
PIERCE TRANSIT BOARD MEETING  

Training Center, Rainier Room 

June 9, 2014 

 

A Special Meeting will be Held Prior to this Meeting at 3:00 PM. 

 

AGENDA 

 CALL TO ORDER  

 ROLL CALL  

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given five minutes to comment on any transit-related matters regardless 
of whether it is an agenda item or not.)  

 

 PUBLIC HEARING 
(Citizens wishing to provide comment will be given three minutes to comment on the  public hearing topic(s). 

  Overview of Proposed Fare Revisions and Title VI 
Fare Equity Analysis 

 

 Public Hearing on Proposed Fare Revisions 

Jay Peterson 
Transit Development Manager 

& 
Janine Robinson 

Senior Planner 

 PRESENTATIONS  

  Operator of the Month ~ Simone Tate, March; and 
Joe Rochon, April 

 Financial Update 

Hazel Whitish 
Transit Operator Assistant Manager 

Wayne Fanshier 
Chief Financial Officer 

 CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one 
motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.) 

 1. Approval of Vouchers  

 2. Minutes: Regular Board Meeting of May 12, 2014  

 3. FS 14-039, Appointment of Tyree Smith to the 
Community Transportation Advisory Group 

 

  
ACTION AGENDA 

 

 1. FS 14-035, Authority for Pierce Transit to Apply for 
Review of Membership with the Public Employees Benefits 
Board for Participation in Washington State Insurance Plans 

Alberto Lara  
Chief Administration Officer 

 



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from one to five days in advance of 
the hearing.

 

 2. FS 14-036, Declaration of Surplus of Real Property Located  
at 9101 Sky Island Drive East, Bonney Lake, WA, and 
Authorization for Sale Thereof 

Jay Peterson 
Transit Development Officer 

 3. FS 14-037, Authority for Washington State Department of 
Enterprise Services to Amend Contract with S.M. Stemper 
Architects for Additional Construction Management and 
Administration Support for the Building 4 Modification 
Project 

Jay Peterson 
Transit Development Officer 

 

 4. FS 14-038, Authority for Washington State Department of 
Enterprise Services (DES) to Enter Into and Execute a 
Contract with Lincoln Construction, Inc., for the Remodel 
of Existing Operator and Dispatch Spaces and 
Reconfiguration of Offices for the Building 4 Modification 
Program 

Jay Peterson 
Transit Development Officer 

 INFORMATIONAL BOARD ITEM  

  Chair Report ~ None  Chair Talbert 

  Sound Transit Update 

 

Commissioners 
Strickland/McCarthy 

 STAFF UPDATES/DISCUSSIONS 

Dome District Transit Oriented Development Opportunity 

Janine Robinson 
Senior Planner 

 EXECUTIVE SESSION 

Pursuant to RCW 42.30.110 (10(c), Real estate; and pursuant to RCW 42.30.110 (1)(i), potential 
litigation. 

 ADJOURNMENT  



 PIERCE TRANSIT 

 NOTICE OF PUBLIC HEARING 

 FOR PROPOSED FARE REVISIONS 

 

 

Notice is hereby given that a public hearing will be held by Pierce Transit as part of the Board of 

Commissioners meeting on Monday, June 9, 2014.  The meeting begins at 4:00 PM and is held in 

the Pierce Transit Board Room, 3720 - 96th Street S.W., Lakewood, Washington.  The purpose of 

the hearing is to allow public comment on proposed fare revisions. 

 

The purpose of the proposed revisions is to increase farebox recovery and minimize fare evasion.  

The proposed revisions, if adopted, would be implemented November 1, 2014.  The proposed 

revisions include: 

 

-Elimination of paper transfers  

-Introduction of a new All Day Pass  

 -Adult All Day Pass =     $5.00 

 -Senior/Youth/Disabled All Day Pass =  $2.50 

(Seniors and persons with disabilities must show a valid Regional Reduced Fare 

Permit when boarding) 

 

If approved, the new All Day Pass will replace the current All Day Pass currently available only on 

weekends and holidays on which a weekend schedule is operated.  All Day Passes will be available 

for purchase on-board Pierce Transit fixed route buses seven days a week and are valid as payment 

on local Pierce Transit service (no value on other regional service providers).  Certified human 

service agencies will be able to purchase All Day Passes as well as individual ride tickets. All Day 

Passes will also be available to ORCA card users and may be loaded online, by phone, at an ORCA 

customer service office, at a participating retailer, or at a self-serve ticket vending machine.  All 

other fares remain the same.  

 

Registered SHUTTLE customers may obtain specialized transportation to and from the hearing by 

calling SHUTTLE at (253) 581-8000, option 2, from one to five days in advance of the hearing.  An 



interpreter for the hearing impaired will be provided upon request with a minimum notice of five 

days. 

       

Deanne Jacobson, CMC 

Clerk of the Board 

 



 
 
 
 

 

 

• The chart shows the percent change in sales tax collections from 2013 to 
2014.  Collections are shown for January through March because of the 
two-month lag between collections and distributions from the State 
Department of Revenue.   

• The year-to-date average percent increase is 5.2% over last year’s sales tax 
collections.   

• Sales tax projections continue to support the 2014 Budget, the current Six-
Year Plan forecast and current service levels.  
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Pierce Transit 
Financial Report to the Board of Commissioners 
June, 2014 



 
 
 
 

 

• The Agency Expenditure Totals By Fund chart shows expenditures through 
April or 33% of the year. 

• The Operating Fund is expended at $37.2 million or 31% of its $119.3 
million dollar budget. 

• The Capital Fund is expended at $3.5 million or 9% of its $38.6 million 
dollar budget. 

• The Insurance Fund is expended at approximately $438,000 or 16% 
of its $2.7 million dollar budget. 

• Overall Agency 2014 expenditures are projected to be within budget and in 
alignment with the Six-Year Financial Plan. 

• The Agency’s financial status will continue to be presented monthly. 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

May 12, 2014 

CALL TO ORDER 

Vice-Chair Vermillion called the meeting to order at 4:07 PM. 
 
Commissioners present:  

Steve Vermillion, Vice-Chair, Puyallup Councilmember 
Nancy Henderson, Town of Steilacoom 
Don Anderson, Lakewood Mayor  
Marilyn Strickland, Chair of the Board, Tacoma Mayor (participated by phone) 
Lauren Walker, Tacoma Councilmember  

 
Commissioners excused: 

Rick Talbert, Chair of the Board, Pierce County Councilmember  
Kent Keel, University Place Councilmember  
Pat McCarthy, Pierce County Executive  

 
Staff present:  

Lynne Griffith, Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
 

PUBLIC COMMENT 

Betsy Elgar, Lakewood, noted she has applied two times to become a member of the Community 

Transportation Advisory Group and talked about various items that she has been involved with.  

Cinderella Helga Zoulte, Lakewood, provided comments about a recent SHUTTLE eligibility 

decision based on a doctor’s decision. 

PUBLIC HEARING 

Declaring six (6) new Flyer CNG buses, fourteen (14) Ford Vanpool Vans, seven (7) Chevrolet 
Vanpool Vans, three (3) Ford Shuttle Vans, two (2) Dodge Vanpool Vans and one (1) Dodge Support 
Vehicle as surplus vehicles and authorizing the sale thereof.  

Fleet Manager Bill Spies provided a presentation on the surplus vehicles. 

The Public Hearing was opened and closed at 4:24 PM. There were no comments provided. 

PRESENTATIONS: 

Quarterly Financial Update ~ Finance Manager Kathy Sullivant reviewed sales tax collections for 

February and March, with comparisons of the same months from 2013.  She also reviewed the 

financial status for the first quarter of 2014. She responded to questions from Commissioner 

Anderson. 
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Vice-Chair Vermillion discussed a recent letter from the Federal Highway Trust Fund, noting a 

projection that the Federal Highway Trust Fund may become solvent in August. Staff noted that if 

they do go solvent, it would not affect any grants that Pierce Transit has or impact our budget. 

CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.) 

Commissioners Walker and Henderson moved and seconded to approve the consent agenda as 
presented. Motion carried.  

1. Approval of Vouchers 

2. Minutes: Regular Board Meeting of April  14, 2014 

3. FS 14-020, Approved Resolution No. 14-026, amending Section 2.04.020 – Members of the 
Board of Commissioners; Adding New Section 2.04.020 – Adding New Section 2.04.030 – 
Filling Vacancies for At-Large Representation; and Adding New Section 2.08.110 – 
Executive Session Bylaws. 

4. FS 14-032, Approved Resolution No. 14-032, authorizing Pierce Transit to invest in the 
Washington State Local Government Investment Pool.  

5. FS 14-033, Approved Resolution No. 14-025, declaring six (6) new Flyer CNG buses, 
fourteen (14) Ford Vanpool Vans, seven (7) Chevrolet Vanpool Vans, three (3) Ford Shuttle 
Vans, two (2) Dodge Vanpool  Vans and one (1) Dodge Support Vehicle as surplus vehicles 
and authorizing the sale thereof.  

ACTION AGENDA 

1. FS 14-034, Authority to Amend the 2014 Capital Budget and Authorize Change Order to 

Purchase Additional Fare Box Equipment, Pursuant to Contract No. PT-61-13. 

Commissioners Walker and Henderson moved and seconded to approve Resolution No. 14-027, 

authorizing amendment of the 2014 Capital Budget to increase the project budget for the Fare 

Box Replacement project by $700,000 to $3,700,000 and authorizing the Chief Executive Officer 

to enter into and execute a change order with SPX Genfare to add for fare boxes and equipment, 

Contract No. PT-61-13. 

Executive Project Manager Heidi Neideigh presented on the item.  

Motion carried.  

INFORMATIONAL BOARD ITEMS 

Chair Report ~ None. 

Sound Transit Update ~ Commissioner Strickland announced that Sound Transit, in collaboration 

with the City of Tacoma, will hold an open house meeting on the potential expansion of Tacoma Link 

open house meeting for Tacoma Link. The meeting is scheduled for May 20, 2014, from 4:00 – 6:00 

PM at the Allen AME Church on Martin Luther King Jr. Way in Tacoma.   

On behalf of the Commissioners, Vice-Chair Vermillion expressed concerns for Commissioner 

Talbert and wished him well. He also thanked staff for participating at the Puyallup Fish Hatchery 

event and for their work on the Puyallup Demonstration Project.  

Building 4 Modification ~ Transit Development Manager Jay Peterson provided an update on the 

Building 4 Modification Project. He reminded the Commissioners that Pierce Transit received a $1.7 
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million grant back in 2004 and that the monies cannot be used for any other services or capital, as it 

was money awarded from the Federal Government for this specific remodel project. The contract is 

anticipated to go to the Board in June and staff will be utilizing the Executive Finance Committee and 

the CEO’s authority to approve various expenditures relating to the project. 

Facilities Maintenance Manager Larry McCarty provided further detail on the scope of the 

remodeling project in Building 4.  

STAFF UPDATES/DISCUSSIONS 

Fare Policy/Fares/Fare boxes ~ Transit Development Manager Jay Peterson and Marketing 

Assistant Manager Kathy Walton provided a presentation on the proposed fare policy amendments 

and timelines for various phases of implementation.  Attendees received an overview on fare types, 

fare payment options, current transfer policy, E-Purse vs. ORCA and survey results on the impact of 

fare increases and the purchasing of monthly and/or local day passes and the elimination of paper 

passes.  

Attendees watched a video that demonstrated the features of the proposed new fare boxes that Pierce 

Transit will begin using and which are currently being used by the City of Oakland, California.   

It was also noted that the Community Transportation Advisory Group (CTAG) will receive a briefing 

on the proposed changes at their June Meeting 

Commissioner Walker noted the fare information was very clear on the Agency’s website. She also 

had some other comments/recommendations about the route information on the Agency’s website 

and will discuss with staff at a later time.  

Commissioner Anderson thanked staff for approaching the fare box recovery system in an innovative 

approach.  

Vice-Chair Vermillion thanked staff for working collaboratively and innovatively for coming up with 

solutions for fare box recovery. 

Cosmos Property ~ Chief Financial Officer Wayne Fanshier provided an update on the sale of the 

Cosmos Property. He reviewed the steps that the Agency has taken to make the property marketable, 

and noted that the Agency is starting to receive valid offers.  

EXECUTIVE SESSION 

None. 

ADJOURMENT 

Commissioners Walker and Anderson moved and seconded to adjourn the meeting at 5:31 PM.  

Motion carried. 

 

 

 

 

              

Deanne Jacobson, CMC    Steve Vermillion, Vice-Chair 

Clerk of the Board     Board of Commissioners 
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Exhibit A 

 

 

 



Exhibit B 

 

 

Community Transportation Advisory Group 
Pierce Transit Training Center  

Rainier Conference Room 
Thursday, April 17, 2014 5:30 pm 

 

AGENDA 
 
 
PRELIMINARIES         10 minutes 
 

 Call to Order and Roll Call 

 Introductions – All  

 Approval of Minutes of March 20, 2014 – All  

 CTAG Member Report on Activities --  All 

 
PUBLIC COMMENT          (as needed) 
 
 
STAFF PRESENTATIONS        20 minutes 
 
Business Development & Transit Development Priorities    
Tina Lee, Service Innovation Administrator and Peter Stackpole, Principal Planner 

DISCUSSION ITEMS          60 minutes 

 CTAG Applicant Q&A (Led by Carol Mitchell & Commissioner Nancy Henderson) 

 CTAG draft 2014 Agenda (Led by Chair & Vice-Chair) 
 

PIERCE TRANSIT NEWS AND ANNOUNCEMENTS      10 minutes 

 Update on April 14, 2014 Board Meeting (CTAG member) 

 Upcoming press coverage and releases 

 Next Meeting Date:  May 15, 2014 5:30 p.m. 

 
ADJOURNMENT 
 
 
 
 



Exhibit C 

 

 

PIERCE TRANSIT 
CTAG APPLICANT  

Q&A Notes 
April 17, 2014 

 
 

                  CTAG/BOARD/STAFF MEMBER 
NAME:________________________________________________________________ 
 
                 APPLICANT 
NAME:_________________________________________________________________________________ 

 

1. In five minutes or less, describe how your prior work experience, education, or volunteer activities 
have (or will) contribute to the improvement of public transit. 
 
 
 
 
 
 
 
 

2. Describe how you believe public transit benefits people who do not ride the bus regularly. 
 
 
 
 
 
 
 

3. What community networks or groups might be served by your presence on the CTAG? What 
leadership roles have you held within these networks or groups?  
 
 
 
 
 
 
 

Recommend for Appointment?   ____________Yes _____________No 
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