and against all loss or expense, including but not 

limited to judgments, settlements, attorney's fees and costs by reason of any and all claims or demands 

for damages because of the indemnifying party’s acts or omissions giving rise to claims or demands for 

personal or bodily injury, including death at any time resulting from, sustained by any person or persons 

and for damages to property including loss of use thereof, but in the event of alleged concurrent 

negligence of the parties, this provision applies only to the extent of the indemnifying party’s 

proportionate share of any such negligence.  This defense, indemnity, and hold harmless provision does 

not apply in instances in which such injury or damage as shall have been occasioned by the sole 

negligence of a party or, its appointed or elected officials or employees.  

 

The indemnification provided herein shall apply to and require each party to defend, indemnify 

and hold harmless the other party for claims brought by an employee of one party against the other 

party if said claims are alleged to have arisen from the alleged negligent actions or omissions of the 

employee’s employer, and in such case, the parties, with respect to each other only, waive and will not 

assert against each other, any immunity under the Washington State Industrial Insurance Act (RCW Title 

51).  This waiver is limited to actions by and between parties only and does not extend to the employees 

of either party. The parties expressly do not waive their immunity against claims brought by their own 

employees. 

 
SECTION 16.0  NON-DISCRIMINATION 

The COUNTY and TRANSIT certify that they are Equal Opportunity Employers. 

   

SECTION 17.0  INSURANCE COVERAGE 

TRANSIT shall, at its own expense, maintain, with an insurance carrier licensed or eligible under 
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RCW 48.15 to do business in the State of Washington or through a program of self insurance pool as 

provided for in RCW 48.62, with minimum coverage as outlined below, commercial automobile liability 

insurance and commercial general liability insurance. 

 

Commercial Automobile Liability Bodily Injury Liability and Property Damage 

Liability Insurance $1,000,000 each occurrence 

OR combined single limit coverage of 

$2,000,000 with a deductible no greater than 

$1000. 

Commercial General Liability Bodily Injury Liability and Property Damage 

Liability Insurance $1,000,000 each occurrence 

OR combined single limit coverage of 

$2,000,000 with a deductible no greater than 

$1000. 

 

The COUNTY shall be named as an additional insured on all required policies and such insurance as is 

carried by TRANSIT shall be primary over any insurance carried by the COUNTY.  TRANSIT shall provide a 

certificate of insurance to be approved by the COUNTY Risk Manager prior to execution of this 

Agreement.  The certificate shall be attached to the Agreement. 

 

The COUNTY shall have no obligation to report occurrences unless a claim is filed with the COUNTY 

Auditor; nor shall the COUNTY have an obligation to pay premiums. 

 

SECTION 18.0  INDUSTRIAL INSURANCE WAIVER 

With respect to the performance of this Agreement and as to claims against the COUNTY, its 

officers, agents, and employees, TRANSIT expressly waives its immunity under Title 51 of the Revised 

Code of Washington, the Industrial Insurance Act, for injuries to its employees and agrees that the 

obligations to indemnify, defend, and hold harmless provided in this Agreement extend to any claim 

brought by or on behalf of any employee of TRANSIT.  This waiver is mutually negotiated by the parties 

to this Agreement. 

 

SECTION 19.0  APPLICABLE LAW AND VENUE 

This Agreement shall be governed, construed, and interpreted according to the laws of the State 

of Washington.  In the event that either Party deems it necessary to institute legal action or proceedings 

to enforce any right or obligation under this Agreement, the Parties hereto agree that any such action or 

proceedings shall be brought in Pierce County Superior Court.  The Parties shall be responsible for their 

own attorney’s fees and costs. 
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SECTION 20.0  FUTURE NON-ALLOCATION OF FUNDS 

Notwithstanding any other terms of this Agreement, if sufficient funds are not appropriated or 

allocated for payment under this contract for any future fiscal period, the COUNTY will not be obligated 

to make payment for services or amounts after the end of the fiscal period through which funds have 

been appropriated and allocated.  No penalty or expense shall accrue to the COUNTY in the event this 

provision applies. COUNTY shall, however, within ten (10) days of learning that inadequate funds have 

been appropriated for any future fiscal period, shall notify TRANSIT of such funding shortage.  

 

SECTION 21.0  NOTICE 

Any formal notice or communication to be given by the COUNTY to TRANSIT under this 

Agreement shall be deemed properly given if delivered or if mailed postage prepaid and addressed to: 

  PIERCE TRANSIT 
POB 99070 
Lakewood, WA 98496 
Attention:  General Counsel 

 

Any formal notice or communication to be given by TRANSIT to the COUNTY under this 

Agreement shall be deemed properly given if delivered or if mailed postage prepaid and addressed to: 

PIERCE COUNTY  
Pierce County Public Works and Utilities 
4301 South Pine Street, Suite, 628 
Tacoma, WA 98409-7207 
Attention: Traffic Engineer, Public Works and Utilities 

 

The name and address to which notices and communications shall be directed may be changed 

at any time, and from time to time, by either TRANSIT or the COUNTY, by giving notice thereof to the 

other as herein provided. 

 

SECTION 22.0  SEVERABILITY 

If any of the provisions contained in this Agreement are held illegal, invalid, or unenforceable, 

the remaining provisions shall remain in full force and effect. 

 

SECTION 23.0  WAIVER 

Waiver of any breach or condition of this Agreement shall not be deemed a waiver of any prior 

or subsequent breach.  No term or condition of this Agreement shall be held to be waived, modified, or 

deleted except by an instrument, in writing, signed by the parties hereto. 

 

SECTION 24.0  AMENDMENT 

Either party may request changes in the Agreement.  No such modification, however, shall be 

effective unless in writing and signed by duly authorized agents of both parties. 
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SECTION 25.0  ENTIRE AGREEMENT 

This written Agreement represents the entire Agreement between the parties and supersedes 

any prior oral statements, discussions, or understandings between the parties. 

 

IN WITNESS WHEREOF, Pierce County and Pierce Transit have executed this Agreement as of the date 

and year written above. 

 

 
PIERCE TRANSIT: PIERCE COUNTY: 
 
 Approved as to legal form only: 
 
 
 
By:_______________________________ By:_________________________________ 
Chief Executive Officer Date Deputy Prosecuting Attorney Date 
 
 
Approved: Recommended: 
 
 
By:_______________________________ By:_________________________________ 
Chief Financial Officer Date Budget & Finance Date 
 
 
Attest: Approved: 
 
 
By:_______________________________ By:_________________________________ 
Clerk of the Board Date Department Director Date 
 (less than $250,00) 
 
 
 
 By:_________________________________ 
 Pierce County Executive Date 
 ($250,000 or more) 
 
 
 

Exhibit A





FACT SHEET 
PAGE 2 
 
 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 



 

 

1 

2 





Exhibit B 
 

Interagency Agreement No. 2012-EAS-712 
Amendment No. 3 

 
 
The parties to this Agreement, The Department of Enterprise Services, Division of Facilities, 
Engineering & Architectural Services (DES), and the Pierce County Transportation Benefit Area 
Corporation (AGENCY), hereby make the following amendments to the above referenced 
Agreement. 
 
Scope: 
 
1. Statement of Work 
 

DES shall finish the necessary personnel and services and otherwise do all things necessary 
for or incidental to the performance of the work. 

 
     Project Management services shall include, but are not limited to the following: 

 
A.  Manage the Architect/Engineer (A/E) contracts and activities including: 

 
1.  Assist with selection of A/E consultants 
2.  Assist with negotiation and preparation of A/E contracts 
3. Schedule on-site meetings 
4. Assure compliance with the A/E contract 
5. Issue amendments to the A/E contract upon approval by AGENCY 
6. Review and approve A/E invoices for final approval and payment by 

AGENCY 
 

B.  Manage the construction contracts including: 
 

1. Assist with the bid process for construction contracts 
2. Attend bid openings, check contractor responsibility, and provide 

recommendations to AGENCY regarding award of contracts 
3. Schedule project progress meetings 
4. Coordinate communications with Contractor, A/E, and AGENCY 
5. Issue Field Authorizations and Change Orders only as provided by the 

Construction Contracts, within DES guidelines and with AGENCY approval 
6. Review and approve construction invoices for final approval and payment by 

the AGENCY 
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C.  Assure that the project and contracts comply with applicable state and federal statues 
and requirements and state policies including without limitation: 
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 l.  RCW Title 39 and 43 
2.  Sustainable design 
3.  ADA Requirements 
4.  Buy America 
5.  Davis-Bacon 
6.  Prevailing Wage 
7.  DBE Participation 
8.  Apprentice Participation 
9.  Timely Payment to contractors 

            10.  Timely release of Retainage to contractors 
 

D.  Contracts required for this scope of work require AGENCY review and approval  
 before final execution of DES. 

 
E.  Provide engineering and architectural expertise to assist AGENCY. 
 
F. Close-out project consistent with all legal requirements including without limitation  

                  RCW. 
 

All work shall be authorized by Task Order to this agreement. 
 
1.1 Provide project management (PM) services for the Pierce Transit Headquarter 

Renovation Project No. 2013-181.  PM services shall include core services 
referenced above. 

 
1.2  Provide project management (PM) services for Pierce Transit Headquarters     

 Administration Building Roof Repair.  Project No. 2013-246 
 
 
 

3.  Period of Performance 
 
Subject to its other provisions, the period of performance of this Agreement shall 
commence when this Agreement is properly signed and be completed on December 31, 
2015, unless terminated sooner or extended, as provided herein. 
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4.  Consideration 
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Compensation under this Agreement shall be made by Amendment for each authorized 
project.  Each Amendment will include the amount of compensation for the authorized 
project.  Total cost shall not be increased except by a written Amendment. 
 
Compensation for Project Management Services, authorized by Amendment, shall be 
based on the total project value per the Project Management Fee Schedule set forth in 
Attachment “A”. 
 
Compensation for services provided by Consultant/Contractor shall be paid directly to the 
Consultant/Contractor by the AGENCY, after DES has reviewed, approved and 
forwarded the invoices to the AGENCY for payment. 
 

4.1  Pierce Transit shall pay DES an amount not to exceed $38,331.00 for the                   
 Performance of all things necessary, or incidental to, the work set forth in the 
Statement of Work of this Agreement.  Total cost shall not be increased 
except by an Amendment to this Agreement. 

 
4.2 Project Management Fee for Pierce Transit Headquarters Administration  

Building Roof Repair Project No. 2013-246 totals $8,762.00. 
 
 

5.  Billing Procedure 
 
DES shall submit invoices for each open and completed Project to the AGENCY based 
on the Invoicing Schedule include in each authorized Amendment.  The invoices will 
clearly indicate that it is for services rendered in performance under this Agreement and 
shall reflect the Agreement number, along with the Amendment number. 
 
5.1  Provide project management (PM) services for the Pierce Transit Headquarter         
Renovation Project No. 2013-181. 
 
    Invoicing Schedule 
   Month Invoiced  Invoiced Amount 
     July 2013            $9,582.75 
     December 2013           $9,582.75 
     May 2014            $9,582.75 
     December 2014           $9,582.75 
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5.2 Provide project management (PM) services for Pierce Transit Headquarters 
Administration Building Roof Repair.  Project No. 2013-246. 
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            Invoicing Schedule 
  Month Invoiced  Invoiced Amount 
     March 2014           $2,190.50 
     July 2014           $2,190.50 
     December 2014          $2,190.50 
     March 2015           $2,190.50 

 
  The new total Agreement value is $47,093.00 
 
 The invoices shall be forwarded to the following: 
 
  Clint Steele 
  Project Manager 

Pierce Transit 
P.O. Box 99070 
Lakewood, WA  98496-0070 

 
9. Contract Management 
 
    a) AGENCY representative on this Agreement shall be: 
   
  Clint Steele 

Project Manager 
Pierce Transit 

  3701  96th St. SW 
  Lakewood, WA  98496-0070 
 

Clint Steele will be the contact person for all AGENCY communication 
regarding the conduct of work under this agreement. 

 
b) DES’s representative on the Agreement shall be: 

 
R. Lee Knawa, R. A. 
Public Works Contracting Officer 
Department of Enterprise Services 
Division of Engineering and Architecture Services 
1500 Jefferson Street SE 
PO Box 41012 
Olympia, WA  98504-1012 
Lee.Knawa@des.wa.gov 
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DES’s representative shall be the contract person for all communications regarding 
conduct of work under this Agreement.  DES’s representative shall be responsible for 

mailto:Lee.Knawa@des.wa.gov
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monitoring the performance of this Agreement, fulfilling DES’s responsibilities as 
addressed herein.  
 

 
All sections above have been fully amended and are shown in their entirety. 
 
All other terms and conditions of this Agreement remain in full force and effect.  The 
requirements of RCW 39.34.030 are satisfied by the underlying Agreement and are incorporated 
by reference herein. 
 
Each party signatory hereto, having first had the opportunity to read this Amendment and discuss 
the same with independent legal counsel, in execution of this document hereby mutually agree to 
all terms and conditions herein, and as incorporated by reference in the original Interagency 
Agreement. 
 
Pierce County      Department of Enterprise Services 
Public Transportation Benefit Area Corporation Facilities Divisions, 
       Engineering & Architectural Services 
 
 
 
James L. Walton                                                      William J. Frare 
 
Interim Chief Executive Officer                                        Public Works Administrator 
Title                                                           Date                       Title                                                              Date 
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Amendment No. 2 to Interagency Agreement 

Between Pierce Transit and Sound Transit 

For ST Express Bus Service Operations and Maintenance  
 

This is the Second Amendment to the Interagency Agreement between Pierce Transit and Sound 

Transit for ST Express Bus Service Operations and Maintenance 2010 (“Agreement”).  The 

parties seek to amend the Agreement as follows.   
 

Recitals: 
 

A. The Agreement, after the exercise of two one year options to extend the term, will expire 

on December 31, 2014. 
 

B. Pierce Transit and Sound Transit are negotiating a new operations and maintenance 

agreement to replace the Agreement; however, negotiations will not be complete before 

this Agreement expires. 
 

C. The parties wish to extend the term of the Agreement by six months to allow for 

continuity of operations and for additional time to negotiate the new operations and 

maintenance agreement. 
 

The Parties therefore agree as follows: 
 

Subsection 20.2 is amended to read as follows: 
 

20.2 Term 
 

This contract shall expire on December 31, 2012, with an option to extend for two 

additional one-year periods and one additional six-month period. 
 

All other terms and conditions of the Agreement remain unchanged.  

 

The Parties signify their agreement to this amendment by their signatures below. 
 

PIERCE COUNTY 

PUBLIC TRANSPORTATION BENEFIT 

AREA CORPORATION 
 

___________________________________ 

James Walton 

Chief Executive Officer - Interim 

 

Date: _____________________ 

 

CENTRAL PUGET SOUND REGIONAL 

TRANSIT AUTHORITY 
 

 

___________________________________ 

Michael Harbour 

Acting Chief Executive Officer 

 

Date: _____________________ 

Approved as to form: 
 

___________________________________ 

Pierce Transit General Counsel 

Approved as to form: 
 

___________________________________ 

Sound Transit Legal Counsel 
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Amendment No. 1 

to the Interagency Agreement 

Between Pierce Transit and Sound Transit for 

Tacoma Dome Station 

Operations and Maintenance Agreement 2010 
 

This is the first Amendment to the Interagency Agreement between Pierce Transit and Sound 

Transit for the Tacoma Dome Station Operations and Maintenance 2010 (“Agreement”). 
 

Recitals: 
 

A. The Agreement, after the exercise of two one year options to extend the term, will expire 

on December 31, 2014. 
 

B. Pierce Transit and Sound Transit are negotiating a new operations and maintenance 

agreement to replace this Agreement; however, negotiations will not be complete before 

this Agreement expires. 
 

C. The parties wish for the term of this Agreement to be extended to give the Parties 

additional time for continuity of operations and to negotiate the new operations and 

maintenance agreement. 
 

The Parties therefore agree as follows: 
 

Subsection 20.2 is amended to read as follows: 
 

15.2 Term 
 

This Agreement shall expire on December 31, 2012, with an option to extend for two 

additional one-year periods and one additional three-month period. 
 

All other terms and conditions to remain unchanged.   

 

The Parties signify their agreement to this amendment by their signatures below. 

PIERCE COUNTY 

PUBLIC TRANSPORTATION BENEFIT 

AREA CORPORATION 
 

___________________________________ 

James Walton 

Chief Executive Officer - Interim 

 

Date: _____________________ 

 

CENTRAL PUGET SOUND REGIONAL 

TRANSIT AUTHORITY 

 
 

___________________________________ 

Michael Harbour 

Acting Chief Executive Officer 

 

Date: _____________________ 

Approved as to form: 

 

___________________________________ 

Pierce Transit General Counsel 

Approved as to form: 
 

___________________________________ 

Sound Transit Legal Counsel 
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RESOLUTION NO. 14-068 

 
A RESOLUTION of the Board of Commissioners of Pierce Transit  1 

Authorizing Adoption of the 2015 State Legislative Priorities  2 
 3 

 WHEREAS, The Pierce Transit Board of Commissioners desires to give guidance and direction to its 4 

staff and contracted Legislative Liaison; and 5 

 WHEREAS, the State Legislature will convene the 2015 legislative session on January 12, 2015; and 6 

 WHEREAS, The Pierce Transit Board of Commissioners wishes to assure that its policies and positions 7 

are effectively communicated to the members of the Washington State Legislature, Washington State 8 

Agencies and the Office of the Governor; and  9 

 WHEREAS, the Pierce Transit Board of Commissioners wishes to support the legislative priorities of 10 

other transit, local and regional governmental agency partners; and 11 

 WHEREAS, the Pierce Transit board of Commissioners finds it is in the best interest of Pierce Transit to 12 

adopt an agenda of legislative priorities; and 13 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 14 

Section 1. The Board herewith adopts the Pierce Transit 2015 State Legislative Priorities as 15 

presented in Exhibit A.  16 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 17 

the 8th day of December, 2014. 18 

PIERCE TRANSIT 19 

 20 

     21 
      Rick Talbert, Chair 22 
      Board of Commissioners 23 
 24 

ATTEST/AUTHENTICATED 25 

 26 

      27 
Deanne Jacobson, CMC  28 
Clerk of the Board 29 

 



 
   Pierce Transit                                

            2015 State Legislative Priorities 
 
Pierce Transit is the State’s partner in providing public transportation services that  connect people to jobs 
and assist our community’s most vulnerable members by providing access to transit to meet life’s basic 
needs.  Pierce Transit has worked collaboratively with local, regional, and state partners in developing the 
enclosed  State Legislative Priorities for 2015, and asks that the State support our efforts. 
 
2015 Legislative and Policy Priorities 
 

Seek legislative clarification on taxes imposed on manufacturing of compressed natural gas by transit 
agencies.  

Support efforts to maintain and increase levels of funding for state transportation programs 
including, but not limited to: Regional Mobility Grants, Special Needs, Vanpool Investment 
Program and direct operating assistance. 

Seek mitigating funds for operating impacts related to the State’s I-5 HOV extension project.  

Seek legislation to provide additional local funding for public transportation, including special needs 
uses.  

Support and/or monitor policies and legislation related to: 

Continue to seek solutions that lower the burden on transit agencies of providing non-emergency 
medical transportation. 

Continue to encourage the State to adopt a transportation and infrastructure funding package that 
includes significant funding for public transportation.   

Support efforts to seek additional revenue options from the Legislature that would provide Sound 
Transit, Pierce Transit’s regional transit partner, the opportunity to propose new package of 
investments to voters as early as 2016 that would improve transportation services and mobility for 
Pierce County residents.  

State and regional tolling, MAP 21 implementation, public records, performance measures, 
accountability and/or governance that might negatively alter the oversight, financing, construction, 
and/or operations of Pierce Transit. 

For any questions regarding Pierce Transit or our legislative priorities, please contact: 
 

Justin D. Leighton 
Government Relations Officer 

E-mail: jleighton@piercetransit.org 
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Desk: 253-984-8166 | Cell: 253-278-2565 
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RESOLUTION NO. 14-069 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Granting Authority to Execute a Contract with 1 
Apollo Video Technology for the Purchase, Install and Software of Cameras on Buses System 2 

 3 

 WHEREAS, a business case to source a vendor to provide all components for a camera system with 4 

wireless download capabilities was approved by the Project Management Board and included in the 2014 5 

and 2015 budgets; and 6 

 WHEREAS, a camera system on fixed route buses would be a benefit to Pierce Transit and its 7 

customers because it may deter crime and improve safety for passengers, reduce fraudulent claims, provide 8 

evidence, assist in customer service investigations and maximize damage restitution; and 9 

 WHEREAS, neighboring agencies including King County Metro, InterCity Transit, C-Tran and Sound 10 

Transit have already invested in camera systems; and 11 

 WHEREAS, cameras on coaches have become an industry standard to improve safety; and 12 

 WHEREAS, the proposed system aligns with Washington State Transit Insurance Pool’s (WSTIP) Best 13 

Practices for on-board camera systems in both the type and number of cameras as well as their installation 14 

locations; and 15 

 WHEREAS, a minimum of 136 fixed route Pierce Transit buses, 30 Public Safety vehicles and 3 Service 16 

Supervisor vans will be equipped with the camera system; and 17 

 WHEREAS, Apollo Video Technology will provide software, training and a two year warranty; and 18 

WHEREAS Apollo Video Technology is a supplier included on the State GSA Schedule; and 19 

 WHEREAS, the Apollo Video Technology system was evaluated and determined to meet Pierce 20 

Transit’s needs and be compatible with Sound Transit’s existing camera system; and 21 

WHEREAS, the contract would begin after approval by the Pierce Transit Board of Commissioners and 22 

upon issuing a Notice To Proceed, and installation is anticipated to begin in February and be complete near 23 

the end of May 2015; and 24 

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  25 

 Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to enter into and 26 

execute a contract with Apollo Video Technology under the GSA Schedule pricing, for the purchase, 27 

installation, software, training and warranty for providing a comprehensive video camera system on Pierce 28 

 



 

Transit’s fixed route fleet, Public Safety vehicles and Service Supervisor vans in an amount not to exceed 1 

$2,050,391. 2 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 3 

the 8th day of December, 2014. 4 

PIERCE TRANSIT 5 

 6 

                  7 
                         Rick Talbert, Chair 8 
                         Board of Commissioners 9 
 10 
 11 

ATTEST/AUTHENTICATED 12 

 13 

       14 
              Deanne Jacobson, CMC  15 
              Clerk of the Board 16 
 17 
 18 
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