
                                          PIERCE TRANSIT BOARD MEETING     

Training Center, Rainier Room 

January 12, 2015, 4:00 PM 

 

 

AGENDA   

CALL TO ORDER  

ROLL CALL  

PRESENTATIONS 
 

 Operator of the Month for November ~ 
Yvonne Maldonado 
 

 Public Safety Officer of the Year ~ Robert 
Bracco 
 

 Financial Update  
 

 
Scott Gaines 

Transit Operator Assistant Manager 
 
 

Bill Cassio 

Interim Chief of Public Safety  

 

Wayne Fanshier 

Chief Financial Officer 

 
PUBLIC COMMENT 
(Citizens wishing to provide comment will be given five minutes to comment on any transit-related matters 
regardless of whether it is an agenda item or not.)  

 

CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one 
motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.) 

1. Approval of Vouchers, January 2, 2015  

2.  Fourth Quarter Sole Source Report/ 100K Report 
 

3. Minutes: November 10, 2014 Study Session Meeting and Regular Board Meeting; 
December 8, 2014 Regular Board Meeting 

4. FS 15-001, A Resolution Authorizing the Renewal of a Sole Source Agreement for 
Microsoft Premier Services for 2015 

5. FS 15-002, A Resolution Ratifying a Ballot Drop Box Use Permit Agreement with Pierce 
County Auditor’s Office for the Installation of Ballot Drop Boxes at Pierce Transit Park 
and Ride Transit Centers and Authorization to Execute Amendment No. 1 to the Ballot 
Drop Box Use Permit Removing the Bonney Lake Park and Ride Transit Center as a Ballot 
Drop Box Site 

6. FS 15-003, A Resolution Establishing a Money Purchase Retirement Plan with ICMA-RC 
for James L. Walton, Interim Chief Executive Officer, and Any and All Successors That 
Will Hold Employment as a Permanent or Interim Chief Executive Officer at Pierce Transit   



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing.

 
  

ACTION AGENDA  

1. FS 15-004, a Resolution Authorizing Appointment of 
Representative and Alternate to the Puget Sound 
Regional Council Transportation Policy Board for 
Calendar Year 2015 

Justin Leighton 
Government Relations Officer 

2. FS 15-005, a Resolution Amending Pierce Transit Code  
Sections 1.94.040 and 1.94.050 Regarding the 
Community Transportation Advisory Group 
Composition and Membership Selection Process 

Carol Mitchell 
Public Relations Officer 

3. FS 15-006, a Resolution Authorizing Appointment and 
Reappointment of Members to the Community 
Transportation Advisory Group 

Carol Mitchell 
Public Relations Officer 

INFORMATIONAL BOARD ITEM  

 Chair Report Rick Talbert 
Chair 

 Sound Transit Update 

 

   Commissioners  
Strickland/McCarthy 

 Commissioners’ Comments  

STAFF UPDATES/DISCUSSIONS 

 2040 Long Range Plan 

 
Darin Stavish 

Principal Planner 

EXECUTIVE SESSION 

ADJOURNMENT  



Name Description/Project Explanation Contract Amount Eff. Date

NONE

Name Description/Project Explanation Contract $ Amount Eff. Date

NONE

Name Description/Project Explanation Contract $ Amount Eff. Date

Northwest Tower Engineering

Closeout engineering inspection of all 

communications towers and the 

equipment attached to these towers.

Vendor has unique and specialized 

knowledge in the services required for 

this project.

$34,500.00 10/21/2014

Vital Smarts

Curriculum is designed to teach folks how 

to have accountability conversations. We 

will purchase the curriculum for this 

course and the license to use it.

Vendor is the sole provider of this 

licensed or patented service.
$17,000.00 11/26/2014

Aviat

System monitoring , engineering and 

troubleshooting support for the 

microwave backhaul system for voice and 

data systems. Extended warranty service 

also included.

Vendor is the sole provider of this 

licensed or patented service.
$42,348.00 12/2/2014

Name Description/Project Explanation Contract Amount Eff. Date

Trapeze Software Group

Trapeze is the software used for asset 

and maintenance management. 

Extension increases software license 

and training for an additional year. $152,296.00 11/25/2014

Change Orders & Amendments:  Master Agreements sometimes have Change Orders and Amendments.  The reason could be for time 

extensions to a contract, or a situation where changing a contractor before the work is complete could cause delays, hardships, and/or 

added costs to the project.  Change Orders and Amendments most often happen with construction contracts.

Contracts/Proprietary:  The service or product is not provided by another vendor.

Other:  A special circumstance when specialized knowledge or skill is needed for a project and there is limited time and vendors with the 

expertise.

Change Orders & Amendments - Sole Source Over $10,000

Contracts/Proprietary - Sole Source Over $10,000

Other - Sole Source Over $10,000

Contracts over $100,000 and below $200,000 awarded from 10/1/14 -12/31/14
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

SPECIAL STUDY SESSION 

MINUTES 

November 10, 2014 

CALL TO ORDER 

Vice Chair Vermillion called the meeting to order at 3:07 PM.  
 
Commissioners present:  

Steve Vermillion, Vice-Chair, Puyallup Councilmember 
Marilyn Strickland, City of Tacoma Mayor (arrived at 3:16 PM) 
Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton/Edgewood)  
Lauren Walker, City of Tacoma Councilmember 
Don Anderson, City of Lakewood Mayor  
Nancy Henderson, Town of Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

 
Commissioners excused: 

Pat McCarthy, Pierce County Executive 
Kent Keel, City of University Place Councilmember 
Rick Talbert, Chair of the Board, Pierce County Councilmember 

 
Staff present:  

James L. Walton, Interim Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Angela Woods, Deputy Clerk of the Board 

 
DISCUSSION ITEMS ~ Presentation and Review of the Proposed 2015 Budget 
 

Chief Financial Officer Wayne Fanshier provided a PowerPoint presentation on the proposed 2015 
Budget. He noted that the 2015 Budget requests 15 new positions. He explained the reasons that the 
positions are needed. Staff responded to various questions.  
 
Commissioner Walker asked for the comparatives on how the reserves were used from 2008-2014.  
 
It was also requested that staff prepare a parallel graph with a flat three percent sales tax collection 
through 2020.  
 
 

ADJOURNMENT 

Vice Chair Vermillion adjourned the meeting at 3:35 PM. 

 

              

Deanne Jacobson, CMC     Rick Talbert, Chair 

Clerk of the Board      Board of Commissioners 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

November 10, 2014 

CALL TO ORDER 

Vice Chair Vermillion called the meeting to order at 4:00 PM.  
 
Commissioners present:  

Steve Vermillion, Vice-Chair, City of Puyallup Councilmember 
Pat McCarthy, Pierce County Executive 
Marilyn Strickland, City of Tacoma Mayor 
Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton/Edgewood)  
Lauren Walker, City of Tacoma Councilmember 
Don Anderson, City of Lakewood Mayor  
Nancy Henderson, Town of Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

 
Commissioners excused: 

Kent Keel, City of University Place Councilmember 
Rick Talbert, Chair of the Board, Pierce County Councilmember 

 
Staff present:  

James L. Walton, Interim Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Angela Woods, Deputy Clerk of the Board 

 
PRESENTATIONS 
 
Financial Update ~ Chief Financial Officer Wayne Fanshier reviewed the finance brochure for 
November and discussed the trends of sales tax collections through August and Agency Expenditures 
through September. Upon inquiry, Mr. Fanshier explained how the Agency forecasts its sales tax 
collections.   

 
PUBLIC COMMENT 
 
Vice-Chair Vermillion provided instructions for public comment. 
 
There were no public comments provided.  
 

PUBLIC HEARING ~ Proposed 2015 Budget 

 

Chief Financial Officer Wayne Fanshier gave a brief presentation on the proposed 2015 Budget. 

(Commissioner Walker temporarily left the room at 4:11 PM and returned at 4:12 PM.). He also 

announced that Budget Assistant Manager Cathie Reed is retiring and that she has been with the 

Agency 15 years.  He commended her for her help in preparing budgets. He thanked Ms. Reid for her 

service and expressed his appreciation for her years of service.  
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The Public Hearing was opened at 4:38 PM. 

 

No comments were provided. 

. 

The Public Hearing was closed at 4:40 PM 
 

CONSENT AGENDA  

(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.)  

Commissioners Strickland and McCarthy  moved and seconded to approve the consent agenda as 
presented.  

Motion carried, 7-0.  

1. Approval of November 3, 2014 Vouchers  
 Operating Fund #10 
 Self-Insurance Fund #40 
 Capital Fund #90 
 Voucher Numbers CK 339155 through CK 339753 
 Wire Numbers 1389 through 1406 
 Total $7,387,449.11 
 
2. Minutes: Regular Board Meeting of October 13, 2014 
 
3. FS 14-074, Approved Resolution No. 14-058, authorizing the Chief Executive Officer to enter into 

and execute an Interlocal Agreement with Pierce County for the Creation, Operation and 
Governance of a Combined Communications Network in substantially the same form as Exhibit A, 
and designating said document as the controlling agreement and rescinding prior CCN agreement 
adopted by Resolution No. 14-042 on July 14, 2014.  

 
ACTION AGENDA 
 
1. FS 14-075, Authority to Operate Route 503 Fife to Puyallup Station, Service Effective February 

15, 2015 and Continue to Operate Route 504 Edgewood Milton Community Connector Until New 
Demonstration On-Demand Zone Service Begins in Milton and Edgewood 

 
 Tina Lee presented on the Route 503. She recapped the comments that were received by citizens at 

the October 13
th

 public hearing relating to routes that do not meet performance standards.  She 
noted that the CIT recommends that service continue on this demonstration for one more year, 
with periodic performance reviews provided to the Board. 

 
 She reported on the performance standards of Route 504, noting that it too is not meeting ridership 

performance standards.  She presented the idea of providing an on-demand zone service and gave 
an overview of how this service would work. She noted that anticipated costs could be between 
$50 -$75. 

 
    She noted that staff did not have any demographic information; however, Pierce Transit staff has 

indicated that it is mixed demographics.  
 
 Commissioner Anderson inquired whether zonal service could happen before June given the 

routes’ performance.  
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 Ms. Lee reviewed the processes that are involved and staff will look at the timeline again to see if 
it can be shortened. 

 
 Commissioner Strickland noted concerns about the cost per service hour for the demonstration 

project and its inefficiency.  
 
 Commissioner Eidinger noted he would like to see the on-demand zone accelerated.  
 
 Upon inquiry, it was noted that some high demand routes are being passed over.  McCarthy noted 

that the Agency should be allocating resources to service hours and not to FTE positions.  
 
 Ms. Lee responded to questions pertaining to cost and the difference between SHUTTLE and what 

is being proposed in the on-demand service.  
 
 A lengthy discussion ensued about the cost per service hour for the demonstration projects and the 

amount of resources the Agency is expending in areas where public transportation is not utilized 
after many attempts to attract service.  

 
 A discussion ensued about whether it would be cost efficient to run SHUTTLE and the On-

Demand Service. 
 
 Cost in ridership analysis of the Route 503 and 504 compared to high ridership routes. 
 
 Commissioners Eidinger and Strickland moved and seconded to approve Resolution No. 14-059, 

authorizing Pierce Transit staff to operationalize Route 503, Fife to Puyallup Station, service 
effective February 15, 2015, with modifications that the service route be amended to include the 
apartments (located on 20th Street) in the route.  

 
 Upon roll call vote, the motion failed. 3-4. (Anderson, McCarthy, Strickland and Walker 

dissented.) 
 
 Commissioner Anderson moved to discontinue the Route 504 Community Connector as soon as 

reasonably practical. 
 
 The motion died for lack of a second. 
 
    Commissioners Strickland and McCarthy moved and seconded to approve Resolution No. 14-060, 

authorizing Pierce Transit staff to operationalize Route 504, Milton Edgewood Community 
Connector until June 2015 or until a new demonstration on-demand zone service, as presented in 
Exhibit B, begins operating in Fife, Milton and Edgewood.  

 
 The motion failed, 3-4. 
   
2. FS 14-076, Authorizing Revision of the Non-Represented Employee Salary Structure and One 

 Additional Personal Holiday for Non-Represented Employees 
 

Commissioners Anderson and Strickland moved and seconded to approve Resolution No. 14-061, 
authorizing revisions to non-represented employee salary structure as reflected in Exhibit A and 
approve revisions to the Pierce Transit Code Section 6.1.1 by granting non-represented employees 
one additional Personal Holiday as reflected in Exhibit B. 
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 Chief Administration Officer Alberto Lara presented on the item. He also noted that the medical 
premiums of the non-represented employees will be adjusted to match the costs of represented 
employees. 

 
 Motion carried, 7-0. 
 
INFORMATIONAL BOARD ITEM 
 
Chair Report ~ Commissioners Vermillion and Henderson participated in the evaluation and 

interview process for applicants of the Community Transportation Advisory Group (CTAG). There 

are currently four vacancies on the CTAG, and group interviews are scheduled for November 20, 

2014 and may continue into January 2015.    

 

The CEO Transition Committee held its first meeting on November 3, 2014 with the Karras 

Consulting Group. The Committee discussed core competencies, timeline of the recruitment, public 

stakeholders. Karras Consulting is working on the advertising plan, job announcement and 

connecting with public stakeholders.  

         

Vice Chair Vermillion noted that he participated in the November 3
rd

 meeting and thought it was a 

very comprehensive recruitment plan.  

 
Sound Transit Update ~ Commissioner Strickland noted that Sound Transit is working on its long-
range plan, route alignment and ballot measure that will be proposed in 2016 to extend its taxing 
authority. 

 
STAFF UPDATES/DISCUSSION  
 
Real Property Update ~ Senior Planner Janine Robinson provided an overview of Pierce Transit 
properties that are currently for sale and potential development sites. A short discussion ensued 
regarding potential developing opportunities in the Dome District.  
 

EXECUTIVE SESSION 

 

At 6:11 PM the Regular Meeting was recessed into Executive Session to discuss matters relating to 

potential litigation, pursuant to RCW 42.30.110 (1)(i) and Real Estate, pursuant to RCW 42.30.110 

(1)(b) for approximately 15 minutes and charges against a public employee, RCW 42.30.110 (1)(f).  

It was announced that formal Board action will occur in open session following Executive Session. 

At 6:26 PM the meeting was extended approximately five additional minutes.  The announcement of 

the extension was made to attendees. 

OTHER  BUSINESS 

 

At 6:31 PM, the Regular Meeting was convened. Commissioners Anderson and Strickland moved 

and seconded to authorize General Counsel to attempt to resolve the Pierce Transit vs. Wells Fargo 

condemnation matter in the range as discussed in Executive Session.  

 

Motion carried, 7-0. 
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ADJOURNMENT 

 

Vice Chair Vermillion adjourned the meeting at 6:33 PM. 

 

 

              

Deanne Jacobson, CMC     Rick Talbert, Chair 

Clerk of the Board      Board of Commissioners 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

December 8, 2014 

CALL TO ORDER 

Vice Chair Vermillion called the meeting to order at 4:03 PM.  
 
Commissioners present:  

Steve Vermillion, Vice-Chair, City of Puyallup Councilmember 
Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton/Edgewood)  
Lauren Walker, City of Tacoma Councilmember (left at 5:41 PM.) 
Don Anderson, City of Lakewood Mayor  
Nancy Henderson, Town of Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
Kent Keel, City of University Place Councilmember 

 
Commissioners excused: 

Rick Talbert, Chair of the Board, Pierce County Councilmember 
Pat McCarthy, Pierce County Executive 
Marilyn Strickland, City of Tacoma Mayor 
 

Staff present:  
James L. Walton, Interim Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Angela Woods, Deputy Clerk of the Board 

 
PRESENTATIONS 
 
Operator of the Month for October, Michael Parker ~ Transit Operator Assistant Manager Hazel 
Whitish recognized Mr. Parker for the great service he provides to Pierce Transit and noted he was 
selected as Operator of the Month for October.  She noted he took a 10-year break from Pierce 
Transit for an aviation assignment with the Air Force and Pierce Transit is pleased that he has 
returned. 

 
Recognition for 40 Years of Service, Danny Wydra, Transit Operator ~ Transit Assistant 
Manager Hazel Whitish honored Mr. Wydra for his 40 years of service. She noted he has an accident-
free record and he always provides great customer service. 
 
Mr. Wydra recapped the changes he has seen while at Pierce Transit and noted he has enjoyed his 
tenure at Pierce Transit. Mr. Wydra was provided with a gift on behalf of fellow transit operators and 
other staff members. 

 
Driven by Art Program ~ Chief Operations Officer Doug Middleton introduced Transit Operator 
Bobbie Hausenbuiler, the developer/founder of the Driven by Art Program.  
 
Mr. Hausenbuiler explained what the program is about and how it will be of benefit to employees. [A 
small art exposition was displayed at the back of the room for preview.] 
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Commissioner Vermillion suggested that they contact the Washington State Fair to showcase the art.   
 
Commissioner Walker noted her appreciation that Pierce Transit started the program. 
 
Financial Update ~ Chief Financial Officer Wayne Fanshier reviewed the finance brochure for 
December and discussed the trends of sales tax collections through September. He also compared the 
ridership from a year ago for fixed route, SHUTTLE, and  vanpool.  
 
He responded to questions relating to ridership in relationship to various economic factors.  
 
Commissioner Vermillion noted that adding a year-end comparison to the brochure could be useful 
information too. 
 
PUBLIC COMMENT 
 
Vice-Chair Vermillion provided instructions for public comment. 
 

 Betsy Helgar provided comments. 
 

 Helga Cinderella, Lakewood, submitted comments in writing. She noted concerns with the 
new fare pass in the event there are issues with the fareboxes or if the fare pass is stolen. She 
inquired about how the passes work with regards to Personal Care Attendants.  
 

CONSENT AGENDA  

(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.)  

Commissioners Keel and Walker moved and seconded to approve the consent agenda as presented.  

Motion carried, 6-0.  

1. Approval of December 1, 2014 Vouchers  
 Operating Fund #10 
 Self-Insurance Fund #40 
 Capital Fund #90 
 Voucher Numbers CK 339754 through CK 340245 
 Wire Numbers 1407 through 1419 
 Total $5,485,268.69 
 
2.  FS 14-078, Approved Resolution No. 14-062, authorizing the new Business and Travel Expense 

Policy and Purchasing Credit Card Policy as presented in Exhibits A and B.  

 

3.  FS 14-080, Approved Resolution No. 14-063, authorizing the Chief Executive Officer to enter into 

and execute a Memorandum of Agreement with Pierce County for Pierce Transit to manage and 

expend federal CMAQ funds in the amount of $208,093 to provide a Trip Reduction Support 

Services Program from January 1, 2015 – December 31, 2018. 

4.  FS 14-081, Approved Resolution No. 14-064, authorizing the Chief Executive Officer to enter into 

and execute Amendment No. 3, extending the term of the Master Agreement with Department of 

Enterprise Services (DES) for Project Management Services Through December 31, 2015. 
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5 FS 14-082, Approved Resolution No. 14-065, authorizing the Chief Executive Officer to enter into 

and execute Amendment No. 2 with Sound Transit for ST Express Bus Operations and 

Maintenance granting a six-month contract extension to the current Interagency Agreement.  

6 FS 14-083, Approved Resolution No. 14-066, authorizing the Chief Executive Officer to enter into 

and execute Amendment No.1 with Sound Transit authorizing a three-month contract extension 

for the maintenance and operations of the Tacoma Dome Station Garage and Bus Platform, 

effective January 1, 2015 through March 31, 2015.  

 
ACTION AGENDA 
 
1.  FS 14-084, Adoption of the Annual Budget for Fiscal Year 2015 
 
  Commissioners Anderson and Keel moved and seconded to adopt Resolution No. 14-067, 

adopting the 2015 Budget as presented. [Clarification:  with the caveat that the Budget would be 
amended in March of 2015 to include the addition of 12,000 additional service hours.]  

 
 Chief Financial Officer Wayne Fanshier presented on the item. He reviewed a PowerPoint 

presentation that showed a plan to add 12,000 additional service hours in addition to the 4,000 
hours that were already proposed in the 2015 Budget. 

 
 Principal Planner Peter Stackpole discussed capacity issues and resolutions for the overloads that 

are occurring on certain routes during certain time periods. He discussed customer feedback 
statistics on weekend service and proposed two options for additional service to the Board to 
consider. He noted that staff will exercise Option 1 unless they hear otherwise.  

 
    Staff responded to various questions.  
 
 The Commissioners thanked staff for their work and for being creative in being able to add service 

to routes that will have a positive impact on ridership.  
 
 Motion carried, 6-0. 
  
2. FS 14-079, Adoption of the 2015 Legislative Priorities 
  
 Commissioners Keel and Henderson moved and seconded to adopt the 2015 Legislative Priorities 

as presented in Exhibit A. 
 
 Government Relations Officer Justin Leighton presented with Legislative Lobbyist Alex Soldano 

from Gordon Thomas Honeywell. He noted that the goals were presented to the EFC and that 
since that meeting the first priority was added to the proposed priorities.  

 
 Mr. Soldano responded to various questions regarding the proposed priorities and the State’s 

allocation of resources for transportation money in 2015. 
 
 Commissioner Anderson noted that he does not support Bullet Point Nos. 4 and 7 of the proposed 

priorities listed on Exhibit A.   
 
 Commissioner Walker also noted some concerns with Bullet Point Nos. 4 and 7, and noted that 

number 7 needs to be more in sync with Sound Transit. 
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 Commissioners Anderson and Eidinger moved and seconded to omit Bullet Point Nos. 4 and 7 
from the proposed priority list described on Exhibit A.   

 
 Discussion ensued about what other transit agencies are advocating for. 
  
 The amendment carried, 6-0. 
 
 The original motion carried, as amended, 6-0.  
 
3. FS 14-085, Authority to Execute a Contract with Apollo Video Technology for the Purchase, 

Install, and Software of Cameras on Buses System 
 
 Commissioners Walker and Keel moved and seconded to approve Resolution No. 14-069, 

authorizing the Chief Executive Officer to enter into and execute a contract with Apollo Video 
Technology under GSA Schedule pricing, for the purchase, installation, software and training for 
providing a comprehensive video camera system on Pierce Transit’s fixed route fleet in an amount 
not to exceed $2,050,391 contingent upon adoption of the 2015 Budget.  

 
 Chief Administration Officer Alberto Lara presented on the item. He responded to questions. 

(Commissioner Walker left the meeting at 5:41 PM.) 
 
 Commissioner Anderson suggested that in the future, Pierce Transit may want to add legislative 

priorities relating to the Public Records Act.  
 
 Motion carried, 5-0. 
  
INFORMATIONAL BOARD ITEM 
 
Chair Report ~ Vice Chair Vermillion announced upcoming events, which included reappointments 
to the Puget Sound Regional Council Transportation Policy Board, election of a new Chair and Vice 
Chair, all-day work session scheduled for February 2, 2015 and Community Transportation Advisory 
Group recruitments and appointments.  

 
Sound Transit Update – None. 
 
STAFF UPDATES/DISCUSSION  
 
Farebox Installation ~ Fleet Manager Bill Spies noted staff and vendors installed 172 fareboxes on 
Pierce Transit coaches this weekend. He noted that staff has been providing public outreach on how 
to use the new fareboxes. 
 
Washington State Auditor’s Office Exit Conference ~ Chief Financial Officer Wayne Fanshier 
announced that an exit conference will be held on December 18, 2015, and no audit findings were 
issued.  Pierce Transit has received a certificate of excellence in budgeting for 30 years in a row and 
attributed that success to Finance Manager Kathy Sullivant.  
 

EXECUTIVE SESSION 

At 5:54 PM, the Regular Meeting was recessed into Executive Session for approximately five 

minutes to discuss matters relating to litigation, pursuant to RCW 42.30.110 (1)(i).  It was announced 

that formal Board action will occur in open session, following the Executive Session.  

  



Pierce Transit Board of Commissioners December 8, 2014 Page 5 

OTHER  BUSINESS 

The Regular Meeting was reconvened at 6:00 PM.   

Commissioners Henderson and Keel moved and seconded to approve the proposed settlement to pay 

a total of $500,000 to Wells Fargo Bank inclusive of all fees, costs, interest, and any prior payments 

in order to resolve the pending condemnation matter which involves genuine issues of dispute 

between the parties regarding the fair market value of the property. 

Motion carried, 5-0.  

 

ADJOURNMENT 

Chair Vermillion adjourned the meeting at 6:01 PM. 

 

 

              

Deanne Jacobson, CMC     Rick Talbert, Chair 

Clerk of the Board      Board of Commissioners 
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FIRST AMENDMENT  

TO  

BALLOT DROP BOX USE PERMIT 

(Pierce County Auditor) 

 

 This First Amendment to Ballot Drop Box Use Permit ("First Amendment") is made and 

entered into by and between PIERCE TRANSIT, a Washington municipal corporation 

(hereinafter "Pierce Transit”) and PIERCE COUNTY, a municipal corporation and political 

subdivision of the state of Washington (hereinafter "Pierce County").  PIERCE TRANSIT and 

Pierce County may hereinafter be referred to collectively as "Parties" or individually as a 

"Party." 

 

 WHEREAS PIERCE TRANSIT and Pierce County have entered into that certain Ballot 

Drop Box Property Use Permit ("Agreement") dated September 8, 2010 pursuant to which 

PIERCE TRANSIT granted to Pierce County and Pierce County accepted from PIERCE 

TRANSIT, the right to use certain parcels of real property consisting of the land and 

improvements commonly and legally described in Exhibit A attached hereto and by this 

reference incorporated herein (“Subject Properties”);   and 

 

 WHEREAS PIERCE TRANSIT has sold the Bonney Lake Park and Ride Property 

located at 9201 Sky Island Drive East, Bonney Lake, WA, tax parcel 5640001841 (hereinafter 

"The Bonney Lake Park and Ride Property") to CENTRAL PUGET SOUND REGIONAL 

TRANSIT AUTHORITY, A REGIONAL TRANSIT AUTHORITY OF THE STATE OF 

WASHINGTON (hereinafter "Sound Transit") pursuant to that certain Statutory Warranty Deed 

dated 10/10/14 and recorded on 10/17/14;   and 

  

 WHEREAS PIERCE TRANSIT and Pierce County now desire to amend the terms of the 

Agreement in accordance with this First Amendment. 

 

 NOW, THEREFORE, for and in consideration the terms, covenants and conditions set 

forth below, PIERCE TRANSIT and Pierce County hereby agree as follows:    

 

1. Amendment to Exhibit “A” Common and Legal Descriptions of Subject 

Properties.  Exhibit “A” shall be replaced with the attached Exhibit “A-1” to 

remove the Bonney Lake Park and Ride Property from the Agreement. 

 

2. Amendment to Exhibit “C” Depiction of the Premises.  Exhibit “C” shall be 

replaced with the attached Exhibit “C-1” to remove the Bonney Lake Park and 

Ride Property from the Agreement. 

 

3. Amendment to Section 11.  Notices.   Section 11 is deleted and substituted with   

 

11. Notices.  Any notices required or desired to be given shall be by 

telephone, electronic mail and U.S. mail to the person(s) set forth below:   

 

  

 

 

Exhibit B
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 To Pierce Transit: Pierce Transit 

    Attn:  Larry McCarty, Facilities Maintenance Manager   

    3701 96th Street SW       

    Lakewood, WA  98499-4431 

    Telephone: 253-581-8053 

    Email:  lmccarty@piercetransit.org 

 

 Copy to: Pierce Transit    

   Attn:  Dixie Sciacqua, Special Events Coordinator 

P.O. Box 99070 

Lakewood, WA 98496-0070 

Telephone:         253-581-8001 

Fax:                        253-984-8161 

Email:                    dixiesciacqua@piercetransit.org 

 

 To Pierce County: Pierce County Auditor -  Elections Division 

     Attn:  Julie Colacurcio//Mike Rooney 

     2501 South 35th Street, Suite C 

     Tacoma, WA  98409-7284   

  Telephone: 253-798-6587 (Colacurcio) 

    253-798-2148 (Rooney) 

    Email:   jcolacu@co.pierce.wa.us (Colacurcio) 

      mrooney@co.pierce.wa.us (Rooney) 

 

 Copy to:  Pierce County Facilities Management 

    Attn:  Real Property Management Specialist 

    1102 Broadway, Suite 302 

    Tacoma, WA  98402-2160 

    Telephone: 253-798-7223  

    Email:  rtacket@co.pierce.wa.us 

  

 Copy to:  Pierce County Prosecuting Attorney/Civil Division 

    Attn: David H. Prather, Deputy Prosecuting Attorney 

    955 Tacoma Avenue South, Suite 301 

    Tacoma, WA  98402-2160 

    Telephone: 253-798-4168  (Direct Line) 

    Email:  dprathe@co.pierce.wa.us 

  

4. Construction.  This First Amendment was negotiated under circumstances in 

which each party had the opportunity to seek the assistance of their own legal 

counsel and shall be construed according to its fair meaning and not strictly for or 

against either party. 

 

5. Authority.  Landlord and Tenant each represents and warrants to the other that it 

has the power and authority to execute this First Amendment and that there are no 

third party approvals required to execute this First Amendment or to comply with 

the terms and conditions set forth herein. 
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6. Ratification and Confirmation.  The Agreement, except as amended by the First 

Amendment is hereby ratified and confirmed and shall remain in full force and 

effect in accordance with its original terms and conditions. 

 

7. Effective Date of First Amendment.  The effective date hereof shall be the date 

the Pierce County Executive (who shall be the last person to sign) shall have 

executed this Amendment as indicated opposite her name below. 

  

[SIGNATURES & ACKNOWLEDGEMENTS APPEAR ON FOLLOWING PAGES] 
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PIERCE TRANSIT SIGNATURE PAGE 

 

 

PIERCE TRANSIT, A Washington municipal corporation: 

 

 

By:________________________________________ 

 Jim Walton, CEO     Date                  
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PIERCE COUNTY SIGNATURE PAGE 

PIERCE COUNTY, a municipal corporation and political subdivision of the state of 

Washington: 

 

APPROVED AS TO LEGAL FORM ONLY: 

 

 

By:________________________________________ 

      Deputy Prosecuting Attorney       Date 

 

RECOMMENDED: 

 

 

By:______________________________________ 

      Director, Budget and Finance                  Date 

 

 

By:________________________________________ 

      Pierce County Auditor                              Date 

 

FINAL ACTION: 

 

 

By:________________________________________ 

      Pierce County Executive                                 
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EXHIBIT A 

(Common and Legal Descriptions of Subject Properties) 

 
72nd Street Park & Ride 

Site address:  1319 E 72nd Street, Tacoma, WA 

Tax Parcel:  916000592 

Legal Description: 

Section 27 Township 20 Range 03 Quarter 24 UNION PACIFIC: UNION PACIFIC 

PARCEL `B` OF BOUNDARY LINE REVISION 94-06-02-0287 DESC AS FOLL LOTS 1 THRU 

12 BLK 49 TOG/W LOTS 1 THRU 12 BLK 50 TOG/W THAT POR OF LOTS 1 THRU 12 BLK 51 

DESC AS FOLL BEG AT SW COR O 

 

Lakewood  Park & Ride 

Site address:  10417 S. Tacoma Way, Lakewood, WA 

Tax Parcel:  5095000054 

Legal Description: 

Township 19 Range 03 Quarter 32 LAKE VIEW PARK: LAKE VIEW PARK POR B4, 5, 18, 

10, 19 & 24 & POR VAC WATER ST, OLYMPIA AVE & ALLEYS LY WLY OF SR 5, SCOTT RD 

TO TAC & SELY OF FOLL DESC LI BEG AT A PT OPPOSITE HES 1091+66 ON SURVEY LI 

OF SR 5 & 1 

 

Roy Y Park & Ride 

Site address:  19110 SR 7 E, Tacoma, WA 

Tax Parcel:  None 

Legal Description: 
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EXHIBIT A 

(Common and Legal Descriptions of Subject Properties) 

Continued 

 
 

Tacoma Dome Park & Ride 

Site address:  610 Puyallup Ave., Tacoma, WA 

Tax Parcel:  2074240011 

 
Legal Description: 

Section 09 Township 20 Range 03 Quarter 12 : TACOMA LD COS 1ST N 1/2 OF NE 9-

20-03E COMB FOR TAX PURPOSES ONLY L 1 THRU 12 B 7424, L 1 THRU 12 B 7426, L 1 

THRU 12 B 7523, L 1 THRU 12 B 7525 TOG/W VAC ALLEYS & VAC EAST `F` ST PER ORD 

25698 ALSO TOG/W E 10 

 

Bonney Lake Park & Ride 

Site address:  9201 SKY ISLAND DR E, Bonney LakeWA 

Tax Parcel:  5640001841 

 
Legal Description: 

Section 33 Township 20 Range 05 Quarter 32 MCDONALD FRUIT TRACTS: MCDONALD 

FRUIT TRACTS L 4 DBLR 98-04-16-5004 POR IN SW 33-20-05E DESC AS FOLL S 1/2 TR 

28 & N 1/2 OF N 1/2 TR 30 EXC POR LY NLY OF ELY OF FOLL DESC LI COM AT NW COR 

OF S 1/2 TR 28 TH S 89 
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EXHIBIT A-1 

(Common and Legal Descriptions of Subject Properties) 
 

72nd Street Park & Ride 

Site address:  1319 E 72nd Street, Tacoma, WA 

Tax Parcel:  916000592 

Legal Description: 

Section 27 Township 20 Range 03 Quarter 24 UNION PACIFIC: UNION PACIFIC 

PARCEL `B` OF BOUNDARY LINE REVISION 94-06-02-0287 DESC AS FOLL LOTS 1 THRU 

12 BLK 49 TOG/W LOTS 1 THRU 12 BLK 50 TOG/W THAT POR OF LOTS 1 THRU 12 BLK 51 

DESC AS FOLL BEG AT SW COR O 

 

Lakewood  Park & Ride 

Site address:  10417 S. Tacoma Way, Lakewood, WA 

Tax Parcel:  5095000054 

Legal Description: 

Township 19 Range 03 Quarter 32 LAKE VIEW PARK: LAKE VIEW PARK POR B4, 5, 18, 

10, 19 & 24 & POR VAC WATER ST, OLYMPIA AVE & ALLEYS LY WLY OF SR 5, SCOTT RD 

TO TAC & SELY OF FOLL DESC LI BEG AT A PT OPPOSITE HES 1091+66 ON SURVEY LI 

OF SR 5 & 1 

 

 

Roy Y Park & Ride 

Site address:  19110 SR 7 E, Tacoma, WA 

Tax Parcel:  None 

Legal Description: 
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EXHIBIT A-1 

(Common and Legal Descriptions of Subject Properties) 

Continued 
 

Tacoma Dome Park & Ride 

Site address:  610 Puyallup Ave., Tacoma, WA 

Tax Parcel:  2074240011 

 
Legal Description: 

Section 09 Township 20 Range 03 Quarter 12 : TACOMA LD COS 1ST N 1/2 OF NE 9-

20-03E COMB FOR TAX PURPOSES ONLY L 1 THRU 12 B 7424, L 1 THRU 12 B 7426, L 1 

THRU 12 B 7523, L 1 THRU 12 B 7525 TOG/W VAC ALLEYS & VAC EAST `F` ST PER ORD 

25698 ALSO TOG/W E 10 
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EXHIBIT C-1 

(Depiction of Premises) 
 

72nd Street Park & Ride 

Site address:  1319 E 72nd Street, Tacoma, WA 

Tax Parcel:  916000592 
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EXHIBIT C-1 

(Depiction of Premises) 

 Continued 
 

 
Lakewood  Park & Ride 

Site address:  10417 S. Tacoma Way, Lakewood, WA 

Tax Parcel:  5095000054 
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EXHIBIT C 

(Depiction of Premises)  

Continued 
 

Roy Y Park & Ride 

Site address:  19110 SR 7 E, Tacoma, WA  
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EXHIBIT C-1 

(Depiction of Premises)  

Continued 
 

Tacoma Dome Park & Ride 

Site address:  610 Puyallup Ave., Tacoma, WA 

Tax Parcel:  2074240011 
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List of Nominees 

 

1.  Councilmember Lauren Walker, City of Tacoma Councilmember and Pierce Transit Board of   

Commissioner 
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1.94.040 – Composition. 

The CTAG shall be composed of no more than nine members appointed by the board.  

At the discretion of the board, after the usual application and interview process is complete, if 

there are more qualified and vetted applicants than there are available CTAG positions, one 

alternate may be appointed by the Board to serve a one year term.  In the event of a vacancy on 

the CTAG, the alternate will immediately fill the vacant CTAG position and may serve on the 

CTAG with all rights and responsibilities of a CTAG member through the remainder of the 

unexpired term associated with the vacancy .  The alternate must meet all of the qualifications of 

a regular CTAG member but the alternate holds no voting rights or rights to hold office.  The 

presence of the alternate does not count towards a quorum of the CTAG.   

Members shall reflect Pierce Transit's service area and strive for broad, inclusive, regional, and 

diverse representation to increase the reach and effectiveness of CTAG's purpose. Pierce Transit 

staff cannot serve as members of CTAG, but may support CTAG with the selection of members, 

the conduct of meetings, the creation of agenda items, and communication with Pierce Transit or 

the public. 

1.94.050 - Membership selection process.  

Broad representation by CTAG is critical. The board of commissioners expects CTAG members 

to serve as representatives of their respective communities and constituents, using all available 

venues to gather information and prepare for productive participation. To achieve this outcome, 

CTAG recruitment will be through the Pierce Transit website, local newspapers, and 

communication with established community partners. Members will be selected through an 

application process that will set forth the minimum qualifications for service. The goal is to 

identify eligible participants that represent the populations listed below. The board, or a 

designated subgroup of the board, will review applications along with staff and recommend 

prospective new members for appointment by the board. Staff will recommend members for 

reappointment to the board.  

CTAG members must be at least sixteen (16) years old at the time of application; and 

Applicants for CTAG members must meet the application’s stated membership 

requirementsminimum qualifications for service and must establish that they either live, reside or 

work,  or attend school in the Pierce Transit service area.  An applicant may be qualified if he or 

she can otherwise  or demonstrate active engagement in the Pierce Transit service area through 

residency, school, work, volunteer activities ism, or other civic involvement or work within the 

Pierce Transit service area.  

Formatted: Font: (Default) Times New Roman,
12 pt, Bold



Examples of populations from whom participation may be sought include:  

Service users (fixed route, paratransit, vanpool); 

Chambers of commerce; 

Community-at-large; 

Students; 

Faith community; 

Higher education/administration/faculty; 

Medical community/public health; 

Neighborhood associations; 

Persons with disabilities; 

Public agencies/law enforcement; 

Civic associations; 

Senior citizens; 

Business owners; 

Social service agencies. 

This list is neither comprehensive nor exclusive. The board and staff will have discretion to 

expand this list or recruit individuals so long as CTAG's composition meets the goal of broad, 

inclusive, regional, and diverse representation. Membership applications will be made available 

to all who have requested an application, to people suggested by CTAG members, the board, 

staff, members of the community, or organizations and agencies representing the participation 

list above. 
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Community Transportation Advisory Group 2014-15 Application Packet 

 

 
 

COMMUNITY TRANSPORTATION ADVISORY GROUP 2014-2015 APPLICATION 
 
Thank you for your interest in volunteering to join the Pierce Transit Community Transportation 
Advisory Group (CTAG).  For more information about CTAG, including the CTAG Charter, 
minutes of previous meetings, and information about current members, visit our website at 
www.piercetransit.org.   New CTAG appointees will serve a three-year term which begins upon 
their date of appointment by the Pierce Transit Board of Commissioners. 
 

MINIMUM QUALIFICATIONS 
Applicants must be at least 16 years old and reside, be actively employed, or be a full-time 
student within the Pierce Transit service area and have at least one year of paid or volunteer 
service with a school-based, community-based or volunteer board/coalition.  Must be able to 
evaluate and analyze moderately complex written data and presentations, provide verbal and 
written feedback on staff presentations, contribute ideas and content to group discussions, 
and communicate effectively with a diverse group of community members with different 
points of view.  All applicants must be available and present for at least 9 out of 12 meetings 
per year.  
 

ADDITIONAL DESIRED QUALIFICATIONS 
Applicants who frequently use public transit (more than 3 times per week), or who have 
working knowledge of public transportation services, are preferred. Residents of the Pierce 
Transit service areas of Fife, Milton, Edgewood, Fircrest, Lakewood, Steilacoom, Gig Harbor, 
Puyallup, Pacific, and unincorporated Pierce County are encouraged to apply.  Applicants who 
have leadership experience in the private sector, work experience at a large employer, or 
experience as a business owner are also desired. 
 

REVIEW AND SELECTION PROCESS 
1. Initial Screening by Pierce Transit staff to confirm minimum qualifications are met 

(telephone screening may be required); 
2. Second Screening by Board Subcommittee and Pierce Transit staff to select candidates 

who most closely meet both the minimum and desired qualifications (telephone 
screening may be required); 

3. In-person group interview of selected candidates with Board Subcommittee, Pierce 
Transit staff and CTAG members at upcoming CTAG meeting; 

4. Board Subcommittee submits final recommendations for appointment of new members 
to the full Board;  

5. Full Board appoints new CTAG members at an upcoming regular board meeting; and, 
6. New CTAG members begin their service at next regular CTAG meeting.  

http://www.piercetransit.org/
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COMMUNITY TRANSPORTATION ADVISORY GROUP 2014-2015 APPLICATION 
 
Name: ____________________________________________________________________ 

Home Address: ______________________________________________________________  

City: ___________________________________ State: ________ Zip: __________________  

Do you live, work or attend school in the Pierce Transit service area?  Yes_____  No_______ 
 
In what languages are you fluent? ____________________________________________________ 
 
Occupation (former if retired): __________________________________________________  

Employer (if applicable): ______________________________________________________  

Work Address: _______________________________________________________________  

Work Telephone: ________________________ Work/Student Email____________________ 

Personal Phone: _____________________ Personal Email _____________________________ 

School (if student): ________________________________________________________________  

Area of Study:_____________________________________________________________________ 

Indicate the areas of interest or group perspectives you might bring to CTAG:  
(Check all that apply):  
 
1. Senior Citizens   _____  
2. Persons with Disabilities _____  
3. Medical Community _____ 
4. Social Service Agency  _____  
5. Downtown On the Go _____ 
6. Sound Transit  _____ 
7. Unincorporated Areas _____  
8. Business & Econ Devel _____  
9. Neighborhood Assn _____ 
10. Minority Populations _____ 
11. Rural Community  _____ 
12. Citizens-at-Large  _____ 
13. Students   _____ 

14. Service User ____ 
          (Check all that apply):  

O Vanpool    _____ 
O Carpool    _____ 
O Fixed Route  _____ 
O SHUTTLE   _____ 
O Sound Transit Center _____ 
O ORCA card holder _____ 
O Community Vans _____ 
O Park-N-Ride Lots _____ 
O Rideshareonline.com _____ 

 
15.  Other___________________________ 

 
 

Richard Zalucha

7121 Cavalier Loop

Tumwater WA 98512

X

English

State Farm Insurance

909 A Street  Tacoma WA  98402

253-439-4101 Richard.B.Zalucha.BRB7@StateFarm.Com

253-255-4239 (Cell)

X
X

X

X

X
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COMMUNITY TRANSPORTATION ADVISORY GROUP 2014 APPLICATION (continued) 
 
Can you attend at least 9 out of 12 monthly CTAG meetings on the 3rd Thursday of each month 
from 5:30 p.m. to 7:30 p.m.  Yes____  No ____   
 
Using a separate sheet or sheets of paper if needed, please answer the following and attach 
your answers to this application:  
 
1. Describe the top three public transportation issues of concern and importance to you and 

your perspective on the role of a CTAG in addressing those issues. 
 
 
 
 
 
 
2. Explain how your membership on Pierce Transit’s CTAG would improve communication and 

add value for your employer, the community or student group with whom you are 
affiliated.  

 
 
 
 
 
3. Explain how your background or experience qualifies you for membership on the CTAG.  

Attach a brief bio or resume, and no more than 1-2 pages of other information that 
supports your answer. You may include links to personal web pages or blogs you want 
considered. 

  
 

Applicant’s Signature________________________________ Date: ______________________  
 
Please mail or email this application in PDF format to: 
Pierce Transit  
ATTN: Carol C. Mitchell, Public Relations Officer (cmitchell@piercetransit.org ) 
Community Transportation Advisory Group    
PO Box 99070, Tacoma, WA 98446-0070 
 
Or deliver your application in person to:  
Pierce Transit 3701 96th Street SW Lakewood, WA 98499-4431 between 8am --- 5pm 
 
If you need assistance, contact Ms. Mitchell by email or phone at (253) 984-8213. 
 

X

mailto:cmitchell@piercetransit.org


 
Describe the top three public transportation issues of concern and importance to you and your 
perspective on the role of a CTAG in addressing those issues.  
 

From my perspective, the three top issues/concerns I have are overall traffic in the Puget Sound area, parking 
opportunities in the Tacoma downtown area, and how mass transit can be utilized to address both.  CTAG’s 
role is to provide a diverse public perspective to Pierce Transit officials on how policy and proposals impact 
these issues.  CTAG is a resource to gain insight and real-life experience from the general public. 

 
Explain how your membership on Pierce Transit’s CTAG would improve communication and add value 
for your employer, the community or student group with whom you are affiliated  
 

I can represent the over 2000 State Farm employees who work/commute in Pierce County.  I have worked in 
the Dupont office since 1999 and opened the Tacoma office in 2013.  My role keeps me apprised of State 
Farm activities to include parking, commuting, and overall employee activities.  As a CTAG member I can relay 
to Pierce Transit approved information concerning State Farm.  On the reverse side, I can share with State 
Farm information that can improve/prepare the employees. 

 
Explain how your background or experience qualifies you for membership on the CTAG. Attach a brief 
bio or resume, and no more than 1-2 pages of other information that supports your answer. You may 
include links to personal web pages or blogs you want considered  
 

I see CTAG membership as an opportunity to assist Pierce County Transit gather information in order to make 
informed decisions.  My 25 years of management experience with State Farm in multiple roles, multiple 
states, has given me opportunities to work on a large variety of projects and with a diverse work force.  In 
order to be successful, I had to demonstrate skills sets involving communication (written, verbal, and 
listening), analytics, patience, customer service, professionalism, technical skills, to name just a few.   

CTAC is an opportunity for me to share not only my skills, but to enhance my skills by working with new 
people in a new environment.  I have successfully adapted to new environments in my career and look 
forward to being a part of CTAG. 
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