Section 1: Organization

Governance and Structure
Pierce Transit is a Public Transportation Benefit Area Authority (PTBA) incorporated under
authority of Chapter 36.57A of the Revised GbWéashington. Voters created the Authority in
1979. Pierce Transitdés nine member governing

e Three members from the Tacoma City Council,

e Two members from the Pierce County Council;

e The Pierce County Executive (or delegate);

e A member oftte Lakewood City Council;

e A member representing Puyallup/University Place; and

e A member elected by the remaining twelve smaller municipalities within the Pierce Transit
service area.

Pierce Transit provides transit services in the urbanized portiomseo€CBimty, as illustrated in

Figure 11 . This is an area covering 414 square mi
management boundary and contains an estimated popula4i@85tf. More than 90 percent of

Pi er ce Countes@witinthisgenvide area inclading thevncorporated cities and towns

of Auburn, Bonney Lake, Buckley, DuPont, Edgewood, Fife, Fircrest, Gig Harbor, Lakewood,

Milton, Orting, Pacific, Puyallup, Ruston, Steilacoom, Sumner, Tacoma, and University Place. |

also includes several population centers within unincorporated Pierce County.

Figure 11
Pierce Transit Service Area

PIERCE TRANSIT
SERVICE AREA

1 2008 population estimate is based on the straight line projection from OFM population estimate to Pierce County
adopted 2022 population figueshe County Council Ordinance No. 200ds assuming same rate of annual growth
during the 2002022 period.
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The aopted20® budget includes 2Bpositions and Q17.6ull-time equivalent (FTE)
employeed here are no increases in staff positions in the 2009 Butigat.of 48 positions have
been eliminated from the 2008 Budget level due to loss of revenue.

Figure 2 b e |
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Pierce Transit is funded through a combination of sales tax revenues, fares and gradts. Section
(Operating Revenues & Expenditudetails projected revenues and expenses.

Section 2: Physical Plant
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Section 3: Service Characteristics

As the public transportation provider for Pierce County, Pierce Transit provides a full range of
transportation services. These services include local and regional express bus, Bus PLUS Service
wi thin the ¢ oun ADAaratransiteserngéer pegsons with disatblises,

vanpool, rideshare and special use van programs. Each has been developed cooperatively through
working partnerships with local governments, area employers, schools, community organizations
and the systemdddionmst Pmerss.e Tlrmnasdt i s the se
regional express bus routes that originate in Pierce County.

Fare Structure
Fare structure for Local Fixed Route and SHUTTLE seam26€8:

Local Adult Cash $1.50

Local Adult Ticketbdo 11 tickets for $5.00
Local Adult Weekend & Holiday Blay Pass $300

Local Adult Monthly Pass $54.00

Local Youth & Senior /Disabled Cash $0.75

Local Youth & Senior /Disabled Ticketbook 10 tickets for $7.50
Local Youth & Senior /Disabled Weeké&n#ioliday AltDay Pass | $1.50

Local Youth & Senior /Disabled Monthly Pass $27.00

Olympia Express Adult Cash $200

Olympia Express Adult Monthly Pass $7200

Olympia Express Senior/Disabled Cash $100

Olympia Express Senior/Disabled Monthly Pass $3600

Pierce Transit operates a variety of services, which are categorized according to their operating
characteristics.

e Trunk routes serve high volume corridors within urbanized portions of Pierce County. They
operate seven days a week, providing at fegstriiinute headways on weekdays, with
somewhat | ess frequent service on nights a
most intensive services.

e Urban routes serve arterial streets within urbanized areas. They operate seven days a week,
providirg at least thirtgninute headways on weekdays with night and weekend service.

e Suburban routes are minor routes that serve suburban neighborhoods. Typically, they
operate every sixtyinutes or less and may not provide weekend service.

e Bus PLUS routes gealy combine some features of both fixed route services and-demand
responsive services. While each route is tailored to meet the particular operating
circumstances, Bus PLUS routes typically permit some degreeiaifaisdrdeviations
from set routesr schedule®(g.allowing customers to request a-plat offroute
locations where piakps occur only on a prior reservation basis). Bus PLUS services are
especially suited to neighborhoods that lack the density or urban form to support
conventioal fixed route services.
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Express routes connect transit centers orgratkide lots with major transit destinations,
offering travel times compdte tcautomobiles.

Pierce Transit also operates a number of express routes under contract wittasstnd
Because Pierce Transit is not responsible for their design or funding, this plan does not
address their performance in detail.

SHUTTLE services provide demand responsive services for individuals who are eligible for
specialized transportationvsegs under the Americans with Disabilities Act.

Vanpools provide grouped transportation opportunities to employment sites throughout the
Puget Sound region.

Special Needs Vans are provided to local communities and organizations that have unique
travel neds that cannot be met by utilizing regular Pierce Transit services.

Separate performance standards are established for each service category. While local fixed route
services record about 80% of all boarding riders, the number of vanpool riders, espresisa

patrons, has been growing in recent years. 3Falsiemmarizes boarding trends on each Pierce
Transit service during the past six years. RBduiustrates this information graphically.

Table3-1
Pierce Transit Ridership Trendsd 20012008
(Millions of Annual Boardings)
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Annual Boardings (Million:
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2001 | 2002 | 2003 [ 2004 | 2005 2006 2007 2008

Pierce Transit Fixed Routes 11.72] 11.16( 11.34| 11.87| 12.11 12.35 13.22 14.87
Bus PLUS NA NA 0.002| 0.012| 0.064 0.061 0.091 0.112
Sound Transit Services 1.77 1.81 1.93 2.06 2.04 1.97 2.09 2.46
SHUTTLE 051 | 048 | 0.48 | 0.49 0.41 0.40 0.42 0.45
Vanpool 063 | 0.60 | 0.64 | 0.70 0.76 0.81 0.77 0.85
System Total 14.63| 14.05( 14.39| 15.14| 15.39 15.59 16.59 18.74

Figure 3-1
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Figure3-2 compares ridership growth on services operated by Pierce Transit, including Sound

Transit routes, with the growth of the county
increased from 10.75 million t omatkétpehetration | | i on
gradually increased throughout the decade of

in 2000, when service reductions, made necessary by the elimination of the Motor Vehicle Excise
Tax, took effect. Subsequently, Ri€rounty voters approved an increase in the sales tax from
threetenths of one percent to $enths, effective July 1, 2002. Since then, system ridership has
reboundedsurpassin@8.74million boardings 2008.

Figure3-2
Boardings Compared to Poplation Growth

(Includes Pierce Transit Fixed RouBys PLUS SHUTTLE & Vanpool)
(Plus Sound Transit Services Operated by Pierce Transit)
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Local Fixed-Route Service

Local fixeeroutes serve the largest number of customers and consume the largest part of Pierce
Transitods budget. Fixed route services have
dependable transit system for riders and accommodate a vaiepugidses. They are also
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highly dependent on urban form. Fixed routes that operate through compact communities with a
welldeveloped infrastructure of sidewalks, streetlights and a mix of residential and commercial
activities tend to be highly effeetand cosefficient. Often such services involve less public
investment than the cost of an expanded road network in the same neighborhoods. On the other
hand, fixed route services that operate wdéwity suburbs are generally unproductive and
expesive to operate.

Local fixeeroute bus service is provided on 42 routes using more thamil@84f roadways
throughout Pierce County (system map illustrated in Bigurdll of this service is wheelchair
accessible. Pierce Transit reporte&8¥ tdllion boardings on the local fixed route system during
2008, up from a base of 9.4 million riders when Pierce Transit was first established in 1980. Figure
34 illustrates the growth in local fixed route ridership during that period. It does not include
ridership on Pierce Transitodés vangm8auid, SHUTTL
Transib express services.
Figure3-3
Pierce Transit Fixed Route Network
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2 Directional Miles of Servicehemileage in each direction over which public transportation vehicles travel while in
revenue serviciredional route miles are a measure of the route path over a facility or roadway, not the service
carried on the facility; e.g. number of routes, vehicles or vehicle revenue miles. Directional route miles are computed
with regard to direction of service, Without regard to the number of traffic lanes or rail tracks existing in tud-right

way. Directional route miles do not include staging or storage areas at the beginning or end of a route.
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Boardings (millions)

Figure3-4
Local Fixed Route Ridershipd 19805 20(8
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Express Service
Fixed route buses also provide express commuter service to locations in Pierce, King, and Thurston
counties. Pierce Transit offers express buses to Olympia in Thurston County, Puyallup/South Hill
and the Gig Harbor Peninsula. Under contract with SoandiffPierce Transit operates express
service to Federal Way, Auburn, Bonney Lake, the University of Washington and SeaTac in addition
to the Seattle Express routes. Figtie u mmar i zes ri dership trends o

express buses,intcdi ng Sound Transitdés regional expres:
Figure3-5
Express Ridership Trend$
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% Prior to 1999 Pierce Transit managed the Seattle Esgmasss. Sound Transit assumed control of this service in
1999. For the sake of illustration, Seattle Express ridership from 1991 through 1999 has been allocated to Sound
Transit.
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Bus PLUS

Beginning in September 2003, Pierce Transit initiated a new service category called Bus PLUS. Bus
PLUS is a demandsponsive service that, while ofegaining some features of traditional fixed

route services, also permits some degree ofhitis¢ed deviations from set routes or schedules.

Bus PLUS is designed to serve neighborhoods that do not have the population densities needed to
support fixedoute services. While each Bus PLUS route will be designed to meet the specialized
needs of the neighborhoods it serves, most will operate along a fixed route according to a loose
schedule, but will allow useitiated deviations from the set route oteotto serve the needs of a

broader service area.

The first Bus PLUS route began operation on the Key Peninsula during September of 2003. With

the assistance of State Special Needs Transportation funds, a second Bus PLUS route was added in
2004 to servédneé MidCounty area. Route 61, a fixed route service connecting Northeast Tacoma

with the downtown, did not meet established performance standards and was converted to Bus
PLUS operation in February 2005. In September of 2006, additional Bus PLUW&sersobed

to the MidCounty area in the form of Route 444. Bus PLUS service was further expanded in
September of 2007 with the implementation of Route 445 to serve the Frederickson Industrial area
and provide connections to South Meridian and Mounthinadyig Additional services are planned

in the future. Pierce Transit also operatesardiald e 61 oopd service i n Ort
following the elimination of fixed route service in that area.

SHUTTLE

Pierce Transitodés SHUTTLE provides transportat
unable to use, or need assistance to access, fixed route bus services. SHUTTLE eligibility standards
and service characteristiosdesigned to meet the compéerary paratransit requirements of the
Americans with Disabilities Act (ADA). Usingddtipped vans, SHUTTLE provides dtwer

door service that is comparable to foade service in a geographic area and hours of service

within each area. SHUTTLBEpiovided directly by Pierce Transit employees and through a

contract withFirst Transit The area served by SHUTTLE is generally defined by the area that is

within threequarters of a mile of a fixed route. Fig®dlustrates the current SHUTTLE\see

boundaries.
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Figure3-6
SHUTTLE Service Area
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As illustrated in Figu@e7, the number of SHUTTLE riders has grown from 60,000 in 1981 to over
450,000 in 2008. In recent years Pierce Transit has focused on providiragnirey @rograms
for SHUTTLE patrons who are capable of riding fixed route services.
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Figure3-7
SHUTTLE Ridership 19812008
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Vanpool Services
Since its inception in 1986, the vanpool program has expanded to an active fleet of 321 vans
commuting to and from major employment centers. This successful program complements Pierce
Transi t 0s almedtexpss kervicds, plovadoig commute alternatives to many destinations
that cannot be effectively served by fixed route services. Vanpools are als@ffecyicest
because participants pay about 85% of direct operating costs through faé&sthinPierce
Transit vanpools provided about 853,000 rides
Figure3-8 depicts vanpool ridership during each year since 1990.

Pierce Transitods Special Us e Viaes ang orgargzatans® pr oV
as a way of meeting their specialized transportation needs. In prior years ridership associated with
the Special Use Van program was reported along with the SHUTTLE program. During 2006,
reporting responsibility was moved to tbem@unity Services division, which also administered
vanpools.
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Figure3-8
Pierce Transit Vanpool Growth
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Rideshare Services

In 1982, Pierce Transit implemented the Ridematch program that provides ride matchitg services
individuals with similar commute origins/destinations. This program was expanded in the early
199006s when Pierce Transit became part of a r
2005, the program, now interbased and titled Ridesharé@mcom, expanded to become a

statewide service.

Also in 1982, Pierce Transit introduced employer services that provide outreach to the business
community and provide a direct method of informing individuals about Pierce Transit services and
other commuteptions. This program remains vital to promoting public transportation services
while continuing to evolve to more effectively meet employer needs.

Section 4: Service Connections

Pierce Transit operates a network of six transit centers, wheteméesraonnect with

conveniently coordinated transfer opportunities. Each facility offers sheltered waiting areas, and
most are located near a major community activity center. While not offering timed transfer, the
Commerce Connections facility in Déawn Tacoma provides a central focus for transit activity
and includes layover space that is used by Pierce Transit, Sound Transit and Intercity Transit
vehicles.

Pierce Transit connects witvefother public transit providetsvo ferry terminalas welas
Amtrak and Greyhound service:
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Beyond the Borders- Through a partnership with the Pierce County Coordinated
Transportation Coalition, seniors, persons with a disabilities, and low income residents of
Pierce County living outside of the Pierce Transit service area are eligible for free
transportation sengs from their home to a Pierce Transit bus stop in Graham or at the
WalMart on Highway 7. From these stops they can connect to the Pierce Transit Service
Area.

Intercity Transit 1 Pierce Transit and Intercity Transit jointly operate Olympia Express
servce linking Pierce and Thurston countiBgerce Transit provides two routes (601,

603A) providing weekday service while Intercity Transit provides one weekday (603)

and one weekend (620) route.

King County Metro d Pierce Transit routes 402, 50B08& make connections with King
County Metro services at the Federal Way Transit Center. Additional connections with
Metro services can be made at the ®Bmin Lak
at the Auburn Sounder Station via Pierce Téassit 4 9.7 r out e

Kitsap Transit d Kitsap Transit provides connections from the Port Orchard Ferry to
Pierce Transit routes 100, 102 & 113 at the Purdy Park & Ride.

L.E.W.I.S Mountain Highway Transit d Connections can be made vitB.W.1.S

Mountain Highway &nsitfrom Pierce Transit at the Elk Plain \Malt. This Monday

Friday service connects Spanaway with Morton via Highway 7 and 161.

Sound Transitd Pierce Transit provides convenient connections to Sound Transit express
bus service and Sounder Commitel service at several transit centers, park & ride, and
Sounder stations throughout Pierce County. These iraibden Sounder Station,

Bonney Lake Park & Ridegmmerce Street Transfer Argayball Drive Park & Ride,
Lakewood Sounder Statibakevood Transit CenteNarrows Park & Ride, Purdy Park &

Ride Puyallugsounder Statiogouth Hill Mall Transit Cent&outh Hill Park & Ride,

South Tacoma Sounder Station, Sumner Sounder Station, SR 512 Pafla8oRide,
Community College Transit Cen&rgilTacoma Dome Station

Pierce County Feries 8 Connections to Anderson Island via Pierce County Ferry can be
made at Steilacoom dock via Pierce Transit
Washington State Ferrie® Connections to Vashdsland can be made at Point Defiance
via Pierce Transitds 10 and 11 routes.
Greyhoundd The Greyhound Bus terminal is located at the Tacoma Dome Station facility
and is serviced [ylocal Pierce Transit routes.

Amtrak d Pierce Transit routes 41, 500, 30l provide regular weekday and weekend

service to the Tacoma Amtrak station.

Park & Ride Lots - Pierce Transit also operates a network ofgratkide facilities that

are |l ocated throughout Pierce County. At
provided, a majority at facilities owned and operated by Pierce Transit. On average, about
88% of t he-acde capagityis ocqu@ed &n any given weekday4-Table
summarizes those facilities, both owned by Pierce Transit and by others.
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Table4-1
Pierce County Park-and-Ride Facilities

Owned or Leased by Pierce Transit
Facility Stalls Facility Stalls

Tacoma Dome Station 2,363 TCC Transit Center 95
Puyallup Ave btn E St. & G St.
Parkland Transit Center 62 North Gig Harbor (Kimball 306

Drive)
72nd St. Transit Center 68 Holy Disciples Church 56

(Meridian & 18y

Owned by Others
Facility Stalls Facility Stalls

SR 512 (WSDOT) 493 North Purdy (WSDOT) 200
I-5/SR512 Interchange Purdy Dr. at 148t.
DuPont (Sound Transit) 125 Tacoma Mall North 48
Exit 218 at DuPont (WSDOQOT)

1-5./56" (Northwest Side)
Roy oY6 (WSDOT)| 100 Tacoma Mall South 44
SR7 at SRKB07 (WSDOT)

1-5./56™ (Southwest Side)
Center Street (WSDOT) 75 Key Center (Private) 12
SR16 at Center (Closed during h Key Center at grocery store
construction)
Narrows (WSDOT) 195 South Hill (Sound Transit) 350
6" Avenue at Skyline 9" St. SW at 34Ave SW

Puyallup
South Hill (Private) 20 Puyallup Sounder (Sound 364
Elim Evangelical Church Transit)
South GigHarbor (WSDOT) 34 Sumner Sounder (Sound 286
Olympic Village Shopping Ctr. Transit)
South Purdy (WSDOT) 20 Bonney Lake North (Bonney 30
Purdy Dr at SE6 onramp Lake)

W. Tapps Hwy at Bonney Lk.
Tacoma Mall East (WSDOT) 78 Bonney Lake South (Sound 356
I-5/S. 58" (Southeast Side) Transit)

Hwy. 410 at 184Ave.

WSDOT indicates a WashingttateDepartment of Transportation facility.
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Section 5: Activities in 2008

Schedule Reliability AdjustmentsThe basic network of transit centers was created more than
twentyfive years ago. These centers were strategically placed to allow buses to travel from one
transit center to another in about twdiMy minutes to facilitate timed transfer operationgr O

time, increasing traffic congestion and passenger boarding activity has made this system increasingly
unreliable. Recognizing the importance of reliable timed transfers, Pierce Transit established a
standard that at least 95% of all trips shouldtepmnaimed neither early nor so late that

passengers miss transfers at the transit centers. For several years, the system has failed to meet this
standardwith about 7.5% of all trips either early or late in. 28Dthe same time, because they are
operating late, operators often find that their scheduled recovery time during the workday is
diminished by added running times.

Starting in 2006, Pierce Transit devoted significant resources to improving schedule reliability. This
effort continud in 20@B. The goalvasto increase the percentage of trips that operate on schedule

and to provide adequate recovery time for operators during their workdasasddaemplished

in a variety of ways:

¢ Routes with inadequate running time but excess recoenetarescheduled to provide
more realistic schedu({esutes2, 3, 26, 28, 41, 42, 48, 53,85[300,408, 409, 445, 495,
501)

e Unproductive trips on several romteseevaluated to make improvements in other parts of
Pierce Tr an s i-tripaimisagonswon routes 3y 45t 206 208A, 496
trip additions on routes 48, 60, 202, 402, 495.

¢ Routes with inadequate recovery time were interlined to routes that have excess recovery
time, allowing operators an opportunity to get out ofgbairon every other trip 26/500,
26/501, 411/413, 13/42, 41/11, 28/53

e Downtown Tacoma hookups were adjusted to allow buses more running time; 16/48,
26/500, 26/501, 13/42

Provided Coordinated Service in Steilacoon®ierce Transit reschedliRoute 2120 schedule
weekday departures from the Lakewood Transit Center on the hour and half hour, thus providing
for better coordination with class times at Pierce College Steilacoom. Additionally, the change
would better coordinate with the Anderson Islang Fer

Return Service to AllenmoreRoute 2 served Allenmore Hospital with limited ridership prior to
construction on the hospital entrance that pregtlennhtinued servicdn 2008 he hospital
mitigatedhe operational barriers to bus service. Piercsitliaturn, returredservice to

Allenmore via route 51 providing hourly service from the North End and Tacoma Mall Transit
Center.

Provided More Frequent Service along Market & St. Heleng:o better serve residents in the
downtown core, Route W&s reouted tooperate along Market & St. Helens instead of Stadium
Way. Together with Routes 11 and 13, St. Helens / Broadway areamesithants bus service
every 8 to 15 minutes and the unproductive portion of Route 16 along Stadeselifaynated.

Improved Service in South Hill:South Hill area services weredified to better serve Pierce
Coll egeds South Hildl C awagended to FRenca Collegedt Rdutesve e k d
411 and 41®ereconsolidated into a single route that linkshSdill Mall and Downtown
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Puyallup with Pierce College. Service on this newvasatiso modified to serve the Senior
Housing Assistance Group (SHAG) apartments'6A&Y, SE.

Bus Stop Program As of December 2008, Pierce Transit has a totaiorywehn647 shelters,

most owned and maintained by Pierce Transit. This number does not include transit centers.
Approximately 19% of our stops support shelters. The SR7 (Pacific Avenue) improvement project
is complete and Pierce Transit has installedw shelters on that corridor.

Benches BetweerSeptembe2007and December 280Pierce Transit has instalidéchew
benchest bus stop locationgust over £6 of our bus stops currently have a passenger. bench
Pierce transit has a total inventory of 820 benches.

Figureb-1
Pierce Transit Amenity Counts
(As ofDecember 2008

Total Shelters | 647

*PT Sheltersi 485
* AD Shelters D 87

* Solar Lighted Shelters D 59

* Others Shelters D 75

Benches 828

Trash Cans 1310

Bike Rack locations I 33

Bike Locker locations | 14

Blinky Lights 463

0 250 500 750 1000 1250 1500

* Denotes types of shelters included in total shelter count

Section 6: Proposed Action Strategies, 2009 - 2014

The Washington State Department of Transportation (WSDOT) requires that transit agencies report
their progress towards accomplishing the stat
areidentifiedilVa s hi ngt on St at e 605 to PA2&Pesce Toandit eeportsates P11 an
success at achieving the stateds objectives f
for 20® through 204.

1.PRESERVATION
To maintain, preserve, and extend the life and utility of priomeuésin transportation systems
and services
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2008 20092014

Continued Effort Continuing Effort

Preserve existing transportation service levels.

2008 o

20092014 o

Fixed route services increased from 625,000 hours of Pierce Transit funde
services in 2007 to 666,0@0irs in 2008. Much of this increase reflected
schedule adjustments that were necessitated by traffic congestion and inc
passenger loads.

SHUTTLE services continued to conform to the requirements of the Ameri
with Disabilities Act.

Pierce Transit will redeploy resources from unproductive routes to areas w
need and demand are greatest.

SHUTTLE services will continue to meet the requirements of the Americatr
Disabilities Act.

Preserve existing public transporta@eiiities and equipment.

2008 o

20092014 ¢

2. SAFETY

41 benches installed at shelter locations.

Completed SR7 (Pacific Avenue) improvement project with 42 new sheltel
that corridor.

Pierce Transit purchased 10 replacement vanpool vans.
Pierce Transit purchasedrgglacement SHUTTLE vehicles.
Pierce Transit purchasgeceplacemerBus PLUS/ehicles

Base expansicA new master planning effort commenced in 2008 involving
in-depth needs assessment to ensure that any capital investment in the be
serve the gency well in the neamedium, and longerm future.

Pierce Transit will replace vehicles in conformity with its adopted fleet
replacement standards.

Pierce Transit is scheduled to replace its outmoded radio system with full
implementationxected in 2009.

Pierce Transit maintains aygar replacement plan for technology infrastruci
such as servers, printers/plotters, LAN equipment (routers, firewalls and
switches), GIS and HASTUS System upgrades.

To provide for and intpve the safety and security of transportation customers and the
transportation system.
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2008 20092014

Continued Progress Continuing Effort

2008 e Pierce Transit monitors all service on a daily basis to ensure the safe
passengers and employees.

e Pierce Transit participates in local and regional efforts to increase an
improve security components both on routes, at transit centers and p
ride lots, as well as at bus stop locations throughout the service area

e Pierce transit coordinates wihbdl law enforcement agencies and
emergency services and maintains open communication between the
Agency0d6s internal Public Safety

20092014 e Pierce Transit will install a digital camera security system aaspséesf
an agencwide security focus. This project will increase passenger an
operator security while reducing claims against Pierce Transit. The
installation of cameras will begin in 2009 and continue for a period of
years.

e Pierce Transit will ctinue to develop the Public Safety Department. It
coordinates Hmouse police resources;adity uniformed police resources
in-house security, and local and regional emergency preparedness.

3. MOBILITY
To improve the predictable movement ofdgoand people throughout Washington state.
2008 20092014
Made Progress Continuing Effort
2008 e In a partnership with Pierce County and WSDOT, continued efforts t

utilize State Special Needs Transportation funds to finance a major
expansionofthei er ce Countyds 6Beyond

e Pierce Transit continued to work with local jurisdictions to provide tre
priority along major corridors where Pierce Transit vehicles routinely
encounter delays because of traffic congestion.

e Pierce Transcooperatively participates in CTR efforts with employer:
Pierce County.

e Pierce Transit staff regularly reviews land use and community desig
proposals to comment on transportation integration.

e Pierce Transit provides regional connections with fiee miblic
transportation providers as well as interstate bus and passenger ralil

e Pierce Transit partnered with the City of Tacoma in support of the
establishment of a Growth and Transportation Efficiency Center (GT1
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in Downtown Tacoma.

e Piere Transit is an active participant in the Regional Access Mobility
Project (RAMP) a regional coalition including business, labor, public
private organizations to improve mobility in the South Sound region.

20092014 e Pierce Transit will continue worgiwith Pierce County to identify fundir
sources that will allow the ex

e During the next six years, Pierce Transit will undertake a review of h
service options in ledensity suburbs. Zone routes and delfated
routes appear to have significant potential to reduce the costs of ser
these neighborhoods, thereby makingunban public transportation
service more practical. Ungerforming fixed routes and emerging
suburban neighborhoods will be comrgd for these new hybrid service

e Pierce Transit will continue and expand a growing number of coopel
projects involving local communities, Pierce County, King County M
Sound Transit, and WSDOT. This includes neighborhood developm
and planmg efforts, regional fare coordination, Sounder feeder trans
services, express bus service coordination, and high occupancy vetr
access projects.

e Pierce Transit will continue tork with local jurisdictions to implement
transitsupportive improvemésn

4. ENVIRONMENT
To enhance Washingtonés quality of I|ife throu
conservation, enhance healthy communities, and protect the environment.

2008 20092014
Continued Effort Continuing Effort
2008 e Pierce Transgtaffcontinued tgarticipate in planning efforts to develoj

and improve alternatives to the single occupant vehicles

e Pierce Tr ansi tdmwmpressecnatural gas (ClgBjctv e |
reducesitrogen oxide and carbon monoxide emissions by 90 percen
compared to their dieggbwered counterparts. Srgducing
hydrocarbon emissions are 80 percent lower, and CNG buses signifi
reduce carbon monoxide (CO), and nitrogen oxide (NOXx) esissidn
virtually eliminate particulate emissions, when compared to conventi
diesepowered vehicles. By contrast, diesel buses release a gallon o
every 570 miles traveled.

e Pierce Transit participates in recycling programs for officeqaagboard
material, printer ink cartridge, as well as promoting water quality star
through the recycling of antifreeze and engine oil.
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20092014

5. STEWARDSHIP

Pierce Transit will contint utilize low emission compressed natural (
as the primary fuel for thes fleet

Pierce Transwill continue to explore ways to share resources and ex
because we believe the data we've accumulated make a strong case
increased use of alternative fuels. More importantly, our experience
CNG shows that eporate citizenship and bottdime efficiency can €o
exist

Pierce transit will continue to maintain and improve recycling prograi
help reduce energy consumption and improve air and water quality.

To continuously improve the qualéffectiveness, and efficiency of the transportation system.

2008

2008 20092014

Continued Effort Continuing Effort

Continued and expanded comprehensivetésngplanning efforts.
Actively participated in a number of local and regional plafioirtg,
including:

Continuing operational and pl a
public transportation providers, most especially King County Metro,
Transit, and Intercity Transit;

The Puget Sound Regional Counc
Participation in Pierce County

Membership in the Regional Access and Mobility Partnership (RAMI
which combines public and private sector initiatives to upgrade
transportation in Pierce County;

Participationinth€i t y of Tacomads Street

Participation in the Smart Card project, an effort to further streamline
i ntegrate the regionds fare st

Participation in the City of T
to establish gdelines for mixed use urban and residential streetscap
are transportation and pedestrian friendly.

Ongoing participation in Pierc
Coordinating Committee and Transportation Coordinating Committe
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20092014 e Staff will continue to work with local jurisdictions and participate in
community based efforts to implement tramgdportive improvements;

e Pierce Transit will continue partnerships with other transit agencies,
municipalities, and municipal planninguoiations to address transportati
issues in the region and encourage transit oriented design.

Section 7: Proposed Changes, 2009 - 2014

The global economic conditions in recent months has required Pierce Transit to take specific actions

toensurethgency d6s fi scal i ntegrity and continued
community. Pierce Transit has experienced si
primary funding source, since December, 2007. At the same timestheea laa unprecedented
growth in ridership. Preserving our vital se
priority.

There are no service increases currently planned férZDBEAThe 2009 Budget does include
funds for a service redesign study to improve efficiency and productivity. Activitied 202009
focus on redirecting resources to maximize efficiencies and reduce redundancies.

Table 71
Six-Year Service ExpansiofProgram
Fixed Route SHUTTLE
Annual Hours®  Vehicle§  Annual Hours Vehicles  Vanpool Vang

2009 660,940 195 239,755 100 326
2010 660,940 195 260,520 100 326
2011 660,940 195 268,439 100 326
2012 660,940 195 276,676 100 326
2013 660,940 195 285,241 100 326
2014 660,940 195 294,150 100 326

'Excludes Sound Transit Services.
% Active fleets. Excludes Bus PLUS vans, vanpools, and buses placed in the reserve fleet.

Fixed Route Services

Fixed Route Service:Figure7-1 illustrates historic and projected future annual service hours
operated on fixed route services. Overall, Pierce Transit expects to maintain current service hours
between 2009 and 2014. Because Pierce Transit is heavily dependent on sales taxes,
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Figure 71
Fixed Route Service Hours (Excludes Sound Transit)
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Local Service

Local & Express Servici

the rate of growth will depend upon local economic conditions. If additional résmomees

avalable, it may be possible to implement service enhancements within the six year period. This
section provides a detailed summary of changes that are planned to take effect during 2009, with a
more general summary for each of the next five years. As pliblig requests for new or

expanded fixed route services far outBtiipe r ce Tr ansi t s ability to a
Given the large number of possible new services, planned 2009 service improvements only focus on
the most essential projects.

Route Efficiency Modifications. Pi er ce Transitds highest prior
system in order to improve the efficiency of routes to serve the greatest good in tough economic
times. In December 2007, Pierce Transit began to seedeshaepn sales tax collections, which
represents 70%f revenuesIn early 2008, cuts were made to agency expenditures, capital projects,
nonessential travel, and a hiring freeze was implenteérertiroute service howk666,223 in

the 2008 budgetere reducet 660,940 ithe 2009budget In October48staffpositionsvere

eliminated

The Pierce Transit Board of Commissioners has directed staff to identify and modify or eliminate
severamarginal and unproductive servicgsecial ephasis will be placed on those routes which
have failed to meet Pier ce afdwhenethdrimge adopt ed
alternatives exisThe challenge will be to move an increasingly growing ridership with fewer
resources.

Routes identiid for service modifications or reductions are as follows:
Route 26 (MLK Jr. Way)

¢ Plan: change frequency from 30 minutes to 60 minutes

e Cost Savings: estimated annual savings $115,000

e Alternatives: routes 1, 2, 3, 11, 13, 16, 28, 45, 102, VRigessiare & Carpool
Route 51 (Union Ave)
e Plan: change weekday frequency from 30 minutes to 60 minutes

e Cost Savings: estimated annual savings $134,000
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e Alternatives: routes 1, 2, 13, 16, 52, & 57, Vanpool, Rideshare & Carpool
Route 60 (Port of Tacoma)
e Plan: elimination due to low ridership
e Cost Savings: estimated annual savings $229,714
e Alternatives: Vanpool, Rideshare and Carpool
Route 113 (Key Peninsula)
e Plan: possible route or service modificatibng to low ridership this route will be
modified © end at Key Center. The route may extend to the shopping area on Borgen
Blvd. via St Anthonyds Hospital
e Cost Savings: estimated annual saWAgs
e Alternatives: Vanpool, Rideshare and Carpool. Paratransit Services provides medical
transportation to quakid special needs individuals. Key Peninsula and Catholic
Community Services also offers a Senior Ride Program, providing free door to door
transportation
Route 220 (Orchard St)
e Plan: change weekday frequency from 30 minutes to 60 minutes
e Cost Savingsstimated annual savings $268,000
e Alternatives: routes 1, 2, 11, 13, 16, 28, 52, 53, 202, Vanpool, Rideshare & Carpool

Route 413 (Wildwood)
e Plan: Terminate route at Good Samaritan Hospital (no longer serve Puyallup Sounder

Station). Eliminate SHAG apaént loop and Pierce College loop
¢ Cost Savings: estimated annual savings $382,857
e Alternatives: Routes 402, 410, 495, Vanpool, Rideshare and Carpool

Route 445 Bus PLUS (South4Silanaway)
e Plan: eliminate service

e Cost Savings: estimated annual savings8%38
e Alternatives: Route 402, Vanpool, Rideshare and Carpool
Mid- County Bus PLUS (North Service Area)
e Plan: eliminate service
¢ Cost Savings: estimated annual savings $169,034
e Alternatives: routes 402 & 410, Vanpool, Rideshare and Carpool
Route 501 (Miltofrederal Way)
¢ Plan: reduce midday frequency from 30 minutes to 60 minutes on weekdays
e Cost Savings: estimated annual savings $344,571
e Alternatives: Routes 402 & 500, Vanpool, Rideshare and Carpool

Fare Increase:Pierce Transihcreasedsfare structure effective January 1, 2009. Pierce Transit

last made changes to fares on March 1, 2006. The fare increase will generate revenue and help offse
declining tax revenue. Public notices outlining the proposed fare change wendquasted

publications, on busesadiPierce Transit Bus Shop locatiamslon Pi er ce Transi tos
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public hearing was held on September 8, PB88arechangaloesnot impact senior/disabled and
youth local riders or SHUTTLE riders. Tesvfares ee as follows:

NEW PREVIOUS

Local Adult Cash Fare $1.75 $1.50

Local Adult Monthly Pass $63.00 $54.00

Local Adult Tickets 11 tickets $17.50 11 tickets $15.00
Adult Weekend All Day Pass $3.50 $3.00

Olympia Express Adult Cash Fare $2.9 $2.00

Olympia Express Adult Monthly Pass $90.00 $72.00

Olympia Express Senior/Disabled Cash Fare $1.25 $1.00

Olympia Express Senior/Disabled Pass $45.00 $36.00

Lakeland Hills Service One area herePierce Transwill see minor service expansion is in the
Lakeland Hills section of Auburn. Contract negations for the service began in 2007 with
implementation ifebruan2009. Thé.akeland Hills feeder serviepresenta unique partnership
between the City of AubuyrSound Transit, and Pierce Transit during the first year of operation and
transitiosto a partnership between the City of Auburn, King County, and Pierce Transit in
subsequent years. The service opdretiween Lake Tapps Parkway and Auburn Sountien,Sta

with oneway service to the station in the AM peak and from the station to Lakeland Hills in the PM
peak &3 hour span of service in each direction). The intent of the new service is to provide peak
service to connect residential areas to the A&@mumder Station to facilitate transfers to Sounder
commuter rail, Sound Transit express bus service and Metro bus service

Service under this agreembagaron February 9, 2009 and termisatd-ebruary 2010. Itis the
understanding that thssrvicewill continue in February 2010 under a new partnership agreement
with King County, the City of Auburn and Pierce Transit.

The City of Auburn and Sound Transit each agree to contribute one third of the costs of the service
based on Pierddeochrtansirtadse ffwlrl Yybd endeddé 6 (bo
SHUTTLE service. Pierce TrandsWUs wehicbesvitde
active and one spare) for the service with an agreed upon value of $58,435.72. Riexddition,

Transit agrees to contribute the difference between the agreed upon cost of the vehicles and one
third of the service cost. The City of Auburn
cost is $116, 871 anodtisBb116,87@, ef whHich $58,43b is forservice and ma t
$58,435s for vehicles.

201014 Changes:The SixYear Financial Plan indicates that Pierce Transit will be rablatin
currentservice hourat the 2009 Budget level through 2@R@duction#n servicdevelsafter 2011

may be necessamthe absence etonomic recovery or additional revenue souropementing

service efficienciesmaisPi er ce Transitods first prldority thr
through 204. Most likely, any significant neam expansion will need to be funded by

redeploying existing duplicative and unproductive services. Possible future redeployments include:
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Consider Remedial Changes on Unproductive Route$everal routes have faiteser a period
of years to meet Pierce Transitds adopted per

Marginal Routes Unsatisfactory Routes

1106 Pt. Defiance 600 Tide Flats

138 N. 30" Street 1138 Key Peninsula Bus PLUS
510 Union Avenue 2070 Fort Lewis

590 Manitou 2200 Orchard

1000 Gig Harbor 4060 Buckley

10206 Gig Harbor- Tacoma 4070 Prairie Ridge

4020 Meridian 41306 Wildwood

4080 Bonney Lake 4450 Mid County Bus Plus

4900 South Hilld Tacoma Express
5010 Milton/Federal Way
601/6030 Olympia Express

Every route that fails to achieve adopted performance standards will be individually considered for
changes or reductions where warranted.

As resources become available, future service impraseviil address four priorities:

1. Create new trunk route services, offering frequent and fast local service, along Pearl and
Center streets. The establishment of trunk route services is a central part efigelong
fixed route service plan that wadesitified in the Strategic Business Plan. Forming the basis
for Pierce Transitds future route structur
service along major streets within Pierce

Four additional corridors appéahave the market potential to support their conversion
into trunk routes. Market potential, resource availability, and community benefits will be
factors when deciding which to implement.

0 Routes 10 (Pearl) and 52 (Center St.) could be combined. Thuakesute
would operate along Center Street and Pearl, linking the Tacoma Mall with Point
Defiance. As part of this project, routings would likely be adjusted in order to
provide faster and more direct trunk route service.

0 Routes 41 (Portland Avenuedl 202 (72 Street) could be combined to form a
single trunk route service linking Downtown Tacoma, East Tacoma and
Lakewood.

o Combining Routes 204 (Lakewdratkland) with Route 410 (Parkiand
Puyallup) creates a trunk service that connecting LakewoBdstétim Pierce
County.

0 Routes 57 (Tacoma Mall) and 300 (South Tacoma Way) could be combined to
create a trunk route service connecting South Lakewood with the Tacoma Mall
and Downtown Tacoma operating along South Tacoma Way.

2. Expand services in southerl @astern Pierce County, providing more frequent service on
Meridian, converting services in and around Bonney Lake and Buckley to Bus PLUS
operation, and expanding service offerings in the South Hill area.

e South Hill, the corridor on each side of Maridiom 112 Street to 224Street and
beyond, is one of the fastest growing parts of Pierce County. It poses special challenges
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for Pierce Transit. Spotty development, low population densities, heavy traffic, and an
incomplete street grid all combingnake it impossible for traditional fixed route

services to achieve established performance standards. Still, this area contains a growing
population base that receives only limited public transportation services. As resources
permit, Pierce Transitlixdontinue to expand its network of Bus PLUS services in the
South Hill area, possibly extending these services north into Puyallup and east towards
Orting.

Routes 406 (Buckley) and 407 (Bonney Lake/Prairie Ridge) serve dispersed residential
andcommercial neighborhoods in Eastern Pierce Countyouthehave consistently

failed to achieve established performance standards and their service area may be more
appropriately served by more flexible services. This plan provides the resources to
convert both to Bus PLUS operation.

3. Expand Bus PLUS service into additional parts of Pierce C&usy?LUS provides more
flexibility than fixed route services, while reducing operating costs by combining fixed route
concepts and paratradgie demandesponsive service into a single vehicle. The following
routes will be considered for the possible implementation of Bus PLUS service. Due to
differences in local operating conditions, implementation plans and operational procedures
for each may vary.

Bonney Lake/Buckley: As discussed in the previous section, local fixed route services
operating in Bonney Lake and Buckley are among the least productive Pierce Transit
routes. They remain a top priority for conversion to Bus PLUS service. As
development continues, Bus Pldg8/ice may be extended to Cascadia, a planned
community located between Orting and Bonney Lake.

Gig Harbor Peninsula Route 100 (Gig Harbor¥ails to achieve established
performance standards north of the Kimball Drive-®adiRide Lot. Bus PLUS

servces offer flexible service alternatives in Downtown Gig Harbor, Peacock Hill and
parts of the Key Peninsula.

Bus Stop ProgramDuring 200914, Pierce Transit plans to install 25 expansion shelters per year.
Shelters are being replaced onyeab cycle.

Benches Theoperatinglan provides resources for the installation of approxim@stind
alone benches each yeam 2009 2014. This is in addition to the benches that are installed at
each new shelter locatid®y 203, Pierce Transit planspoovide benches at 25% of our stops.

Marketing & Promotions: In spite of a significantly reduced budget, Pierce Transit will continue
marketing programs that are primarily directed to commuters to major employelbeseers.
marketing efforts wilhclude:

Reaching out to employers and employees at major worksites and in specific industries (e.g.,
health care) and tailoring services to the needs of this market group;

Conducting outreach efforts to key target markets including new residentanseniors
youth;

Increasing overall public awareness of local and regional transit, vanpool, and rideshare
services;

Conducting periodic rouspecific promotions;
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e Promoting special services to improve public access to major Pierce County events;

e Conducting péodic market research projects to assess trends in public perception about
transit services, and to evaluate the effectiveness of service plans, route promotions, and
marketing techniques

Figure 22illustrates the projected growth in fixed route pageodaring the next six years.

Figure7-2
Fixed Route Patronage Trends
All Fixed Route Services Including Sound Transit
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Specialized Transportation (SHUTTLE)

In 2000, SHUTTLE reversed a long trend when it reported a decline in the number of boardings
compared with the previous year. Much of thi
ongoing efforts to control program costs by transitioning SHUpatt&ns onto fixed route

services and through the ongoing traeling program. This is important because it is projected

to cost an average $10.60 to transport each SHUTTLE rider during 2008 compare®bwish

for local fixed route services. WhiSHUTTLE transports 3% of Pierc
consumes more than 16% of the budget. At the same time, fixed route services previde a cost
effective alternative to SHUTTLE, offering frequent and reliable service to most major travel
destinabns within Pierce County. Travel training, revised eligibility determination, and transferring
SHUTTLE patrons onto fixed route services for a portion of their trip have all succeeded in

lowering overall program costs while continuing high qualityizpedransportation services for

persons who are unable to use regular fixed route services.

During the next six years, SHUTTLE will continue its mission of providing complementary

paratransit services for persons with disabilities. Because Pieréeouptpy pul ati on i s |
growing in number and growing older, demands for SHUTTLE service will likely increase in coming
years. Figurg3illustrates projected SHUTTLE patronage.

26| Transit Development Plan 2002014



Figure7-3
SHUTTLE Patronage Trendsd Annual Boardings
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Pierce Transit isokking with the state and other local service providers in the Pierce County
Coordinated Transportation Project. Its goal is to identify and implement strategies that coordinate
resources, reduce service duplications, and improve service qualitglipedpemsportation

services operating throughout the county. This will be accomplished by consolidating resources so
that a single vehicle may transport clients from several different programs at the same time lowering
total program costs. These d@8avill continue during 28@nd beyond. This work is being

coordinated with the Agency Council of Coordinated Transportation (ACCT), which has delegated
authority for coordinated transportation at the local level to local transportation and human services
organizations.

Vanpool

Thevanpool program is one of Pierce Transitods
outstripping the agency.dNsexpabsioh df theyvanpawl ploggaenp p ac
took place during 200@ierce Transit added 20 expansiopaals to its fleet during 2007 ad

vanpools to its fleet during 2008ese increases did not meet demand and the waiting list topped

25 groups in mi@008. Due to financial constraints, Pierce Transit will not expand its vanpool fleet
during 2009 Pierce Transiteceives expansion grants from the State, but no replacement dollars.
Replacement dollars are available through CMAQ and STPP competitive grants, but limited
replacement dollars do constrain program growth.

Pierce Transit works withtheeegid s ot her vanpool program provi
customers with available vehicles when it is unable to serve a particular ®istomé&ransit
anticipates that vanpqudtronagevi | | keep pace with the progr amag
7-4.
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Figure7-4
Vanpool Patronage Trend$) Annual Rides

(Includes Special Use Van Services)
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Businespart nerships throughout the Puget Sound Re
program Commute trip reduction programs withjor employers encourage the use of high

occupancy modés redue single occupant vehicle trips to their worksitésrking with these

employers, Pierce Transit provides assistance to employees who desire to form a vanpool, placing
the employee in a cent vanpoglor forming a new vanpool, whichever is most apprapriate

Pierce Transit provides the vehicle, charging a reasonable fare that recovers nearly all direct
operating, maintenance, and administrative expenses.

Business Partnerships

In 1982, Piexre Transit introducexhemployer servic@sogranto provide outreach to the

business community and provide a direct method of informing individuals about Pierce Transit
services and other commuteoptions I n 2008, this prPRamrtame walsi g
to better reflect the changes in services, pass programs, and the upcomidg GRECAr t Car d 6
implementation.

In 1991 as part of the Clean Air Act, the statewide Commute Trip Reduction Law was passed

Major employers in the area (100+ eyg#syvererequired to implement commute trip reduction
programs that encourage use of high occupancy modes and reduce single occupant vehicle trips to
their worksitesPierce Transit, in cooperation with Pierce CpantlytheCity of Tacoma, works

with the county's 80+ largest employers to assist them in developing and expanding their
transportation program®ierce Transit offers customized marketing materials, promotional
campaigns and training to these employéis program remains vital to pramg public

transportation services while continuing to evolve to more effectively meet emgloysmess

needs.
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In September 2007, Pierce Transit in partnership with Pierce County and tfi@thiypaf

launched a new website: PierceTrips.ddmns website provides orgtop information for

employers, employees, and the general public for commute option prédfgeaarginue to

ensure this site complements Pierce Transitods

CTR Changes: The 2006 Legislature adopted the Commute Trip Red@TR) Efficiency

Act, to make the TR Program{CTR)more effective, efficigr@ind targetedThe modified CTR

program officially station July 1, 2007The modified program impa&i er ce Tr ansi t s
and service delivery practices in seweya.

e A Focus on Congested CorriddrEhe new CTR law shifts the program from the ten
most populous counties to those urban growth areas that contain the most congested state
highways.

e Increased Planning and Coordinafidine new program requires Igoakdictions,
regional planning organizaticarsd the state to work together to more fully integrate land
use and transportation planning along congested corridors.

¢ Employment and Residential Cendefee new CTR law gives local jurisdictions the
optionto establish Growth and Transportation Efficiency Centers (GTECs) where they
will be able to implement customized programs and policies that go beyond the
requirements of the base CTR prograhe City of Tacomaas awarde@TEC status
anda grant of $30000.Pierce Transiemains strong partner with the City of Tacoma
in all GTEC activitieginitial work began in January 2008 and will continue through June
2009 At the writing of this report, the City of Tacoma expects to receive a GTEC grant to
continue its activities through June 2011.

Pierce Transit will continue to work with the state and partner jurisdictions to implement the
requirements of the CTR EfficegnAct.

Special Needs Transportation

The State Legislature included funding for expanded paratransit services HOEh8ta@oH3
Transportation Budget and then continued this program emphasis for {De BiedHium Pierce
Transit utiliedthese addinal resources to fund the SHUTTLE progadiowing use ohgency
resources for two key programs:

1. Directing $150,000 per year to Pierce Coumty 0 Beyond t hdoirBiate der s é p
transportation services in neighborhoods that are outside the boairedarof Pi er ce T
Public Transportation Benefit Area;

2. Operating Bus PLUS service in the-@ladinty regiod an area roughly bounded by SR
S 224" Street, Shaw Road andi$2" Street.

Pierce Transit is currently working with WSDOT to idehgfynost effective way to utilize
allocated fundsThese discussions may result in some changes in which Pierce Transit projects are
funded withstatespeciaheeddransportation funds.
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Ridership Forecast

Patronagés expected to increase by just over one percent per year during the nextEreyears.
increases will result from projected increases in the productivity of existingTsdrlaées
summarizes forecgsitronag¢hrough 204.

Table 72
Six-Year Pdronage Forecast Annual Boardings (Millions)

2009 2010 2011 2012 2013 2014

Fixed Route 14.70 14.84 14.99 15.14 15.29 15.45
Bus PLUS 0.13 0.13 0.13 0.13 0.13 0.13
Sound Transit 2.58 2.66 2.74 2.82 2.90 2.99
SHUTTLE 0.46 0.48 0.49 0.51 0.52 0.54
VVanpool 0.92 0.92 0.92 0.92 0.92 0.92
Total 18.78 19.03 19.27 19.52 19.77 20.03
Change 0.8% 1.3% 1.3% 1.3% 1.3% 1.3%

The sixyear capital plan supports the service modifications described in the previous chapter.
Priorities addressed in flodowing sections include:

¢ Routine replacement of revenue vehicles and infrastructure;

e Provide a more efficient and secure system by replacing existing mobile communication
system; and

e Base master planning efforts to meet expected increases in tliedpigitdéeet and
employees, and to accommodate the Sound Transit Regional Express fleet.

Revenue Vehicles
Fixed-route Buses Pierce Transit operates a fleet3fflduses (excludes Sound Transit vehicles),
all powered by compressed natural gas (CNG), in fixed route Sarséseare replaced on a
regular schedule that varies somewhat based on the age of the CN&xankCNG tanks have
a longer useful life thaider tanks With recent bus purchases, the average age of the Pierce
Transit fleet is 6.2 years

At present, the fleet consists of thirtyf@ft buses and one hundEgtyfive 40foot buses One
hundred sixty nine buses are low floor buses wigisyamd fifteen have liftsThe 36foot buses
are deployed on routes appropriate to their size and greater maneuverabiyPierce Transit
took delivery oéleven expansion busesupport service and schedule reliability improvements

Tabke8-1
Planned Bus Orders
Delivery expected to be in thgear afteffunds are encumbered

2009 2010 2011 2012 2013 2014
Replacement Buses 0 15 30 15 21 0

Expansion Buses 0 0 0 0 0 0
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