
Board of Commissioners Regular Meeting Agenda    
July 8, 2024 - 4:00 p.m.                                          
 

 
 

 
 

Physical Meeting Location: 
Pierce Transit Training Center 
3720 96th Street SW 
Lakewood, WA 98499

Virtual Meeting Participation Information: 
Dial: 1-253-215-8782 Meeting ID No. 83626450476 
Webinar link: https://us02web.zoom.us/j/83626450476 
 
 
 
 
 
 
 
 
 
 
 

 

 Call to Order 
 

 

 Roll Call                                                                                                                                                   

 Flag Salute and Land Acknowledgement  

 Presentations 
 

 1. Honoring Marcel Antohi for Operator of the 
Month for June 2024 

Docc Howard 
Assistant Transportation Manager 

 
 Public Comment  

                 

Citizens wishing to provide comment will be given up to three minutes to comment on transit-related 
matters regardless of whether it is an agenda item or not. The Chair, at his or her discretion, may reduce 
the comment time to allow sufficient time for the Board to conduct business.  
 

To request to speak virtually during public comment, please press the Raise Hand button near the 
bottom of your Zoom window or press *9 on your phone. If speaking in person, please sign in at the 
table at the back of the room. Your name or the last four digits of your phone number will be called out 
when it is your turn to speak. Written comments may also be emailed to Djacobson@piercetransit.org. 
 

 Public Hearing 
 

Citizens wishing to provide comments during public hearing will be given up to three minutes to comment 
on the public hearing topic(s). The Chair, at his or her discretion, may reduce the comment time to allow 
sufficient time for the Board to conduct business.  
 
To request to speak virtually during public comment, please press the Raise Hand button near the bottom 
of your Zoom window or press *9 on your phone. If speaking in person, please sign in at the table at the 
back of the room. Your name or the last four digits of your phone number will be called out when it is your 
turn to speak. Written comments may also be emailed to Djacobson@piercetransit.org. 
 

 1. Pierce Transit’s 2024 Title VI Program Submittal to 
the Federal Transit Administration   
 

Mark Eldridge 
Senior Planner 

 Consent Agenda 
 

 1. Approval of Vouchers: June 1-30, 2024 
 

 2. Approval of Minutes: June 10, 2024 

 3. FS 2024-028, Housekeeping - Repealing Previous Board Action Authorizing a Contract with 
Steelcase, Inc., as Presented in FS 2024-022 and Re-Authorizing the Chief Executive Officer to 
Directly Execute a Contract with Open Square, dba One Workplace (Contract No. E2002) Utilizing 

https://us02web.zoom.us/j/83626450476
mailto:Djacobson@piercetransit.org
mailto:Djacobson@piercetransit.org


    

DES Contract 21422 to Provide Furniture Systems and Space Planning for the Building 5 
Specialized Transportation Redesign Project and Other Miscellaneous Projects 

 Action Agenda  

 1. FS 2024-029, A Resolution of the Board of 
Commissioners of Pierce Transit Reappointing 
Marlene Druker to the Community Transportation 
Advisory Group (CTAG) for a Second Term Ending 
June 24, 2027 
 

Rachel Holzhaeuser 
Comm. Dev. Administrator 

 2. FS 2024-030, A Resolution of the Board of 
Commissioners of Pierce Transit Adopting the 2024-
2029 Transit Development Plan 
 

Brittany Carbullido 
Planner 

 

 3. FS 2024-031, Authority to Extend the Recruitment 
Referral Incentive and New Hire Incentive Program 
and Authorizing the Chief Executive Officer to Make 
Future Modifications to the Program as Needed 
 

Randal Shultz 
Human Resources Assistant Mgr. 

 

 4. FS 2024-032, A Resolution of the Board of 
Commissioners of Pierce Transit Authorizing 
Amendments to Section 7.2 of the Personnel Manual 
Relating to Supplemental Compensation for On-the-
job Injuries 
 

                        Brandy Tuggle  
Human Resources Assistant Mgr. 

 Staff Updates 
 

 

 1. CEO’s Report 
 
 

Mike Griffus 
Chief Executive Officer 

 2. Customer Experience Related Actions:  Bus Shelter 
Installations 

Mike Griffus 
Chief Executive Officer 

  
 3. Potential Funding Impacts if Initiative 2117 Passes Chris Schuler 

Chief Financial Officer 

 Informational Items 
 

 

 1. Chair Report 
   

Chair Walker 

 2. Sound Transit Update 
 

Commissioner Kastama 

 3. Puget Sound Regional Council Transportation Policy 
Board Update 
 

Commissioner Mello 

 4. Committee Chair Reports  



Pierce Transit does not discriminate on the basis of disability in any of its programs, activities, or services. To request this 
information in an alternative format or to request a reasonable accommodation, please contact the Clerk’s Office at 
253.581.8066, before 4:00 p.m., no later than the Thursday preceding the Board meeting. 

5. Commissioners’ Comments

Executive Session – none scheduled 

Adjournment 

Handouts:  N/A 



PIERCE TRANSIT 
NOTICE OF PUBLIC HEARING 

PIERCE TRANSIT’S 2024 TITLE VI PROGRAM SUBMITTAL TO 
THE FEDERAL TRANSIT ADMINISTRATION 

Notice is hereby given that a public hearing will be held as part of the Board of Commissioners 
Regular Meeting on Monday, July 8, 2024. The meeting begins at 4:00 p.m. and members of 
the public may attend the meeting in person or virtually through Zoom. 

The purpose of this hearing is to receive public comment on Pierce Transit’s 2024 Title VI 
Program Submittal to the Federal Transit Administration.  

The Title VI of the Civil Rights Act of 1964 prohibits discrimination based on race, color, or 
national origin.  Federal Transit Administration (FTA) Circular 4702.1B, “Title VI Requirements 
and Guidelines for Federal Transit Administration Recipients” was issued on March 1, 2016.  The 
Circular directs any FTA recipient that operates 50 or more fixed route vehicles in peak service 
and serving a population of 200,000 or greater to submit a Title VI Program once every three 
years.  Pierce Transit is subject to this requirement and the proposed program establishes how 
Pierce Transit is meeting all of its obligation under the Civil Rights Act of 1964 and Circular 
4702.1B.  

The Board of Commissioners will consider the approval of Pierce Transit’s 2024 Title VI 
Program Submittal to the Federal Transit Administration for accuracy and the fulfillment of 
the above requirements at their August 12, 2024, meeting. 

The draft 2024 Title VI Program Submittal to the Federal Transit Administration may be 
viewed on the Agency’s website at https://www.piercetransit.org/documents/. 

Details on how to attend this hearing in person or virtually can be found on the July 8, 2024, 
Pierce Transit Board of Commissioners meeting agenda page by visiting meetings 
https://www.piercetransit.org/board-meetings/ after July 3, 2024. Those wishing to submit 
written comments may send comments to Mark Eldridge, Senior Planner, via email at 
meldridge@piercetransit.org, or via mail at 3701 96th Street SW, Lakewood, WA 98499. 
Written comments will be received up to 5:00 p.m. July 26, 2024. 

American Disability Act (ADA) accommodations are available with a 72-hour notice.  Please 
contact the Clerk’s office at (253) 581-8066, or djacobson@piercetransit.org for special 
accommodations.   

Dated this 25th day of June 2024. 

Deanne Jacobson, Clerk of the Board 

Published in the Tacoma Daily Index and Tacoma News Tribune on June 26, 2024. 
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2024 Pierce Transit Title VI Program
July 8, 2024

Title VI requires Pierce Transit to look for 
disproportionate impacts to low-income and minority 
communities on route changes, scheduling, 
infrastructure improvements, and just about everything 
we do.  The 2024 Title VI Program reports on the 
agency's activities over the past three years.
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2024 Pierce Transit Title VI Program
Section 1:

• Reporting on Key Subjects 

• How to file a Title VI complaint

• Status of Title VI complaints received
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2024 Pierce Transit Title VI Program
Section 2 – Public Participation Plan

Community 

Engagement 

Community          

Outreach 

Events

Open Houses/                 

Virtual Town 

Halls Total
06/01/2021 - 

12/31/2021 244 44 1 289
01/01/2022 - 

12/31/2022 151 76 1 228
01/01/2023 - 

12/31/2023 83 105 4 192

Total 478 225 6 709
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2024 Pierce Transit Title VI Program
Section 3 Limited English Proficiency

Language Spoken at Home for Populations 5 Years Old and Over (PTBA)

English 92.8% (515,236)

Spanish 2.7% (14,772)

Other Asian and Pacific Island Languages 1.1% (6,249)

Korean 0.9% (5,025)

Vietnamese 0.7% (3,776)

Russian, Polish or Other Slavic Languages 0.7% (3,696)

Tagalog (Filipino) 0.5% (2,657)

Other Indo-European Languages 0.3% (1,591)

Chinese including Mandarin, Cantonese 0.2% (1,244)

French, Haitian or Cajun 0.1% (653)

Arabic 0.1% (328)

German or Other West-Germanic Languages 0.1% (279)
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2024 Pierce Transit Title VI Program
Section 4 – Title VI Analysis Conducted between 2021-2023:

• Free Youth Transit Pass – Move Ahead Washington

• Emergency Service Reduction due to Covid -19 Pandemic November 2021- November 2022

• Fare Amendment – ORCA LIFT 2023

• Route 101 Temporary Suspension

• 2023 Bus System Recovery and Restoration Plan for Implementation in March 2024

• Puyallup Runner
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Transit Service Monitoring Table

Route Route Type Total Revenue Miles

Total Miles 

in/adjacent to 

Minority BG

Minority 

Mileage (%)

High 

Minority  

Route

Total Miles 

in/adjacent to 

Poverty BG

Low Income 

Mileage (%)

Low Income  

Route

Pax/Service 

Hour

Pax/Service Hour 

Rating

Using 2023 Interim 

Standards

Pax/Revenue 

Mile

Pax/Revenue Mile 

Rating

Using 2023 Interim 

Standards

1 Trunk 37.2 22.0 59% Yes 27.0 73% Yes 19.7 Marginal 1.9 Satisfactory

2 Trunk 24.0 15.0 63% Yes 20.4 85% Yes 18.3 Marginal 1.9 Satisfactory

3 Trunk 22.5 19.7 88% Yes 18.5 82% Yes 14.6 Unsatisfactory 1.7 Satisfactory

4 Urban 28.1 16.2 58% Yes 18.2 65% Yes 12.2 Unsatisfactory 1.1 Marginal

10 Urban 11.7 1.1 10% No 6.8 58% Yes 11.9 Unsatisfactory 1.3 Marginal

11 Suburban 15.8 2.1 13% No 5.4 34% Yes 12.7 Marginal 1.1 Satisfactory

13 Community Connector 11.1 4.1 37% Yes 4.9 44% Yes 4.0 Unsatisfactory 0.7 Marginal

16 Suburban 14.1 1.2 9% No 4.7 34% Yes 16.4 Satisfactory 1.8 Satisfactory

28 Urban 9.7 2.1 21% No 6.4 66% Yes 16.1 Marginal 1.7 Satisfactory

41 Urban 19.3 18.2 94% Yes 11.9 62% Yes 16.8 Marginal 1.8 Satisfactory

42 Urban 11.0 8.8 80% Yes 7.9 72% Yes 10.5 Unsatisfactory 1.5 Satisfactory

45 Urban 16.1 11.4 71% Yes 9.6 60% Yes 10.6 Unsatisfactory 1.0 Unsatisfactory

48 Urban 21.5 20.6 96% Yes 12.5 58% Yes 16.3 Marginal 1.6 Satisfactory

52 Urban 9.6 5.0 52% Yes 3.2 33% No 15.7 Marginal 1.7 Satisfactory

53 Urban 20.5 12.5 61% Yes 11.4 56% Yes 12.4 Marginal 1.2 Marginal

54 Urban 11.9 11.4 96% Yes 6.2 52% Yes 20.5 Satisfactory 2.3 Exceeds

55 Urban 13.5 11.9 88% Yes 9.8 72% Yes 13.7 Marginal 1.2 Marginal

57 Urban 14.2 12.2 86% Yes 11.2 79% Yes 15.0 Marginal 1.9 Satisfactory

63 Express 22.4 20.6 92% Yes 10.4 46% Yes 2.3 Unsatisfactory 0.2 Unsatisfactory

100 Suburban 37.1 0.1 0% No 4.6 12% No 6.5 Unsatisfactory 0.4 Unsatisfactory

101 Community Connector 13.7 0.0 0% No 3.2 24% No 3.1 Unsatisfactory 0.3 Unsatisfactory

202 Urban 13.7 13.7 100% Yes 8.8 64% Yes 18.8 Satisfactory 2.1 Exceeds

206 Urban 21.0 17.0 81% Yes 19.2 92% Yes 14.2 Marginal 1.2 Marginal

212 Urban 13.9 7.6 55% Yes 7.9 57% Yes 13.2 Marginal 1.5 Satisfactory

214 Urban 18.7 15.7 84% Yes 8.7 46% Yes 10.3 Unsatisfactory 0.8 Unsatisfactory

400 Suburban 25.5 8.7 34% Yes 10.5 41% Yes 6.6 Unsatisfactory 0.6 Marginal

402 Urban 37.3 20.3 54% Yes 25.3 68% Yes 11.8 Unsatisfactory 1.1 Marginal

409 Suburban 16.7 3.1 19% No 8.1 48% Yes 7.1 Unsatisfactory 0.5 Unsatisfactory

425 Community Connector 14.8 2.6 18% No 10.1 68% Yes 1.1 Unsatisfactory 0.2 Unsatisfactory

497 Express 10.7 7.0 65% Yes 6.1 57% Yes 5.1 Unsatisfactory 0.9 Unsatisfactory

500 Urban 24.5 19.9 81% Yes 14.7 60% Yes 18.7 Satisfactory 1.7 Satisfactory

501 Urban 32.6 26.0 80% Yes 23.4 72% Yes 10.5 Unsatisfactory 0.8 Unsatisfactory

Route Characteristics Minority Block Groups Low Income Block Groups 2023 Interim Standards
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2024 Pierce Transit Title VI Program
Next Steps

Return on August 12, 2024,  Board of Commissioners meeting seeking approval of 

2024 Title VI Program & Transit Service Monitoring.

Page 8 of 346
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Introduction 

Pierce Transit is a Public Transportation Benefit Area Authority incorporated under Ch. 36.57A RCW in 

1979.  The Agency is a separate local government and is governed by a ten-member Board of Commissioners.  

The Board is made up of elected officials representing Pierce County, Tacoma, Lakewood, Puyallup, 

University Place and the smaller towns and cities of our service area.  The governance structure allows for a 

tenth, non-voting union representative. 

Pierce Transit covers 292 square miles of Pierce County and roughly 70 percent of the county population.  

Serving Washington’s second largest county, Pierce Transit provides four types of service, Fixed Route, 

SHUTTLE paratransit, Rideshare (formerly known as Vanpool) and Runner on-demand Microtransit. 

This document has been prepared in accordance with FTA Circular 4702.1B, which requires that recipients of 

financial assistance from the Federal Transit Administration document compliance with Title VI of the Civil 

Rights Act of 1964.  Title VI protects from discrimination, on the basis of race, color, or national origin, and 

also requires that federal recipients provide meaningful access to services, programs and activities for 

individuals who are Limited English Proficient (LEP).  This document addresses the general requirements for 

all recipients – Section II – as well as requirements for transit agencies serving populations of 200,000 or 

greater in Section III. 

General Requirements for All Recipients 

Title VI Notice to the Public 

Pierce Transit provides notice to customers in various ways that we comply with Title VI.  The public notice 

(see following page) is displayed at some of our busiest passenger loading areas, such as Tacoma Dome 

Station, Commerce Street Station in Downtown Tacoma, transit centers, and including specific park & ride 

lots.  It is also posted at our Customer Service Center (Bus Shop) and Lakewood headquarters reception desk.  

In addition all Public documents can be accessed on the agency website under Resources at 

http://www.piercetransit.org/pierce-transit-title-vi-notice, and on all 158 of our active buses.  

Title VI 

Notice to the Public of Rights Under Title VI 

Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with Title VI 

of the Civil Rights Act of 1964 and all related laws and statutes.  No person in the United States shall, on the 

grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be 

otherwise subjected to discrimination under any Pierce Transit program or activity, as provided by Title VI of 

the Civil Rights Act of 1964 and as amended, and the Civil Rights Restoration Act of 1987 (P.L. 100.259).  

Pierce Transit operates its programs without regard to race, color, or national origin. 
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For more information on Pierce Transit’s Title VI program, contact the Agency’s Civil Rights Officer.  Their 

contact information is provided on the following page. 

Any person who believes that he or she has individually, or as a member of any specific class of persons, been 

excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination under any 

Pierce Transit service, program, or activity, and believes the discrimination is based upon race, color, or national 

origin has the right to file a Title VI complaint with Pierce Transit’s Civil Rights Officer.  All complaints must 

be filed in writing with Pierce Transit within 180 days of the alleged discriminatory act or occurrence.  

Complaint forms may be obtained through the following contacts: 

Pierce Transit 
Attention Civil Rights Officer 
3701 96th St. SW 
Lakewood WA 98499-4431 
Email: crofficer@piercetransit.org 
Visit our website: https://www.piercetransit.org/title-vi-complaint-process/ 

Call Customer Services: 253.581.8000 for more information 

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the  

Federal Transit Administration, Office of Civil Rights,  

Region X,  

915 Second Avenue, Suite 3142,  

Seattle, WA 98174-1095 

Title VI Complaint Procedures and Form 

Instructions on how to file a Title VI complaint can be found on the agency’s website at 

https://www.piercetransit.org/title-vi-complaint-process/.  The Title VI Complaint form is available in both 

English and Spanish.  A copy of the complaint procedures and forms are available in Appendix B. 

Título VI 

Aviso al Público de la Ley de Derechos bajo el Título VI 

Pierce Transit, como recipiente de fondos federales, da aviso al público sobre su política para asegurar la 

conformidad de Título VI de la Ley de Derechos Civiles de 1964 y cada ley o estatuto relacionado.  Ninguna 

persona en los Estados Unidos, por causa de su raza, color, u origen nacional sea excluida de participar en, ser 

negada los beneficios de, o ser de otra manera sujeta a la discriminación bajo cualquier programa o actividad 

conforme a lo dispuesto por el Titulo VI de la Ley de Derechos Civiles de 1964 con todas sus modificaciones, 

al igual que La Ley de Restauración de Derechos Civiles de 1987 (P.L. 100.259).  Pierce Transit conduce sus 

programas sin considerar raza, color, ni origen nacional. 

Para pedir una copia del programa de Título VI de Pierce Transit, favor de contactar al funcionario de derechos 

civiles de la agencia. 
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Cada persona que crea haber sido individualmente, o por ser miembro de una clase específica de personas, sea 

excluida de participar en, ser negada los beneficios de, o ser de otra manera sujeta a la discriminación bajo 

cualquier servicio de Pierce Transit, programa o actividad, y crea que la discriminación está basada en raza, 

color u origen nacional, tiene el derecho de hacer una queja de protección Título VI con el funcionario de 

derechos civiles de Pierce Transit.  Cada queja debe ser escrita y presentada a Pierce Transit dentro de 180 días 

desde el día del acto o suceso discriminatorio supuesto como sigue.  Se encuentra las aplicaciones por los 

contactos en la próxima pagina. 

Por correo: 
Attention: Civil Rights Officer 
Pierce Transit 
3701 96th St. SW  
Lakewood, WA 98499-4431 
 
Por Email: crofficer@piercetransit.org 
Nuestro sitio del internet: https://www.piercetransit.org/title-vi-complaint-process/ 
Llame al servicio de cliente: 253.581.8000 para más información. 

Además del proceso Título VI por Pierce Transit, se puede enviar quejas con la administración de tránsito 

federal (FTA) por correo directamente a:  

Federal Transit Administration Office of Civil Rights 
Region X 
915 Second Avenue, Suite 3192  
Seattle, WA 98174-1095 

Se encuentra las instrucciones para presentar una queja Título VI por el sitio del internet: 

https://www.piercetransit.org/title-vi-complaint-process/ El formulario Título VI está disponible en inglés y 

español.  Una copia de los procedimientos y el formulario para presentar una queja están disponibles en el 

apéndice B. 

Title VI Investigations, Complaints or Lawsuits 

Pierce Transit maintains a list of all investigations, lawsuits, and complaints (see Table 1) filed on the basis of 

race, color, and/or national origin.  The list includes the date the investigation, lawsuit, or complaint was filed; 

summary of the allegation(s); the status of the investigation, lawsuit, or complaint; and actions taken by the 

recipient in response, or final findings related to the investigation, lawsuit, or complaint.  

Investigations, Lawsuits, and Complaints filed during the period June 1, 2021, to December 31, 2023: 

• Investigations: No Title VI-related investigations were conducted by external entities. 

• Lawsuits: No Title VI-related lawsuits alleging discrimination were received during the reporting 

period. 

• Complaints: Pierce Transit received 12 Title VI-related complaints.  The complaints were initially filed 

with Customer Service by telephone or the Civil Rights Officer by email and then investigated by Title 

VI staff.  Pierce Transit did not receive any formal written complaints on the Title VI Complaint form.  
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The Title VI Complaint Procedures and Forms is available in Appendix B  

Table 1.  Title VI Investigations, Complaints or Lawsuits, June 2021 – December 2023 

Title VI Complaints Received (6/1/2021 - 12/31/2023) 

 

 

Date 

Basis - 
Race, 
Color, 

National 
Origin 

 

 

Summary of Complaint 

 

 

Status 

 

 

Action Taken 

8-9-2021 Race Passenger complained 
driver required exit from 
rear exit. 

Closed Complaint investigated.  Reviewed video of 
alleged incident and interviewed operator.  
Operator preferred passenger exit through 
closest exit.  Operator coached to allow exit 
based on passenger’s preference.   

8-11-2021 Race Passenger (Black) 
complained she was 
denied service based on 
race.   

Closed Complaint investigated.  Reviewed video of 
alleged incident.  Passenger was using phone in 
“speaker mode” and Operator was distracted.  
Operator requested repeatedly for passenger to 
take phone off speaker.  Passenger refused.  
Operator requested passenger to exit bus.  
Operator did not deny service based on race.   

10-28-2021 Race Passenger complained the 
Operator did not stop for 
him. 

Closed Complaint investigated.  Reviewed video of 
alleged incident.  The Operator viewed video 
and said he was not sure why, but he did not see 
passenger waiting.  Operator indicated stop was 
just past intersection and he was looking to the 
left as he approached.  Operator did not treat 
the passenger differently based on race.   

1/27/2022 Race Passenger (Black) 
complained he was called 
racial slurs six times and 
denied service.  Supervisor 
called and asked passenger 
to exit bus.  Passenger 
refused.   

Closed Complaint investigated.  Based on this 
passenger not paying fare regularly, Operator 
was instructed by manager to call in to Comm 
Center when this happens again.  No evidence 
on video of using racial slurs.  Operator did not 
deny service based on race.   

8/9/2022 Race Passenger (Black) 
complained the Operator 
did not allow him a 
courtesy but did allow a 
white passenger behind a 
courtesy ride. 

Closed Complaint investigated.  Reviewed video and 
interviewed operator.  Operator required white 
passenger to pay fare.  Video shows Operator 
telling white passenger she needed to pay fare, 
and she searched her wallet and found her bus 
pass.  Operator did not deny service based on 
race.   

8/26/2022 Race Passenger complained 
Operator denied service to 
group of passengers who 
were African American by 
not stopping for them. 

Closed Complaint investigated.  Reviewed video and 
interviewed operator.  Operator denied service 
because the passenger used profanity which 
violated the posted Rules of the Ride.  Operator 
did not deny service based on race.   
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8/28/2022 Race Passenger (Black) 
complained that he was 
denied service based on 
his race.   

Closed Complaint investigated.  Reviewed the video 
and interviewed operator.  Bus was directly 
behind another bus and passenger made a step 
toward the curb as the bus passed but no other 
action to indicate he was requesting service.  
Operator did not deny service based on race.   

9/28/2022 Race Passenger complained a 
group of youth were 
denied service based on 
race. 

Closed Complaint reviewed.  Operator insisted youth 
pull up their pants and explained she felt it was 
a safety issue.  Operator provided coaching.    

4/15/2023 Race Black male passenger 
complained about unfair 
treatment based on his 
race. 

Closed Complaint Investigated.  Reviewed video and 
interviewed operator.  Operator asked passenger 
to put on mask before boarding the bus to 
comply with federal mask requirements related 
to COVID-19.  Operator did not treat 
passenger unfairly based on his race. 

8/8/2023 Race Complainant states agency 
does not maintain stops in 
area with more minorities.  

Closed Complaint investigated.  Reviewed service 
records and interviewed Facilities staff.  Pierce 
Transit meets or exceeds maintenance standards 
for all stops throughout system.   

8/28/2023 Race Passenger complained 
about Operator not 
stopping for her.   

Closed Complaint investigated.  Reviewed incident 
reports of interactions between passenger and 
Operator where complainant swore at and 
attempted to follow Operator into restroom.  
Complainant and her companion also took 
photos of Operator.  Based on previous 
incidents, Operator reported she felt her safety 
was at risk with this passenger.  Operator did 
not treat the passenger unfairly based on her 
race. 

11/14/2023 Race Passenger (White) 
complained that the 
Operator (White) denied 
service to a passenger 
based on his race (Black). 

Closed Complaint investigated.  Reviewed video and 
interviewed operator.  Complainant states 
Operator questioned passenger about youth 
status based on his race which was indicated to 
be Black.  Video reveals passenger in question 
appears White with red hair, and Operator did 
not question this passenger about his age.  
Operator did not deny service based on race.   

Inclusive Public Participation 

Pierce Transit’s Public Participation Plan (Appendix C) guides Pierce Transit in its efforts to offer early, 

continuous, and meaningful opportunities for the public to help identify social, economic, and environmental 

impacts of proposed transportation policies, projects, and initiatives across the Agency.  It describes Pierce 

Transit’s overall goals, guiding principles, and strategic approach to achieving stated objectives.  
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The Public Participation Plan is a living document which will change and grow to help Pierce Transit deepen 

and sustain its work to engage diverse community members throughout the county.  Therefore, Pierce Transit 

will modify its public participation methods and activities over time, based on ideas and feedback from 

community members and Pierce Transit’s evaluation of the public participation effectiveness. 

Pierce Transit has undertaken many outreach efforts since June 1, 2021, which are shown on Table 2 below.  

Staff tracked 709 total engagement opportunities including: 478 meetings with community groups and 

businesses, 225 outreach events and six open houses.  Location details are tracked in Appendix D. Outreach 

topics ranged from a Runner microtransit service, the 2023 Bus System Recovery and Restoration Plan, new 

High-Capacity Transit options, Free Youth Transit Pass, Major Network Route Analysis, Stream Bus Rapid 

Transit System Expansion Study, demonstration services, and more.  

Table 2.  Community Engagements, Outreach, Public Meetings, June 2021 – December 2023  

 

Community 
Engagement  

Community 
Outreach Events 

Open Houses/Virtual 
Town Halls Total 

06/01/2021 - 
12/31/2021 244 44 1 289 

01/01/2022 - 
12/31/2022 151 76 1 228 

01/01/2023 - 
12/31/2023 83 105 4 192 

Total 478 225 6 709 

Meaningful Access to Services by Persons with Limited English Proficiency (LEP) 

This requirement is addressed in a separate document, entitled “Access to Pierce Transit Services for Persons 

with Limited English Proficiency – Four-Factor Analysis and Implementation Plan”, and included in this 

submittal as Appendix E. 

Minority Representation on Planning and Advisory Boards 

The Pierce Transit Community Transportation Advisory Group (CTAG) 

The CTAG, is Pierce Transit’s only non-elected advisory group is comprised of ten members appointed by the 

Pierce Transit Board of Commissioners.  The Group’s charter indicates that “Membership shall reflect Pierce 

Transit's service area and strive for broad, inclusive, regional, and diverse representation to increase the reach 

and effectiveness of its purpose.  Pierce Transit employees ("staff") cannot serve as members of the Group but 

may support the Group in facilitating the selection of members, conduct of meetings, and communication with 

the Board, other agency staff, or the public”.  

This broad representation is critical.  The Board of Commissioners expects CTAG members to serve as 

representatives for their communities and constituents, using all available venues to gather information and 

prepare for productive participation.  To achieve this, recruitment is through a dedicated page on the Pierce 

Transit website (https://www.piercetransit.org/community-transportation-advisory-group/), local 
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newspapers, and communication with established community partners.  Members are selected through an 

application process.  The goal is to identify eligible participants that represent the populations listed below.  The 

Board of Commissioners reviews all applications along with the staff's recommendation and appoints CTAG 

members that reside or work within the Pierce Transit service area.  Examples of populations from whom 

participation is sought include:  

• Service Users (Fixed Route, Paratransit, Rideshare (formerly known as Vanpool))  

• Chambers of Commerce  

• Community-at-Large  

• Students  

• Faith Community  

• Higher Education/Administration/Faculty  

• Medical Community/ Public Health  

• Neighborhood Associations  

• Persons with Disabilities  

• Public Agencies/Law Enforcement  

• Civic Associations  

• Senior Citizens  

• Business Owners  

• Social Service Agencies  

This list is neither comprehensive nor exclusive.  The Board of Commissioners and staff have discretion to 

expand this list or recruit individuals so long as the Group's composition meets the goal of broad, inclusive, 

regional, and diverse representation.  Membership applications are sent to all who request an application, to 

people suggested by CTAG members, the Board of Commissioners, staff, members of the community, or 

organizations and agencies representing the participation list above.  The current CTAG membership totals 11 

members. 

Monitoring Subrecipients 

Pierce Transit does not have subrecipients. 

Determination of Site or Location of Facilities 

Pierce Transit has not acquired any additional facilities since the last report (October 1, 2021, through 

December 31, 2023). 

Requirements and Guidelines for Fixed-Route Transit Providers 

As an agency operating more than 50 fixed route vehicles in peak service and located in an Urbanized Area 

(UZA) of 200,000 or more, Pierce Transit must report on the requirements of Chapter VI of Circular 4702.1B. 

Pierce Transit currently operates 114 fixed-route buses during the peak along 32 local routes.  No rail, subway, 

or ferry services are provided by the Agency. 
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System-wide Service Standards and Policies 

All fixed route transit providers shall set service standards and policies for each specific fixed route mode of 

service they provide.  These standards and policies must address how service is distributed across the transit 

system and must ensure that the manner of the distribution affords users access to these assets.  Providers of 

fixed route public transportation shall also adopt system-wide service policies to ensure service design and 

operations practices do not result in discrimination based on race, color, or national origin.  Service policies 

differ from service standards in that they are not necessarily based on a quantitative threshold. 

Service Standards 

As an integral part of the Agency’s inaugural Long-Range Plan, Destination 2040, Pierce Transit reevaluated 

and updated its Performance Measures & Standards and Route Design Guidelines for 2016 and beyond.  The 

next scheduled update to the Performance Measures & Standards plus Route Design Guidelines will be in 

December 2024 but is not ready for this program.  The Covid 19 pandemic impacted the usefulness of many 

performance measures and standards, so Pierce Transit engaged with the public to create interim performance 

standards and presented them to the Pierce Transit Board of Commissioners receiving their approval at the 

December 2022 meeting as Resolution 2022-015.  The service standards include quantitative indicators for 

efficiency, headway, i.e., frequency, vehicle loading (overcrowding) and on-time performance.  The standards 

are based on classification of routes according to their function.  Each type of route is defined by various 

characteristics, including types of streets, pedestrian access, land uses, and population or employment densities 

served.  The Route Design Guidelines include guidelines for route spacing, route directness, route duplication, 

one-way loops, route anchors, travel patterns, service area, and transit centers.  Routes are classified according 

to their function: Trunk, Urban, Suburban, Community Connector, and Express.  

System-wide Service Policies 

Pierce Transit’s service policies are integrated into the “Transit Service Monitoring Table” in Appendix F and 

the Pierce Transit Bus Stop Manual, updated in 2016.  These policies address bus stop spacing and criteria for 

installation of shelters and benches discussed below.  

Distribution of Transit Amenities: Pierce Transit provides a variety of amenities at bus stops.  Bus stops are 

generally placed every quarter mile on Pierce Transit routes.  Shelters are considered for placement at stops 

with 10 or more average daily boardings.  Sometimes benches are provided by land developers as required by 

municipal code.  Pierce Transit is in the process of installing benches at every stop, regardless of ridership.  

Table 3 shows the distribution of shelters and benches throughout the PTBA overlaid on minority and low-

income census block groups.  The table shows at a high level that shelters and benches appear to be well-

distributed in minority and low-income areas.  A more detailed analysis was also done to compare the 

distribution of amenities between census block groups identified as minority/low-income with census block 

groups that were not.  This was done in comparison with all bus stops within the PTBA to provide context.  

Table 3 below shows the results.  Figure 1 shows the geographic distribution of transit amenities. 

In 2021, Pierce Transit discontinued printing fixed route schedule and map books due to the COVID-19 

pandemic and the many service changes and disruptions it caused for the agency and its patrons.  In fact, 

customers who held onto printed books were often referencing obsolete or outdated bus schedules.  To provide 
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accurate bus schedules from the agency’s website, the agency now offers printable online schedules that update 

with General Transit Feed Specifications (GTFS), meaning they will always be up to date.  These printable 

schedules also include current bus route maps.  Patrons may also order or pick up printed bus schedules and 

maps, without charge, from Customer Service.  

The agency promotes smart-phone trip planning apps to help patrons know when their bus will arrive in real-

time.  In addition, bus schedules are still posted at major boarding locations, such as Commerce Street Station, 

Tacoma Dome Station, and transit centers.  At these major boarding locations, computer monitors also display 

upcoming real-time arrivals for buses.  Customers may also call Customer Service to help with trip planning 

using phone numbers listed on each bus stop sign.  

Table 3.  Distribution of Transit Amenities 

 

The following amenities were examined: 

• Percentage of bus stops designed to meet accessibility standards set by the Americans with Disability 

Act. 

• Percentage of bus stops with a bench 

• Percentage of bus stops with a shelter 

• Percentage of bus stops with a bus signal light 

• While still measured as part of this analysis, note that trash cans are not a component of a standard 

bus stop configuration 

Throughout all five categories, there were a higher percentage of bus stops with respective amenities within 

census block groups identified with high minority + low-income populations than the overall system average 

and non-Low-Income High Minority (LIHM) census block groups. 
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Vehicle assignment: Pierce Transit’s policy states that appropriately sized vehicles will be designated for each 

work assignment.  Pierce Transit operates four different vehicle types: full-size coaches (40’), mid-size coaches 

(30’), small coaches (25’), and cutaways (25’).  Generally, the smallest vehicle capable of carrying the expected 

load will be dispatched on each piece of work.  Safety and traffic concerns in the route areas served are also 

considered in assigning vehicle types to a route.  Buses are rotated throughout the various routes, using primarily 

a “first-in, first-out” methodology, as assigned by our Operations group.  All buses are maintained and 

dispatched from the Lakewood, Washington, Maintenance and Operations base, and all are subject to the same 

routine maintenance schedule.  

Figure 1. Distribution of Transit Amenities in Minority and Low-income Areas  
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Collection of Demographic Data 

The following section is a demographic analysis of the population within Pierce Transit’s Public Transportation 

Benefit Area (PTBA) or service area within Pierce County, Washington.  To monitor the low-income and 

minority demographics of the area, the agency uses the most current data available from the U. S. Census 

Bureau and the Pierce Transit Customer Satisfaction Survey, which is usually conducted every three years.  

Pierce Transit serves much of the urban and suburban population areas of Pierce County (about 70 percent of 

the population) but not the entire county (see map below and Appendix A - Base Map).  

 

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public 

Transportation Benefit Area (PTBA) population and Pierce County population was estimated to be 304,763 

persons.  The 2018-2022 5-Year data set estimates the county population was 918,993 and the Pierce Transit 

Benefit Area (PTBA) boundary included 614,230 people.  The county-wide and PTBA populations were 

derived from the same 2018-2022 American Community Survey data used in the demographic analysis.  Because 

the boundaries of block groups frequently do not align with the PTBA, block groups which shared a least some 

population-bearing portion with the PTBA were included in the PTBA population estimate.  The exact degree 

of fringe oversampling is unknown but expected to be relatively small [1].   

The following maps were developed showing all Pierce Transit routes overlaid on the Minority Census Block 

Group (Figure 2), Low-Income Census Block Group (Figure 3). 

Figure 2 shows the concentrations of minority populations throughout the PTBA by showing 2018-2022 ACS 

block groups with minority populations higher than the overall PTBA average minority population of 41.3 

percent.  Also included on this map are the Pierce Transit bus routes and amenities, to show the extent of fixed 

route services.  

Figure 3 shows the concentrations of low-income populations throughout the PTBA by showing 2018-2022 

ACS block groups with low-income populations higher than the overall PTBA average low-income population 
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of 9.3 percent.  Also included in this map are the Pierce Transit bus routes and amenities, to show the extent 

of fixed route services. 

2024 Title VI Population Distribution: Public Transportation Benefit Area (PTBA) 

 Male Female Total Population 

Low-Income (LI) Block 
Groups 

44,420 45,682 90,102 (14.7%) 

High-Minority (HM) Block 
Groups 

72,300 68,895 141,195 (22.9%) 

LI+HM Block Groups 80,257 76,813 157,070 (25.6%) 

Non-LI/HM Block Groups 109,460 116,403 225,863 (36.8%) 

Total PTBA Population 306,437 307,793 614,230 (100%) 

Source: 2018-2022 ACS 5-Year Data Set: US Census Bureau 
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Figure 2.Minority Populations 
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Figure 3. Low-Income Populations  
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For the 2024 Title VI Pierce Transit Program submittal, “Low Income” is defined according to 2018-2022 5-

Year American Community Survey Table B17017, “Poverty Status in the Past 12 Months by Household Type 

by Age of Householder”.  Using block groups within the Pierce County Public Transportation Benefit Area 

(PTBA), households under the field “Income in the Past 12 Months below Poverty Level” were determined to 

represent 9.3 percent of all households.  Therefore, block groups above this threshold of 9.3 percent in poverty 

were designated as “Low-Income”.  Table 4 below shows the data and sources for the ACS data used in this 

report. 

Table 4.  Minority, Poverty, LEP Data for Pierce Transit PTBA 
 

U.S. Census Bureau, 2018-2022 5-Year American Community Survey  
Minority B03002 Low-Income B17017 LEP C16002  

Total 
Pop 

Not 
Hispanic 

White 
Alone 

Minorit
y 

% 
Minorit

y 

House 
Holds 
(HH) 

HH 
Below 
Povert

y 

% HH 
Below 
Povert

y 

Limited 
English 

Household
s 

% 
LEP 
HHs 

Total 614,230 360,398 253,832 36.9% 
235,47

9 
21,997 9.3% 7,970 3.4% 

Geograph
y 

Block Group Block Group Block Group 

*A "limited English-speaking household" is one in which no member 5 years old and over (1) speaks only English or (2) speaks a 
non-English language and speaks English "very well." In other words, all members 5 years old and over have at least some 
difficulties with English.  By definition, English-only households cannot belong to this group.   

The federal definition of poverty level varies according to the number and age of persons living within a 
household but does not vary according to geography.  It is updated annually by the Consumer Price Index 
(CPI).  Table 5 below represents the Federal Poverty Thresholds for 2023: 

Table 5.  Poverty Thresholds for 2023 by Size of Family and Number of Related Children Under 18 

Years  

 

 None One Two Three Four Five Six Seven
Eight or 

more

One person (unrelated individual):

Under 65 years............................ 15,852

65 years and over......................... 14,614

Two people:

Householder under 65 years.......... 20,404 21,002

Householder 65 years and over...... 18,418 20,923

Three people................................... 23,834 24,526 24,549

Four people.................................... 31,428 31,942 30,900 31,008

Five people..................................... 37,901 38,452 37,275 36,363 35,807

Six people...................................... 43,593 43,766 42,864 41,999 40,714 39,952

Seven people.................................. 50,159 50,472 49,393 48,640 47,238 45,602 43,808

Eight people................................... 56,099 56,594 55,575 54,683 53,416 51,809 50,136 49,710

Nine people or more........................ 67,483 67,810 66,908 66,151 64,908 63,198 61,651 61,268 58,907

Source: U.S. Census Bureau, 2024.

Size of family unit

Related children under 18 years
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As an example, a family of four including two children under 18 would be considered living below the Federal 

poverty level if their annual income was less than $30,900.  

Pierce Transit also uses statistically representative survey research to track customer satisfaction and 

demographics, typically every three years.  The most recent survey was conducted between September 12th – 

October 26, 2022.  The following tables capture customer demographic information (Black, Indigenous, and 

People of Color [BIPOC] and White) in relation to specific questions.  The next Customer Satisfaction Survey 

will be scheduled in 2025. 

Table 6.  White/BIPOC of Pierce Transit Current Customers taken from the 2022 Pierce Transit 

Customer Satisfaction Survey 

Race/Ethnicity   

White 61% 

BIPOC 29% 

Did not answer 10% 

Table 7 below shows the income levels for Pierce Transit’s customers.  Thirty six percent of Pierce Transit 

customers surveyed have household incomes below $30,000. 

Table 7.  Income Levels of Pierce Transit Customers taken from the 2022 Pierce Transit Customer 

Satisfaction Survey  

Income   

Less than $30,000 36% 

$30,000 to $75,000 19% 

$75,000 or more 19% 

Did not answer 26% 

Total 100% 

The Customer Satisfaction Survey provides information about how we are serving minority customers, and 

how they use our services.  Table 8 below compares some responses from minority and non-minority riders.  

The frequency of riding is similar for minority and non-minority riders.  Minority riders are more likely to use 

the bus for work and school trips than non-minority riders.  Regarding fare payment, minority riders are more 

likely to pay with cash and less likely to pay with ORCA E-Purse when compared to non-minority riders. 

Table 8.  Comparison of BIPOC to White Responses – taken from the 2022 Pierce Transit Customer 

Satisfaction Survey  

Overall satisfaction with 
Pierce Transit 

BIPOC White 

 
56% 54% 
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Transit Center Safety 
Rating After Dark 

  

Satisfied 24% 27% 

Dissatisfied 34% 31% 

   

Onboard Safety Ratings 
After Dark 

  

Satisfied 27% 35% 

Dissatisfied 20% 22% 

   

Trustworthiness   

Agree 66% 73% 

Disagree 24% 19% 

   

Propensity to Ride More 
Often 

BIPOC White 

Agree 79% 77% 

Disagree 11% 13% 

   

Primary purpose of trip Current 
Riders 

Infrequent 
Riders 

Work/Business 60% 44% 

Shopping/errands 54% 28% 

Medical appointments 44% 22% 

Fun/recreational/social 35% 32% 

Restaurants/coffee shops 25% 16% 

Special events 21% 33% 

Social Services 17% 8% 

School/Education/Training 12% 13% 

Church 7% 3% 

Jury duty 7% 7% 

Childcare/child’s 
school/activity 

5% 2% 

   

How fares are usually 
paid 

Current 
Riders 

Infrequent 
Riders 

Cash 15% 33% 

ORCA card 71% 54% 

Ticketing app 5% 1% 

RRFP card 3% 3% 

Per trip/e-Purse 52% 43% 

Monthly Pass 25% 20% 

Subsidized annual pass 13% 25% 

All-Day Pass 3% 1% 

  

Transit Service Monitoring 

Pierce Transit monitors the overall performance of our transit system relative to our performance standards 

on a monthly basis.  System-wide averages are shown in Figure 4.  The Transit Service Monitoring Table is 
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shown in Appendix F.  At least every three years the agency monitors these standards specifically to gain an 

understanding of how we are performing against certain standards in areas with higher minority and low-

income populations.  To implement this monitoring procedure, Pierce Transit identified each route as either 

minority/non-minority and low-income/non-low income.  This was done using GIS mapping and 2018-2022 

ACS data at the block group level.  Block groups in which the percentage of minorities exceeded the PTBA 

average were considered designated as minority block groups.  Low-income block groups were designated in 

a similar fashion.  Routes where at least one-third of the revenue miles passed through or was adjacent 

to minority/low-income block groups were designated “minority route”/ “low-income route”.  Block 

groups were attributed to a given route if the route passed through or was adjacent to that block group.  

Thus, each route was represented by a string of block groups.  The detailed table showing the classification of 

each route is provided in Appendix F (Transit Service Monitoring table).  Standards measured against include 

passengers per hour, headways. 

Pierce Transit has a total of 32 routes.  There is a total of 24 minority routes, making up 73 percent of all 

routes see Figure 5 below.  There are a total 29 low-income routes, comprising 88 percent of all routes in the 

system see Figure 6 below.  The results of the monitoring using ridership data from July 1, 2021, through 

December 31, 2023.  

Figure 4.  Monitoring Results – System-Wide Averages 
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Figure 5.  Monitoring Results – High-Minority Routes 
 

 
  

Page 30 of 346



Pierce Transit 2024 Title VI Program Submittal September 2024 
  22 

Figure 6.  Monitoring Results – Low-Income Routes 
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Board Approval of Transit Service Monitoring Results and Board Approval of the 2024 Title VI 

Program 

A resolution from the August 2024 Pierced Transit Board of Commissioners meeting showing their review 

and approval of the monitoring results is included as Appendix G. Board review and approval of the 2024 

Pierce Transit Title VI Program is included as Appendix J.  

Public Engagement Process for Setting Title VI Policies 

See Appendix H for Pierce Transit’s current Title VI Policies.  

Equity Evaluation of Title VI policies 

Pierce Transit evaluated six fare and schedule changes between June 2021 and December 2023.  These are 

included as Appendix I. Documentation for each analysis showing that it was reviewed and approved by the 

Board of Commissioners is attached to each equity analysis document. 
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APPENDIX A - Pierce Transit System Map 2023  
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APPENDIX B - Title VI Complaint Procedures 

and Forms
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APPENDIX C – Public Participation Plan 2024 
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1. INTRODUCTION 

Pierce Transit’s Public Participation Plan (PPP) is a guide for Pierce Transit’s ongoing public participation 

activities.  Its purpose is to guide Pierce Transit’s pursuit of equitable, meaningful, and effective means of 

providing information and receiving input on transportation decisions from the public.  

Pierce Transit’s will seek input from its communities including low income, minority, traditionally 

underserved, and limited English proficient (LEP) populations, as required by Title VI of the Civil Rights Act 

of 1964.  Title VI of the Civil Rights Act of 1964 states that “no person in the United States shall, on the 

ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be 

subjected to discrimination under any program or activity receiving Federal financial assistance”. 

This plan ensures Pierce Transit’s engagement with the public as it pertains to policies, projects, and 

initiatives across the Agency are timely, continuous, and meaningful.  Through meaningful engagement 

strategies outlined in this plan, Pierce Transit seeks to receive guidance from stakeholders, community 

organizations, and the public on impacts of any plans, ongoing and future, that Pierce Transit pursues. 

This plan will cover Pierce Transit’s goals, guiding principles, and strategic approach as it pertains to 

meaningful and effective public involvement and engagement. 

This Public Participation Plan is a living document that will evolve, grow, and be evaluated for necessary 

amendments or updates annually by Pierce Transit’s Community Development Department.  Changes to the 

Public Participation Plan will be based on technological advancements, feedback and ideas from community 

members, developments to the Pierce Transit Boundary Area, and upon evaluation of the in-practice Public 

Participation strategies’ effectiveness. 

Measures of effectiveness to be evaluated at each update period may include: 

• The number of participation opportunities provided by Pierce Transit and whether they follow the 

guidelines and strategies of this plan. 

• The quantity of data collected including the public’s response rate and interest in engagement and 

transportation planning. 

• The quality of data collected.  Pierce Transit will analyze the type of data received from public input 

and identify if the types of questions asked lead to meaningful feedback that can be incorporated into 

decision-making or if questions need to be revised to better identify community needs.   

In this text, “meaningful” and “effective”, will be used in reference to Pierce Transit’s public engagement 

goals and techniques.  To create a clear message to these otherwise subjective terms, Pierce Transit would like 

to define these terms, as they are referred to in this document, as follows: 
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• Meaningful, as used by Pierce Transit to describe public engagement intentions, activities, and 

outcomes, represents decisions and interactions where input is received authentically, analyzed 

thoughtfully, and implemented appropriately. 

o Authentically = input received from all communities served 

o Analyzed thoughtfully = input received is considered and discussed amongst agency 

personnel and valued equally regardless of its origin 

o Implemented appropriately = as it aligns with Pierce Transit’s social, economic, and legal 

obligations, missions, and values 

• Effective, as used by Pierce Transit to describe public engagement intentions, activities, and 

outcomes, represents the quantity (statistically relevant) and quality of input received and able to be 

used in the decision-making process by Pierce Transit personnel. 

1.1 Tribal Land Acknowledgment  

Pierce Transit gratefully acknowledges the traditional stewards and inhabitants of the land it operates to and 

from – the Puyallup People.  

1.2 Pierce Transit’s Structure, Mission, Vision, and Values 

Founded in 1979, Pierce County Public Transportation Benefit Area Corporation (Pierce Transit) covers 292 

square miles of Pierce County, Washington’s second most populous county, serving 70% of residents.  Pierce 

Transit provides four types of service that help riders accomplish daily needs: Fixed Route, SHUTTLE 

paratransit, on-demand Runner, and Rideshare. 

Pierce Transit is governed and receives input from: 

• Board of Commissioners  

o Pierce Transit is governed by a ten-member Board of Commissioners.  The Board is made up of 

nine elected officials representing thirteen jurisdictions in Pierce County and one non-voting 

Union Representative.  The Board of Commissioners meet the 2nd Monday of each month. 

 

o The Executive Finance Committee (EFC) is comprised of four members of the Board of 

Commissioners.  The Committee serves as a sounding board to the Agency on various policy 

matters and approves contracts up to its allowed authority established by the Board of 

Commissioners.  Meetings are open to the public and are held at 3:00 p.m. the third Thursday 

during the months of January, March, May, July, September, and November and are sometimes 

canceled or rescheduled due to holiday or other events.  Notice of cancelation will be provided 

per Open Public Meeting Act (OPMA) guidelines. 

 

o The Service Delivery and Capital Committee (SDSS) is comprised of four (4) voting 
members of the Board of Commissioners and one (1) non-voting member appointed from the 
Community Transportation Advisory Group (CTAG), and its role is to give additional oversight 
on items including but not limited to the operational service needs of the system, the customer 
experience, and significant capital projects.  The SDCC has been delegated the authority by the 
Board to approve contracts for goods and services in a value up to $1 million and approve 
capital project budget changes valued up to $500,000, but no more than twice during the course 
of a capital project. 
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• The Pierce Transit Community Transportation Advisory Group (CTAG) 

o The Pierce Transit Community Transportation Advisory Group (CTAG) is a nine-to-twelve-

member advisory group that provides input to the Board of Commissioners.  It was chartered to 

offer an opportunity for community stakeholders to provide feedback and suggest improvements 

and recommendations on plans, policies, and services offered by Pierce Transit.  CTAG was 

created to provide a forum for interactive discussions that encourages community stakeholder 

input, creating a two-way conduit to inform and get information out to the public; represent the 

interests of the community and assist staff and the Board of Commissioners in meeting strategic 

priorities.  They provide input to the Board of Commissioners on local public transportation 

issues such as: service changes, Title VI requirements, strategic plans, budget, fare structures, 

transit amenities, and other issues. 

Mission 

Improves people’s quality of life by providing safe, reliable, and accessible transportation services that are 

locally based and regionally connected. 

Vision 

Your Preferred Transportation Choice 

Organizational Values 

Pierce Transit is committed to a culture of service where the following three values guide decisions and 

actions: 

• Innovative 

o Dedicated to providing our customers with leading-edge services that enhance their 

transportation experience 

• Driven 

o Continuously improving our capabilities, work habits, processes, and attitudes by listening to our 

employees and customers 

• Responsible 

o Invested in managing the safety, quality, and reliability of our service 

• Equitable  

o To emphasize the importance of equity. 

1.3 Pierce Transit’s Public Participation Goals 

This document will serve as a guide in Pierce Transit’s pursuit of equitable, meaningful, and effective 

engagement as it pertains to providing information and receiving input on transportation decisions from the 

public.  This includes, but is not limited to, public feedback on the identification of social, economic, and 

environmental impacts of ongoing and future transit plans of Pierce Transit. 

Specific goals and outcomes include: 

Goals 
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• Quality Input and Participation 

To collect useful, relevant, and constructive feedback regarding plans, projects, programs, strategies, 

and decisions.  Pierce Transit endeavors to use engagement tools that offer opportunities for clear 

feedback and collection of data that can be efficiently summarized and analyzed. 

 

• Consistent Communication 

To develop trust with communities served by Pierce Transit.  Pierce Transit will communicate 

regularly over a multitude of platforms, combining one-way communication by means of project and 

service updates and two-way communication focused on receiving input and feedback.  

Communication will be executed using both in-person and virtual resources and platforms. 

 

• Diversity 

To hear from all communities.  Pierce Transit will use data and planning resources to ensure that 

voices of participants from a range of socioeconomic, ethnic, and cultural perspectives are sought 

and heard.  This includes residents from low-income neighborhoods, ethnic communities, LEP 

residents, and other traditionally underserved peoples. 

 

• Accessibility 

To ensure equal access to information and personnel.  Pierce Transit’s will ensure that opportunities 

to participate in public engagement are physically, geographically, temporally, and linguistically 

accessible by means of in person and virtual engagement strategies. 

 

• Easy to Interpret 

To convey information clearly.  Pierce Transit will share information clearly and simply to ensure the 

significance and potential effect may be understood by the greatest number of participants. 

 

• Participant Satisfaction 

To affirm participants of the value of their input.  Pierce Transit will recognize people who take the 

time to participate in discussions and provide feedback regarding Pierce Transit projects, programs, 

and initiatives. 

 

• Clarity in Potential for Influence 

To be transparent about action items related to received public input.  Pierce Transit will identify and 

communicate where and how participants have influence and direct impact on transit decision 

making. 

 

• Partnerships 

To prioritize our role as a community partner.  Pierce Transit will develop and maintain partnerships 

with local governments, community stakeholders, and community-based organizations through the 

activities described in this Public Participation Plan. 

 

• Build Trust and Compromise 

To be respectful and tactful in handling multiple perspectives and preferences.  Pierce Transit will 

ensure that all discussions, particularly where there are conflicting views, are structured to allow each 

perspective to be heard.  Upon receipt of varying stances or suggestions, Pierce Transit will seek true 

compromise that will satisfy the greatest number of community concerns while prioritizing alignment 

to Pierce Transit’s social, economic, and legal obligations, missions, and values.  
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Outcomes 

• Increased Public Awareness 

Existing and potential Pierce Transit users are aware of transit options and transit planning activities 

and feel encouraged to participate in future public engagement activities. 

 

• Empowered Communities 

Community members see their feedback implemented into transit plans put forth and executed by 

Pierce Transit as a direct result of their participation in public engagement activities.   

 

• Transit Plans Indicative of Community Needs 

Transit innovations, systems, plans, and programs are informed, designed, and implemented 

integrating the needs and feedback of all populations, including people of all races and ethnicities, 

incomes, traditionally underserved populations, and LEP communities. 

 

1.4 Guiding Principles for Public Participation at Pierce Transit 

Pierce Transit’s public involvement guidelines are built on the following principles: 

• Flexible 

Pierce Transit will adapt engagement techniques and tools to the needs of communities engaged. 

 

• Inclusive 

Pierce Transit will proactively seek input from and engage with low income, minority, traditionally 

underserved, and LEP populations within the PTBA. 

 

• Respectful 

Pierce Transit will thoughtfully and carefully consider all feedback received through public 

engagement. 

 

• Tailored 

Pierce Transit’s public participation methods will be tailored to match local and cultural preferences 

when possible. 

 

• Proactive and Timely 

Pierce Transit’s public participation methods will be early and ongoing. 

 

• Clear, Focused and Understandable 

Pierce Transit will communicate a clear purpose and use for the feedback collected through public 

engagement activities. 

 

• Trustworthy 

Pierce Transit will provide all-encompassing and accurate information.   

 

• Responsive 

Pierce Transit will respond to and include appropriate public comments into transportation 
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decisions, conversations, and plans. 

 

• Conclusive 

Pierce Transit will communicate how public input is implemented, including rationale for decision-

making. 

 

• Collaborative and Whole 

Pierce Transit will support public participation as a dynamic and meaningful activity that requires 

teamwork and commitment at all levels of the organization. 

 1.5 Regulations and Policies Relevant to Pierce Transit’s Public Participation Plan 

Pierce Transit functions under a wide variety of federal, state, and local requirements.  The list below provides 

an overview of the basic laws, regulations, and regional policies Pierce Transit operates within. 

• Federal Requirements: 

• Americans with Disabilities Act of 1990 

• Title VI of the Civil Rights Act of 1964 

• Executive Order 13166 – Improving Access to Services for Persons with Limited English Proficiency 

• Executive Order 12898 – Federal Actions to Address Environmental Justice in Minority Populations 

and Low-Income Populations 

• National Environmental Policy Act (NEPA) 

• Washington State Requirements: 

• Revised Code of Washington 36.57A – Public Transportation Benefit Areas 

• State Environmental Policy Act (SEPA) 

• Open Public Meetings Act 

• Public Records Act 

• Other Requirements 

• Pierce Transit Code 

 

2. PUBLIC PARTICIPATION APPROACH 

Transportation decision making and project development processes are regulated and follow set procedures, 

including the need to give the public opportunities to participate.  This Public Participation Plan describes 

participation opportunities generally and includes specific protocols, techniques, and tools used to facilitate 

diverse, meaningful, and inclusive public involvement.  

2.1 Public Participation Tools, Tactics, and Techniques 

Pierce Transit takes pride in its work to maintain a collaborative relationship with the community and its 

stakeholders.  Pierce Transit’s public engagement efforts rest on multiple communication channels to 

distribute information to - and solicit input from - affected constituencies.  Pierce Transit is committed to 

using both virtual and in-person practices in the pursuit of equitable and diverse public involvement. 
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2.2 Virtual Public Engagement 

Pierce Transit understands the value that virtual public involvement (VPI) techniques bring to the agency’s 

pursuit of meaningful and effective public engagement.  VPI makes participation convenient and accessible to 

a broader audience than just in-person engagement alone.  Given its potential for broad reach and perpetual 

advances in technology, Pierce Transit is committed to incorporating VPI strategies into its meaningful public 

engagement. 

• Pierce Transit’s Website 

o Pierce Transit website, www.PierceTransit.org, is a comprehensive resource for people wanting 

information about Pierce Transit’s services, programs, projects, and activities.  Webpages 

dedicated to specific projects include on-the-page opportunities for the public to provide 

comment.  Pierce Transit’s website offers instant translation in 103 languages.  Materials that are 

otherwise printed and distributed in English are translated into different languages as informed 

by our Title VI analysis, which informs Pierce Transit of which languages meet a certain number 

of non-English speakers.  See section 2.4 for Pierce Transit’s translation procedures.  The 

website offers trip planning which enables multi-modal planning including a full itinerary for bus, 

train, and ferry travels in Snohomish, King, and Pierce counties.  Public notice of all Pierce 

Transit’s public meetings, public hearings, and public comment periods are timely posted on the 

website.  Some programs and projects have dedicated webpages where specific information like 

fact sheets, meetings, open houses, talking points, and more can be found.  

• Social Media 

o Pierce Transit uses Facebook, TikTok, X (formerly known as Twitter), Instagram, and LinkedIn 

to distribute information and interact with a wide audience.  To ensure reach and relevance, 

Pierce Transit will post permanent feed posts as well as temporary story posts to provide real-

time interaction and updates during public engagement activities.  Any announcements regarding 

change to service or public engagement activities will always be shared on Pierce Transit’s social 

media accounts.  The Agency is dedicated to understanding trends in social media platforms and 

content to remain relevant and impactful through this plane of virtual public engagement. 

• Email Lists 

o Pierce Transit distributes general information as well as project-specific information to members 

of the public opting into email lists and wishing to receive timely messages about impacts and 

opportunities as it relates to Pierce Transit’s services, initiatives, and programs. 

• Virtual Open Houses 

o To expand reach, Pierce Transit may engage in virtual open houses instead of or in addition to 

traditional in-person open houses.  The intent of virtual open houses is the same of in-person 

open houses as they offer opportunities for the public to provide feedback and comments to 

transit decision making plans.  Through virtual open houses, people get the experience of a 

physical open house without the travel or time restraints, making public involvement accessible 

to more people. 

• Surveys 

o Pierce Transit may conduct surveys to collect public opinion on specific topics or projects.  

Community members will be encouraged to access and partake in surveys primarily online to 

streamline data collection and analysis, but paper versions of surveys will be made available at 

Pierce Transit Headquarters, the Pierce Transit Customer Service Center, and at community 

outreach events.  To ensure community members who would like to participate get the 

opportunity to do so, Pierce Transit utilizes many channels of communication, as outlined in this 
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document, to let the public know that a survey is live and for how long submissions will be 

accepted.  Pierce Transit prioritizes reach of any survey ensuring surveys are available in multiple 

languages and distributed to persons from low-income, minority, and LEP populations. 

• Hybrid Option for Public Meetings 

o Any public meetings facilitated by Pierce Transit will be hosted on Zoom to allow for virtual 

participation and viewing.  Pierce Transit’s intent is to remove barriers that may exist due to 

traveling and competing priorities, personal and professional, of community members. 

• Newsletters 

o Pierce Transit regularly shares various information in the form of updates, calls to action, service 

changes, and project progress reports to email newsletter subscribers. 

2.3 In-Person Public Engagement 

• Customer Comments 

o There are multiple ways that individuals can provide verbal or written comments to Pierce 

Transit.  Comment cards are made available on all buses, Runner vehicles, and SHUTTLE vans, 

at the Pierce Transit Customer Service Center, at Pierce Transit’s Headquarters, and at most 

information outlets where bus schedule information is distributed.  These cards have a postage-

paid business reply to mailer and are printed in English and Spanish.  Comment Cards are 

available at any public participation event.  The Pierce Transit website has multiple mechanisms 

to receive comments including a comment form, an email button that automatically begins an 

email to the Agency, comment forms on project webpages, and the Customer Service phone 

number where staff will take comments over the phone.  That same phone number and email 

address is printed on almost all printed materials, bus stop signs, and passenger vehicles.   

• News Releases and Media Relations 

o Pierce Transit distributes news releases as appropriate on events, project updates, service 

changes, and large Agency announcements.  Press releases are posted on the Pierce Transit 

website.  In addition, Pierce Transit’s Public Relations Officer is available to speak with reporters 

regarding various topics. 

• Printed Materials 

o Pierce Transit produces physical materials such as the Report to the Community, maps, Service 

Change Rider Alerts brochures, rack cards, and posters, and makes them available to anyone.  

These publications may include technical and policy information and often use visual 

components to enhance understanding of transit offerings.  Materials are translated into other 

languages, as needed (see Section 2.4).  All publications are available free of charge and include 

contact information should anyone desire clarification or further information on a specific topic. 

• Surveys 

o Pierce Transit may conduct surveys to collect public opinion on specific topics or projects.  

Community members will be encouraged to access and partake in surveys primarily online to 

streamline data collection and analysis, but paper versions of surveys will be made available at 

Pierce Transit Headquarters, the Pierce Transit Customer Service Center, and at community 

outreach events.  To ensure community members who would like to participate get the 

opportunity to do so, Pierce Transit utilizes many channels of communication, as outlined in this 

document, to let the public know that a survey is live and for how long submissions will be 

accepted.  Pierce Transit prioritizes reach of any survey ensuring surveys are available in multiple 

languages and distributed to persons from low-income, minority, and LEP populations. 

• Telephone Information Line  
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o Pierce Transit’s phone system offers various information.  This includes pre-recorded 

information about detours, phone tree options for different Agency departments, and location 

and service hours for our Customer Service Center. 

• Project Fact Sheets 

o Pierce Transit creates project fact sheets for large-scale projects to provide a clear breakdown of 

different project components.  These often include timelines, budgets, visual aids, and project 

expectations.  These are made available on project webpages and at public engagement events. 

• On-Board Announcements  

o Pierce Transit utilizes on-board announcements to broadcast audio and scrolling text 

announcements as needed.  Topics include items such as detours, project updates, service 

changes, public involvement opportunities, and public meeting notices. 

• Mailings 

o Pierce Transit provides information about its services through mass mailings to targeted 

households in areas affected by large program or service impacts. 

• Paid Advertisements 

o To promote its services or collect public comments, the Agency may place paid advertisements 

in local printed or online publications or websites.  Additionally, the Agency may run ads on 

streaming services like Peacock or utilize billboards throughout the PTBA. 

• Focus Groups 

o Focus groups may be utilized to discover the attitudes of the public for complex projects, 

controversial issues or where large Title VI groups exists. 

• Transit Center Outreach 

o Pierce Transit employees may visit transit centers, using data for their highest ridership, to 

connect with current riders and share particularly specific or impactful updates to programs, 

service, policies, and procedures. 

• Community Outreach Booths 

o Pierce Transit is dedicated to tabling at community outreach events and public gathering spaces 

to increase visibility and meet the public where they are at.  While at events, Pierce Transit has 

information on all of the Agency’s programs, initiatives, hiring opportunities, and services.  

Information shared is kept current and relevant. 

• Open Houses 

o Pierce Transit may hold open houses where the public can obtain information about and provide 

feedback on plans, programs, services, and initiatives.  The public receives information from 

exhibits and staff and are encouraged to give opinions, make comments, and state preferences 

orally or in writing.  Attendees may be encouraged to fill a survey regarding information shared 

and their preferences or ideas.  Informal presentations, slideshows, and one-on-one discussions 

may take place continuously throughout the event.  The number of locations for open houses 

depends on the project and audience.  Open houses and other events are conducted in facilities 

that are accessible to persons with disabilities and to people who rely on public transit. 

• Meeting Times, Locations, and Accessibility 

o All Pierce Transit public meetings, including committee meetings, open houses and other events 

are conducted in facilities that are accessible to persons with disabilities and to people who rely 

on public transit.  Public meetings and hearings may be held at various times and locations 

throughout the county to allow people with traditional and non-traditional schedules to attend.  

• Board Meetings 

o The Board of Commissioners meets the second Monday of each month at 4:00 p.m. at Pierce 

Transit's Training Center, Rainier Conference Room, 3720 96th ST SW, Lakewood, Washington 
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98499.  These meetings are open to the public and include an opportunity for the public to 

comment, up to three minutes per person, on any item relating to transit.  The following section 

describes what the public can expect in terms of notification, agendas, location, and visualization 

techniques at these meetings. 

o Public Notification 

▪ Pursuant to Board-Approved Resolution, Pierce Transit Board meetings are held 

monthly on a fixed day, time, and location unless canceled.  Agendas are distributed 

and posted to the Agency’s website (www.piercetransit.org) prior to each meeting in 

accordance with Washington State law and OPMA guidelines. 

o Agendas 

▪ Agendas with supporting materials are sent electronically to the Board of 

Commissioners and parties of record and posted on Pierce Transit’s website in 

advance of the meeting pursuant to Washington State Law.  Agendas include 

information for the following items: a) special accommodations for the hearing 

impaired; b) accommodations for those eligible under the American Disability Act 

(ADA); and c) Registered SHUTTLE customers who wish to attend the hearing. 

o Public Hearing 

▪ A public hearing may be part of the Board of Commissioners’ meeting when 

required by law, a state or federal program, service, or fare changes, or in 

exceptional circumstances these hearings can be special meetings.  The purpose of 

the hearings is to accept public comment relevant to a particular topic.  Advance 

public notification, meeting the legal requirement, is advertised, requesting public 

participation.  Pierce Transit’s Code Ch. 1.60.010 B states: “Pierce Transit will 

publicize the hearing in a major newspaper with general circulation in the urbanized 

area of Pierce County and other newspapers which are directed at specifically 

affected groups.  Legal notices will be advertised at least 7 calendar days and not 

more than 14 calendar days in advance of the hearing date”. 

o Public Comment 

▪ A public comment period is part of each Board meeting.  Public comments are 

limited to three minutes per person if done orally during the Board Meeting.  

Written comments can be sent to Pierce Transit headquarters via mail or submitted 

via email prior to a meeting. 

o Visual Components 

▪ Pierce Transit incorporates visual components such as maps, charts, graphs, 

illustrations, presentations, and videos at all types of meetings, including board 

meetings, to explain concepts behind actions and decision-making.  Pierce Transit 

may also use handouts and posters to display visual information.  Pierce Transit’s 

boardroom is equipped with computers, projectors, and sound systems for 

displaying visual and audio information.  Pierce Transit uses style guides for data 

presentation and PowerPoint presentations to present consistent, streamlined, and 

easy to understand visual messaging. 

o Workshop and Training Sessions 

▪ Pierce Transit offers educational workshops or training sessions on various topics of 

interest to the community including but not limited to rideshare and commute 

options or travel training for all Pierce Transit types of service. 

o Volunteer Opportunities 

▪ Pierce Transit creates and provides opportunities for interested community 

members to volunteer in support and education of Pierce Transit initiatives. 
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o Networking Events 

▪ Pierce Transit may host networking events where businesses and community 

members can connect with each other while exchanging ideas and fortifying 

relationships. 

2.4 Translation Guidelines 

Pierce Transit is dedicated to providing materials to all communities including LEP.  Pierce Transit’s website 

offers instant translation in 103 languages.  Apart from that, the every-three-year Title VI analysis informs 

Pierce Transit of which languages are primarily spoken by the communities within the PTBA.  As of 2023, 

seven different languages meet criteria for automatic translation for critical publications.  Critical publications 

include Service Change Rider Alerts, Public Hearing Notices, fare announcements, and more.  Publications in 

these languages can be found on the appropriate webpages and are made available to be downloaded in PDF 

format rather than mass-distributed and printed by Pierce Transit.  On the back of all Pierce Transit printed 

brochures there are instructions on how to call and get translation over the phone for all languages that meet 

Title VI translation requirements. 

3. EXAMPLES OF PUBLIC ENGAGEMENT & OUTREACH 

In pursuit of the goals and input outlined in this Public Participation Plan, Pierce Transit engages in public 

outreach via community outreach booths, Transit Center outreach, and project-specific engagement.  The 

following is a summary of Pierce Transit’s general outreach pursuits as well as project-based public 

engagement.  

3.1 Community Outreach Booths 

Pierce Transit registers for and attends outreach events across the Pierce Transit Benefit Area (PTBA) every 

year to educate, solicit feedback, and increase awareness and trust.  Departments that attend regularly events 

are Community Development, Recruitment, and Specialized Transportation. 

Events range from resource fairs with school districts, various farmers’ markets, park openings, festivals, and 

more.  At these events, Pierce Transit’s booth has rack cards, brochures, flyers, and the like about all of Pierce 

Transit’s services, programs, initiatives, and career opportunities.  The opportunity to staff the Pierce Transit 

booth is offered to all departments within Pierce Transit, allowing for multiple perspectives, experts, and 

personnel to be available to the public. 

Pierce Transit recruitment personnel attend events ranging from Trade Expos to high school career fairs with 

the intent of sharing career and internship opportunities to a vast range of community members. 

The Specialized Transportation Department focuses on engaging populations who are unable to use Pierce 

Transit’s fixed-route service because of a disability.  This team seeks out events like those hosted by the 

Center for Independence, whose goal is to provide information on resources available to assist disabled folks 

in everyday tasks and needs.  Services and programs that this group focuses on educating the public on are 

SHUTTLE and Travel Training. 
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Through the work of these Pierce Transit Departments, Pierce Transit aims to be visible, accessible, and 

approachable to a broad range of its community.  When the need for public input arises due to specific larger 

programs, projects, or initiatives, Pierce Transit can feel confident the public trusts their intents and level of 

care due to its existing consistent presence at events within its communities. 

Purpose 

• Visibility: Demonstrate Pierce Transit’s intent to be involved by being visible and accessible across 

multiple communities. 

• Education: Educate the public on all of Pierce Transit’s services, programs, career opportunities, and 

initiatives.  

• Gather Input: Receive input and feedback from the public regarding how Pierce Transit shows up in 

their day-to-day life, their perception of the agency, and more. 

• Decision-making: Collect feedback and comments regarding daily operations and impacts as well as 

larger programs, initiatives, and surveying opportunities.  

People 

• General Public: Offer opportunity for riders and non-riders alike to ask questions, offer input, and 

engage Pierce Transit staff. 

• Community Groups: Support various community groups by attending their events and engaging 

directly with their personnel. 

• Vehicle Posters: Interior posters placed on Pierce Transit buses and SHUTTLE vehicles. 

3.2 Transit Center Outreach – ORCA NexGen Launch 

When applicable, Pierce Transit may execute Transit Center Outreach.  This is typically executed around large 

system, technological, and customer-facing advances, or changes to be implemented by Pierce Transit or 

partner agencies.  To solicit feedback from and inform riders of these changes, Pierce Transit staff will make 

themselves available at Transit Centers at their highest boarding times to disseminate information directly to 

riders in the form of printed materials and word of mouth, offering riders a direct interaction with Pierce 

Transit personnel in which to ask clarifying questions regarding the topic at hand or other Pierce Transit 

concerns or interfaces. 

In May 2022, ORCA, the region’s fare-collection system, implemented the region-wide Next Generation 

ORCA initiative.  Next Generation ORCA included technological advancements, new ways to pay fare, a new 

retail-outlet purchasing system, and ORCA cards with a new look.  To ensure a smooth and clear transition 

for Pierce Transit riders, Transit Center outreach was planned and executed the week prior to and the week 

of Next Generation ORCA.  Boarding and alighting data was analyzed to identify days of the week and times 

where outreach would be the most impactful.  Data also informed the appropriate number of Pierce Transit 

personnel needed to execute effective outreach. 

Shifts were executed as shown: 
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    Date/Time                   Outreach Details       Date/Time                  Outreach Details  

2022-05-05  

1:00-3:00 p.m.  

Commerce St Station  

Three staff members 

2022-05-13  

2:00-4:00 p.m.  

Lakewood Mall TC  

Three staff members  

2022-05-09  

2:00-4:00 p.m.  

South Hill Mall TC  

Two staff members  

2022-05-16  

5:00-7:00 a.m.  

Tacoma Dome Station  

Three staff members  

2022-05-10  

5:30-8:00 a.m.  

Tacoma Dome Station  

Five staff members  

2022-05-16  

Noon-2:00 p.m.  

Commerce St Station  

Five staff members  

2022-05-10  

2:00-4:00 p.m.  

Tacoma Dome Station  

Five staff members  

2022-05-17  

Noon-2:00 p.m.  

South Hill Mall TC  

Three staff members  

2022-05-10  

4:00-6:00 p.m.  

512 Park & Ride  

Two staff members  

2022-05-17  

3:00-5:00 p.m.  

512 Park & Ride  

Four staff members  

2022-05-11  

10:00 a.m.-Noon  

72nd St TC  

Two staff members 

2022-05-18  

Noon-2:00 p.m.  

Parkland TC  

Three staff members  

2022-05-11  

Noon-2:00 p.m.  

Tacoma Mall TC  

Three staff members  

2022-05-18  

2:00-4:00 p.m.  

Tacoma Mall TC  

Three staff members  

2022-05-12  

10:00 a.m.-Noon  

Parkland TC  

Three staff members  

2022-05-19  

2:00-4:00 p.m.  

Tacoma Community College TC  

Three staff members  

2022-05-12  

1:00-4:00 p.m.  

Tacoma Community College TC  

Four staff members  

2022-05-20  

Noon-2:00 p.m.  

72nd St TC  

Three staff members  

2022-05-13  

Noon-2;00 p.m.  

Lakewood Mall TC  

Four staff members  

2022-05-20  

2:00-4:00 p.m.  

Lakewood Mall TC  

Five staff members  

Purpose 

• Inform: Ensure riders receive information pertinent to their day-to-day transit use experience. 

• Gather Input: Learn directly from transit riders what questions they may have or observations 

they’ve gathered regarding the ORCA system changes. 

• Visibility: Demonstrate to Pierce Transit riders that they can trust we will educate them amidst any 

changes to their transit resources. 

People 

• Pierce Transit Riders: Transit Center outreach’s intent is to specifically touch those who are actively 

using our system and to ensure that they have clarity and understanding amidst any changes or 

developments to the system. 
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3.3 Bus System Recovery Plan 

Pierce Transit launched its Bus System Recovery Plan in Summer 2023 to strategically increase transit service 

based on riders’ needs and new travel patterns across its communities.  Pierce Transit conducted public 

involvement and outreach activities beginning Summer 2023 regarding their Bus System Recovery Plan. 

There were two phases of outreach.  The first phase was focused on understanding the community’s general 
service recovery needs and was conducted in August 2023.  The survey was made available online and in 
person at the Pierce Transit Customer Service Center.  Inputs from the first phase of outreach were utilized 
to develop two different recovery scenarios, which were then presented to the public in a second round of 
engagement which ran between mid-September and the end of October 2023.  The goal of the second round 
of outreach was to understand which elements of the two scenarios resonated with the public the most.  The 
public’s priorities were reflected in the draft Bus System Recovery Plan recommendation.  
 
Outreach activities took place both online and in-person.  Pierce Transit communications and outreach staff 
promoted the project and the engagement opportunities on multiple channels and platforms during the 
engagement period.  The outreach team also provided supplemental information about the recovery plan at 
all previously scheduled tabling and outreach activities as well as through a series of six separate events that 
were specifically focused on the Bus System Recovery Plan.   
 

Event Location Date 

Open House #1 324 S Meridian, Puyallup, WA, 98371 09/23/2023 

Virtual Town Hall #1 Zoom 09/27/2023 

Transit Center Outreach - 
Tacoma 

S 47th St, Tacoma, WA, 98409 09/27/2023 

Open House #2 3513 Portland Avenue E, Tacoma 

98404 

10/03/2023 

Transit Center Outreach - 

Lakewood 

5719 Lakewood Towne Center Blvd 

SW, Lakewood, WA 98499 

10/04/2023 

Virtual Town Hall #2 Zoom 10/05/2023 

Purpose 

• Awareness: Inform the public of Pierce Transit’s desire to deliver an improved bus system that works 

for the current needs of its communities. 

• Education: Educate the public on feasible solutions and variables considered in transit decision-

making efforts. 

• Decision-making: Collect feedback and comments from project website, public meetings, and online 

platforms. 

People 

• General Public: Offer opportunity for riders and non-riders alike to share their transit priorities. 
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APPENDIX D - Community Outreach Locations 
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Event Name Date Event Type Address

Puyallup Farmers Market 6/5/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Puyallup Farmers Market 6/19/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Broadway Farmers Market 6/24/21 Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402

Cars and Coffee 6/27/21 Community Outreach Event 325 152nd St E, Tacoma, WA 98445

Puyallup Farmers Market 7/10/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Eastside Farmers Market 7/13/21 Community Outreach Event 3501 McKinley Ave, Tacoma, WA 98404

Broadway Farmers Market 7/22/21 Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402

Puyallup Farmers Market 7/24/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Pierce County Trails Day 7/31/21 Community Outreach Event 13810 80th St. East, Puyallup, WA 98372

DOTG Scavenger Hunt 8/12/21 Community Outreach Event 1548 Pacific Ave, Tacoma, WA 98402

Meeker Days - Day 1 8/13/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

National Night Out @ Blueberry Park 8/14/21 Community Outreach Event 7402 E D St, Tacoma, WA 98404

Meeker Days - Day 2 8/14/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Meeker Days - Day 3 8/15/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Eastside Farmers Market 8/17/21 Community Outreach Event 3501 McKinley Ave, Tacoma, WA 98404
Summer Bash 8/20/21 Community Outreach Event; 

Networking

6320 Grandview Drive West

University Place, Washington 98467

Hounds on the Hill 8/21/21 Community Outreach Event 531 31st Avenue Southeast Puyallup, WA 

98374

Broadway Farmers Market 8/26/21 Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402

Lakewood Farmers Market 8/27/21 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Friends of Foss Event 8/29/21 Community Outreach Event 1821 Dock Street, Tacoma, WA 98402

Amazon Sumner Vanpool event 9/1/21 Employer Event 1800 140th Ave E, Sumner, WA 98390

GreenTrike Back to School Event 9/2/21 Community Outreach Event 1548 Commerce St, Tacoma, WA 98402

PLU New Student Orientation 9/3/21 Employer Event 12180 Park Ave S, Tacoma, WA 98447

Lakewood Farmers Market 9/10/21 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Touch a Truck 9/11/21 Community Outreach Event 14824 C St S, Tacoma, WA 98444

WA State Fair 9/20/21 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

Amazon DuPont - Employer Event 9/22/21 Employer Event 3230 International Place, Dupont WA 98327

WA State Fair 9/22/21 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Pierce County CCB - Employer ORCA Support Event 9/23/21 Employer Event 930 Tacoma Ave S., Tacoma, WA 98402

Amazon DuPont - Employer Event 9/23/21 Employer Event 3230 International Place, Dupont WA 98327

Broadway Farmers Market 9/23/21 Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402

Pierce College-Student orientation 9/23/21 Employer Event 9401 Farwest Drive SW Lakewood 98498

Lakewood Farmers Market 9/24/21 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Lakewood Farmers Market 9/24/21 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

WA State Fair 9/25/21 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

Pierce College Steilacoom Outreach-tabling 9/30/21 Employer Event 9401 Farwest Drive SW  Lakewood 98498

Puyallup Farmers Market 10/9/21 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Pierce Conservation District Employer ORCA Support Event 10/19/21 Employer Event 308 West Stewart,  Puyallup  98371

Light Up Your Ride 10/28/21 Community Outreach Event 1322 Fawcett Ave, Tacoma, WA 98402

Fun Fall Festival 10/29/21 Community Outreach Event 14824 C St S, Tacoma, WA 98444

Veterans Stand Down 11/13/21 Community Outreach Event 1500 Commerce St, Tacoma, WA 98402

Puyallup Santa Parade 12/4/21 Community Outreach Event 2nd St SW Puyallup

Tacoma Santa Parade 12/5/21 Community Outreach Event 4824 S Tacoma Way, Tacoma WA 98409

Lakewood Holiday Parade of Lights 12/11/21 Community Outreach Event Fort Steilacoom Park

8714 87th Ave SW Lakewood, WA 98498
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Tacoma Light Trail [Lead: Lani. Back-up: Rachel] 1/7/22 Community Outreach Event 1701 Pacific Ave, Tacoma, WA 98402

Light Up Your Ride 1/12/22 Community Outreach Event 1322 Fawcett Ave, Tacoma, WA 98402

Asia Pacific Cultural Center 24TH Annual Asia Pacific New Year 

Celebration

2/19/22 Community Outreach Event 4500 STEILACOOM BLVD SW

LAKEWOOD WA 98499

Black History Celebration 2/26/22 Community Outreach Event 1602 Martin Luther King Jr Way, Tacoma, WA 

98405

Amazon DuPont Vanpool Event 3/29/22 Employer Event 3230 International Place BFI9  DuPont 98327

Amazon Vanpool event 3/31/22 Employer Event 3230 International Place BFI9 DuPont 98327

Amazon Lacey Vanpool event 4/12/22 Employer Event 3300 Hogum Bay Road NE Lacey 98513

Nintendo Transportation Webinar 4/13/22 Employer Event 4600 150th Ave NE, Redmond (virtual mtg)

Amazon Lacey Vanpool event 4/14/22 Employer Event 3300 Hogum Bay Rd NE Lacey 98513

South Sound Sustainability Expo 4/16/22 Community Outreach Event 1700 Commerce

Tacoma, WA 98402

MAMC Earth Day Event 4/21/22 Employer Event 9040A Jackson Ave, Joint Base Lewis-McChord, 

WA 98431

Puyallup Farmers' Market 4/23/22 Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Vision Zero Event with Golden Bamboo 4/29/22 Transit Education Event 1724 E 44th St, Tacoma, WA 98404 

Swan Creek Celebration 4/30/22 Community Outreach Event 2106 E 44th St, Tacoma, WA 98404

Broadway Farmers' Market 5/5/22 Community Outreach Event S 9TH St, Tacoma, WA 98402 

City of Puyallup. Aging Expo 2022 5/7/22 Community Outreach Event 1609 39th Ave SE Puyallup 98371

Livable Community Fair 5/7/22 Community Outreach Event 17010 S Vaughn Rd NW, Vaughn, WA 98394

Bike Bash 5/21/22 Community Outreach Event 10123 78th Avenue NW

Gig Harbor, 98332

Puyallup Farmers' Market 5/21/22 Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Saturday Booth - Maritime Festival 6/4/22 Community Outreach Event 3226 Harborview Dr, Gig Harbor, WA 98332

Broadway Farmers' Market 6/9/22 Community Outreach Event S 9TH St, Tacoma, WA 98402 

Puyallup Farmers' Market 6/11/22 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Point Ruston Farmers' Market 6/12/22 Community Outreach Event 5101 Grand Loop, Ruston WA

Lakewood Farmers' Market 6/14/22 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Happy Hour Business Expo 6/16/22 Networking 9007 S 19th Street Tacoma, WA 98466

Friday - Meeker Days 6/17/22 Community Outreach Event 330 S Meridian Puyallup, WA 98371

Saturday - Meeker Days 6/18/22 Community Outreach Event 330 S Meridian Puyallup, WA 98371

Sunday - Meeker Days 6/19/22 Community Outreach Event 330 S Meridian Puyallup, WA 98371

Broadway Farmers' Market 6/23/22 Community Outreach Event S 9TH St, Tacoma, WA 98402 

Dupont Farmers' Market 6/30/22 Community Outreach Event 1400 Palisade Blvd, Dupont, WA 98327

Tacoma Pride Festival 7/9/22 Community Outreach Event 909 A St Tacoma, WA 98402

Puyallup Farmers' Market 7/9/22 Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Lakewood Farmers' Market 7/12/22 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Edgewood Community Picnic 7/16/22 Community Outreach Event 11001 24th Street E Edgewood, WA 98372

Point Ruston Farmers' Market 7/17/22 Community Outreach Event 5101 Grand Loop Rd. Point Ruston

Eastside Farmers' Market 7/19/22 Community Outreach Event 1721 E. 56th St, Tacoma, WA 98404

Broadway Farmers' Market 7/21/22 Community Outreach Event 925 Broadway Tacoma, WA 98402

Saturday - MOSAIC: Tacoma’s Arts and Culture Festival 7/23/22 Community Outreach Event 501 South I St Tacoma, WA 98406

Lakewood's SummerFEST 7/23/22 Community Outreach Event 8714 87th Avenue SW, Lakewood, WA 98498

Sunday - MOSAIC: Tacoma’s Arts and Culture Festival 7/24/22 Community Outreach Event 501 South I St Tacoma, WA 98406

Puyallup Farmers' Market 7/30/22 Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Pierce County Trails Day - Walk & Roll Activity 8/2/22 Community Outreach Event 121st St S and C St S., Parkland, WA 98444

DTOG Scavenger Hunt Celebration 8/11/22 Community Outreach Event 909 A St, Tacoma, WA 98402

Puyallup Farmers' Market 8/13/22 Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Point Ruston Farmers' Market 8/14/22 Community Outreach Event 5101 Grand Loop Rd. Point Ruston
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Eastside Farmers' Market 8/16/22 Community Outreach Event 1721 E. 56th St, Tacoma, WA 98404

Broadway Farmers' Market 8/18/22 Community Outreach Event 925 Broadway Tacoma, WA 98402

Milton Days 8/20/22 Community Outreach Event 1400 15th Ave, Milton, WA 98354

Hounds on the Hill 8/20/22 Community Outreach Event 531 31st Avenue SE Puyallup, WA 98374

Point Ruston Farmers' Market 8/28/22 Community Outreach Event 5101 Grand Loop Rd. Point Ruston

Green Trike Back to School Event 8/31/22 Community Outreach Event 1548 Commerce ST. Tacoma, WA 98402

Broadway Farmers' Market 9/8/22 Community Outreach Event 925 Broadway Tacoma, WA 98402

9th Annual National Drive Electric Steilacoom Festival 9/10/22 Community Outreach Event 1717 Lafayette Street, Steilacoom, WA 98388

14th Annual Touch-A-Truck 9/10/22 Community Outreach Event 14824 C St. South, Tacoma, WA 98444

WA State Fair 9/15/22 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

Puyallup Farmers' Market 9/17/22 Community Outreach Event 300 S. Meridian, Puyallup, WA 98371

WA State Fair 9/22/22 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

Carson Elementary School Touch-a-Truck 9/22/22 Community Outreach Event 8615 184th St E, Puyallup, WA 98375

ngORCA Retail Outreach - Saturday 9/24/22 Community Outreach Event 10223 Gravelly Lake Dr SW Lakewood WA, 

98499

ngORCA Retail Outreach - Sunday 9/25/22 Community Outreach Event 10223 Gravelly Lake Dr SW Lakewood WA, 

98499

Clover Park High Open House Night 9/27/22 Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA 

98499

Spanaway Transit Center Groundbreaking 10/3/22 Community Outreach Event 20702 Mountain Highway East, Spanaway, WA 

98387

Project Homeless Connect 10/7/22 Community Outreach Event 1102 S. Pearl St., Tacoma, WA 98465 

Puyallup Farmers' Market 10/8/22 Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Broadway Farmers' Market 10/27/22 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Puget Sound Naval Shipyard - Hiring Event 10/27/22 Employer Event 110 9th Ave SW, Puyallup, WA 98371

Puget Sound Naval Shipyard - Hiring Event 10/28/22 Employer Event 110 9th Ave SW, Puyallup, WA 98371

Light Up Your Ride 11/3/22 Community Outreach Event 628 St Helens Ave, Tacoma, WA 98402

PLU w/ Pierce County 11/7/22 Employer Event 1010 122nd St S, Tacoma, WA 98447

Clover Park HS Lunch 11/7/22 Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA 

98499

JBLM Vanpool Event 11/16/22 Employer Event 3110 2nd Division Rd, Tacoma, WA 98433

YMCA Youth Fair 11/18/22 Community Outreach Event 9715 Lakewood Dr SW, Lakewood, WA 98499 

Clover Park HS Lunch 11/30/22 Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA 

98499

Puyallup Lighted Santa Parade 12/3/22 Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Lakewood Christmas Parade 12/10/22 Community Outreach Event 5731 Main Street SW, Lakewood, Washington, 

WA 98499

Project Homeless Connect 1/27/23 Community Outreach Event 710 S. 13th St., Tacoma 98405

APCC New Year Celebration 2/25/23 Community Outreach Event 2727 E. D. Street, Tacoma, WA 98421

TPD Outreach 3/1/23 Community Outreach Event 610 Puyallup Ave. Tacoma, WA 98421

Puyallup Partnership Summit 3/15/23 Networking 713 S Hill Park Dr, Puyallup, WA 98373 

Sustainable Tacoma Commission Meeting 3/16/23 Networking Virtual

Curtis High School Career and Community Fair 3/29/23 Community Outreach Event 8425 40th St W, University Place, WA 98466

Daffodil Parade 4/1/23 Community Outreach Event 330 S. Meridian, Puyallup, WA 98371

ETC Network event 4/13/23 Networking Virtual

Puyallup Farmers' Market 4/15/23 Community Outreach Event 330 s meridian Puyallup we 98371

Amazon/DuPont, Employee Affinity Fair , 530p-730p 4/19/23 Employer Event 3230 International Pl, DuPont, WA 98327

Child & Youth Centered Green trike 4/19/23 Community Outreach Event; 

Networking; Presentation

4500 Steilacoom Blvd SW, Lakewood, WA 

98499

Madigan - Earth Day 4/20/23 Employer Event 9040 Jackson Ave, Tacoma, WA 98431

Tacoma Chamber Business Expo 4/20/23 Networking 701 E 72nd St, Tacoma, WA 98404 

Sustainability Expo 4/22/23 Community Outreach Event 1700 Commerce Tacoma, WA 98402

Puyallup School District Resource Fair 4/27/23 Community Outreach Event 330 S. Meridian, Puyallup, WA 98371
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Stewart Middle School Lunch 5/3/23 Transit Education Event; 

Community Outreach Event

5010 S Pacific Ave, Tacoma, WA 98408 

South Sound Sustainability 5/4/23 Networking 4500 Steilacoom Blvd SW

Lakewood, WA 98499

Pierce County Outlook 5/4/23 Networking 110 9th Ave. SW, Puyallup, WA 98371

Broadway Farmers' Market 5/4/23 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Bike Swap 5/6/23 Community Outreach Event 1500 N Warner St, Tacoma, WA 98416

Mary Lyon Bike Rodeo 5/6/23 Community Outreach Event 101 E 46th St, Tacoma, WA  98404

Edison Bike Rodeo 5/10/23 Community Outreach Event; 

Transit Education Event

 5830 S Pine St, Tacoma, WA 98409

Puyallup Farmers' Market 5/13/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Baker Bike & Transit Event 5/17/23 Community Outreach Event; 

Transit Education Event

 8001 S J St, Tacoma, WA 98408

Tacoma Chamber After Hours 5/18/23 Networking 5 S. G St. Tacoma, WA 98405

Economic Forecast Luncheon 5/23/23 Networking 330 S. Meridian Ave, Puyallup WA 98371 

Kids at Hope Night 5/24/23 Community Outreach Event  10501 47th Ave SW, Lakewood, WA 98499

Broadway Farmers' Market 5/25/23 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Pierce County Luncheon 5/31/23 Networking 19002 50th Ave E, Tacoma, WA 98446

Communities in Schools: Lakewood 30th Anniversary 5/31/23 Networking 4500 Steilacoom Blvd SW Lakewood WA, 

98499

Trivia - Ride Transit Month 6/1/23 Community Outreach Event 1702 Pacific Ave, Tacoma, WA 98402

Maritime Festival 6/3/23 Community Outreach Event 3207 Harborview Dr, Gig Harbor, WA 98335

Broadway Farmers' Market 6/8/23 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Puyallup Farmers' Market 6/10/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Dune Peninsula Farmers' Market 6/11/23 Community Outreach Event 5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market 6/13/23 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Tacoma Chamber Business Expo 6/15/23 Networking; Community 

Outreach Event

9007 S. 19th St. Tacoma, WA 98466

Meeker Days - Friday 6/16/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Meeker Days - Saturday 6/17/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Meeker Days - Sunday 6/18/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Naches Trail Preschool Touch-A-Truck 6/20/23 Community Outreach Event 15305 Waller Road East, Tacoma, WA 98446

South End Block Party 6/24/23 Community Outreach Event S. 72nd and D St.

Dune Peninsula Farmers' Market 6/25/23 Community Outreach Event 5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market 6/27/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Puyallup Farmers' Market 7/8/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Edgewood Community Picnic 7/15/23 Community Outreach Event 11001 24th Street East, Edgewood, WA 98371

Lakewood's SummerFEST 7/15/23 Community Outreach Event  8714 87th Ave SW, Lakewood 98499

Amazon/Dupont BF19 7/18/23 Employer Event 3230 International Pl, DuPont, WA 98327

Amazon/DuPont BF19 7/19/23 Employer Event 3230 International Pl, DuPont, WA 98327

Broadway Farmers' Market 7/20/23 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Eastside Farmers' Market 7/21/23 Community Outreach Event 5715 Reginald Gutierrez Ln, Tacoma, WA 98404

Madigan - Organization Day 7/21/23 Employer Event 9040 Jackson Ave, Tacoma, WA 98431

Tacoma Coalition to End Homelessness - ORCA Lift 7/21/23 Presentation Virtual

Dune Peninsula Farmers' Market 7/23/23 Community Outreach Event 5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market 7/25/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

MOSAIC - Saturday 7/29/23 Community Outreach Event 501 S I St, Tacoma, WA 98405

MOSAIC - Sunday 7/30/23 Community Outreach Event 501 S I St, Tacoma, WA 98405

Lakewood Farmers' Market 8/1/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Puyallup Farmers' Market 8/5/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Lakewood Farmers' Market 8/8/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 
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Eastside Farmers' Market 8/11/23 Community Outreach Event 5715 Reginald Gutierrez Ln, Tacoma, WA 98404

Dune Peninsula Farmers' Market 8/13/23 Community Outreach Event 5361 Yacht Club Rd, Tacoma, WA 98407

Milton Days 8/19/23 Community Outreach Event Milton Way & 15th Avenue, 1400 15th Ave, 

Milton, WA

Dune Peninsula Farmers' Market 8/20/23 Community Outreach Event 5361 Yacht Club Rd, Tacoma, WA 98407

Broadway Farmers' Market 8/24/23 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Hilltop Street Fair 8/26/23 Community Outreach Event 1321 Martin Luther King Jr Way, Tacoma, WA 

98405

Tacoma Chamber After Hours 8/31/23 Networking 110 9th Ave SW, Puyallup, WA 98371

Puyallup Farmers' Market 9/9/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Welcoming Week Kick-off Market & Block Party 9/10/23 Community Outreach Event 1314 South L Street, Tacoma 98405

Puyallup Chamber Tabling at Washington State Fair 9/13/23 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

Steilacoom Drive Electric 9/16/23 Community Outreach Event 1717 Lafayette Street, Steilacoom, WA 98388

Puyallup Chamber Tabling at Washington State Fair 9/20/23 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

Puyallup Chamber Tabling at Washington State Fair 9/21/23 Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371

YMCA- Pierce County Fall Prevention Coalition 9/22/23 Community Outreach Event; 

Transit Education Event

16101 64th St E, Sumner, WA 98390

Bus System Recovery Plan Puyallup Open House 9/23/23 Community Outreach Event; 

Presentation

324 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market 9/23/23 Community Outreach Event 300 S Meridian, Puyallup, WA 98371 

Power of Community Luncheon 9/26/23 Networking 2702 East D. Street, Tacoma, WA 98421

Bus System Recovery Plan Drop In Tacoma Mall 9/27/23 Community Outreach Event S 47th St, Tacoma, WA, 98409

Bus System Recovery Plan Virtual Town Hall 1 9/27/23 Presentation ONLINE

DOTG Annual Fundraiser 9/28/23 Networking 1901 Dock St, Tacoma, WA

Broadway Farmers' Market 9/28/23 Community Outreach Event 925 Broadway, Tacoma, WA 98402

Touch a Truck- WHIT 9/29/23 Community Outreach Event 8615 184th St E, Puyallup, WA 98375

Camp-tober Fest 9/30/23 Community Outreach Event 1554 Market St, Tacoma, WA 98402

Bus System Recovery Plan Tacoma Open House 10/3/23 Presentation; Community 

Outreach Event

3513 Portland Avenue E, Tacoma 98404

Bus System Recovery Plan Drop In Lakewood Transit Center 10/4/23 Community Outreach Event 5815 Lakewood Towne Center Blvd SW, 

Lakewood, WA, 98499

Bus System Recovery Plan Virtual Town Hall 2 10/5/23 Presentation ONLINE

Fife Harvest Festival 10/7/23 Community Outreach Event 2901 54th Ave E Fife, WA 98424

City of Lakewood Truck and Tractor 10/14/23 Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498

Tacoma Honk Fest 10/21/23 Community Outreach Event 3562 McKinley Ave, Tacoma, WA 98404

Santa For Seniors Community Resource Fair 10/25/23 Community Outreach Event 1512 S Mildred St Tacoma, WA 98465

SEA Worker Transportation Resource Fair 10/27/23 Transit Education Event; 

Community Outreach Event; 

Networking

17801 International Blvd, Seattle, WA 98158 

Rattle Dem Bones 10/29/23 Community Outreach Event 6808 Kimball Dr, Gig Harbor, WA 98335

Collaboration for a Cause Job Fair 11/1/23 Community Outreach Event 2727 East D St Tacoma, WA 98421

Tacoma Pierce County Chamber Annual Meeting 11/2/23 Networking 1102 A St, Tacoma, WA 98402

Toray Resource Fair 11/15/23 Employer Event 19002 50th Ave E, Tacoma 98446

Tacoma Pierce County Chambers After Hours Benaroya 11/30/23 Networking 1019 39th Ave SE Puyallup

Under The Big Top Community Resource Fair 12/2/23 Community Outreach Event Star Center 3873 S 66th St, Tacoma, WA 98409 

Puyallup Lighted Santa Parade 12/2/23 Community Outreach Event 330 S. Meridian Ave, Puyallup WA 98373

Tacoma Santa Parade 12/3/23 Community Outreach Event between 50th and 56th Streets on South 

Tacoma Way

Puyallup/Sumner Wake Up - Watson's 12/7/23 Networking 6211 Pioneer Way E, Puyallup, WA 98371 

Lakewood Holiday Parade of Lights & Tree Lighting 12/9/23 Community Outreach Event 5731 Main St SW, Lakewood, WA 98499

Legislative Breakfast 12/11/23 Networking 101 Valley Ave NW, Puyallup, WA 98371

Puyallup/Sumner Chamber Mingle & Jingle 12/13/23 Networking 13608 Cannery Way, Sumner, WA 98390

Puyallup/Sumner Chamber of Commerce Wake Up - South Hill 

Mall

12/14/23 Networking 3500 S Meridian, Puyallup, WA 98373

Communities in Schools- Tacoma Winter Wish Event 12/16/23 Community Outreach Event 6229 S Tyler St, Tacoma, WA 98409
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APPENDIX E - Limited English Proficiency 

(LEP)  

Four-Factor Analysis 
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Pierce Transit has conducted this analysis to meet requirements under Title VI of the Civil Rights Act of 1964, 

which seeks to improve access to services for persons with Limited English Proficiency (LEP).  Executive 

Order 13166, “Improving Access to Services for Persons with Limited English Proficiency”, directs federal 

financial recipients to take reasonable steps to ensure meaningful access to their programs and activities by LEP 

persons. 

US Department of Transportation (DOT) published revised LEP guidance for its recipients on December 15, 

2005, which states that Title VI and its implementing regulations require that DOT recipients take reasonable 

steps to ensure meaningful access to their programs and activities by LEP persons.  The Federal Transit 

Administration (FTA) includes a summary of the LEP requirements in its Circular 4702.1B in Ch. III, Section 

9: “Requirement to Provide Meaningful Access to LEP Persons”.  

I. FOUR-FACTOR ANALYSIS 

FTA requires transit agencies to conduct an LEP needs assessment based on a four-factor framework, in order 

to determine a plan to implement a cost-effective mix of language assistance measures and to target resources 

appropriately.  The four factors are: 

Factor 1: The number and proportion of LEP persons served or encountered in the eligible service population. 

Factor 2: The frequency with which LEP individuals come into contact with your programs, activities, and 

services. 

Factor 3: The importance to LEP persons of your program, activities, and services. 

Factor 4: The resources available to the recipient and costs. 

Factor 1: The number and proportion of LEP persons served  

To conduct Factor 1, staff sought quantitative and qualitative information regarding LEP populations in Pierce 

Transit’s service area. 

Quantitative Data 

US Census: Data about LEP populations were gathered using the American Community Survey.  Pierce 

Transit (PT) used the 2018-2022 5-year data sets with the most relevant demographic data for LEP/Title VI 

analysis.  ACS data is analyzed and updated at the block group level for route-level analysis. 

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public 

Transportation Benefit Area (PTBA) population and Pierce County population was estimated to be 304,763 

persons.  The 2018-2022 5-Year data set estimates the county population was 918,993 and the Pierce Transit 

Benefit Area (PTBA) boundary included 614,230 people.  The Pierce County-wide and PTBA populations were 

derived from the same 2018-2022 American Community Survey data. 
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Within area block groups, ACS data record the presence of persons who describe their ability to speak English 
as “less than well." Figure 1 shows Pierce Transit’s bus routes overlaid on the Census tracts within Pierce 
Transit’s Service Area (the PTBA) with high concentrations of persons who have identified themselves as 
speaking English less than well.  Generally, LEP populations have concentrated themselves along well-served 
transit corridors.  Census tracts with high concentrations of LEP persons are very well-served by Pierce 
Transit’s fixed-route bus system and the corresponding ADA paratransit service - SHUTTLE. 
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Figure 1.  LEP Census Block Groups in the Pierce Transit Service Area 
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Language Spoken at Home in PTBA by Ability to Speak English 

Source: U.S. Census, American Community Survey 2018-2022 5-Year Data Set (Census Tract) 

Language Spoken at Home for Populations 5 Years Old and Over (PTBA) 

English 92.8% (515,236) 

Spanish 2.7% (14,772) 

Other Asian and Pacific Island Languages 1.1% (6,249) 

Korean 0.9% (5,025) 

Vietnamese 0.7% (3,776) 

Russian, Polish or Other Slavic Languages 0.7% (3,696) 

Tagalog (Filipino) 0.5% (2,657) 

Other Indo-European Languages 0.3% (1,591) 

Chinese including Mandarin, Cantonese 0.2% (1,244) 

French, Haitian or Cajun 0.1% (653) 

Arabic 0.1% (328) 

German or Other West-Germanic Languages  0.1% (279) 

Table 1 above shows “Language Spoken at Home for the Populations Five Years Old and Over.  Most 

languages depicted in the table have greater than 1,000 individuals who speak English less than very well aside 

from those who speak French Haitian or Cajun, Arabic and German.  Analysis shows that after English, Spanish 

remains the most frequently spoken language in households in Pierce Transit’s service area (14,772 Spanish-

speaking individuals speak English “less than very well”, which is about 2.7% of the service area population).  

Spanish is about 2.5 times as likely to be spoken by LEP individuals as the next highest language, Other Asian 

and Pacific Island languages, followed by Korean, which comprises 0.9% of the population.  Vietnamese, 

accounts for 0.7% of the population followed by Russian-Polish-Slavic language which accounts for 0.7% of 

the total PTBA population.  While the categories “Other Asian and Pacific Island Languages” and “Other Indo-

European Languages” have more than 1,000 people who speak English “less than very well”, these categories 

are too broad to provide specific translation services for those languages, since they are made up of several 

different languages.  As noted in Table 1, there are fewer than 1,000 French, Haitian, or Cajun, Arabic and 

German speakers who speak English “less than very well”.  In total, 7.42% of the PTBA population speak 

English “less than very well”.  

Qualitative Information 

Pierce Transit has established relationships with City of Tacoma’s Safe Routes to Schools program.  Through 

this program, Pierce Transit attended events at schools throughout Tacoma to offer information on safe 

transportation options to school for families and students.  At these events, materials about Free Youth Transit 

Pass and how to ride the bus were provided in English, Spanish, Vietnamese, Russian, and Khmer to ensure 

families received vital information to resources in their communities.  Through collaborating with schools and 

partner agencies, Pierce Transit provided support for its LEP communities by understanding different 
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neighborhoods’ needs.  When a project or planning process has a need for outreach, we look at our LEP 

information and tailor our outreach to the LEP populations in the affected area.  

Ongoing efforts include the Youth Ride Free and ORCA LIFT campaigns where staff prepare handouts, in 

seven languages, useful to articulate what these programs are and who will qualify to use them.  Attendees 

provide feedback in both oral and written form - on paper and via the project website which was available via 

a laptop computer at meetings.  Meetings were held in accessible locations throughout the service area to ensure 

geographic equity in minority and low-income areas; translation services were available as needed.  Printed 

brochures/rider alerts were created to provide the public with information about the public meetings and to 

solicit feedback via the project website, however Pierce Transit held online, live-streaming BRT public meetings 

where participants received project updates, as well as an opportunity to ask questions and interact with the 

project team.  The virtual meetings were held live on Zoom and posted afterward to the agency’s YouTube 

channel and website.  Meeting topics included: 

• System name and potential sponsorship opportunities 

• Partnerships between Pierce Transit and other agencies 

• Timeline and funding 

• Updated route maps 

• Utility relocations 

• Potential property impacts 

• Station design 

Staff had to adapt and were prepared to provide language assistance needs as they arose.  

For the website and key literature, a translation block (Appendix A) was included on brochures stating 

translation service was available in more than 200 languages with additional basic information translated into 

the top seven languages.  TTY Relay information was also provided.  

Another outreach example is from 2022 when Pierce Transit and six other ORCA agencies replaced the legacy 

ORCA system with a new account-based system.  The agency developed a public and internal agency outreach 

plan, held interagency scoping meetings, stakeholder meetings, held customer focused outreach events at 

various transit centers.  Social media including Facebook and Pierce Transit mediums as well as traditional print 

media were utilized to communicate information about the transition and what customers need to know.  The 

Agencies Community Transportation Advisory Group (CTAG) was included in the transition planning process. 

Factor 2: The Frequency with Which LEP Individuals Come into Contact with 

your Programs, Activities and Services 

Pierce Transit provides services that are used by LEP persons regularly, including Fixed Route bus service, 

SHUTTLE Paratransit services, Rideshare (Vanpools), and Runner on-demand microtransit services.  LEP 

persons also access information about transit services through our transit operators, customer service line, fare 

purchase locations, in our printed literature, via onboard posters, on our website, and via signage at our bus 

stops, transit centers and park and rides.  Pierce Transit also conducts outreach in the community about our 

programs, activities and services and proposed changes to those services. 
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Contact between customers and Pierce Transit operators while traveling the system is anecdotal, and statistics 

are not kept on these interactions.  Supervisors assisting customers in the field sometimes encounter riders with 

limited English proficiency.  The customers have drawn pictures or the number of the route on paper; very 

often they will try to say things in English the best they can and then piece it together.  If the supervisors know 

the language the customers speak, the supervisors may ask for assistance from someone who speaks that 

language.  Otherwise, the customers can use the language line to assist with translations.  While encounters with 

non-English speakers are frequent, drivers very infrequently need to use their multilingual skills or a foreign 

language interpreter to assist someone.  Most non-English speakers encountered by operators have had 

someone, such as a family member or friend, explain to them how to use the bus system.  If a group of 

passengers are traveling together, usually one has enough rudimentary English knowledge to ask a question and 

to understand the answer.  

Customer Service staff have similar experiences.  While encountering non-English speakers several times per 

week, they find that most LEP persons travel in groups, with someone in the group having enough English 

knowledge to assist with the information exchange.  When language becomes a barrier in these situations, 

Customer Service staff provide access to the telephone interpreter line, and a three-way conversation ensues 

between the customer, a customer service staff member, and an interpreter.  Appendix B is the approved Task 

Outline for employees to follow when using this service. 

Pierce Transit captures data about how often the interpreter line service is used when customers require 

telephone assistance, and for which languages (see Table 4).  The table shows that Spanish has the most frequent 

need for customer service assistance followed by Korean, Russian, and Vietnamese.  These patterns seem to 

follow the Language Spoken at Home numbers as seen in table 1.  

Table 4. Language Assistance Line Use – June 1, 2021, – December 31, 2023 

 

Language 

 

2021 2022 2023 Total 

Spanish 17 28 29 74 

Korean 4 4 5 13 

Vietnamese 5  3 8 

Tagalog  2  2 

Russian 2 1 20 23 

Thai  5 1 6 

Punjabi  1  1 

Japanese   1 1 

Ukrainian   3 3 

Portuguese   1 1 

Mandarin  1 2 3 

French   1 1 

Total Calls/Year 28 42 66 136 

Total Costs  $398 $303  $480  $1,181 
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Average Cost per 
Call $14.21 $7.22 $7.16 $8.68 

 

Factor 3:  The Importance to LEP Persons of Your Program, Activities and 

Services 

Community organizations who serve LEP persons tell us that transit is a very important element of their lives, 

allowing access to jobs, housing, and other services.  Pierce Transit’s service area has an average proportion of 

about 7.2% LEP persons.  Many block groups in Pierce Transit’s service area have a greater proportion than 

the service area average; most of those block groups with even higher proportions of LEP persons are also 

located along major transit routes (see Figure 1).  This shows that many new immigrants, many of whom have 

limited English proficiency, appear to make decisions about where they live based on transit availability.  They 

rely on transit to get them to their jobs, shopping, and appointments.  

Factor 4:      The Resources Available to the Recipient and Costs 

Pierce Transit has a number of foreign language assistance measures in place.  Translation and interpretive 

services are provided through the language assistance line, allowing customer service representatives to 

communicate with customers in more than 200 languages.  The agency’s Title VI Notice and complaint form 

has been translated into Spanish and is available on the agency website (Appendix C).  It is directly translatable 

into five of our other six languages meeting the Safe Harbor provision (> 1,000 population who speak English 

less than very well).  In addition, Pierce Transit has translated information on how to ride the bus, pay fares, 

and use the schedule.  Rider Alerts and other important rider information pieces contain “Translation Service 

Available” notices in Spanish, Korean, Russian, Khmer (Cambodian), Vietnamese, Tagalog, and Chinese 

(Simplified).  In the current analysis, French, Haitian or Cajun, German, and Arabic (shown below) are under 

the 1,000 persons’ mark.  Table 5 summarizes Pierce Transit’s existing language assistance measures and their 

associated costs.  

Bottom Four Languages Spoken at Home PTBA 

Chinese including Mandarin, Cantonese 0.2% (1,244) 

French, Haitian or Cajun 0.1% (653) 

Arabic 0.1% (328) 

German or Other West-Germanic Languages 0.1% (279) 
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Table 5. Existing Language Assistance Measures 

Item Translation Cost Quantity Cost 

“Translation Service 

Available” notice is featured 

prominently on various 

brochures, and documents 

in Spanish, Korean, Russian, 

Cambodian (Khmer), 

Vietnamese, Tagalog, and 

Simplified Chinese 

(Appendices D, F, H, I, J, 

KE). 

 Translations costs are 

typically $0.20 or $0.21 

per word, depending 

on language.  For 

flyers shown in 

Appendices, costs 

were between $71.20 

and $146.90 in 

translation costs per 

language, per flyer. 

 

Notice appears on public website: 

http://www.piercetransit.org/ and in Service 

Change Rider Alert brochures, which are 

published 2 to 4x/year at each service change.  

Fully translated flyers are published as needs 

arise. 

Marginal additional 

cost 

“Translation Service 

Available” notice on Large 

Ride Guide in seven 

languages at Transit Centers.  

This appears in footers 

(Appendix S) and in 

Customer Service 

Information panels 

(Appendix T) 

$0.00 These displays are posted at some of our busiest 

passenger loading areas, such as Tacoma Dome 

Station, Commerce Street Station in Downtown 

Tacoma, Transit Centers, and some Park & Ride 

lots.  The quantity of these signs fluctuates, 

depending on time-sensitive rider information 

that may need to be displayed instead at times in 

place of this Notice.  Currently, a total of 61 

notices are posted at 20 locations.   

Negligible 

Title VI Notice to the Public 

with “Interpretation Service 

Available” poster (Appendix 

C) 

$0.00 One poster is displayed at the Customer Service 

Center (formerly known as the Bus Shop) and at 

Headquarters. 

Negligible 

Customer 

Comment/Compliment card 

(Appendix G)  

$0.00 Always available on bus and SHUTTLE 

vehicles, and at Pierce Transit’s Headquarters 

and Customer Service Center (Bus Shop).   

Marginal additional 

cost 

Title VI Notice to the Public 

Interior Car Card in English 

and Spanish (Appendix R) 

$0.00 One is displayed inside active Pierce Transit 

buses; currently that count is 164 buses. 

$1,804 

Title VI Notice to the Public 

in English and Spanish 

within Customer Service 

Information Panels in Large 

Ride Guides (Appendix T) 

N/A These displays are posted at some of our busiest 

passenger loading areas, such as Tacoma Dome 

Station, Commerce Street Station in Downtown 

Tacoma, Transit Centers, and some Park & Ride 

lots.  The quantity of these signs fluctuates, 

depending on time-sensitive rider information 

that may need to be displayed instead at times in 

place of this Notice.  Currently, a total of 23 

notices are posted at 13 locations.   

Marginal additional 

cost 
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Item Translation Cost Quantity Cost 

Translation function on 

agency’s public website 

(Appendices L, A) 

 

$0.00 Pierce Transit’s website incorporates Google 

Translate, allowing readers to translate Pierce 

Transit’s web pages into a variety of languages, 

on demand.  Google controls the number of 

languages it offers, and currently that number is 

132 different languages.  On our website this 

Google Translate “Language” option appears at 

the top of every page.  On some pages we have 

also added 7 translated message blocks 

instructing the reader on how to use Google 

Translate above. 

Negligible 

Using bilingual staff to 

interpret as needed 

$0.00 Ongoing, as needed. $0.00 

Various ads are created in 

Spanish.  One example: 

Spanish language online 

advertisements publicizing 

2023 Report to the 

Community (Exhibit U) 

$2.00  A group of various sizes of our Spanish ads all 

linked to our website; 352,000 impressions were 

delivered. 

$4,200  

Informational Videos 

(Appendices M, Q) 

$0 Unlimited views available.  Pierce Transit has 

numerous information videos posted on 

YouTube.  Using YouTube’s built-in closed-

caption subtitles, and the auto-translate feature, 

viewers can currently read subtitles in English 

plus 125 other languages 

Negligible 

Title VI Information and 

Complaint Form 

negligible Website displays the Title VI Notice in English 

and Spanish; this may also be translated into all 

Google Translate languages.  Complaint form is 

downloadable in English and Spanish. 

Negligible 

“Three Quick Steps to 

Riding the Bus” flyers 

available in English, Spanish, 

Korean, Russian, 

Cambodian (Khmer), 

Vietnamese, Tagalog, and 

Simplified Chinese.  

Brochure version is in 

English (Appendix H). 

$0.20 to $0.21 per 

word 

PDF copies on website in foreign languages  Negligible 

SHUTTLE Handbook and 

Eligibility information in 

HTML 

$0.00 The SHUTTLE Handbook and Eligibility 

information is in HTML on the agency website 

to allow for easier translation using Google 

Translate to assist customers with access to this 

service 

$0.00 

Coach Posters for Passenger 

Vehicles with Translation 

Blocks in 7 languages.  

Example shown is for 

SHUTTLE vehicles 

(Appendix E) 

$0.00 100  $5.00 
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Item Translation Cost Quantity Cost 

Bus Stop Closed Sign 

Template in English and 7 

other languages (Appendix 

P) 

$0.20 to $0.21 per 

word; about $54.39 

One template, used by Service Impacts staff as 

needed. 

Negligible 

Pierce Transit has implemented many language assistance measures without great financial impact to the agency.  

Working with outside vendors and Pierce Transit’s own employees for translation services has proven to be 

cost effective.  We no longer have a full-time Customer Service Representative who speaks Spanish fluently.  

The language assistance line is providing assistance at an average cost (see Table 4) call when our own employees 

are not able to provide it. 

There are additional measures that Pierce Transit should examine for implementation to ensure meaningful 

access to persons with limited English proficiency.  These include actions for our website, printed materials, 

and signage.  Additional details, including which groups are responsible within the agency, are provided in 

Section II. Implementation Plan, Table 6. 

Website: Google Translate was incorporated into Pierce Transit’s website in 2013.  (Appendix L).  Website 

visitors are taking advantage of the translation feature, especially in Spanish.  As well, we have identified 

elements on the website that could be changed from Adobe pdf files to html, in order for that information to 

also be available to the translation functionality. An example of this is our 48-page SHUTTLE (paratransit) 

Handbook. Although the website can currently be translated into 132 languages, Tagalog the 4th most common 

language spoken in the PTBA is not translatable using the Google translate function. The agency will need to 

provide specific resources for this Filipino language.  

Printed Materials: Pierce Transit has a process for determining which written documents should be translated 

into other languages.  Pierce Transit should continue to include notice on all important customer information 

documents that language assistance is available.  

Signage: Pierce Transit provides notice to customers at major intake areas that language assistance is available.  

Priority areas addressed include the Bus Shop (our customer service office located at the Tacoma Dome 

Station), transit centers, major Park and Ride lots, and the reception area at Lakewood, Washington 

headquarters, and the interior of agency buses. 

Videos: Pierce Transit creates numerous informative videos that can be linked to from our public website.  

Examples include “How to Ride the Bus” and” Free Youth Pass”.  We choose to host these on YouTube, 

which offers viewers the ability to use the Auto-translated, Closed Caption feature, where they can choose from 

translations in 125 languages. 

II. IMPLEMENTATION PLAN 

Task 1: Identifying LEP Individuals Who Need Language Assistance 

Research completed in the four-factor analysis indicates that Spanish-speaking LEP persons are the largest 

group within Pierce Transit’s service area.  Approximately 2.7% of the population, or 14,772 LEP persons, 
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speak Spanish, while about 5,025 LEP persons speak Korean.  Other languages with more than 1,000 LEP 

persons in the service area are: Vietnamese, Russian, Tagalog, and Chinese. 

Research among bus drivers and Customer Service staff indicate that Spanish is the most frequent language 

encountered.  Pierce Transit’s efforts should continue to focus on targeting language assistance measures to the 

Spanish-speaking community, while also providing opportunities for other LEP languages as necessary. 

Task 2:  Language Assistance Measures 

As reviewed in Factor Four, Pierce Transit has implemented a number of language assistance measures.  Table 

5 below lists Pierce Transit’s language assistance measures and how staff can access those services or direct 

customers to access the services.  Any continued or new actions are also recommended, and responsibilities are 

identified. 

 

Table 6. Language Assistance Measures Plan 

Item Where Available Recommended 

Action 

Responsibility & 

Timeline 

“Translation Service 

Available”  

Website will continue have downloadable PDFs 

in multiple languages 

Provide notice of 

translation services 

available in brochures, 

rack cards, future high-

capacity transit research 

Marketing Dept. 

Ongoing 

“Interpretation Service 

Available” poster 

(Appendix C) 

A poster is displayed at the Bus Shop and 

Headquarters Reception desk for walk-in 

customers. 

Continue displaying 

posters. 

Fixed Route 

Customer Service 

Dept. 

Ongoing 

Customer Comment 

Card (Appendix G) 

On the buses, SHUTTLE vans, and at the 

Customer Service Center (Bus Shop) and 

Headquarters 

Website will have downloadable PDFs 

Continue to provide in 

English and Spanish.   

Marketing Dept. 

Ongoing 

Title VI Notice to the 

Public Large Ride Guide 

(English and Spanish) 

These displays are posted at some of our busiest 

passenger loading areas, such as Tacoma Dome 

Station, Commerce Street Station in Downtown 

Tacoma, Transit Centers, and some Park & Ride 

lots.  The quantity of these signs fluctuates, 

depending on time-sensitive rider information 

that may need to be displayed instead at times in 

place of this Notice. 

Continue to provide in 

English and Spanish. 

Marketing Dept. 

Ongoing  

Passenger Surveys PT conducted an on-line survey in 2022 as a 

result of Covid 19.  The survey was also available 

in Spanish.    

 

Continue to provide 

written translation on 

how customers can 

participate in the survey. 

Community 

Development Dept. 

Ongoing 

Translated information 

on agency website  

Pages on agency website in Spanish  Continue to feature 

Google Translate on the 

Marketing Dept. 
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Item Where Available Recommended 

Action 

Responsibility & 

Timeline 

PT website to allow 

access to HTML web 

information in a language 

of the customer’s choice.  

Additionally, we will 

continue converting 

some PDF documents on 

the website into HTML, 

to make them available to 

the translating 

functionality.   

Ongoing 

Using telephone 

interpreter services 

Pierce Transit’s Task Outline 1930.30 (Appendix 

B) provides details on how an employee can use 

the interpreter line to assist with communication 

with a non-English speaking customer by 

telephone or in person if there is not an 

employee available who speaks the language.   

Maintain use of the 

telephone interpreter line 

and continue to track 

usage. 

Fixed Route 

Customer Service 

Department 

Ongoing 

Interpreter services at 

public hearings 

Pierce Transit has not provided this service in 

the past. 

Upon request, Pierce 

Transit will consider 

procurement of 

interpretation services at 

public hearings. 

 Clerk of the Board 

Ongoing 

 

 

Task 3: Training Staff 

Identify agency staff that are likely to come into contact with LEP persons, and management staff. 

The staff members at Pierce Transit most likely to have regular or frequent contact with LEP persons are our 

customer-facing staff members.  These include Service (field) Supervisors, Transit Operators, Customer Service 

Representatives, and Public Safety Officers. 

Identify existing staff training opportunities. 

All new employees, regardless of the amount of contact they have with customers, receive mandatory training 

on serving LEP persons as part of new employee orientation.  This training course covers Title VI in general 

with a specific section covering LEP.  This is a regular component of the orientation offered during the initial 

orientation of employment and includes the following information: 

• A summary of Pierce Transit’s responsibilities under the DOT LEP Guidance. 

• A summary of Pierce Transit’s language assistance plan. 

• A summary of the information in the four-factor analysis; the number and proportion of LEP 

persons in the service area, the frequency of contact between the LEP population and Pierce 

Transit’s programs and activities, and the importance of the programs and activities to the 

population. 
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• A description of the type of language assistance that Pierce Transit is currently providing and 

instruction on how agency staff can access these products and services; and 

• A description of the agency’s cultural sensitivity policies and practices.  

All newly hired Transit Operators receive language assistance training.  

o Operators attend a course about Title VI which includes a section about Limited English 
Proficiency (LEP) customers and how to communicate with LEP individuals effectively.   

o During their 10-week training, Operators are trained directly from the Operators Manual.  
The radio procedures class includes instructing Operators to contact the Communication 
Center if a passenger needs assistance with our service or location and instructing operators 
how to assist passengers with posted schedules at transit centers or the customer 
information telephone number whenever possible. 

Customer Service Representatives (CSRs), ADA eligibility, and travel training staff receive training, 
instructions, and tips on using the translations services on the phone and in person.  Employees have 
documentation and tools supplied by Language Line Solutions, including posters and documents to identify 
the language the customer prefers when they visit the Bus Shop in person.  Employees also use Universal 
Language Services to obtain in-person translation and American Sign Language interpreter services during in-
person ADA Assessments.  

Service Supervisors receive language assistance training during initial training and refresher training.  They 

receive a copy of the Language Line Solutions Interpreter Services instructions. 

Design and implement LEP training for agency staff. 

The training for new employees identified above was designed and implemented in 2011 as a result of the four-

factor analysis and implementation plan in 2011.  It is updated as the LEP data are updated, at least every three 

years.  The LEP training is scheduled for update in 2024 and review for rotation into annual compliance training 

on a regular schedule. 

Task 4: Providing Notice to LEP Persons 

Pierce Transit employs a variety of methods to communicate with customers and the public.  These include 

printed schedule information; signs inside vehicles; signs at bus stops, transit centers and park and rides; 

customer service phone line; Customer Service Center (formerly known as Bus Shop); Lakewood headquarters 

reception desk; website; Facebook and X(Twitter); news releases; advertising; community meetings and 

presentations; and participation in local community events.  In late 2011 Pierce Transit incorporated the notice 

of the availability of language assistance into the main LEP languages on many of our customer materials, and 

this continues.  The Marketing Department is responsible for these efforts.  Where translation of documents is 

determined to be important, customers will be notified of the availability of such documents.  Whenever 

feasible, Pierce Transit will continue to work with community organizations, such as Centro Latino, Hispanic 

Chamber of Commerce, Korean Women’s Association, and other local cultural, education, and faith-based 

organizations, to ensure that future outreach efforts are well-targeted to LEP populations as well as low-income 

and minority populations. 
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Task 5: Monitoring and Updating the LEP Plan 

Pierce Transit’s ongoing outreach efforts will include a process to obtain feedback on our language assistance 

measures.  Authority and responsibility for monitoring of the program will be with the Civil Rights Officer 

(CRO), Gathering feedback and monitoring the effectiveness of the LEP efforts will also be part of the 

Community Transportation Advisory Group’s (CTAG) activities.  

There is opportunity to use the CTAG more effectively in this regard than the agency has done in the last 

three years.  This group meets monthly and can assist Pierce Transit in ensuring the agency is meeting its Title 

VI commitments, along with the communication needs of the diverse community we serve.  

The DOT LEP Guidance suggests that agencies conduct internal monitoring of their systems to determine 

whether language assistance measures and staff training programs are working.  This monitoring can be 

accomplished in several ways, including identifying issues or needs during the following activities: 

• During employee training activities related to Limited English Proficiency or in the course of day-to-

day operations of the system. 

• During outreach activities or other interactions with Pierce Transit staff, including informal meetings 

with leaders of community-based organizations and social service providers. 

• Conducting surveys of operators, field supervisors, and other front-line staff, including customer 

service representatives and planners on their experience concerning contacts with LEP persons; and 

• Complaints from LEP individuals received by Pierce Transit.  

Based on the feedback received from outreach to community groups, CTAG, customer service representatives, 

field supervisors and operators, Pierce Transit makes incremental changes to the type of written and oral 

language assistance we provide.  Evaluation may result in expansion of language assistance measures that are 

effective, or the modification or elimination of measures which are not. 

If Pierce Transit expands or reduces service in areas with high concentrations of LEP persons, the agency will 

examine methods to best provide language assistance measures to those areas. 

During the last three years, no complaints have been received about how the agency is meeting the needs of 

LEP persons.  Pierce Transit has met the major intent of the LEP guidance, and the agency will continue to 

implement the Language Assistance Measures identified in Section II: Implementation Plan. 

Updates to the LEP Implementation Plan will be conducted every three years and will include the following: 

• Determination of any changes in the LEP population or areas served by Pierce Transit. 

• Annual number of documented LEP person contacts encountered, where possible. 

• Annual use of interpretive language services. 

• How the needs of LEP persons have been addressed. 

• Determination if the need for services has changed. 

• Determination if interpretative services have been effective and sufficient to meet the needs. 
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• Determination if complaints have been received concerning Pierce Transit’s failure to meet the needs 

of LEP. 

• Determine if Pierce Transit has complied with the goals of the LEP plan. 

• Update LEP training resources for agency staff. 

• Create an interactive map with LEP data for public engagement/printed materials/interpretation 

planning. 
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APPENDIX F - Transit Service Monitoring Table 

  

Route Route Type Total Revenue Miles

Total Miles 

in/adjacent to 

Minority BG

Minority 

Mileage (%)

High 

Minority  

Route

Total Miles 

in/adjacent to 

Poverty BG

Low Income 

Mileage (%)

Low Income  

Route

Pax/Service 

Hour

Pax/Service Hour 

Rating

Using 2023 Interim 

Standards

Pax/Revenue 

Mile

Pax/Revenue Mile 

Rating

Using 2023 Interim 

Standards

1 Trunk 37.2 22.0 59% Yes 27.0 73% Yes 19.7 Marginal 1.9 Satisfactory

2 Trunk 24.0 15.0 63% Yes 20.4 85% Yes 18.3 Marginal 1.9 Satisfactory

3 Trunk 22.5 19.7 88% Yes 18.5 82% Yes 14.6 Unsatisfactory 1.7 Satisfactory

4 Urban 28.1 16.2 58% Yes 18.2 65% Yes 12.2 Unsatisfactory 1.1 Marginal

10 Urban 11.7 1.1 10% No 6.8 58% Yes 11.9 Unsatisfactory 1.3 Marginal

11 Suburban 15.8 2.1 13% No 5.4 34% Yes 12.7 Marginal 1.1 Satisfactory

13 Community Connector 11.1 4.1 37% Yes 4.9 44% Yes 4.0 Unsatisfactory 0.7 Marginal

16 Suburban 14.1 1.2 9% No 4.7 34% Yes 16.4 Satisfactory 1.8 Satisfactory

28 Urban 9.7 2.1 21% No 6.4 66% Yes 16.1 Marginal 1.7 Satisfactory

41 Urban 19.3 18.2 94% Yes 11.9 62% Yes 16.8 Marginal 1.8 Satisfactory

42 Urban 11.0 8.8 80% Yes 7.9 72% Yes 10.5 Unsatisfactory 1.5 Satisfactory

45 Urban 16.1 11.4 71% Yes 9.6 60% Yes 10.6 Unsatisfactory 1.0 Unsatisfactory

48 Urban 21.5 20.6 96% Yes 12.5 58% Yes 16.3 Marginal 1.6 Satisfactory

52 Urban 9.6 5.0 52% Yes 3.2 33% No 15.7 Marginal 1.7 Satisfactory

53 Urban 20.5 12.5 61% Yes 11.4 56% Yes 12.4 Marginal 1.2 Marginal

54 Urban 11.9 11.4 96% Yes 6.2 52% Yes 20.5 Satisfactory 2.3 Exceeds

55 Urban 13.5 11.9 88% Yes 9.8 72% Yes 13.7 Marginal 1.2 Marginal

57 Urban 14.2 12.2 86% Yes 11.2 79% Yes 15.0 Marginal 1.9 Satisfactory

63 Express 22.4 20.6 92% Yes 10.4 46% Yes 2.3 Unsatisfactory 0.2 Unsatisfactory

100 Suburban 37.1 0.1 0% No 4.6 12% No 6.5 Unsatisfactory 0.4 Unsatisfactory

101 Community Connector 13.7 0.0 0% No 3.2 24% No 3.1 Unsatisfactory 0.3 Unsatisfactory

202 Urban 13.7 13.7 100% Yes 8.8 64% Yes 18.8 Satisfactory 2.1 Exceeds

206 Urban 21.0 17.0 81% Yes 19.2 92% Yes 14.2 Marginal 1.2 Marginal

212 Urban 13.9 7.6 55% Yes 7.9 57% Yes 13.2 Marginal 1.5 Satisfactory

214 Urban 18.7 15.7 84% Yes 8.7 46% Yes 10.3 Unsatisfactory 0.8 Unsatisfactory

400 Suburban 25.5 8.7 34% Yes 10.5 41% Yes 6.6 Unsatisfactory 0.6 Marginal

402 Urban 37.3 20.3 54% Yes 25.3 68% Yes 11.8 Unsatisfactory 1.1 Marginal

409 Suburban 16.7 3.1 19% No 8.1 48% Yes 7.1 Unsatisfactory 0.5 Unsatisfactory

425 Community Connector 14.8 2.6 18% No 10.1 68% Yes 1.1 Unsatisfactory 0.2 Unsatisfactory

497 Express 10.7 7.0 65% Yes 6.1 57% Yes 5.1 Unsatisfactory 0.9 Unsatisfactory

500 Urban 24.5 19.9 81% Yes 14.7 60% Yes 18.7 Satisfactory 1.7 Satisfactory

501 Urban 32.6 26.0 80% Yes 23.4 72% Yes 10.5 Unsatisfactory 0.8 Unsatisfactory

Route Characteristics Minority Block Groups Low Income Block Groups 2023 Interim Standards
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APPENDIX G - Board Approval of 2024  

Transit Service Monitoring

  

RESOLUTION NO. 2024-000 

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving the Transit Service 
Monitoring Results Contained Within the 2024 Title VI Program Submittal to the Federal Transit 

Administration 
 

 WHEREAS, pursuant to Title VI of the Civil Rights Act, the Federal Transit Administration (FTA) prohibits 

discrimination based on race, color, or national origin; and 

 WHEREAS, Pierce Transit seeks to ensure that the level and quality of public transportation service is 

provided in a non-discriminatory manner without regard for race, color or national origin; and 

WHEREAS, Pierce Transit is a recipient of federal funds and operates more than 50 fixed-route vehicles 

in an area with greater than 200,000 population and is therefore required to demonstrate compliance with FTA 

Circular 4702.1B by conducting transit service monitoring every three years; and  

WHEREAS, Pierce Transit conducts transit service monitoring to gain a measure and an understanding 

of how the Agency is performing against certain standards in areas with high minority and low-income 

populations; and 

WHEREAS, the 2024 transit service monitoring results show the Agency is serving minority and low-

income populations in a manner consistent with how the Agency provides service to everyone, which results 

in a finding of no disparate impact to minority populations nor disproportionate burden to low-income 

populations; and 

WHEREAS, Circular 4702.1B requires the Title VI transit service monitoring results to be considered and 

approved by the Pierce Transit Board of Commissioners; and 

WHEREAS, the Board of Commissioners considered the contents of the Title VI transit service monitoring 

results and a Public Hearing was held discussing the same subject at its meeting held July 8, 2024; and 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  

 Section 1.  The Board of Commissioners approves the transit service monitoring results contained 

within the 2024 Title VI Program Submittal to the Federal Transit Administration as presented in Exhibit A.  

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 

the 12th day of August 2024. 
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APPENDIX H - Pierce Transit Title VI Policies 
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APPENDIX I - Service and Fare Change Equity 

Analysis Conducted between 2021 and 2023  
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CHK 
CHK 
CHK 
CHK 
CHK 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 
EFT 

CHK 
EFT 
EFT 
EFT 
EFT 
EFT 

Total Payments in Excess of $50,000.00 5,811,418.48$    
Jul 1, 2024   7:45:58 AM Page 1 of 2

00017248 PARAMETRIX ENGINEERING        ConsSv Span Pkg 04/07-05/04/24 54,295.30
00017275 ABSHER CONSTRUCTION COMPANY   Change B6 Elec BMP 05/24      612,646.42

Payments for Fund 9 Total 1,463,439.66$    

00017190 SOUND TRANSIT SMART CARD CENTR ngORCA 24-028 Staffing Q124   6,905.04
00017210 US BANK CORPORATE PAYMENT SYST 2849 Plates and Registration  4,349.35
00017221 CLEVER DEVICES LTD            Final Sys Accept CAD/AVL      706,743.86

 Capital Fund
Check Vendor Item/Service Amount
00383606 TALAKAI CONSTRUCTION LLC      Install Bus Shelters 05/24    78,499.69

Payments for Fund 1 Total 4,347,978.82$    
 Self Insurance Fund

Check Vendor Item/Service Amount
Payments for Fund 4 Total -$                    

00017325 ASSOCIATED PETROLEUM          DIESEL USAGE 83,535.59
00017329 EMPOWER                       DEF COMP PP13 2024            64,164.96
00017330 ICMA RETIREMENT               DEF COMP CEO PP13 2024        224,957.46

00017295 GILLIG LLC                    MISC BUS INVENTORY PARTS 50,099.19
00017308 PETROCARD INC                 DIESEL USAGE 105,132.07
00017323 WA ST TRANSIT INSURANCE POOL  RFD VP TELEMATICS GRANT       57,740.00

00017231 GILLIG LLC                    01-58451-000 - CLAMP; CLAMP, 4 52,959.01
00017268 VIA TRANSPORTATION INC        RUNNER GIG HARBOR 05/24       279,810.55
00017273 AWC EMPLOYEE BENEFIT TRUST    DENTAL COBRA PREM 06.24       1,391,562.38

00017205 EMPOWER                       DEF COMP PP12 2024            69,984.76
00017206 ICMA RETIREMENT               DEF COMP CEO PP12 2024        249,588.92
00017210 US BANK CORPORATE PAYMENT SYST MISC BUSN EXPENSES 63,010.25

00017167 FIRST TRANSIT INC             ADA PARATRANSIT SVCS 05/24    928,102.99
00017190 SOUND TRANSIT SMART CARD CENTR 2024-1Q-042 MULTI SVCS Q124    46,933.35
00017198 UNITED ENERGY TRADING LLC     CARBON RIN CREDIT 05/24       77,016.28

00383613 US BANK NA                    FUEL VP 05/2-06/01/24         70,335.87
00383652 ATU LOCAL 758 CORP            EE DED PP13 2024              55,394.48
00017126 PETROCARD INC                 DIESEL USAGE 68,809.63

00383508 CITY OF TACOMA                USE FEE KIMB 07/01/24-06/30/25 107,363.08
00383521 GIRO INC                      MAINT HASTUS 04/20/24-04/19/25 241,478.00
00383595 PIERCE COUNTY                 BEYOND THE BORDERS  01/24      60,000.00

No Advance Travel Checks

Total   $8,118,756.48
Payments in Excess of $50,000 are as follows:
     

 Operating Fund
Check Vendor Item/Service Amount

PIERCE TRANSIT
Board Payments Over $50,000

Payments From: Jun 1, 2024 to Jun 30, 2024
Cash and Investment Balance: $239,674,531.32

     
Payment Numbers CK 00383501 through CK 00383705  
Wire Numbers EFT 00017089 through EFT 00017333  
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Payment Numbers CK 00383501 through CK 00383705
Wire Numbers EFT 00017089 through EFT 00017333
No Advance Travel Payments

Bank ID Check Numbe Check Date Amount Vendor Name Status
01 CHK 00383501 06/06/2024 43,000.00 AMERICAN PUBLIC TRANSPORTATION
01 CHK 00383502 06/06/2024 333.33 AMPLIFIED WIRELESS SOLUTIONS I
01 CHK 00383503 06/06/2024 1,361.00 APEX ENGINEERING LLC          
01 CHK 00383504 06/06/2024 476.01 BUNCE RENTALS INC             
01 CHK 00383505 06/06/2024 29,793.41 CITY OF FEDERAL WAY           
01 CHK 00383506 06/06/2024 36,383.61 CITY OF PUYALLUP              
01 CHK 00383507 06/06/2024 1,214.20 CITY OF TACOMA                
01 CHK 00383508 06/06/2024 107,363.08 CITY OF TACOMA                
01 CHK 00383509 06/06/2024 162.21 COMCAST HOLDINGS CORPORATION  
01 CHK 00383510 06/06/2024 167.17 COMCAST HOLDINGS CORPORATION  
01 CHK 00383511 06/06/2024 167.21 COMCAST HOLDINGS CORPORATION  
01 CHK 00383512 06/06/2024 60.00 COMMUNITY TRANSIT             
01 CHK 00383513 06/06/2024 877.01 COPIERS NORTHWEST INC         
01 CHK 00383514 06/06/2024 3,750.00 SIMON AND COMPANY INC         
01 CHK 00383515 06/06/2024 176.90 DAILY JOURNAL OF COMMERCE INC 
01 CHK 00383516 06/06/2024 1,928.20 DM RECYCLING CO INC           
01 CHK 00383517 06/06/2024 3,116.19 ENERGY SYSTEMS MANAGEMENT/TRS 
01 CHK 00383518 06/06/2024 10.90 FEDERAL EXPRESS CORPORATION   
01 CHK 00383519 06/06/2024 1,372.84 GENES TOWING CORP             
01 CHK 00383520 06/06/2024 446.81 GILCHRIST CHEVROLET BUICK GMC 
01 CHK 00383521 06/06/2024 241,478.00 GIRO INC                      
01 CHK 00383522 06/06/2024 9,194.16 HAROLD LEMAY ENTERPRISES      
01 CHK 00383523 06/06/2024 11,666.66 KARRAS CONSULTING             
01 CHK 00383524 06/06/2024 1,257.72 KELLEY CREATE CO              
01 CHK 00383525 06/06/2024 46.53 LANGUAGE LINE SERVICES        
01 CHK 00383526 06/06/2024 315.00 LEMAY MOBILE SHREDDING        
01 CHK 00383527 06/06/2024 14,576.00 LES TURBO IMAGES INC          
01 CHK 00383528 06/06/2024 1,474.39 LOOMIS ARMORED US LLC         
01 CHK 00383529 06/06/2024 918.14 SYNCHRONY BANK                
01 CHK 00383530 06/06/2024 561.51 NATIONAL BARRICADE COMPANY LLC
01 CHK 00383531 06/06/2024 12,991.80 NOREGON SYSTEMS LLC           
01 CHK 00383532 06/06/2024 444.00 OCCUPATIONAL HEALTH CENTERS OF
01 CHK 00383533 06/06/2024 51.63 ODP BUSINESS SOLUTIONS LLC    
01 CHK 00383534 06/06/2024 600.00 OLYMPIC SPORTS & SPINE PLLC   
01 CHK 00383535 06/06/2024 1,925.40 PETERSEN BROTHERS, INC        
01 CHK 00383536 06/06/2024 1,575.00 QUEBEC INC                    
01 CHK 00383537 06/06/2024 926.85 REX V PEGG FABRICS INC        
01 CHK 00383538 06/06/2024 596.85 OD SNIDER & SON INC           
01 CHK 00383539 06/06/2024 500.00 SOURCE PANEL                  
01 CHK 00383540 06/06/2024 15,402.68 SM STEMPER ARCHITECTS PLLC    
01 CHK 00383541 06/06/2024 420.00 T-MOBILE                      
01 CHK 00383542 06/06/2024 162.87 SOUND PUBLISHING              
01 CHK 00383543 06/06/2024 1,895.00 TACOMA PIERCE COUNTY CHAMBER O
01 CHK 00383544 06/06/2024 370.00 TARA DUNFORD CPA              
01 CHK 00383545 06/06/2024 9,000.00 THE LAMAR COMPANY LLC         
01 CHK 00383546 06/06/2024 4,608.64 TOKEN TRANSIT INC             
01 CHK 00383547 06/06/2024 2,358.85 UNITED SITE SERVICES OF NEVADA
01 CHK 00383548 06/06/2024 694.25 VERIZON WIRELESS              
01 CHK 00383549 06/06/2024 1,032.67 VERIZON WIRELESS              
01 CHK 00383550 06/06/2024 1,099.58 WA ST DEPT OF TRANSPORTATION  
01 CHK 00383551 06/06/2024 2,957.04 WALTER E NELSON CO            
01 CHK 00383552 06/06/2024 5,502.80 DIVERSIFICATION INC           
01 CHK 00383553 06/06/2024 327.05 WURTH USA INC                 
01 CHK 00383554 06/13/2024 2,610.00 ADVANCE SANDBLAST INC         
01 CHK 00383555 06/13/2024 29.13 AT&T                          
01 CHK 00383556 06/13/2024 3,050.00 ATU LOCAL 758 CORP            
01 CHK 00383557 06/13/2024 91.98 QWEST CORPORATION             
01 CHK 00383558 06/13/2024 77.61 QWEST CORPORATION             
01 CHK 00383559 06/13/2024 918.20 QWEST CORPORATION             
01 CHK 00383560 06/13/2024 498.22 CITY OF GIG HARBOR            
01 CHK 00383561 06/13/2024 7,917.05 CITY OF TACOMA                
01 CHK 00383562 06/13/2024 2,998.38 COLONIAL SUPPLEMENTAL LIFE    
01 CHK 00383563 06/13/2024 207.91 COMCAST HOLDINGS CORPORATION  
01 CHK 00383564 06/13/2024 162.17 COMCAST HOLDINGS CORPORATION  
01 CHK 00383565 06/13/2024 659.34 COMMITTEE ON POLITICAL EDUCATI
01 CHK 00383566 06/13/2024 352.45 CONSERVE                      
01 CHK 00383567 06/13/2024 114.13 DISH NETWORK LLC              
01 CHK 00383568 06/13/2024 1,228.69 ENERGY SYSTEMS MANAGEMENT/TRS 
01 CHK 00383569 06/13/2024 10,953.00 EPSILON TECHNOLOGIES INTERNATI
01 CHK 00383570 06/13/2024 1,775.70 FIRST RESPONDER OUTFITTERS INC
01 CHK 00383571 06/13/2024 50.00 FORMFOX INC.                  

Pierce Transit
Payment Certification for Jun 30, 2024
Payments Jun 1, 2024 to Jun 30, 2024
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01 CHK 00383572 06/13/2024 231.85 FRUITLAND MUTUAL WATER COMPANY
01 CHK 00383573 06/13/2024 1,755.02 GENES TOWING CORP             
01 CHK 00383574 06/13/2024 59.39 HARBOR FREIGHT TOOLS USA INC  
01 CHK 00383575 06/13/2024 42,334.59 HDR ENGINEERING INC           
01 CHK 00383576 06/13/2024 656.22 HOME DEPOT USA INC            
01 CHK 00383577 06/13/2024 1,149.50 IAM & AW                      
01 CHK 00383578 06/13/2024 262.17 IDENTISYS INCORPORATED        
01 CHK 00383579 06/13/2024 1,579.13 INGERSOLL RAND IND TECH       
01 CHK 00383580 06/13/2024 220.00 INTERNAL REVENUE SERVICE      
01 CHK 00383581 06/13/2024 324.12 LEMAY MOBILE SHREDDING        
01 CHK 00383582 06/13/2024 3,644.00 LES TURBO IMAGES INC          
01 CHK 00383583 06/13/2024 5,344.51 LEVEL 3 FINANCING INC         
01 CHK 00383584 06/13/2024 1,155.37 LEVEL 3 FINANCING INC         
01 CHK 00383585 06/13/2024 650.00 LIKE MEDIA                    
01 CHK 00383586 06/13/2024 189.29 MCMASTER-CARR SUPPLY          
01 CHK 00383587 06/13/2024 512.31 MICHAEL G MALAIER             
01 CHK 00383588 06/13/2024 419.50 NH DEPT OF H&HS               
01 CHK 00383589 06/13/2024 1,570.14 NORTHWEST IAM BENEFIT TRUST   
01 CHK 00383590 06/13/2024 120.00 OCCUPATIONAL HEALTH CENTERS OF
01 CHK 00383591 06/13/2024 114.90 ODP BUSINESS SOLUTIONS LLC    
01 CHK 00383592 06/13/2024 720.00 OLYMPIC SPORTS & SPINE PLLC   
01 CHK 00383593 06/13/2024 905.78 AMERIDIAN INDUSTRIES LLC      
01 CHK 00383594 06/13/2024 163.23 PENINSULA LIGHT COMPANY       
01 CHK 00383595 06/13/2024 60,000.00 PIERCE COUNTY                 
01 CHK 00383596 06/13/2024 5,754.40 PIERCE COUNTY                 
01 CHK 00383597 06/13/2024 3,000.00 PREMIER MEDIA GROUP           
01 CHK 00383598 06/13/2024 733.94 QUADIENT INC                  
01 CHK 00383599 06/13/2024 27.25 PARKLAND QUICKPRINT LLC       
01 CHK 00383600 06/13/2024 45.76 REFRIGERATION SUPPLIES DISTRIB
01 CHK 00383601 06/13/2024 56.80 REX V PEGG FABRICS INC        
01 CHK 00383602 06/13/2024 39.00 ROBERT HUNTLEY                
01 CHK 00383603 06/13/2024 1,233.12 SCHINDLER ELEVATOR CORPORATION
01 CHK 00383604 06/13/2024 15.00 SHARLENE KENNARD              
01 CHK 00383605 06/13/2024 639.24 SHERWIN-WILLIAMS              
01 CHK 00383606 06/13/2024 78,499.69 TALAKAI CONSTRUCTION LLC      
01 CHK 00383607 06/13/2024 138.98 TERMINIX INTERNATIONAL COMPANY
01 CHK 00383608 06/13/2024 156.63 TERMINIX INTERNATIONAL COMPANY
01 CHK 00383609 06/13/2024 378.78 TRANSWORLD SYSTEMS INC        
01 CHK 00383610 06/13/2024 4,525.12 TRUVIEW BSI LLC               
01 CHK 00383611 06/13/2024 62.08 ULINE INC                     
01 CHK 00383612 06/13/2024 1,145.00 UNITED WAY OF PIERCE COUNTY   
01 CHK 00383613 06/13/2024 70,335.87 US BANK NA                    
01 CHK 00383614 06/13/2024 37.50 WA ST DEPT OF SOCIAL & HEALTH 
01 CHK 00383615 06/20/2024 1,642.42 ALIGNMENT ON WHEELS INC       
01 CHK 00383616 06/20/2024 125.35 AT&T                          
01 CHK 00383617 06/20/2024 604.66 AUTO TECH                     
01 CHK 00383618 06/20/2024 1,616.27 BLACK & DECKER (US) INC       
01 CHK 00383619 06/20/2024 514.90 MIDWAY MUFFLER AND RADIATOR IN
01 CHK 00383620 06/20/2024 9,392.69 QWEST CORPORATION             
01 CHK 00383621 06/20/2024 19.84 CHERYL BOONE                  
01 CHK 00383622 06/20/2024 3,928.02 CITY OF TACOMA                
01 CHK 00383623 06/20/2024 4,933.21 CONVERGINT TECHNOLOGIES LLC   
01 CHK 00383624 06/20/2024 8,616.75 COURVAL SCHEDULING INC        
01 CHK 00383625 06/20/2024 57.37 GILCHRIST CHEVROLET BUICK GMC 
01 CHK 00383626 06/20/2024 150.00 GOVERNMENT FINANCE OFFICERS AS
01 CHK 00383627 06/20/2024 1,521.76 KELLEY CREATE CO              
01 CHK 00383628 06/20/2024 458.72 LAWSON PRODUCTS INC           
01 CHK 00383629 06/20/2024 11,650.00 KOREAN WOMEN'S ASSOCIATION    
01 CHK 00383630 06/20/2024 8,715.20 LAKEWOOD WATER DISTRICT       
01 CHK 00383631 06/20/2024 78.72 M2 PROJECT LLC                
01 CHK 00383632 06/20/2024 15,146.14 METRO GLASS CO INC            
01 CHK 00383633 06/20/2024 235.20 O'REILLY AUTO ENTERPRISES LLC 
01 CHK 00383634 06/20/2024 360.00 OCCUPATIONAL HEALTH CENTERS OF
01 CHK 00383635 06/20/2024 424.97 ODP BUSINESS SOLUTIONS LLC    
01 CHK 00383636 06/20/2024 569.88 PARKLAND LIGHT & WATER CO     
01 CHK 00383637 06/20/2024 1,027.22 PURCELL TIRE & RUBBER COMPANY 
01 CHK 00383638 06/20/2024 2,040.93 REX V PEGG FABRICS INC        
01 CHK 00383639 06/20/2024 1,849.68 SALESFORCE INC                
01 CHK 00383640 06/20/2024 10,983.97 SCHINDLER ELEVATOR CORPORATION
01 CHK 00383641 06/20/2024 10,580.00 SOURCE PANEL                  
01 CHK 00383642 06/20/2024 16.55 STEVEN COLEMAN                
01 CHK 00383643 06/20/2024 571.15 LAIRD PLASTICS INC            
01 CHK 00383644 06/20/2024 556.25 UNITED SITE SERVICES OF NEVADA
01 CHK 00383645 06/20/2024 114.10 WA ST DEPT OF LABOR & INDUSTRI
01 CHK 00383646 06/20/2024 175.93 WA ST DEPT OF TRANSPORTATION  
01 CHK 00383647 06/20/2024 7,680.85 WATSON FURNITURE GROUP        
01 CHK 00383648 06/20/2024 724.93 WURTH USA INC                 
01 CHK 00383649 06/27/2024 530.88 AIRCEL                        
01 CHK 00383650 06/27/2024 21,455.56 AT&T                          
01 CHK 00383651 06/27/2024 20,671.99 AT&T                          
01 CHK 00383652 06/27/2024 55,394.48 ATU LOCAL 758 CORP            
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01 CHK 00383653 06/27/2024 120.00 BUILDERS EXCHANGE OF WASHINGTO
01 CHK 00383654 06/27/2024 124.34 BUNCE RENTALS INC             
01 CHK 00383655 06/27/2024 485.51 CITY OF PUYALLUP              
01 CHK 00383656 06/27/2024 3,370.05 CITY OF TACOMA                
01 CHK 00383657 06/27/2024 162.17 COMCAST HOLDINGS CORPORATION  
01 CHK 00383658 06/27/2024 427.77 CONSERVE                      
01 CHK 00383659 06/27/2024 16,222.96 CONVERGINT TECHNOLOGIES LLC   
01 CHK 00383660 06/27/2024 3,750.00 SIMON AND COMPANY INC         
01 CHK 00383661 06/27/2024 311.98 IDENTISYS INCORPORATED        
01 CHK 00383662 06/27/2024 220.00 INTERNAL REVENUE SERVICE      
01 CHK 00383663 06/27/2024 1,006.94 KITE REALTY GROUP LP          
01 CHK 00383664 06/27/2024 4,508.72 LEVEL 3 FINANCING INC         
01 CHK 00383665 06/27/2024 15.00 MARTIN GASCA                  
01 CHK 00383666 06/27/2024 29.04 MCMASTER-CARR SUPPLY          
01 CHK 00383667 06/27/2024 512.31 MICHAEL G MALAIER             
01 CHK 00383668 06/27/2024 7,833.06 SIT TOOL CO INC               
01 CHK 00383669 06/27/2024 419.50 NH DEPT OF H&HS               
01 CHK 00383670 06/27/2024 600.00 OCCUPATIONAL HEALTH CENTERS OF
01 CHK 00383671 06/27/2024 399.06 AMERIDIAN INDUSTRIES LLC      
01 CHK 00383672 06/27/2024 428.08 PENINSULA LIGHT COMPANY       
01 CHK 00383673 06/27/2024 4,280.82 PUGET SOUND ENERGY            
01 CHK 00383674 06/27/2024 2,310.45 PURE FILTRATION PRODUCTS INC  
01 CHK 00383675 06/27/2024 249.04 RAINIER LIGHTING & ELECTRICAL 
01 CHK 00383676 06/27/2024 39.89 REX V PEGG FABRICS INC        
01 CHK 00383677 06/27/2024 972.00 RIDER LEVETT BUCKNALL LTD     
01 CHK 00383678 06/27/2024 697.00 ROBIN LUCAS                   
01 CHK 00383679 06/27/2024 649.41 OD SNIDER & SON INC           
01 CHK 00383680 06/27/2024 5,400.00 SOURCE PANEL                  
01 CHK 00383681 06/27/2024 55.81 SOUND PUBLISHING              
01 CHK 00383682 06/27/2024 5,278.21 TACOMA MALL PARTNERSHIP       
01 CHK 00383683 06/27/2024 12,826.65 TACOMA SIGN COMPANY LLC       
01 CHK 00383684 06/27/2024 407.38 LOON LENDING LLC              
01 CHK 00383685 06/27/2024 482.70 TRANSWORLD SYSTEMS INC        
01 CHK 00383686 06/27/2024 219.28 UNITED SITE SERVICES OF NEVADA
01 CHK 00383687 06/27/2024 1,130.00 UNITED WAY OF PIERCE COUNTY   
01 CHK 00383688 06/27/2024 80.02 VERIZON WIRELESS              
01 CHK 00383689 06/27/2024 574.25 VERIZON WIRELESS              
01 CHK 00383690 06/27/2024 559.25 VERIZON WIRELESS              
01 CHK 00383691 06/27/2024 1,235.79 VERIZON WIRELESS              
01 CHK 00383692 06/27/2024 559.25 VERIZON WIRELESS              
01 CHK 00383693 06/27/2024 1,219.84 VERIZON WIRELESS              
01 CHK 00383694 06/27/2024 1,723.24 VERIZON WIRELESS              
01 CHK 00383695 06/27/2024 559.25 VERIZON WIRELESS              
01 CHK 00383696 06/27/2024 1,296.52 VERIZON WIRELESS              
01 CHK 00383697 06/27/2024 619.25 VERIZON WIRELESS              
01 CHK 00383698 06/27/2024 1,294.84 VERIZON WIRELESS              
01 CHK 00383699 06/27/2024 1,219.84 VERIZON WIRELESS              
01 CHK 00383700 06/27/2024 600.46 VERIZON WIRELESS              
01 CHK 00383701 06/27/2024 509.34 VERIZON WIRELESS              
01 CHK 00383702 06/27/2024 228.20 WA ST DEPT OF LABOR & INDUSTRI
01 CHK 00383703 06/27/2024 37.50 WA ST DEPT OF SOCIAL & HEALTH 
01 CHK 00383704 06/27/2024 1,285.60 WALTER E NELSON CO            
01 CHK 00383705 06/27/2024 264.24 WURTH USA INC                 
01 EFT 00017089 06/06/2024 4,651.20 ALL STARZ STAFFING AND CONSULT
01 EFT 00017090 06/06/2024 4,176.17 AMAZON CAPITAL SERVICES INC   
01 EFT 00017091 06/06/2024 394.36 BRAUN CORPORATION             
01 EFT 00017092 06/06/2024 40.00 BRITTANY CARBULLIDO           
01 EFT 00017093 06/06/2024 1,018.95 CINTAS CORPORATION NO 2       
01 EFT 00017094 06/06/2024 44,012.48 CLEVER DEVICES LTD            
01 EFT 00017095 06/06/2024 83.73 COMMERCIAL BRAKE & CLUTCH     
01 EFT 00017096 06/06/2024 22,114.54 CUMMINS INC                   
01 EFT 00017097 06/06/2024 250.00 CYBERSOURCE CORPORATION       
01 EFT 00017098 06/06/2024 6,161.58 DKS ASSOCIATES                
01 EFT 00017099 06/06/2024 688.86 DOCC HOWARD                   
01 EFT 00017100 06/06/2024 7,531.25 FEHR & PEERS                  
01 EFT 00017101 06/06/2024 10,478.70 FIRST TRANSIT INC             
01 EFT 00017102 06/06/2024 12,844.21 GILLIG LLC                    
01 EFT 00017103 06/06/2024 6,500.00 GORDON THOMAS HONEYWELL       
01 EFT 00017104 06/06/2024 1,977.98 GRAINGER                      
01 EFT 00017105 06/06/2024 50.00 GREGORY SNYDER                
01 EFT 00017106 06/06/2024 199.66 GROENEVELD LUBRICATION SOLUTIO
01 EFT 00017107 06/06/2024 13,070.52 HOERBIGER SERVICE INC         
01 EFT 00017108 06/06/2024 8,318.06 INDUSTRIAL SOFTWARE SOLUTIONS 
01 EFT 00017109 06/06/2024 2,481.00 JAJ ENTERPRISES LLC           
01 EFT 00017110 06/06/2024 197.37 JASON LEFEVRE                 
01 EFT 00017111 06/06/2024 800.00 LAKEWOOD CHAMBER OF COMMERCE  
01 EFT 00017112 06/06/2024 308.28 LARSEN SIGN COMPANY           
01 EFT 00017113 06/06/2024 2,347.56 MALLORY SAFETY & SUPPLY LLC   
01 EFT 00017114 06/06/2024 92.88 MARK LA BELLO                 
01 EFT 00017115 06/06/2024 1,347.09 MCGUIRE BEARING CO            
01 EFT 00017116 06/06/2024 287.17 DB PRINTING LLC               
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01 EFT 00017117 06/06/2024 1,204.82 MOHAWK MFG & SUPPLY           
01 EFT 00017118 06/06/2024 135.89 MOTION INDUSTRIES, INC.       
01 EFT 00017119 06/06/2024 10,657.88 MUNCIE RECLAMATION & SUPPLY CO
01 EFT 00017120 06/06/2024 1,315.80 NAVIA BENEFIT SOLUTIONS       
01 EFT 00017121 06/06/2024 14,833.00 NEOPART TRANSIT LLC           
01 EFT 00017122 06/06/2024 12,884.75 WORKSPACE DEVELOPMENT LLC     
01 EFT 00017123 06/06/2024 2,856.00 PACIFICA LAW GROUP LLP        
01 EFT 00017124 06/06/2024 39,938.10 PARAMETRIX ENGINEERING        
01 EFT 00017125 06/06/2024 157.83 PATRICK MILNER                
01 EFT 00017126 06/06/2024 68,809.63 PETROCARD INC                 
01 EFT 00017127 06/06/2024 3,082.90 QUADIENT FINANCE USA INC      
01 EFT 00017128 06/06/2024 57.49 SEATTLE AUTOMOTIVE DISTRIBUTIN
01 EFT 00017129 06/06/2024 2,082.00 SOUND TRANSIT                 
01 EFT 00017130 06/06/2024 12,028.78 SOUND TRANSIT SMART CARD CENTR
01 EFT 00017131 06/06/2024 250.00 MARK W MEROD                  
01 EFT 00017132 06/06/2024 343.78 STANDARD PARTS CORP           
01 EFT 00017133 06/06/2024 2,269.24 UNIVERSAL AUTO GROUP 1        
01 EFT 00017134 06/06/2024 1,659.67 TACOMA SCREW PRODUCTS INC     
01 EFT 00017135 06/06/2024 3,658.53 SIJ HOLDINGS LLC              
01 EFT 00017136 06/06/2024 19,932.28 THE WW WILLIAMS COMPANY LLC   
01 EFT 00017137 06/06/2024 143.62 TITUS-WILL FORD SALES INC     
01 EFT 00017138 06/06/2024 6,824.14 THE AFTERMARKET PARTS CO LLC  
01 EFT 00017139 06/06/2024 1,311.29 UNITED RENTALS (NORTH AMERICA)
01 EFT 00017140 06/06/2024 2,678.60 VIA TRANSPORTATION INC        
01 EFT 00017141 06/06/2024 19,768.54 DOBBS HEAVY DUTY HOLDINGS LLC 
01 EFT 00017142 06/06/2024 40,592.19 ASSOCIATED PETROLEUM          
01 EFT 00017143 06/06/2024 625.00 WASHINGTON STATE TRANSIT ASSOC
01 EFT 00017144 06/06/2024 4,684.45 ZONAR SYSTEMS INC             
01 EFT 00017145 06/13/2024 23,135.00 AMERICAN CUSTODIAN INC        
01 EFT 00017146 06/13/2024 44,593.00 ALLIANT INSURANCE SERVICES INC
01 EFT 00017147 06/13/2024 7,431.45 AMAZON CAPITAL SERVICES INC   
01 EFT 00017148 06/13/2024 361.28 AMY CLEVELAND                 
01 EFT 00017149 06/13/2024 20,670.34 CONTINENTAL BATTERY COMPANY   
01 EFT 00017150 06/13/2024 274.70 BRANDY TUGGLE                 
01 EFT 00017151 06/13/2024 1,035.33 BRAUN CORPORATION             
01 EFT 00017152 06/13/2024 4,790.23 BRAVO ENVIRONMENTAL NW INC    
01 EFT 00017153 06/13/2024 32,900.90 BRIDGESTONE AMERICA           
01 EFT 00017154 06/13/2024 14,526.00 CABBROS CLEANING SERVICE LLC  
01 EFT 00017155 06/13/2024 21.67 PACIFIC WELDING SUPPLY INC    
01 EFT 00017156 06/13/2024 101.00 CHRISTI ROBINSON              
01 EFT 00017157 06/13/2024 7,570.54 CINTAS CORPORATION NO 2       
01 EFT 00017158 06/13/2024 101.00 CLARA THOMAS                  
01 EFT 00017159 06/13/2024 2,804.10 COGENT COMMUNICATIONS INC     
01 EFT 00017160 06/13/2024 405.15 COMMERCIAL BRAKE & CLUTCH     
01 EFT 00017161 06/13/2024 15,204.41 CUMMINS INC                   
01 EFT 00017162 06/13/2024 195.94 DARIN L STAVISH               
01 EFT 00017163 06/13/2024 943.68 DAWNE SHOTSMAN                
01 EFT 00017164 06/13/2024 35,642.57 DELL MARKETING LP             
01 EFT 00017165 06/13/2024 6,459.93 DRUG FREE BUSINESS            
01 EFT 00017166 06/13/2024 3,167.00 EASTER SEALS WASHINGTON       
01 EFT 00017167 06/13/2024 928,102.99 FIRST TRANSIT INC             
01 EFT 00017168 06/13/2024 17,141.60 GALLS LLC                     
01 EFT 00017169 06/13/2024 30,755.07 GILLIG LLC                    
01 EFT 00017170 06/13/2024 5,259.95 GRAINGER                      
01 EFT 00017171 06/13/2024 2,732.31 GROENEVELD LUBRICATION SOLUTIO
01 EFT 00017172 06/13/2024 19,200.92 HUITT-ZOLLARS INC             
01 EFT 00017173 06/13/2024 314.08 JACE BANTA                    
01 EFT 00017174 06/13/2024 1,656.00 JAJ ENTERPRISES LLC           
01 EFT 00017175 06/13/2024 227.52 KENDRA BROKMAN                
01 EFT 00017176 06/13/2024 3,280.03 KEYSTONE AUTOMOTIVE INDUSTRIES
01 EFT 00017177 06/13/2024 2,456.29 MOHAWK MFG & SUPPLY           
01 EFT 00017178 06/13/2024 609.38 MOTION INDUSTRIES, INC.       
01 EFT 00017179 06/13/2024 8,955.40 MUNCIE RECLAMATION & SUPPLY CO
01 EFT 00017180 06/13/2024 23,200.14 NEOPART TRANSIT LLC           
01 EFT 00017181 06/13/2024 2,866.18 WORKSPACE DEVELOPMENT LLC     
01 EFT 00017182 06/13/2024 4,301.00 PACIFICA LAW GROUP LLP        
01 EFT 00017183 06/13/2024 33,205.96 PETROCARD INC                 
01 EFT 00017184 06/13/2024 978.52 QUALITY BUSINESS SYSTEMS INC  
01 EFT 00017185 06/13/2024 330.00 SHUMAN LLC                    
01 EFT 00017186 06/13/2024 379.95 RS AMERICAS INC               
01 EFT 00017187 06/13/2024 10,019.10 RS MEANS COMPANY LLC          
01 EFT 00017188 06/13/2024 464.34 SAMBA HOLDINGS INC            
01 EFT 00017189 06/13/2024 970.91 SEATTLE AUTOMOTIVE DISTRIBUTIN
01 EFT 00017190 06/13/2024 53,838.39 SOUND TRANSIT SMART CARD CENTR
01 EFT 00017191 06/13/2024 1,152.14 STANDARD PARTS CORP           
01 EFT 00017192 06/13/2024 2,990.08 STAPLES INC                   
01 EFT 00017193 06/13/2024 1,703.08 UNIVERSAL AUTO GROUP 1        
01 EFT 00017194 06/13/2024 974.54 TACOMA SCREW PRODUCTS INC     
01 EFT 00017195 06/13/2024 3,537.86 THE WW WILLIAMS COMPANY LLC   
01 EFT 00017196 06/13/2024 1,276.61 TITUS-WILL FORD SALES INC     
01 EFT 00017197 06/13/2024 9,371.35 THE AFTERMARKET PARTS CO LLC  
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01 EFT 00017198 06/13/2024 77,016.28 UNITED ENERGY TRADING LLC     
01 EFT 00017199 06/13/2024 13,344.00 WA ST AUDITOR'S OFFICE        
01 EFT 00017200 06/13/2024 1,300.53 WAXIE SANITARY SUPPLY         
01 EFT 00017201 06/13/2024 34,640.17 DOBBS HEAVY DUTY HOLDINGS LLC 
01 EFT 00017202 06/13/2024 852.17 WHELEN ENGINEERING CO INC     
01 EFT 00017203 06/13/2024 37,069.08 ASSOCIATED PETROLEUM          
01 EFT 00017204 06/13/2024 1,574.30 ZAYO GROUP HOLDINGS INC       
01 EFT 00017205 06/14/2024 69,984.76 EMPOWER                       
01 EFT 00017206 06/14/2024 249,588.92 ICMA RETIREMENT               
01 EFT 00017207 06/14/2024 17,379.02 NAVIA BENEFIT SOLUTIONS       
01 EFT 00017208 06/14/2024 16,440.92 TACOMA EMPLOYEES RETIREMENT SY
01 EFT 00017209 06/14/2024 5,652.07 WA ST CHILD SUPPORT REGISTRY  
01 EFT 00017210 06/17/2024 67,359.60 US BANK CORPORATE PAYMENT SYST
01 EFT 00017211 06/20/2024 4,788.00 22ND CENTURY TECHNOLOGIES INC 
01 EFT 00017212 06/20/2024 13,372.20 ALL STARZ STAFFING AND CONSULT
01 EFT 00017213 06/20/2024 7,112.68 AMAZON CAPITAL SERVICES INC   
01 EFT 00017214 06/20/2024 132.36 AM BRANAM TOOLS INC           
01 EFT 00017215 06/20/2024 16,916.71 ANGI ENERGY SYSTEMS           
01 EFT 00017216 06/20/2024 1,811.17 CONTINENTAL BATTERY COMPANY   
01 EFT 00017217 06/20/2024 489.39 BRAUN CORPORATION             
01 EFT 00017218 06/20/2024 19,918.08 BRAVO ENVIRONMENTAL NW INC    
01 EFT 00017219 06/20/2024 6,274.18 PRECARE INC                   
01 EFT 00017220 06/20/2024 305.60 CHERRY THOMAS                 
01 EFT 00017221 06/20/2024 706,743.86 CLEVER DEVICES LTD            
01 EFT 00017222 06/20/2024 167.83 CODY BAKER                    
01 EFT 00017223 06/20/2024 152.66 COMMERCIAL BRAKE & CLUTCH     
01 EFT 00017224 06/20/2024 22,066.24 CUMMINS INC                   
01 EFT 00017225 06/20/2024 3,013.94 DIAMOND PARKING SERVICES LLC  
01 EFT 00017226 06/20/2024 1,713.20 DKS ASSOCIATES                
01 EFT 00017227 06/20/2024 719.44 TRUCKPRO HOLDING CORPORTATION 
01 EFT 00017228 06/20/2024 3,450.00 FENCE SPECIALISTS INC         
01 EFT 00017229 06/20/2024 3,181.89 GORDON TRUCK CENTERS INC      
01 EFT 00017230 06/20/2024 12,854.34 GALLS LLC                     
01 EFT 00017231 06/20/2024 52,959.01 GILLIG LLC                    
01 EFT 00017232 06/20/2024 1,514.55 GRAINGER                      
01 EFT 00017233 06/20/2024 2,980.63 MARK HOLMES                   
01 EFT 00017234 06/20/2024 10,446.92 INTERCLEAN EQUIPMENT LLC      
01 EFT 00017235 06/20/2024 2,478.00 JAJ ENTERPRISES LLC           
01 EFT 00017236 06/20/2024 5,059.47 KEYSTONE AUTOMOTIVE INDUSTRIES
01 EFT 00017237 06/20/2024 44,479.90 LAKEVIEW LIGHT & POWER CO     
01 EFT 00017238 06/20/2024 707.35 LARSCO INC                    
01 EFT 00017239 06/20/2024 50.00 MARK COSME                    
01 EFT 00017240 06/20/2024 104.07 MCGUIRE BEARING CO            
01 EFT 00017241 06/20/2024 4,810.03 MOHAWK MFG & SUPPLY           
01 EFT 00017242 06/20/2024 127.38 MOOD MEDIA NORTH AMERICA HOLDI
01 EFT 00017243 06/20/2024 1,574.90 MOTION INDUSTRIES, INC.       
01 EFT 00017244 06/20/2024 5,947.49 MUNCIE RECLAMATION & SUPPLY CO
01 EFT 00017245 06/20/2024 15,048.92 NEOPART TRANSIT LLC           
01 EFT 00017246 06/20/2024 97.00 NICK NASH                     
01 EFT 00017247 06/20/2024 100.68 OUTFITTER SATELLITE INC       
01 EFT 00017248 06/20/2024 54,295.30 PARAMETRIX ENGINEERING        
01 EFT 00017249 06/20/2024 586.92 PRINT NW                      
01 EFT 00017250 06/20/2024 553.92 ROMAINE ELECTRIC CORP         
01 EFT 00017251 06/20/2024 714.94 SEATTLE AUTOMOTIVE DISTRIBUTIN
01 EFT 00017252 06/20/2024 110.11 SHI INTERNATIONAL CORP        
01 EFT 00017253 06/20/2024 40,079.49 SOUND TRANSIT                 
01 EFT 00017254 06/20/2024 21,549.61 SOUND TRANSIT SMART CARD CENTR
01 EFT 00017255 06/20/2024 1,138.25 SOUTH TACOMA GLASS            
01 EFT 00017256 06/20/2024 10,927.52 STANDARD PARTS CORP           
01 EFT 00017257 06/20/2024 2,215.59 STAPLES INC                   
01 EFT 00017258 06/20/2024 51.70 STERICYCLE INC                
01 EFT 00017259 06/20/2024 222.80 STEVEN A FINNEGAN             
01 EFT 00017260 06/20/2024 1,303.00 SUMMIT LAW GROUP PLLC         
01 EFT 00017261 06/20/2024 5,458.15 TACOMA COMMUNITY COLLEGE      
01 EFT 00017262 06/20/2024 3,893.83 UNIVERSAL AUTO GROUP 1        
01 EFT 00017263 06/20/2024 1,840.77 TACOMA SCREW PRODUCTS INC     
01 EFT 00017264 06/20/2024 2,359.11 TENNANT SALES AND SERVICE COMP
01 EFT 00017265 06/20/2024 4,166.14 TITUS-WILL FORD SALES INC     
01 EFT 00017266 06/20/2024 18,590.02 THE AFTERMARKET PARTS CO LLC  
01 EFT 00017267 06/20/2024 319.07 USAME DAHIR                   
01 EFT 00017268 06/20/2024 279,810.55 VIA TRANSPORTATION INC        
01 EFT 00017269 06/20/2024 973.30 WAXIE SANITARY SUPPLY         
01 EFT 00017270 06/20/2024 48,158.94 DOBBS HEAVY DUTY HOLDINGS LLC 
01 EFT 00017271 06/20/2024 61.72 WOFSCO INC                    
01 EFT 00017272 06/20/2024 250.00 WASHINGTON STATE TRANSIT ASSOC
01 EFT 00017273 06/21/2024 1,391,562.38 AWC EMPLOYEE BENEFIT TRUST    
01 EFT 00017274 06/21/2024 33,146.73 WA ST DEPT OF REVENUE         
01 EFT 00017275 06/27/2024 612,646.42 ABSHER CONSTRUCTION COMPANY   
01 EFT 00017276 06/27/2024 940.40 AIRGAS INC                    
01 EFT 00017277 06/27/2024 4,360.50 ALL STARZ STAFFING AND CONSULT
01 EFT 00017278 06/27/2024 16,000.61 AMAZON CAPITAL SERVICES INC   
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01 EFT 00017279 06/27/2024 338.82 ALASKA RUBBER GROUP, INC      
01 EFT 00017280 06/27/2024 4,781.20 CONTINENTAL BATTERY COMPANY   
01 EFT 00017281 06/27/2024 325.22 BRAUN CORPORATION             
01 EFT 00017282 06/27/2024 8,535.55 BRAVO ENVIRONMENTAL NW INC    
01 EFT 00017283 06/27/2024 47,393.11 BRIDGESTONE AMERICA           
01 EFT 00017284 06/27/2024 14,526.00 CABBROS CLEANING SERVICE LLC  
01 EFT 00017285 06/27/2024 7,986.31 CINTAS CORPORATION NO 2       
01 EFT 00017286 06/27/2024 55.35 COMMERCIAL BRAKE & CLUTCH     
01 EFT 00017287 06/27/2024 27,533.84 CUMMINS INC                   
01 EFT 00017288 06/27/2024 25,282.26 CUSTOM EDGE INC               
01 EFT 00017289 06/27/2024 2,250.06 DANETTE ROGERS                
01 EFT 00017290 06/27/2024 3,500.03 DELL MARKETING LP             
01 EFT 00017291 06/27/2024 127.03 FERGUSON ENTERPRISES LLC #3007
01 EFT 00017292 06/27/2024 4,410.00 GREGORY BERGEMANN             
01 EFT 00017293 06/27/2024 11,854.37 GALLS LLC                     
01 EFT 00017294 06/27/2024 7,488.99 SPX CORPORATION               
01 EFT 00017295 06/27/2024 50,099.19 GILLIG LLC                    
01 EFT 00017296 06/27/2024 46,000.00 GPS INSIGHT INC               
01 EFT 00017297 06/27/2024 13,709.74 GRAINGER                      
01 EFT 00017298 06/27/2024 18,746.00 LIBERTY MUTUAL GROUP INC      
01 EFT 00017299 06/27/2024 251.45 HOGAN MANUFACTURING INC       
01 EFT 00017300 06/27/2024 400.00 JAMES DELOYE                  
01 EFT 00017301 06/27/2024 20,081.00 RONALD E JENSEN & JAMES W JENS
01 EFT 00017302 06/27/2024 200.00 JOSEPH PADGETT                
01 EFT 00017303 06/27/2024 179.68 LARSCO INC                    
01 EFT 00017304 06/27/2024 890.49 MALLORY SAFETY & SUPPLY LLC   
01 EFT 00017305 06/27/2024 2,406.66 MOHAWK MFG & SUPPLY           
01 EFT 00017306 06/27/2024 1,839.59 MOTION INDUSTRIES, INC.       
01 EFT 00017307 06/27/2024 1,394.36 MUNCIE RECLAMATION & SUPPLY CO
01 EFT 00017308 06/27/2024 105,132.07 PETROCARD INC                 
01 EFT 00017309 06/27/2024 419.55 PRINT NW                      
01 EFT 00017310 06/27/2024 1,046.39 QUALITY PRESS                 
01 EFT 00017311 06/27/2024 165.00 SHUMAN LLC                    
01 EFT 00017312 06/27/2024 11,717.13 ROBBLEE'S TOTAL SECURITY INC  
01 EFT 00017313 06/27/2024 943.15 SCOTT G GAINES                
01 EFT 00017314 06/27/2024 84.31 SEATTLE AUTOMOTIVE DISTRIBUTIN
01 EFT 00017315 06/27/2024 3,108.67 SOUND TRANSIT SMART CARD CENTR
01 EFT 00017316 06/27/2024 915.56 STANDARD PARTS CORP           
01 EFT 00017317 06/27/2024 500.11 STAPLES INC                   
01 EFT 00017318 06/27/2024 63.86 STEVEN A FINNEGAN             
01 EFT 00017319 06/27/2024 52.85 STEVEN MILLER                 
01 EFT 00017320 06/27/2024 2,125.31 TACOMA SCREW PRODUCTS INC     
01 EFT 00017321 06/27/2024 18,551.45 THE WW WILLIAMS COMPANY LLC   
01 EFT 00017322 06/27/2024 10,902.20 THE AFTERMARKET PARTS CO LLC  
01 EFT 00017323 06/27/2024 57,740.00 WA ST TRANSIT INSURANCE POOL  
01 EFT 00017324 06/27/2024 10,254.27 DOBBS HEAVY DUTY HOLDINGS LLC 
01 EFT 00017325 06/27/2024 83,535.59 ASSOCIATED PETROLEUM          
01 EFT 00017326 06/27/2024 278.73 WORLDPAC INC                  
01 EFT 00017327 06/27/2024 577.86 ZAYO GROUP HOLDINGS INC       
01 EFT 00017328 06/27/2024 14,852.49 ZOHO CORPORATION              
01 EFT 00017329 06/28/2024 64,164.96 EMPOWER                       
01 EFT 00017330 06/28/2024 224,957.46 ICMA RETIREMENT               
01 EFT 00017331 06/28/2024 17,043.18 NAVIA BENEFIT SOLUTIONS       
01 EFT 00017332 06/28/2024 16,440.93 TACOMA EMPLOYEES RETIREMENT SY
01 EFT 00017333 06/28/2024 6,002.07 WA ST CHILD SUPPORT REGISTRY  

$8,118,756.48Total Payments
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

REGULAR BOARD MEETING MINUTES 

 

June 10, 2024 

 

CALL TO ORDER 

 

Chair Walker called the regular board meeting to order at 4:02 p.m.  

 

ROLL CALL 

 

Commissioners present: 

Olgy Diaz, City of Tacoma Councilmember 

Doug Fagundes, City of Fife Councilmember,  

 (representing Fife/Milton/Pacific/Auburn/Gig Harbor Ruston/Steilacoom)    

John Hines, City of Tacoma Deputy Mayor 

Jim Kastama, City of Puyallup Mayor (representing Edgewood and Puyallup) 

Ryan Mello, Pierce County Councilmember 

Shannon Reynolds, City of Fircrest Councilmember (representing Fircrest and 

University Place) 

Kristina Walker, Chair, City of Tacoma Councilmember 

Jason Whalen, Vice Chair, City of Lakewood Mayor 

 

Commissioners excused: 

 Marty Campbell, Pierce County Councilmember 

 John Hoheusle, President of ATU 758, Represents IAM and ATU 

 

Staff present: 

   Mike Griffus, Chief Executive Officer 

   Deanne Jacobson, Clerk of the Board 

   Mona Sullivan, Deputy Clerk of the Board 

   Aaron Millstein, Counsel from KL Gates 

 

LAND ACKNOWLEDGMENT AND FLAG SALUTE 

 

Chair Walker led attendees in the land acknowledgment, followed by the flag salute.  

 

OPENING REMARKS AND HOUSEKEEPING ITEMS 

 

Chair Walker welcomed board members, staff, and citizens to the meeting and provided 

attendees with instructions for meeting participation.   

 

PRESENTATIONS 

 

1. Honoring Sherry Tate for Operator of the Month May 2024. 

 

Assistant Transportation Manager Docc Howard honored Sherry Tate for being 

selected Operator of the Month for May 2024. Mr. Howard detailed her many 
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accomplishments highlighting her over 34 years of service at Pierce Transit, strong 

commitment to safety and customer service, and gave examples of Ms. Tate going 

above and beyond her call to duty.  

 

On behalf of the Board, Chair Walker thanked Ms. Tate for her service and 

congratulated her for her accomplishment.    

 

SPECIAL BUSINESS 

 

1. A Resolution of the Board of Commissioners of Pierce Transit Honoring State 

Senator Chris Gildon and State Representative Kelly Chambers for Their 

Transit Support and Advocacy in Pierce County During the 2024 State 

Legislative Session and for Being True Champions of Transit for the Pierce 

County Region and Beyond 

 

Government Relations Administrator Lauren Adler provided an overview of the 

Senator Gildon’s and State Representative Kelly Chambers’ support and advocacy 

for transit, noting that they secured $1.3 million of funding for Pierce Transit’s transit 

signal priority project proposed for the Meridian corridor in Puyallup.  

 

Representative Chambers and Senator Gildon provided remarks expressing their 

appreciation for being honored this afternoon and the importance that the funds will 

help with mitigating traffic along the Meridian corridor. 

 

Commissioners Whalen and Mello moved and seconded to adopt Resolution No. 

2024-007, honoring State Senator Chris Gildon and State Representative Kelly 

Chambers for their transit support and advocacy in Pierce County during the 2024 

State Legislative Session and for being true champions of transit for the Pierce 

County region and beyond. 

 

Motion carried, 8-0. 

 

On behalf of the Board, Chair Walker thanked both legislators for their efforts. They 

were both presented with a plaque of appreciation.  

 

2. 2024 State Legislative Session Update 

 

Following introductory remarks by Lauren Adler, Government Relations 

Administrator, State Lobbyist Hanna Jones from Gordon Thomas Honeywell 

provided an overview of the work and outcomes of the 2024 legislative session. She 

discussed trending issues with regards to traffic safety and alternative fuels, such as 

hydrogen fuel cell.  

 

Commissioner Mello inquired about what the fiscal impacts would be if Initiative 

2117 is passed by the voters in November.  Chair Walker advised that the Board 

would receive an overview of the potential impacts at an upcoming meeting. 

 

3. A Resolution of the Board of Commissioners of Pierce Transit Supporting June 

2024 as Ride Transit Month in Pierce County 
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Following the resolution being read into the record by Chair Walker, it was moved 

and seconded by Commissioners Whalen and Mello to adopt Resolution No. 2024-

008, declaring June 2024 as Ride Transit Month throughout Pierce County, 

Washington 

 

Motion carried, 8-0. 

 

4. Chair and Vice Chair Elections for Leadership Positions Beginning July 2024 

and Ending June 2025 

 

The commissioners expressed no desire to change the current leadership of the Board. 

 

Commissioners Fagundes and Mello moved and seconded to re-elect Commissioner 

Walker to Chair and Commissioner Whalen to Vice Chair with terms beginning July 

2024 and ending June 2025. 

 

Motion carried, 8-0.  

 

PUBLIC COMMENT 

 

Chair Walker provided participation instructions to the public and opened public comment.   

 

No public comment was received, and public comment was closed.  

 

PUBLIC HEARING  

 

Proposed 2024-2029 Transit Development Plan (TDP) 

 

Planner Brittany Carbullido presented on the proposed TDP and noted the Plan is required 

by Washington State Department of Transportation every year.  She advised the TDP gives 

an overview of what the agency accomplished the prior year, is constrained by budget, and 

contains a six-year outlook.  

 

Ms. Carbullido reviewed the elements of the proposed TDP that align with the State’s goals. 

She reported that Pierce Transit works with jurisdictions in Pierce County to ensure Plan 

consistency. She responded to questions and clarified the difference between the TDP and 

other plans the agency adopts, such as the Long Range Plan. 

 

Ms. Carbullido advised the comment period on the proposed TDP will remain open until 

June 21 and noted that the Community Transportation Advisory Group (CTAG) received an 

overview of the TDP at their May 23 meeting.  

 

Chair Walker opened the public hearing at 5:03 p.m.  

 

• Laura Svancarek, Commute Trip Reduction and Advocacy Manager from Downtown 

on the Go, expressed that there are many great projects contained in the unfunded 

portion of the proposed TDP that will improve the quality of life for transit riders, 

such as the installation of a bench at every stop and textile and real-time arrival 
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information at transit centers.  She advised that customers wish that the timetables 

were still posted at bus stops.  She expressed concern about the uncertainty of grant 

funding for Runner service and hopes that the agency continues to fund this service.  

Ms. Svancarek did express concern about the wait times for Runner service and about 

certain planned routes contained within the TDP that did not contain much of a 

description.   

 

• Maryann Lincoln, member of the Parkland Community Association, encouraged 

Pierce Transit to work with this association. She provided comments about the future 

of transportation/transit becoming vertical air travel.  

 

After confirming that no other individuals expressed interest to give comment, Chair Walker 

closed the public hearing at 5:10 p.m.  

 

CONSENT AGENDA 

 

(Items listed below were distributed to Commissioners in advance for reading and study and 

are enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

commissioner.) 

 

Commissioners Whalen and Mello moved and seconded to approve the consent agenda as 

presented.  

 

Motion carried, 8-0. 

 

1. Approval of Vouchers, May 1-31, 2024 

Operating Fund #10 

Self-Insurance Fund #40 

Capital Fund #90 

Payment Nos. 383245 through 383500 

Wire Nos. 16793 through 17088 

No Advance Travel Checks 

Total $10,928,246.22 

 

2. Approval of Minutes: May 13, 2024 

 

3. FS 2024-024, Authorized the Chief Executive Officer to enter into and execute a 

multi-year contract (Contract No. E1904A) with Sentinel Technologies for 

managed cybersecurity services in the amount of $482,478.00. 

 

4. FS 2024-025, Authorized the Chief Executive Officer to increase the contract 

spending authority by $483,144 with Cabbros Cleaning Service (Contract No. 

1731) to provide continued janitorial services for a total contract spending authority 

of $1,023,482. 

 

ACTION AGENDA  

 

1. FS 2024-026, Authorize the Chief Executive Officer to Execute Sole Source 

Contract No. E1989 with Toole Design Group LLC, to Provide Design and 
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Observation Services for the Tacoma Dome Station Wayfinding Project in an 

Amount not to Exceed $130,000 

 

Sr. Construction Manager Hope Gibson presented on the item and noted that the work 

covered under this contract is just one element of a greater project and addresses the 

design for signage/visual cues to assist visitors on how to navigate through the 

Tacoma Dome Station. She advised that this contract would complete the design, 

assist with bidding, and help resolve any technical issues that may arise. She also 

noted that the Toole Design Group is already familiar with the work at Tacoma Dome 

Station. 

 

Upon inquiry, Ms. Gibson affirmed that this project should improve the customer 

experience by giving patrons better directional cues.  

 

Commissioners Fagundes and Mello moved and seconded to authorize the Chief 

Executive Officer to execute sole source contract No. E1989 with Toole Design 

Group LLC, to provide design and observation services for the Tacoma Dome Station 

Wayfinding project in an amount not to exceed $130,000.  

 

Motion carried, 8-0. 

 

2. FS 2024-027, Approve Resolution No. 2024-009, Amending Section 4 – 

Compensation of the Personnel Manual Adding a New Pay Category for On-call 

Pay for Qualifying Non-represented Employees, and Authorizing the Chief 

Executive Officer to Adjust Future Rate and Term Changes for This Pay 

Category 

 

Human Resources Manager Randal Shultz presented on the item and provided an 

overview for the need for this pay category and noting that the benefit allows Pierce 

Transit to be competitive with other municipalities. He also advised that there is a 

current need for this pay category in the Department of Public Safety, but there may 

be other departments that could utilize this pay category in the future. 

 

Commissioners Mello and Fagundes moved and seconded to approve Resolution No. 

2024-009, amending Section 4 – Compensation of the Personnel Manual adding a 

new pay category for on-call pay for qualifying non-represented employees, and 

authorizing the Chief Executive Officer to adjust future rate and term changes for this 

pay category.   

 

Motion carried, 8-0.  

 

 

STAFF UPDATES 

 

1. CEO’S Report  

 

CEO Mike Griffus reported on the following items: 
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• Reminded the Commissioners that in support of Ride Transit Month Pierce 

Transit will be co-sponsoring free Transit Trivia Night at Zeeks Pizza in 

downtown Tacoma from 5:30 p.m. 

 

• In collaboration with the Joint Municipal Action Committee (JMAC), Pierce 

Transit has rolled out the bus schedule that supports the events for the 

Summer Late Nights program, which runs from June 24 through August 30. 

The schedule has been shared with community partners such as Tacoma 

Schools and Metro Parks and conveniently shows the event locations and 

the relative bus route information so kids can easily take transit to these 

events.   

 

• Congratulated Pierce Transit’s newest Million Mile Club members Duane 

Lacy, Richard Sprinkle, Charles “Ricky” Stango, and Joe Carlson for earing 

this distinctive and prestigious designation.  

 

2. Update on Customer Experience Related Actions – Stream Improvements 

 

Planning Manager Tina Lee provided an overview of the Stream Community Line, 

reviewing the daily boardings on this route and showing a comparison of the 

ridership for the Stream service versus the Route 1. 

 

Ms. Lee reviewed renderings of the bus stop amenities outlined in phase 2 of the 

project that will be placed at each stop and reviewed an implementation timeline for 

the various amenities, which will likely occur between September 2024 through 

September 2025.  

 

Ms. Lee advised that Pierce Transit will continue to apply for grants to fund the 

investments for this project.  She also reviewed the speed and reliability 

investments outlined in Phase 3 of the project.  She advised that this package of 

work will continue through 2028 and are contingent upon receiving ST3 funds from 

Sound Transit.  

 

 

INFORMATIONAL BOARD ITEMS 
 

1. Chair’s Report  

 

Chair Walker reported on the following: 

 

• The next Service Delivery and Capital Committee meeting is scheduled for 

June 16 at 3:00 p.m. 

 

2. Sound Transit Update 

 

Commissioner Kastama reported on meeting highlights from the May 23 meeting, 

which focused on the South Lake Union site. He advised that the Sound Transit Board 

will be looking at its betterment policy, which will limit the onerous requirements 
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that local jurisdictions place on transit projects that lead to elevated prices.  He also 

advised that he welcomes ideas on improving the Sounder Rail schedule. 

 

3. Puget Sound Regional Council Transportation Policy Board (TPB) Update  

 

Commissioner Mello reported the next TPB meeting will be held June 13 and 

reported that the Board will work on the development of the Regional Safety Plan as 

well as discuss the financial strategy for the Regional Transportation Plan and 

replacement revenue for the gas tax.  

 

Committee Chair Reports 

 

Chair Walker advised that the May 16 Executive Finance Committee meeting was 

cancelled.  

 

4. Commissioners’ Comments   

 

No comments were provided.  

 

EXECUTIVE SESSION  

 

There was no executive session held.  

 
ADJOURMENT  

 

There being no further business, commissioners Whalen and Mello moved and seconded to 

adjourn the meeting at 5:45 p.m. 

 

Motion carried, 8-0.  

 

 

 

             

Deanne Jacobson      Kristina Walker, Chair 

Clerk of the Board           Board of Commissioners 
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Board of Commissioners 
Fact Sheet No.:  2024-028 

Date: July 8, 2024  

 
 

TITLE:   Housekeeping - Repealing Previous Board Action 
Authorizing a Contract with Steelcase, Inc., as Presented in 
FS 2024-022 and Re-Authorizing the Chief Executive Officer 
to Directly Execute a Contract with Open Square, dba One 
Workplace (Contract No. E2002) Utilizing DES Contract 
21422 to Provide Furniture Systems and Space Planning for 
the Building 5 Specialized Transportation Redesign Project 
and Other Miscellaneous Projects 

DIVISION:   Finance   
 

SUBMITTED BY:   Linda Shilley, Procurement Manager 

 
RELATED ACTION:  
 
FS 2024-022, Authority to Execute a Multi-Year Master Contract No. E2002 with Steelcase, Inc., (Contract No. E2002) 
for Furniture Systems and Space Planning for the Building 5 Specialized Transportation Redesign Project and Other 
Miscellaneous Projects.  
 
ATTACHMENTS: N/A 
 
  

RELATION TO STRATEGIC PLAN:   Employee 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  Miscellaneous office Remodels 
and Reconfigurations  

 

☒Operating Budget                               ☒Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ 720,400 

Grant/Other Amounts $ N/A 

Total Expenditure  $ 720,400 
 

EXPLANATION: 
 

 

 
BACKGROUND:  
 
On May 13, 2024, the Board of Commissioners authorized Contract E2002 with Steelcase, Inc., for Furniture Systems 
and Space Planning for the Building 5 Specialized Transportation Redesign Project and other miscellaneous projects for 
an amount not to exceed $720,400.  This Fact Sheet serves to inform the Board of Commissioners of the change to the 
award of Contract E2002 from Steelcase, Inc. to Open Square doing business as One Workspace. 
 
Following preparation of the contract and communications with Steelcase, Inc., staff was informed that according to 
the Department of Enterprise Services Contract 21422, Steelcase has delegated all fiduciary and administrative 
responsibilities to their authorized subcontractors as authorized by the Master Contract.  Open Square doing business 
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as One Workplace, is one of Steelcase, Inc.’s authorized subcontractors and Pierce Transit’s preferred company to 
provide the design services, equipment, and labor for our furniture needs. 

 
The Master Contract states: 
 

a) Orders can be made out to (a) Contractor or (b) Contractor’s authorized subcontractors as approved by 
Contractor and the Participating State. 
(b) Invoices may be generated by either Contractor or Contractor’s authorized subcontractor that receives the 
order from the Participating Entity 
(c) In order to ensure compliance with agreement terms, Contractor’s authorized subcontractor shall include a 
copy of Purchaser’s purchase order with subcontractor’s order to Contractor. 

 
STAFF RECOMMENDATION:  

 
Authorize the Chief Executive Director to execute Contract No. E2002 directly with Open Square, utilizing DES Contract 
21422 to provide Furniture Systems and Space Planning for the Building 5 Specialized Transportation Redesign Project 
and Other Miscellaneous Projects. 
 
ALTERNATIVES: 
 
Do not re-authorize the contact for the proposed project. This is not recommended as the agency would be without a 
Master contract that allows for efficient and timely procurement of the furniture and design services. 
 
PROPOSED MOTION:  
 
Move to:  Repeal previous Board action authorizing the Steelcase contract as presented in FS 2024-022 and re-authorize 
the Chief Executive Officer to directly enter into and execute a contract with Open Square, dba One Workplace (Contract 
No. E2002) utilizing DES Contract 21422 to provide Furniture Systems and Space Planning for the Building 5 Specialized 
Transportation Redesign Project and other miscellaneous projects, for a total contract spending authority of not to 
exceed $720,400.00. 
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Board of Commissioners 
Fact Sheet No.: 2024-029 

Date: July 8, 2024  

 
TITLE:   A Resolution of the Board of Commissioners of 
Pierce Transit Reappointing Marlene Druker to the 
Community Transportation Advisory Group (CTAG) for a 
Second Term Ending June 24, 2027  

DIVISION:   Planning & Community Development   
 

SUBMITTED BY:   Rachel Holzhaeuser, Community 
Development Administrator 

 

RELATED ACTION:  
 
FS 2021-027, Appoint members to the Community Transportation Advisory Board 
 
ATTACHMENTS:  N/A  RELATION TO STRATEGIC PLAN:   N/A 

 
BUDGET INFORMATION: N/A 

 
BACKGROUND: 
 
The purpose of the CTAG is to offer an opportunity for community stakeholders to provide feedback and suggest 
improvements and recommendations on plans, policies, and services offered by Pierce Transit. CTAG is an integral part 
of the Agency’s overall public involvement efforts and an important conduit for obtaining public input, communicating 
to the public and encouraging public support for transit. Pierce Transit’s Community Transportation Advisory Group 
(CTAG) is comprised of no less than nine (9) and no more than twelve (12) community members. 
 
Marlene Druker’s term on the CTAG began June 24, 2021, and she has just completed her first term on CTAG 
representing the Gig Harbor community. Ms. Druker is an advocate for transit and active transportation often 
combining her love of cycling with our fixed route service. She is passionate about sharing transit’s value within her 
Gig Harbor community and beyond. Marlene brings people together by organizing and participating in community 
events while also assisting Pierce Transit with theirs. She is a leader in CTAG meetings, consistently active and 
thoughtful in discussions and often receiving compliments from Pierce Transit staff about her thought-provoking 
questions and attention to detail. Her second term would begin on July 25, 2024, and end on June 24, 2027. 
 
STAFF RECOMMENDATION:  
 
Reappoint Marlene Druker to a second CTAG term to begin on July 25, 2024, and ending June 24, 2027.  
 
ALTERNATIVES:  

 
Decline to reappoint Marlene Druker to a second term on CTAG, ending her participation with the group. This is not 
recommended as Ms. Druker has been a valuable member of the CTAG.  
 
PROPOSED MOTION: 

 
Move to: Approve Resolution No. 2024-010, reappointing Marlene Druker to a second term on the CTAG, with term 
beginning July 25, 2024, and ending June 24, 2027. 
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RESOLUTION NO. 2024-010 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Reappointing Marlene Druker to the 1 

Community Transportation Advisory Group (CTAG) for a Second Term  2 

 3 

 WHEREAS, the Board adopted the Charter and created the Community Transportation Advisory Group 4 

(CTAG) on August 13, 2012; and 5 

 WHEREAS, the purpose of the CTAG is to offer an opportunity for community stakeholders to provide 6 

feedback and suggest improvements and recommendations on plans, policies, and services offered by Pierce 7 

Transit; and 8 

WHEREAS, the CTAG is an integral part of the Agency’s overall public involvement efforts and an 9 

important conduit for obtaining public input, communicating to the public and encouraging public support for 10 

transit; and  11 

WHEREAS, Marlene Druker has served her first three-year term as an active CTAG participant and transit 12 

advocate; and 13 

WHEREAS, staff recommends the reappointment of Marlene Druker as a regular member for her second 14 

term to begin on July 25, 2024 and end on June 24, 2027.    15 

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  16 

 Section 1.  The Board of Commissioners of Pierce Transit hereby authorizes the reappointment of 17 

Marlene Druker to the Community Transportation Advisory Group (CTAG) for a second term ending June 24, 18 

2027. 19 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 20 

the 8th day of July 2024. 21 

PIERCE TRANSIT 22 

                  23 

                         Kristina Walker, Chair 24 

                         Board of Commissioners 25 

 26 

ATTEST/AUTHENTICATED 27 

      28 

              Deanne Jacobson, CMC  29 

              Clerk of the Board 30 
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2024 – 2029 Transit Development Plan
Brittany Carbullido, Planner
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Background
• Required under state law (RCW 35.58.2795) 

• Updated annually

• Six-year time horizon

• Covers: 

▪ 2023 review

▪ Service area, facilities, operations

▪ State & agency goals

▪ Performance standards

▪ Service, financial, and capital plans
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CTAG 
Presentation

May 23

Public Comment 
Period 

May 31 – June 21

Hearing/Board 
Presentation

June 10

Board Adoption 

July 8

WSDOT Submittal

Sept. 1

Timeline Recap
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Public Comment Overview

• Five written public comments

• Plan Consistency updated with additional detail on collaboration with 

jurisdictions

• Implemented suggested minor updates and clarifications

• Purpose of Unfunded Needs Appendix clarified; list condensed
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Board of Commissioners 
Fact Sheet No.:  2024-030 
Date:   July 8, 2024  

 

 

TITLE:   A Resolution of the Board of Commissioners of 
Pierce Transit Adopting the 2024-2029 Transit 
Development Plan (TDP) 

DIVISION:   Planning & Community Development   
 

SUBMITTED BY:   Brittany Carbullido, Planner 
 
RELATED ACTION: N/A  
 
ATTACHMENTS:  
  
Proposed Resolution 
Exhibit A, 2024-2029 Transit Development Plan 
Exhibit B, Written Public Comments
  

RELATION TO STRATEGIC PLAN:   Financial 
 
BUDGET INFORMATION: N/A 

 
BACKGROUND: 
 
The 2024-2029 Transit Development Plan is a six-year plan required by Washington State (RCW 35.58.2795). The plan 
is updated annually for submittal to WSDOT and has been prepared in accordance with applicable statutes. The Pierce 
Transit 2024-2029 TDP looks back at 2023, describes the present state of the agency, and looks forward over a six-
year planning period. 

 
 Specifically, the 2024-2029 TDP describes major agency accomplishments and activities in 2023, Pierce Transit’s 

existing system, the agency’s goals and strategies including how Pierce Transit meets state and local long-range 
priorities for public transportation, performance measures and targets, plan consistency, planned capital 
improvements, significant service and operating changes planned for the system, a multiyear financial plan, projects 
of regional significance, and unfunded project needs. 

  
 A public comment period was held from May 31, 2024, through June 21, 2024. During this time, the plan was widely 

distributed through e-newsletters (nearly 10,000 subscribers), social media, the Pierce Transit website, a news release, 
local jurisdictions in Pierce County, Community Transportation Advisory Group members, Pierce Transit Commissioners, 
and the Puget Sound Regional Council (PSRC) Metropolitan Planning Organization. 

 
On May 23, an information session was held at the Community Transportation Advisory Group public meeting. On 
June 10, a public hearing was held as part of the regular Pierce Transit Board of Commissioners meeting and a 
presentation was given that provided an overview the TDP. During the public comment period, 5 written public 
comments were received, which are attached as Exhibit B.   
 
In response to comments received, staff have made edits to the Unfunded Needs appendix of the TDP to reflect a 
focused list of unfunded projects for use in potential grant funding applications. In addition, language has been added 
to the Plan Consistency section to further detail how Pierce Transit collaborates with local jurisdictions to ensure plan 
alignment.  
 
STAFF RECOMMENDATION:  

 
Adopt the Pierce Transit 2024-2029 Transit Development Plan as presented in Exhibit A. 
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FACT SHEET 
PAGE 2 
 
 

 

 
ALTERNATIVES: 
 
Do not adopt the Pierce Transit 2024-2029 Transit Development Plan and direct staff to make specific revisions.  
      
PROPOSED MOTION: 

 
Move to:  Approve Resolution No. 2024-011, adopting the 2024-2029 Transit Development Plan as presented in  
Exhibit A.  
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RESOLUTION NO. 2024-011 

A RESOLUTION of the Board of Commissioners of Pierce Transit Adopting the 1 

 2024-2029 Transit Development Plan 2 

 3 

 WHEREAS, the 2024-2029 Transit Development Plan (TDP) reports on 2023 Pierce Transit activities, 4 

service area and operations, state and agency goals, local performance standards and measures, plan 5 

consistency, planned service and operating changes, planned capital expenses, a multiyear financial plan, 6 

projects of regional significance, and unfunded agency needs; and 7 

 WHEREAS, the Revised Code of Washington (RCW) Chapter 35.58 requires that municipal corporations, 8 

including Public Transportation Benefit Areas such as Pierce Transit, prepare and approve a Six-Year Transit 9 

Development Plan for that calendar year and the ensuing five years; and 10 

 WHEREAS, on May 31, 2024, the Draft TDP was distributed publicly for review and comment; and 11 

 WHEREAS, a public comment period was open from May 31, 2024, through June 21, 2024; and 12 

 WHEREAS, on May 23, 2024, the Community Transportation Advisory Group held a public meeting to 13 

review the Draft TDP; and 14 

 WHEREAS, on June 10, 2024, the Pierce Transit Board of Commissioners held a public hearing to review 15 

the Draft TDP; and 16 

 WHEREAS, public comments reflected in Exhibit B were received during the public comment period; 17 

and 18 

 WHEREAS, the 2024-2029 TDP is categorically exempt from the State Environmental Policy Act pursuant 19 

to Washington Administrative Code 197-11-800 as Procedural Action and Information Collection and Research. 20 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  21 

 Section 1.  The Transit Development Plan for 2024-2029, attached hereto as Exhibit A, is hereby 22 

adopted and constitutes Pierce Transit’s current Six-Year Transit Development Plan.  23 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 24 

the 8th day of July 2024. 25 

PIERCE TRANSIT 26 

                  27 

           Kristina Walker, Chair 28 

                         Board of Commissioners 29 

ATTEST/AUTHENTICATED 30 

      31 

Deanne Jacobson, CMC 32 

Clerk of the Board 33 

 34 
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2024-2029
TRANSIT DEVELOPMENT PLAN

PUBLIC HEARING: JUNE 10, 2024

Adoption: July 8, 2024 | Resolution [TBD]

L A K E W O O D ,  W A S H I N G T O N   |   J U N E  2 0 2 4   |  P I E R C E T R A N S I T. O R G
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3

Americans with Disabilities Act (ADA) Information
In accordance with the Americans with Disability Act, this document is available in alternate formats upon 

request. 

 

Title VI Notice to Public
Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with Title VI of the 

Civil Rights Act of 1964 and all related laws and statutes. No person in the United States shall, on the grounds 

of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise 

subjected to discrimination under any Pierce Transit program or activity, as provided by Title VI of the Civil 

Rights Act of 1964 and as amended, and the Civil Rights Restoration Act of 1987 (P.L. 100.259). Pierce Transit 

operates its programs without regard to race, color, or national origin.

Any person who believes that he or she has individually, or as a member of any specific class of persons, been 

excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination under any 

Pierce Transit service, program, or activity, and believes the discrimination is based upon race, color, or national 

origin has the right to file a Title VI complaint with Pierce Transit’s Civil Rights Officer. All complaints must be 

filed in writing with Pierce Transit within 180 days of the alleged discriminatory act or occurrence. Complaint 

forms may be obtained through the following contacts:

• Pierce Transit 

Attention: Civil Rights Officer 

3701 96th Street SW 

Lakewood WA 98499

• Email: crofficer@piercetransit.org

• Visit the website: PierceTransit.org/title-vi-complaint-process/

• Call Customer Service: 253.581.8000 option 2

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the Federal Transit 

Administration, Attention: Complaint Team, East Building, 5th Floor – TCR 1200, New Jersey Avenue, SE 

Washington, DC 20590.

For information on the Title VI nondiscrimination policy regarding discrimination based on race, color, or national 

origin, contact the Pierce Transit Civil Rights Officer.
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4

State Environmental Policy Act (SEPA)

The 2024-2029 Transit Development Plan is categorically exempt from SEPA pursuant to WAC 197-11-800, 

Procedural Action and Information Collection and Research. 

Plan Adoption – Public Participation Process – Distribution 

Pierce Transit followed Open Public Meetings Act requirements including protocols for public noticing, public 

hearing and adoption of the 2024 Transit Development Plan as outlined in RCW 35.58.2795 and Chapter 

42.30 RCW. 

Information on the Pierce Transit Board of Commissioners meetings may be found at:

PierceTransit.org/board-meetings/

Information on the Pierce Transit Community Transportation Advisory Group (CTAG) meetings may be found at:

PierceTransit.org/community-transportation-advisory-group/

Submit Public Comments – No later than June 21, 2024

Email: bcarbullido@piercetransit.org

Mail: 3701 96th St. SW, Attn: Brittany Carbullido, Lakewood, WA 98499

Important Dates

CTAG Presentation:     May 23, 2024

Public Comment Period:    May 31, 2024 – June 21, 2024

Board Public Notice:       May 31, 2024

Board Presentation & Public Hearing: June 10, 2024

Board Adoption:     July 8, 2024

Submit to WSDOT:     September 1, 2024
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5P I E R C E  T R A N S I T  B O A R D  R E S O L U T I O N

[Resolution PLACEHOLDER]
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6

ADA  Americans With Disabilities Act

APTA  American Public Transportation Association

BEB  Battery electric bus

Board  Pierce Transit Board of Commissioners

BRT  Bus Rapid Transit

CAD/AVL Computer Aided Dispatch/Automated Vehicle Location System 

CDL  Commercial Driver License 

CIP  Capital Improvement Program

CNG  Compressed Natural Gas 

CTAG  Community Transportation Advisory Group

CoLI  Center of Local Importance

FTA  Federal Transit Administration

JBLM  Joint Base Lewis-McChord

KPI  Key Performance Indicators 

MOBI  Maintenance & Operations Base Improvements 

POG  Pierce Transit Project Oversight Group

PSRC  Puget Sound Regional Council Metropolitan Planning Organization 

PTBA  Public Transportation Benefit Area 

RCW  Revised Code of Washington

RGS  Regional Growth Strategy

RTP  Regional Transportation Plan

TAMP  Transit Asset Management Plan

TDP  Transit Development Plan

TDS  Tacoma Dome Station

TIP  Transportation Improvement Program

VR  Virtual reality

WSDOT  Washington State Department of Transportation

ZEB  Zero emission bus

G LO S S A R Y

GLOSSARY

Page 264 of 346



7

BACKGROUND

S E C T I O N  1  -  B A C K G R O U N D

The 2024-2029 Transit Development Plan is a six-year plan required by Washington State (RCW 35.58.2795). 

The plan is updated annually for submittal to WSDOT and has been prepared in accordance with applicable 

statutes. The Pierce Transit 2024-2029 TDP looks back at 2023, describes the present state of the agency, and 

looks forward over a six-year planning period. Specific topics include:

•  Major agency accomplishments and activities in 2023

•  An overview of the agency’s existing transit system

•  Adopted goals and strategies, as well as specific strategies on how the agency will meet state and   

     local long-range priorities

•  Performance measures and targets

•  Planned capital improvements

•  Planned significant service and operating changes

•  The adopted multi-year financial plan

•  Projects of regional significance 

The Destination 2040 Long Range Plan, updated in December 2020, envisions Pierce Transit’s future for a 20+ 

year time horizon. Work is currently underway on the agency’s next long-range plan, Destination 2045, which 

is expected to be adopted in 2025. While the TDP is a mid-range implementation plan for the long-range vision, 

the agency’s annual budget looks at the short-term time horizon, operationalizing Pierce Transit’s needs over 

a one-year period. Pierce Transit’s Six-Year Financial Plan and Six-Year Capital Plan are updated during each 

annual budget process.

Long Range Plan (LRP)

Transit Development 

Plan (TDP)

Annual Budget

SECTION 1

20+ year time horizon

6 year time horizon

1 year time horizon

Provides the long-term priorities/vision that guides 

the annual TDP update

Annual budget process based on the near-term 

operations/capital projects in the TDP

Annual TDP update
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8

ABOUT PIERCE TRANSIT

S E C T I O N  1  -  B A C K G R O U N D

Pierce Transit is a Public Transportation Benefit Area Corporation incorporated under the authority of RCW 

Chapter 36.57A. The adopted 2024 budget totals $311,538,730 which is funded through a combination of 

sales tax revenues, fares, and grants, as further detailed in the TDP. A total of 1,002 staff positions (999 full-

time-equivalent positions) are budgeted for 2024 and are distributed according to Figure 1.  

 

Pierce Transit provides public transportation services for Pierce County, Washington’s second largest county 

with approximately 927,000 residents. The defined service area, or Public Transportation Benefit Area (PTBA), 

covers nearly 300 square miles in Pierce County’s urban area and contains about 70% of the county population. 

The service area includes the incorporated cities and towns of Auburn, Edgewood, Fife, Fircrest, Gig Harbor, 

Lakewood, Milton, Pacific, Puyallup, Ruston, Steilacoom, Tacoma, and University Place. It also includes multiple 

population centers within unincorporated Pierce County.

Pierce Transit is governed by a nine-member Board of Commissioners representing communities in the service 

area, plus a tenth non-voting member representing the Amalgamated Transit Union Local 758 and the 

International Labor Union of Machinists and Aerospace Workers. The nine voting Board members are comprised 

of elected officials representing Pierce County, Tacoma, Lakewood, Puyallup, University Place and the smaller 

cities and towns in Pierce County. Members provide direction on a variety of short, medium, and long-range 

planning efforts, strategic visions, as well operational and capital investments needed by the agency. The 

current Board members may be found at https://www.piercetransit.org/board-commissioners/.

 

The Board of Commissioners has two 

subcommittees. The Executive Finance 

Committee oversees matters relating to Board 

governance, fiscal and administrative policy 

formation, and revision. The Service Delivery 

Capital Committee provides additional 

oversight on items including but not limited to 

the operational service needs of the system, 

the customer experience, and significant capital 

projects.

Pierce Transit engages community stakeholders 

through a chartered Community Transportation 

Advisory Group. CTAG makes recommendations 

that go to the Board based on their knowledge 

of and interest in the community.

Figure 1
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9S E C T I O N  1  -  B A C K G R O U N D

OUR VISION

Your Preferred Transportation Choice
OUR MISSION

Improve people’s quality of life 

by providing safe, reliable, and 

accessible transportation services 

that are locally based and regionally 

connected

OUR VALUES

Innovative, Driven, Responsible, 

Equitable

2024-2029 STRATEGIC PLAN

2024-2029 STRATEGIC PLAN
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1 0S E C T I O N  1  -  B A C K G R O U N D

GOALS

1:  Adopt a “Customer First” mindset 

2:  Engage with the community through outreach, partnerships, and listening opportunities 

3:  Elevate the employee experience 

4:  Assure sustainability agency’s finances, infrastructure and environment

The full strategic plan, including specific actions and objectives, is available on the agency website

at https://www.piercetransit.org/documents/.

Chief Executive

Officer
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LOOKING BACK: 2023 IN REVIEW

SECTION 2

Strategic Plan Development
The agency spent the majority of 2023 developing a new six-year Strategic Plan. An internal working group 

comprised of staff throughout the agency drafted the plan elements for further input from the Executive Team 

and the Board of Commissioners. The final plan, formally adopted at the February 2024 Board of Commissioners’ 

meeting, aims to tackle major issues facing transit agencies across the United States, including prioritizing the 

customer experience, increasing safety, retaining and attracting employees, and forging a strong relationship 

with the community. A key element of the Strategic Plan included a new Customer Experience Action Plan, 

which lays out concrete steps to improving customer satisfaction with Pierce Transit’s system. 

 

Customer Experience Action Plan
Front line staff and agency leaders coordinated throughout the prior year to identify crucial elements of a 

new Customer Experience Action Plan. The plan describes detailed priorities and actions to improve the 

customer experience. Priorities include route frequency and service reliability, communication, convenience and 

accessibility, safety, and cleanliness and comfort. An implementation roadmap contains quarterly steps from 

2024-2029 that will support each priority, from increasing the number of instructors in the second quarter of 

2025 to facilitating training new Operators, which supports route frequency and service reliability, to completing 

the roll out of a new shelter design that’s more resistant in vandalism in the first quarter of 2027, addressing 

bus stop cleanliness and comfort.

Sustainability
In May 2023, staff presented a Zero 

Emission Bus Transition Strategy to its 

Board of Commissioners. The strategy 

provides a roadmap to meeting the agency 

goal of 20 percent fleet electrification 

by 2030 and eventual full electrification 

by 2042 pending financial resources. In 

August 2023, Pierce Transit secured a 

$450,000 Washington State Department 

of Transportation grant to help the agency 

move forward with electrification goals 

by funding an evaluation of utility grid 

infrastructure for up to six sites, including 

our headquarters, and identifying 

infrastructure needs.

1 1S E C T I O N  2  -  LO O K I N G  B A C K :  2 0 2 3  I N  R E V I E W
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TRANSIT SERVICE

Bus System Recovery
Pierce Transit began drafting its Bus System Recovery Plan in the summer of 2023 to strategically increase transit 

service based on riders’ needs and new travel patterns across the community. Based on feedback received 

during a robust public engagement campaign, Pierce Transit began working towards more frequent bus service, 

and expanded hours of service.

To make those changes with finite resources, the agency looked at lower-ridership routes and determined how 

to continue serving riders in those areas in a more efficient way, while reallocating resources to provide more 

frequent service and expanded hours on higher-ridership routes. Pierce Transit’s on-demand Runner service was 

identified as the best, most efficient way to move people when a standard bus isn’t a practical option.

The Bus System Recovery Plan recommendations were adopted by the Pierce Transit Board of Commissioners in 

December 2023. These included a phased implementation of changes to Pierce Transit Service. The first phase 

of the plan was implemented in March 2024 and included: 

•  Retirement of low ridership Routes 13, 63, and 425. 

•  Shortening of Route 409 to address low ridership east of the Puyallup Station bus stop. 

•  Implementation of Gig Harbor Runner Zone. 

•  Start of Stream Community Line enhanced bus service, sponsored by MultiCare, on Pacific Avenue/SR-7

1 2S E C T I O N  2  -  LO O K I N G  B A C K :  2 0 2 3  I N  R E V I E W
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Flexible Service
On November 14, 2023, Pierce Transit implemented its fifth on-demand Runner zone in Puyallup. The zone 

served by Puyallup Runner includes the City of Puyallup and parts of South Hill from the Puyallup River to 

128th Street E, and from Shaw Road E to 9th Street SW. The zone includes Puyallup Station, South Hill Park 

& Ride, and South Hill Mall Transit Center, where riders can make transit connections to local and regional 

transportation. Like other zones, the Puyallup Runner is available seven days a week, from 7 a.m. to 10 p.m. A 

new, dedicated app launched along with Puyallup Runner; the new Via-powered Runner app is also used for 

Spanaway, Ruston, Tideflats, and Gig Harbor Runners.

ORCA LIFT
Beginning April 1, 2023, Pierce Transit joined regional transit partners in offering the ORCA LIFT program. ORCA 

LIFT is a reduced adult fare program available to individuals with incomes below or equal to 200 percent of 

Federal Poverty Level guidelines. Those who qualify pay $1 adult fare per one-way trip on Pierce Transit buses 

and Runner services, as well as reduced fare per one-way trip on the following transit services:

•  Sound Transit services such as ST Express, Link Light Rail, Sounder Commuter Rail

•  King County Metro buses, Water Taxi, Seattle Monorail, Seattle Streetcar

•  Kitsap Transit buses

•  Everett Transit buses

•  Community Transit buses

 

To help eligible customers access this benefit, Pierce Transit partnered with King County Public Health and 

Sound Transit to conduct ORCA LIFT outreach and enrollment at the Customer Service Center at Tacoma Dome 

Station from March 21 to April 6, 2023.

1 3S E C T I O N  2  -  LO O K I N G  B A C K :  2 0 2 3  I N  R E V I E W
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CAPITAL PROJECTS

Pacific Avenue/SR-7 Bus Rapid Transit Pivot to Enhanced Bus 
In 2023, escalating costs and available funding required Pierce Transit to re-evaluate the BRT project on 

Pacific Avenue/State Route 7. Projected costs increased to well beyond what the agency could afford and 

were estimated at over $300M. This was due to a number of factors, including inflation; COVID-related 

supply chain issues affecting the construction marketplace; additional time needed for new processes, 

procedures and partnerships; and information gleaned from the work completed to date. In May 2023, Pierce 

Transit staff engaged in value engineering work with partner agencies to scale the project to available funds. 

The re-imagined, value-engineered design did not have transit exclusive lanes and would have operated 

curbside only. The design that the agency could afford did not guarantee an FTA “medium” rating, which was 

necessary to receive FTA funding. Speed and reliability improvements, which would have helped support a 

higher FTA rating, required additional funding. 

In August 2023, the agency made the difficult decision to pause the Pacific Avenue/SR-7 BRT project and 

pivot to an enhanced bus concept. This pivot will allow the agency to phase in additional improvements and 

implement BRT in the future in coordination with plans for the corridor being developed by the City of Tacoma 

and WSDOT. The adopted enhanced bus service, the Stream Community Line, qualifies as a high-capacity 

transit service and operates during peak commuter hours from Spanaway to Tacoma Dome Station in addition 

to existing Route 1 service on Pacific Avenue/SR-7.

Maintenance and Base Operations Improvements Project (MOBI)
A major driving factor for the MOBI project was upgrading agency maintenance facilities to accommodate 

the 60-foot articulated buses required for the BRT project. Without the need for BRT buses in the immediate 

future, the agency was able to reevaluate the need for a new maintenance facility. As a result, in August 

2023, the agency decided not to proceed with constructing a new maintenance building considering the pivot 

to enhanced bus service. However, work continued on other components of the project, including the new 

Fuel and Wash facility. 

Fuel and Wash
In June 2023, Pierce Transit opened its new Fuel and Bus Wash facility at agency headquarters in Lakewood. 

The former Fuel and Wash facility was decades old and had limited lanes to run vehicles through, creating 

waiting lines and staff inefficiencies. The new facility sped up this process significantly, reducing staff time 

and making the process more efficient. Pierce Transit can now fuel up to eight vehicles at a time, and the 

agency doubled bus washing capabilities. Each fuel lane is designed to provide everything needed to help 

crews clean the buses to give passengers an enjoyable ride. The new facility also recycles cleaning water, 

contributing to a more environmentally friendly process.
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Commerce Street Station Electric Chargers
Pierce Transit has nine battery electric buses, with three more expected to arrive in 2024. In 2023, the agency 

unveiled the South Sound’s first on-route electric bus charger, in the “bus tunnel” at the agency’s Commerce 

Street Station facility. Agency electric buses would often return to the agency’s base to charge between 

morning and afternoon runs. Having chargers available in the service area allows these buses to “top off” 

between runs, resulting in less time driving back and forth to base, and more time getting riders where they 

need to go. 
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DESCRIPTION OF SERVICE AREA,

OPERATIONS, AND FACILITIES

SECTION 3

Overview of Service Area and Operations
The agency currently offers four service types: fixed route bus, SHUTTLE (ADA Paratransit), Rideshare, and 

Runner (on-demand microtransit). A detailed system map can be found at: https://www.piercetransit.org/

system-map/. The agency also operates a number of regional express bus routes under contract with Sound 

Transit.

* Increase from 2022 across all modes
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Fixed Bus Route
Pierce Transit runs and operates 29 bus routes on set schedules, plus additional regional express bus routes 

under contract with Sound Transit.

•  Service Information

•  Schedules / Operating Hours

•  Fares

•  Service Map

•  Performance Data 

SHUTTLE (ADA Paratransit)
SHUTTLE is a ride-request transportation service providing door-to-door rides for qualifying persons with 

disabilities anywhere within ¾-mile of a bus route. A portion of these services are operated under contract.

•  Service Information

•  Schedules / Operating Hours

•  Fares

•  Service Map

•  Performance Data 
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1 8

Rideshare
The agency’s rideshare program provides vehicles for three or more occupants to share a commute, reducing 

travel by single-occupancy vehicles.  

•  Service Information

•  Schedules / Operating Hours

•  Fares

•  Service Map

•  Performance Data 

Runner (On-Demand Microtransit)
Pierce Transit’s Runner is on-demand public transportation that allows customers to book rides from a 

smartphone within dedicated microtransit zones, providing flexible rides and transit connections in the areas 

of Joint Base Lewis-McChord, Parkland/Spanaway/Midland, Ruston Way, Port of Tacoma, Tideflats, Puyallup, 

and Gig Harbor. These services are currently operated under contract.    

•  Service Information

•  Schedules / Operating Hours

•  Fares

•  Service Map

•  Performance Data 
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FACILITIES

Pierce Transit has its headquarters and main operating base in Lakewood on 96th Street SW, just west of 

South Tacoma Way. The agency owns and operates eight transit centers throughout the PTBA, with one 

new transit center in the Spanaway community now under construction. They are central and convenient 

connection points for several different local and regional bus routes. Connections are timed so riders can 

usually transfer between bus routes while minimizing wait times. Transit centers are well-lit, and have highly 

visible shelters, seating, and travel information. 

The agency also leases a base for its contracted SHUTTLE operations at 2410 104th Street Court South in 

Lakewood. 

Headquarters

Pierce Transit Main Operating Base

Addresses:

3701 96th Street SW, Lakewood

3720 96th Street SW, Lakewood

9622 40th Avenue SW, Lakewood

Description: 

Includes vehicle maintenance and operations, fuel 

and wash facility, safety and training, Operator’s 

Lobby, and administrative offices.

Auxillary Operations

Tacoma Dome Station Customer Service Center and Public Safety Office

Address:

505 East 25th Street, Tacoma

Description: 

Customer service and public safety functions for Pierce Transit are located at Tacoma Dome Station to provide 

centralized, easily accessible services for customers.  
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Transit Centers

Tacoma Dome Station

Address:

610 Puyallup Avenue, Tacoma

Description: 

Tacoma’s primary transit center with bus bays and 2,337-space 

Park & Ride parking garage, covered waiting area, real-time bus 

arrival/departure displays, bicycle lockers and racks, secure bicycle 

parking area, 24-hour security, and ride-hailing pick-up and drop-

off area. TDS is also the hub for Amtrak, regional Sounder rail, 

Link light rail, and intercity bus services.

Lakewood Transit Center

Address:

Lakewood Towne Center Blvd SW, Lakewood

Description: 

Lakewood’s primary transit center with eight loading zones and 

real-time bus arrival/departure displays.

Parkland Transit Center

Address:

303 South 121st Street, Lakewood

Description: 

Pierce County’s secondary transit center with six bus loading 

zones and a 62-stall Park & Ride lot.
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72nd Street Transit Center

Address:

East 72nd Street & Portland Avenue

Description: 

This facility has bus loading zones, shelters, includes a 68-stall 

Park & Ride lot, and real-time bus arrival/departure displays.

South Hill Mall Transit Center

Address:

39th Ave E, Puyallup

Description: 

Provides four bus loading zones and real-time bus arrival/

departure displays.

Tacoma Mall Transit Center

Address:

South 48th Street, Tacoma

Description: 

Bus loading zones, real-time bus arrival/departure displays.

Tacoma Community College Transit Center

Address:

South 19th Street at South Mildred Street, Tacoma

Description: 

Bus loading zones, real-time bus arrival/departure displays, 

adjacent 95-stall Park & Ride lot.
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Commerce Street Station

Address:

Commerce Street between South 9th & South 11th Streets, Tacoma

Description: 

Includes seven passenger boarding zones, bus turnaround/layover 

facility for operators, SHUTTLE boarding access, real-time bus 

arrival/departure displays.

Spanaway Transit Center (Expected Opening in 2024)

Address:

20702 Mountain Highway E, Spanaway, WA

Description: 

Future Park & Ride and bus turnaround facility with drop off 

area at southern end of Route 1 and future Stream Community 

Line enhanced bus corridor in Spanaway. 38 parking stalls are 

expected in initial phases, with up to 250 parking stalls total in 

the future.

Park & Ride Lots
In addition to eight transit centers, the fixed route bus system serves 18 standalone Park & Ride areas in 

Pierce County, as well as eight in King County. The locations of all Park & Ride areas served, including the 

availability of bike lockers, may be found at https://www.piercetransit.org/park-ride-lots/. 

Pierce Transit owns, leases, and/or maintains five of the standalone Park & Ride lots, listed below. WSDOT, the 

City of Tacoma, and other public or private entities manage the remaining 21 Park & Ride lots served by Pierce 

Transit. 

•  Narrows / Skyline

     7201 6th Avenue, Tacoma

     195-stall Park & Ride lot owned by City of Tacoma and maintained by Pierce Transit.

•  North Purdy (Purdy Crescent) 

     14301 Purdy Dr NW, Gig Harbor

     220-stall Park & Ride lot with covered passenger shelter area, owned by WSDOT and maintained

     by Pierce Transit.
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•  Kimball Drive

     6808 Kimball Drive, Gig Harbor

     306-stall Park & Ride lot with two passenger shelter areas, owned by City of Gig Harbor and maintained             

     by Pierce Transit.

•  SR-512 at I-5  

     10617 South Tacoma Way, Lakewood

     493-stall Park & Ride lot with two passenger shelter areas, owned by WSDOT and maintained by

     Pierce Transit.

•  Roy Y 

     19110 State Route 7 E, Spanaway, Uninc. Pierce County

     Approximately 100-stall Park & Ride lot maintained by Pierce Transit.

Bus Stops and Other Amenities
The agency serves 1,977 bus stops in Pierce and King Counties, 

with 1,870 managed by Pierce Transit.

At Pierce Transit bus stops, there are 871 benches and 558 

passenger shelters. 35 bus stops include bicycle racks, and eight 

stops include bicycle lockers. 
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EQUIPMENT & OTHER ASSESTS

Rolling Stock
A full inventory of agency-owned rolling stock is shown below.

Fixed Route Bus | Total: 159

• “Bus Plus” (Cutaway) Vehicles: 9

• Vintage Trolley (Replica) Vehicles: 3

• 30-foot CNG Coaches: 3

• 40-foot CNG Coaches: 115

• 40-foot Diesel-Electric Hybrid Coaches: 20

• 40-foot Battery Electric Buses: 9

SHUTTLE (Paratransit) | Total: 100

• Body-on-Chassis (Cutaway) Vehicles Operated by Pierce Transit: 25

• Body-on-Chassis (Cutaway) Vehicles Operated by Transdev: 75

Rideshare | Total: 265

• 7-passenger Vehicles: 98

• 12-passenger Vehicles: 100

• 15-passenger Vehicles: 67

Service & Support (Non-Revenue) | Total: 111

• Facilities Vehicles: 23

• Maintenance Vehicles: 13

• Public Safety Vehicles: 4

• Operator Relief Vehicles: 30

• Service Supervisor Vehicles: 26

• Administrative/Marketing/Other Assigned Vehicles: 15

Equipment | Total: 10

• Special Purpose Equipment (not licensed and only used on base): 6

• Special Purpose Facilities Vehicles: 4
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STATE AND AGENCY GOALS, OBJECTIVES, 

AND ACTION STRATEGIES

SECTION 4

The State of Washington requires that all transit agencies report how they intend to meet the state’s statutory 

transportation policy goals in RCW 47.04.280 for the planning period of 2024-2029. These goals and related 

objectives are also identified in the Washington Transportation Plan 2040. 

Pierce Transit’s 2024-2029 agency goals and strategies are contained in the recently adopted Strategic Plan, 

as shown in Section 1. This section contains state goals and specifies which agency strategies and objectives 

meet those goals for the planning period. 

The agency’s actions to implement the below strategies, consistent with state and local goals, are contained 

in subsequent chapters of the TDP. The agency also tracks key performance indicators related to the goals 

below; these KPIs are described in Section 5 – Measuring Performance.

State and Agency Goal Alignment
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State Goals Pierce Transit Strategies/Objectives

Economic Vitality

Promote and develop transportation systems that stimulate, 

support, and enhance the movement of people and goods to 

ensure a prosperous economy.

Pierce Transit 2024-2029 Strategic Plan

Develop a High-Capacity Transit Plan for at least three 

corridors.

Expand career launch opportunities with apprenticeships, 

local non-profits, and regional education partners. 

Increase the number of ORCA Business Accounts by 25%.

Establish a metric to report on employee recruitment that is a 

result of local partnerships.

Pierce Transit Customer Experience Action Plan

Improve headway schedules on primary routes. 

Preservation

Maintain, preserve, and extend the life and utility of prior 

investments in transportation systems and services.

Pierce Transit 2024-2029 Strategic Plan

95% or more of the revenue fleet meets the useful life 

benchmark. 

75% of the agency’s facilities meet the state of good repair 

standard.

Pierce Transit Asset Management Plan Update of 2022 

Rehabilitate and restore at least 80 percent of capital facilities 

to a condition rating of 3.5 or above on the Transit

Economic Requirements Model scale by the end of calendar 

year 2025 (which is the end of the second four-year TAM 

horizon period).
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State Goals Pierce Transit Strategies/Objectives

Safety

Provide for and improve the safety and security of 

transportation customers and the transportation system.

Pierce Transit 2024-2029 Strategic Plan

Assess and improve system security and safety plans with 

“customer first” focus.

Pierce Transit Customer Experience Action Plan

Conduct a stop location review focused on safety parameters. 

Launch Mental Health Crises Response Team – Hardship 

Assistance Response Team (HART). 

Increase Public Safety personnel in the field, at transit centers 

and on coaches. 

Implement a Transit Watch system where customers can easily 

report safety concerns.

 

Mobility

Improve the predictable movement of goods and people 

throughout Washington state, including congestion relief and 

improved freight mobility.

Pierce Transit 2024-2029 Strategic Plan

Finalize implementation of the new Computer-Aided Dispatch-

Automatic Vehicle Location (CAD-AVL) system.

Adopt and implement a Service Restoration Plan.

Pierce Transit Customer Experience Action Plan 

Expand on-demand service coverage areas. 

Improve headway schedules on primary routes. 

Provide more instructors and facilitate additional training 

classes for onboarding new operators. 

Ensure that all service-related data provided to customers is 

timely and accurate. 

Increase reliability reviews conducted by the On-Time 

Performance Group of on-time performance and missed trips. 

Implement timed transfers on lead frequency routes. 

Optimize service schedules and conduct regular scheduling 

reviews.
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State Goals Pierce Transit Strategies/Objectives

Environment & Health

Enhance Washington’s quality of life through transportation 

investments that promote energy conservation, enhance 

healthy communities, and protect the environment.

Pierce Transit 2024-2029 Strategic Plan

Develop a Climate Action Plan (fleet, facilities, and operations) 

Reduce total greenhouse gas emissions compared to 2017 by 

40%. (metric tons of CO2).

Pierce Transit Executive Order No. 1 Amended

June 24, 2022

Convert 20% of entire fleet of buses, SHUTTLE, and Rideshare 

vehicles to zero emissions by 2030.

Reduce fuel consumption through measures such as 

minimizing vehicle idling on Pierce Transit properties and 

encouraging carpooling and use of public transit or other 

modes when traveling to meetings, events, and job sites. 

Work with energy providers to maximize the percentage 

of renewable energy purchased. Utilize renewable fuels 

including renewable natural gas and electricity. 

Enhance commute trip reduction efforts. 

Support workplace and public electric vehicle charging at PT 

facilities. 

Support alternative methods of transportation to connect to 

transit (bicycles, walking, rideshare). 

 

Stewardship

Continuously improve the quality, effectiveness, resilience, 

and efficiency of the transportation system.

Pierce Transit 2024-2029 Strategic Plan

Improve the prioritization process for major service 

improvement and infrastructure projects. The process 

improvement would include expanded project development 

and evaluation criteria to align with the Strategic Plan.

Assess and improve system security and safety plans with 

“customer first” focus. 

Design and deliver services that are inclusive to all individuals 

and abilities. 

Increase the satisfaction levels in rider surveys for questions 

on overall satisfaction, personal security on the bus and at the 

bus stop, and cleanliness of buses and Pierce Transit facilities 

by 20%.

Achieve 85% on time performance. 

Establish and regularly communicate an accountability 

dashboard for the Strategic Plan. 

Empanel a public equity task force. 

Complete a Pierce Transit Equity Framework, including metrics. 
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MEASURING PERFORMANCE

SECTION 5

Key Performance Indicators and Targets
Pierce Transit believes that making good decisions requires good data. To that end, the agency tracks key 

performance indicators, a set of quantifiable measures used to gauge performance and determine if the 

system is meeting strategic and operational goals. By using KPIs to track Pierce Transit’s progress and making 

data-driven decisions, the agency can better serve its customers and the people of Pierce County who fund 

the services provided. Performance indicators and targets inform the agency’s service and capital investment 

priorities. Pierce Transit utilizes performance targets to quantify its progress towards adopted goals. 

Recognizing that numerous factors affect the ability to achieve these goals, performance measures are 

considered the first step in assessing agency objectives. Additional information on the KPIs can be found in 

Pierce Transit’s inaugural Destination 2040 Long Range Plan, Transit Asset Management Plan Update of 2022, 

and the recently adopted Strategic Plan, which can be found in Section 1 of this document. The Destination 

2045 Long Range Plan, currently in development, will update and affirm all service-related key performance 

indicators. 

To view the agency’s current and historical operating and performance data, including measures of Key 

Performance Indicators, visit https://www.piercetransit.org/PT-Key-Performance-Indicators/. Dashboard data 

includes service delivery, ridership and economic efficiencies, public funding stewardship, maintenance, safety 

and security, and transit impacts.
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Figure 7  - Key Performance Indicators
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1 “Trunk Route” means a major route that serves high-volume corridors within the service area with high frequencies and direct 

routing along arterial streets, carrying large passenger volumes.

2 “Urban Route” means a significant route that serves arterial streets within the urban service area at moderate- to high-frequencies, 

and which has higher-than-average productivity carrying large passenger volumes.

3 “Suburban Route” means a minor route that serves suburban neighborhoods at lower frequencies, and which has low productivity 

and passenger volumes.

4 “Community Connector Route” or “Local Route” means a short, locally-focused route which prioritizes accessibility over mobility 

and is therefore less direct.

5 “Express Route” or “Regional Express Route” means a route that connects transit centers or Park & Ride lots with major transit 

destinations without intermediate stops, often traveling to distant locations with travel times comparable to automobiles.

Fixed Route Performance Targets
The agency also has detailed performance targets for its fixed route system to assure optimal productivity 

levels. These standards are established for each route category: Trunk1 , Urban2 , Suburban3 , Community 

Connectors4 , and Express5 . Within each category, performance levels are categorized as “Exceeds,” 

“Satisfactory,” “Marginal,” or “Unsatisfactory.” Routes operating at the Exceeds level are considered for 

headway improvements. Routes that are Marginal or Unsatisfactory are considered for headway reductions, 

redesign, or retirement, as appropriate.
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Figure 8  - KPI Targets
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Peak hour, midday, night, and weekend trip groups are evaluated using the number of passengers they carry 

per hour as the service standard for the time period during which the trips operate.

3 1

Figure 9  - Fixed Route Performance Targets
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The maximum loading targets for individual trips, as a percentage of available seat capacity, are provided 

below.

3 2

Figure 10  - Fixed Route Performance Targets by Route Type

Figure 11  - Fixed Route Loading Targets
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Interim Updates to Fixed Route Performance Targets 
To better prioritize system recovery needs in 2023 and onward, Pierce Transit adopted new interim 

performance standards effective January 1, 2023. This change removed farebox recovery as a performance 

indicator and set passengers per revenue mile and passengers per service hour targets relative to other 

fixed route service recovery levels each year across selected Washington transit agencies. The methodology 

is shown in Figure 12 - Interim Performance Standards Methodology below. Past fixed route performance, 

applying the new targets retroactively for illustration purposes, is shown in Figure 13 – Updated Scores Based 

on Interim Standards. These interim standards will be applied to fixed route performance until permanent 

standards can be adopted in the Destination 2045 Long Range Plan. 
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Figure 12  - Interim Performance Standards Methodology

Figure 13  - Updated Scores Based on Interim Standards

Page 291 of 346



Transit Asset Management Performance Measures and Targets
In 2022, Pierce Transit released an update to its Transit Asset Management Plan (TAMP). Among other 

elements, this plan adopted new performance measures and targets for capital facilities, IT equipment, 

and rolling stock. The measures and targets, shown in Figure 14 - State of Good Repair (SGR) Performance 

Measures & Targets, will be used to assess the agency’s assets over the four-year TAMP horizon and ensure 

they remain in a State of Good Repair.

3 4

Figure 14  - State of Good Repair (SGR) Performance Measures & Targets
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Equity Measures and Analysis
Equity is at the forefront of how Pierce Transit plans its service. As a recipient of federal funds, Pierce Transit 

is required to comply with Title VI of the Civil Rights Act of 1964 which protects individuals and groups from 

discrimination in the provision of transit service. A component of Title VI requires the agency to prepare a 

Service Equity Analysis for major service changes and a Fare Equity Analysis for all fare changes. 

The Service Equity Analysis is used to determine whether the major service change results in a disparate 

impact on minority populations and whether the change results in a disproportionate burden on low-

income populations. The Fare Equity Analysis evaluates the effects of fare changes on low-income and other 

protected groups. 

If Pierce Transit finds that protected populations are impacted by fare changes or major service changes, the 

agency must avoid, minimize, or mitigate those impacts where practicable. 

In addition to statutory requirements, the agency uses publicly available equity data, such as the Pierce 

County Equity Index, Tacoma Equity Index, and the US Department of Transportation Disadvantaged 

Community Tool to inform its decisions on changes to transit service. These tools include equity measures in 

the areas of livability, accessibility, economy, education, and environmental health. With respect to additional 

environmental health measures, the agency’s service decisions are further informed by the Washington State 

Environmental Health Disparities Map and the overburdened communities identified through the Washington 

Climate Commitment Act6 to avoid environmental harms or health impacts to these communities.   

In accordance with the 2024-2029 Strategic Plan, Pierce Transit will also develop a cohesive equity planning 

framework to better guide the agency in analyzing and informing its decisions and activities, including public 

engagement and service delivery.

6 The Climate Commitment Act (SB 5126) was recently enacted by the legislature and works to improve air quality in Washington 

communities that are historically overburdened with health, social, and environmental inequities and face high levels of air 

pollution.
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Figure 15  - Title VI Areas 
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Runner Performance Indicators and Targets
Because the agency’s Runner is a relatively new service, KPIs and performance standards have not yet 

been formally adopted. However, Pierce Transit tracks a wide variety of performance measures around 

cost effectiveness, service productivity, safety, accessibility, customer experience, and sustainability. While 

performance measures provide an objective window into on-demand operations, there are also important 

qualitative measures that must be considered for service success:

•  Overall mobility improvements

•  Customer experience

•  Expanding access, especially for people with special needs and abilities

•  Connections with important destinations such as job sites, health care facilities, and local services

Pierce Transit plans to adopt specific KPIs for Runner service in the near future.
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PLAN CONSISTENCY

SECTION 6

Introduction
Comprehensive planning in the four-county King-Snohomish-Pierce-Kitsap region is guided by the Puget 

Sound Regional Council Metropolitan Planning Organization through VISION 2050 (formerly VISION 2040) 

and implemented through the Regional Transportation Plan. VISION 2050 provides a framework for how 

and where the region should grow by 2050—called the “Regional Growth Strategy”—and how the region 

supports efforts to manage growth. 

The Regional Growth Strategy adopted in VISION 2050 focuses growth within a quarter- to a half-mile 

of current and planned high-capacity transit7 routes. VISION 2050 calls for attracting 65% of the region’s 

residential growth and 75% of its employment growth in these high-capacity transit communities.

Local comprehensive plans must be consistent with the VISION plan8, and in turn, the TDP must be consistent 

with local comprehensive plans. The TDP subsequently informs future updates to local comprehensive plans 

(RCW 36.70A.070(6)), the Regional Transportation Plan (RCW 47.80.030), commute trip reduction plans (RCW 

70.94.527), and WSDOT’s Summary of Public Transportation (RCW 35.58.2796).

Pierce Transit continually coordinates with the 13 local jurisdictions it serves, along with areas of 

unincorporated Pierce County, in addressing transit needs in the service area. With updates to local 

comprehensive plans in Pierce County underway in 2024, Pierce Transit stands ready to consult on aspects 

related to increased transit service proposals in areas of high growth and infill development. For example, the 

agency is actively involved in comprehensive plan updates for the county, along with the Cities of Tacoma, 

Lakewood, and Puyallup. It also consults on intermittent planning work, such as the “Home in Tacoma” 

initiative to promote “missing middle” or additional infill housing. To ensure jurisdictions are updated on the 

agency’s plans and are provided ample opportunity for input, Pierce Transit conducts significant outreach 

during their creation. As an example, the Stream BRT System Expansion Study (completed in 2023), which 

analyzed four high performing bus route corridors throughout the Pierce Transit service area for potential 

future Stream BRT or HCT service, included targeted outreach to leaders in jurisdictions to gauge their 

readiness to partner on large scale capital projects. With work now underway on Pierce Transit’s next 

Long Range Plan, Destination 2045, the agency is similarly seeking targeted feedback from the 13 local 

jurisdictions, Pierce County, and other stakeholders, to ensure that any proposed long range high capacity 

transit projects or new bus routes are in alignment with local or regional transportation plans. 

To further guarantee Pierce Transit plans are communicated and reflected in other planning efforts, each year 

staff attend over 150 ongoing external meetings with local and regional partners and stakeholders, including 

business districts, sub area project groups, associations, advocacy boards, and others. This includes the Pierce 

County Regional Council, Puget Sound Regional Council MPO, Pierce County Coordinated Transportation 

Coalition, Regional Fares Committee, ORCA coordination groups, Sound Transit, the Puyallup Tribe of Indians, 

and WSDOT, along with many other planning and transit related committees and subcommittees. 
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Current local comprehensive plans (adopted under VISION 2040) for jurisdictions within the service area were 

reviewed, including for Pierce County, Tacoma, Gig Harbor, Lakewood, University Place, Fircrest, Fife, Milton, 

Edgewood, Pacific, Auburn, Bonney Lake, Puyallup, Steilacoom, and Ruston. The TDP is consistent with these 

plans and their goals and policies. A sample of local comprehensive plans, goals, and policies related to 

Pierce Transit is provided on the following pages.

7 “High-capacity transit” means public transportation services operating principally on exclusive rights-of-way and providing 

substantially higher levels of passenger capacity, speed, and service frequency than traditional public transportation systems 

operating principally in general purpose roadways. RCW 81.104.015

8 Note that local plans are currently undergoing updates for consistency with VISION 2050. These updates are due before

December 31, 2024.

3 9
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VISION 2050 and Regional Transportation Plan

Goal: Collaborative planning for a healthy environment, thriving communities, and opportunities for all.

Relevant Policy Direction

1. Prioritize services and access to opportunity for people of color people with low incomes, and historically    

under served communities to ensure all people can attain the resources and opportunities to improve      

quality of life and address past inequities.

2. Give funding priority to centers and high-capacity transit areas. 

Goal: Substantial regional reductions in greenhouse gases and preparation for climate change impacts.

Relevant Policy Direction

1. Advance the adoption and implementation of actions that substantially reduce greenhouse gas emissions 

in support of state, regional, and local emissions reduction goals, including by expanding the use of 

alternative energy sources, electrifying the transportation system, and reducing vehicle miles traveled by 

increasing alternatives to driving alone.

2. Advance the resilience of the transportation system by identifying and addressing the impacts of climate 

change, incorporating redundancies, preparing for disasters and other impacts, and coordinated planning for 

system recovery.

Goal: Prospering and sustainable regional economy through supporting businesses and job creation, 

investing in all people and their health, sustaining environmental quality, and creating great places and 

communities.

Relevant Policy Direction

1. Ensure the efficient flow of people, goods, services, and information in and through the region with 

infrastructure investments, particularly in and connecting designated centers, to meet the needs of the 

regional economy.

Goal: A sustainable, equitable, affordable, safe, and efficient multimodal transportation system, with specific 

emphasis on an integrated regional transit network that supports the Regional Growth Strategy and promotes 

vitality of the economy, environment, and health.

Relevant Policy Direction

1. Maintain, operate, and expand transportation systems to provide safe, efficient, and reliable movement of 

people, goods, and services.

2. Protect the investment in the existing system and lower overall life-cycle costs through effective 

maintenance and preservation programs.
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3. Focus on investments that produce the greatest net benefits to people and minimize the environmental 

impacts of transportation.

4. Ensure mobility choices for people with special transportation needs, including persons with disabilities, 

seniors, youth, and people with low incomes. Implement transportation programs and projects that provide 

access to opportunities while preventing or mitigating negative impacts to people of color, people with low 

incomes, and people with special transportation needs.

5. Emphasize transportation investments that provide and encourage alternatives to single-occupancy vehicle 

travel and increase travel options, especially to and within centers and along corridors connecting centers. 

Increase the proportion of trips made by alternative modes by ensuring the availability of reliable and 

competitive transit options.

6. Support the transition to a cleaner transportation system through investments in zero emission vehicles, 

low carbon fuels and other clean energy options.

7. Prepare for and respond to changes in transportation technologies and mobility patterns to support 

communities with a sustainable and efficient transportation system, including through partnerships with the 

private sector.

Pierce County

Goal: Encourage and cooperate with transit agencies to provide services that meet the needs of residents.

Relevant Policy Direction

1. Provide transit amenities including bus stops, commuter parking, and transit-designated lanes.

2. The County will coordinate with local transit providers to support high-interval transit service that provides 

access to services with the Lakewood Towne Center and access to transit facilities that access regional centers 

of activity.

3. Coordinate with transit agencies to increase the number of routes and frequency, as funding becomes 

available, especially to under served areas and designated centers within the unincorporated area.

4. Support efforts to develop tourist-related transit service that reduces vehicle trips to local attractions, 

especially Mount Rainier.

5. Work with transit agencies to improve bus and rail connections to popular bicycle and pedestrian routes 

and ferry terminals.

6. Encourage transit agencies to add bicycle lockers and other amenities to accommodate multimodal 

connections.

7. Work with transit agencies to identify improvements within the County right-of-way to support transit 

operations and rider access to transit facilities.
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8. Support the development of the regional park-and-ride lot system.

9. Encourage the placement of transit shelters that are well lit, clearly visible, posted with easy-to-read 

schedules and route maps, equipped with litter receptacles, and that protect users from inclement weather.

10. The County and Pierce Transit should periodically assess the County’s land use goals, changing 

demographics, and travel needs of the Urban Growth Area in determining the potential demand for 

transit services and the need to re-examine the Pierce Transit’s Public Transit Benefit Area boundary for 

unincorporated areas as allowed by state law.

11. Periodically review the changing demographics of the County to identify the degree to which the needs 

of minority and low-income communities are served by transit. The County should participate in review of the 

transit agencies assessment of the benefits, burdens, and relative impacts of transit plans and projects to help 

determine whether they will be equitably distributed among underserved and non-underserved persons and 

communities.

12. Support opportunities to serve or increase transit service to high-employment commercial and industrial 

centers within the Urban Growth Area.

13. Encourage Pierce Transit to explore and implement cost effective transit service to and from existing cities/

towns in rural areas.

14. Integrate transit-supportive design, in coordination with transit agencies, into Pierce County infrastructure, 

such as well-connected street networks, transit signal priority/preemption, bus bulbs/islands, bus turnouts, 

and queue jump lanes.

15. Work with transit agencies to address first and last mile barriers to transit use and connections to jobs 

and housing including through locating bicycle lanes and sidewalks that best serve transit routes.

16. In areas not well served by fixed route transit, the County should work with partners to develop a range 

of alternative service options such as community shuttles, real-time rideshare, community vans, and other 

innovative options.

Tacoma

Goal: Promote future residential and employment growth in coordination with transit infrastructure and 

service investments.

Relevant Policy Direction

1. Encourage transit-oriented development and transit-supportive concentrations of jobs and housing, and 

multimodal connections, at and adjacent to high-frequency and high-capacity transit stations.

2. Integrate transit stations into surrounding communities and enhance pedestrian and bicycle connections to 

provide safe access to key destinations beyond the station area.

3. Encourage transit stations in centers to provide high density concentrations of housing and commercial 

uses that maximize the ability of residents to live close to both high-quality transit and commercial services.
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Goal: Proactively develop partnerships to best serve all users of the regional transportation system.

Relevant Policy Direction

1. Integrate land use and transportation planning, promote transit-oriented or transit-supportive development 

(TOD) and multimodal transit access, and ultimately improve the reliability, availability, and convenience of 

bus, streetcar, and light rail transit options for all users and modes through partnerships with public transit 

agencies, local and regional government, and other regional agencies to leverage resources.

2. Use the Green Transportation Hierarchy which prioritizes modes in the following order: pedestrians, 

bicycles, public transit, commercial trucks and vehicles, car sharing, vanpools/carpools, single occupancy 

vehicles.

3. Establish transit level of service based on system completeness, considering elements such as presence of 

stop amenities, transit speed, reliability and frequency, and transit-accommodating treatments.

4. Support efficient transit operations through street and transit stop designs on transit priority streets that 

comply with standards and include transit-supportive elements for bus, streetcar, and light rail transit.

5. Support efficient transit operations through street and transit stop designs on transit priority streets that 

comply with standards and include transit-supportive elements for bus, streetcar, and light rail transit.

6. Create a Tacoma Streetcar network that moves and connects people efficiently and effectively throughout 

the City focusing on connections to regional destinations, mixed use centers, and local and regional transit 

centers and routes.

7. Decrease the use of SOVs and the environmental degradation associated with their use by encouraging and 

improving the appeal, convenience, and time competitiveness of travel by public transit.

Gig Harbor

Goal: Smart, efficient, and achievable transportation system.

Relevant Policy Direction

1. Promote transportation investments that support transit and pedestrian oriented land use patterns and 

provide alternatives to single-occupant automobile travel.

2. Partner with local and regional transit agencies to ensure a minimum transit level of service based on stop 

amenities and pedestrian access facilities.
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Goal: Effective in connecting centers to the regional transportation system.

Relevant Policy Direction

1. Work with Pierce Transit to satisfy local travel needs, particularly between residential areas, the CoLIs, and 

major commercial areas along SR 16.

2. Work with Pierce Transit to locate Pierce Transit Park & Ride lots in areas which are accessible to transit 

routes and local residential collectors, but which do not unnecessarily congest major collectors or arterial 

roads or SR 16 interchanges.

Lakewood

Goal: Provide a balanced, multimodal transportation system that supports the safe and efficient movement of 

people and goods.

Relevant Policy Direction

1. Ensure mobility choices for people with special transportation needs, including persons with disabilities, 

the elderly, the young, and low-income populations.

2. Ensure Lakewood’s transportation system is designed to enable comprehensive, integrated, safe access for 

all users of all ages and abilities including pedestrians, bicyclists, motorists, transit riders and operators, and 

truck operators.

Goal: Decrease dependence on single-occupant vehicles (SOVs) as a primary means of transportation.

Relevant Policy Direction

1. Ensure mobility choices for people with special transportation needs, including persons with disabilities, 

the elderly, the young, and low-income populations.

2. Maximize the availability of non-SOV transportation options to encourage people to use different modes.

3. Work with Pierce Transit to implement transit signal-priority systems that enhance the reliability of transit 

as an alternative transportation mode.

4. For the Lakewood Regional Growth Center, reduce the work-related SOV trip mode share from 83 percent 

(year 2010) to 70 percent by 2030 through coordinated improvements to HOV, transit, and non-motorized 

facilities within this area.
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Goal: Develop and maintain collaborative working relationships with outside agencies to improve the 

transportation system.

Relevant Policy Direction

1. Support regional and high-capacity transit systems (e.g., buses and rail) that reliably and efficiently connect 

to local transit services.

2. Explore local shuttle service between high density areas within the urban center such as the Lakewood 

Station district, Lakewood Towne Center, the Sound Transit commuter rail station, the Colonial Center, and 

other high-density developments with high transit ridership potential.

3. Work with Pierce Transit to monitor transit service performance standards and to focus service expansion 

along high-volume corridors connecting high-density development centers with intermodal transfer points.

University Place

Goal: Encourage use of public transportation to accommodate a larger proportion of the traveling public.

Relevant Policy Direction

1. Work with Pierce Transit to support the provision of local transit service on principal, minor, and collector 

arterials providing feeder service to residential areas and connections to adjacent jurisdictions. Local transit 

service should be expanded to serve the entire community including underserved neighborhoods and those 

individuals with special needs.

2. Coordinate with Pierce Transit and the Tacoma and University Place school districts to develop bus stops 

and shelters with seating to provide greater comfort for riders and encourage higher ridership.

3. Use transit as a way to provide for access, circulation and mobility needs in University Place, especially in 

the City’s Regional Growth Center, additional areas planned for higher intensity mixed-use development, and 

favorable pedestrian environments.
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PLANNED SERVICE AND OPERATING 

CHANGES

SECTION 7

Fixed Route Services 
The following table provides budgeted service hours and projected ridership for fixed route services. Note 

that rolling out any service hour increases is currently constrained by Transit Operator labor shortages. 

For example, while service hours for 2023 were budgeted at 475,000, actual service levels for 2023 were 

422,985 service hours and 6,096,759 boardings.

Bus Service Recovery Plan
In December 2023, Pierce Transit’s Board of Commissioners adopted a Bus Service Recovery Plan to 

strategically recover service across the system as staffing becomes available. The first phase of the plan was 

implemented with the March 2024 service change with the launch of the Stream Community Line enhanced 

bus service on SR-7/Pacific Avenue. Due to low performance, Routes 425, 63, 13, and a portion of Route 409 

were retired, and Pierce Transit Runner, the agency’s on-demand transit service, was expanded to provide 

service to affected riders. Future phases include increased frequency on core routes, additional weekend 

service, as well as increased hours of service. More details are available on the agency’s website at

https://www.piercetransit.org/bussystemrecoveryplan/.  

SHUTTLE ADA Paratransit
The agency’s SHUTTLE service directly correlates to service areas and service hours of fixed route services 

by matching operating hours and providing rides, scheduled one to five days in advance, within ¾ mile of 

any bus route. Route retirements and adjustments associated with the adopted Service Recovery Plan may 

affect existing and potential SHUTTLE customers. The agency’s Board of Commissioners directed staff to work 

closely with existing SHUTTLE customers impacted by the route retirement associated with phase one of the 

plan and transition them to Runner service or identify an alternate solution, such as formally grandfathering 

them into the program. 

4 6S E C T I O N  7  -  P L A N N E D  S E R V I C E  A N D  O P E R AT I N G  C H A N G E S

Page 304 of 346



Besides changes resulting from the Recovery Plan, SHUTTLE service is not expected to increase or decrease in 

the future.

Pierce Transit is updating its SHUTTLE operations management software in 2024. Through this software 

update, the agency aims to improve service options for its customers, including same-day service, on-demand 

and app-based ride booking, and allocating some rides to non-dedicated providers if demand warrants. 

Rideshare
Demand for Pierce Transit’s Rideshare program continues to increase in lockstep with returning worker 

commutes, with projected growth of approximately 34 percent over the next six years. There is currently a 

waitlist for the agency’s Rideshare services. In response to demand, the program intends to request agency 

funding to expand the current fleet of 271 vehicles to 362 by 2029. The program is also diversifying its fleet 

to include SUVs and electric vehicles. 

In addition to expanding rideshare capacity, the program plans to enhance marketing and outreach to 

improve adoption and use of the program, getting more single-occupancy vehicles off the road. The Rideshare 

program also expects to create an app for customers to more conveniently manage and reserve rides.

Runner On-Demand
Over the next six years, Pierce Transit’s on-demand Runner service is expected to continue to evolve. 

Spanaway Runner and the original Tideflats Runner zone are currently operating using grant funds from 

WSDOT which are expected to fund portions of the operations until mid-2025. The Puyallup Runner was 

launched late in 2023 using WSDOT grant funds through mid-2027. The agency expanded the Tideflats Zone 

in early March 2024 to include a new area that is not grant funded. Gig Harbor Runner started as Pierce 

Transit’s sixth and final zone at the end of March 2024.

Other Runner service areas and service characteristics may be adjusted based on demand and customer 

needs. In 2023, Tideflats, Ruston, Spanaway, and Puyallup Runners began grouping riders into single 

trips to improve service efficiency and rider convenience. With software being central to the on-demand 

service experience, the ability to book rides in these areas through a smartphone app provides significant 

convenience for customers; this ability may be expanded to JBLM Runner in the future. Additionally, all 

Runner riders can now pay for their trips using the Transit app, which is endorsed by Pierce Transit. All 

Runners are currently operated using contracted service.
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PLANNED CAPITAL EXPENSES

SECTION 8

Pierce Transit’s Project Oversight Group (POG) oversees all capital projects and consists of representatives from 

across the agency. Capital project selection is a process during which capital projects are proposed by agency 

staff and prioritized by the POG, using the adopted Strategic Plan as a guide. The POG’s recommendations are 

presented to the Executive Team for funding in the annual budget for the following year. These projects are 

also included in the six-year capital plan. Projects that are not included in the annual budget or six-year plan 

may be placed on the Unfunded Needs List in Appendix A – Unfunded Needs List.  

Pierce Transit’s 2024-2029 Six-Year Capital Plan, as adopted in the 2024 Budget, is shown in Figure 17. The 

Capital Plan is consistent with the goals and strategies discussed in Section 4 – State and Agency Goals, 

Objectives, and Action Strategies. A selection of notable capital projects for this time frame is provided below 

Figure 16 – New and Replacement Rolling Stock. 

Rolling Stock
Pierce Transit’s rolling stock and revenue vehicles are replaced on a regular cycle, which meets or exceeds 

FTA useful life benchmarks. For fixed route buses, routine replacement occurs when the 40-foot vehicles 

reach their 16-year lifespan or 640,000 miles. Replacement of 25-foot cutaway (body-on-chassis) vehicles 

takes place at eight years or 150,000 miles. Routine replacement for SHUTTLE vehicles follows a 10-year or 

150,000 miles limit; whichever comes first. New and replacement rolling stock delivered in 2024 and planned 

for 2024-2029 is shown in Figure 16 - New and Replacement Rolling Stock.
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Maintenance & Operations Base Improvements (MOBI) - $62.8M
Pierce Transit’s maintenance and operations facility was constructed in 1986 and designed to serve a fleet 

of 200 revenue vehicles. Today it supports a fleet of 300 buses, plus additional SHUTTLE vehicles, Rideshare 

vehicles, and non-revenue service and support vehicles. The facility maintains and houses both Pierce Transit 

and Sound Transit vehicles but is operating at capacity and no longer meets industry standards. Buses are 

now built wider and fleet styles have changed dramatically since 1986. The fleet maintained on the base 

currently includes 60-foot articulated buses and BEBs. Current facilities are not capable of servicing additional 

articulated or electric buses. They also cannot support Sound Transit Express double-decker buses.

While the MOBI project initially included the construction of a new Maintenance building to service 

articulated and double-decker buses, the scope was adjusted in 2023 and the project will be completed after 

final improvements are made in 2024. Work completed to date includes a new Fuel and Wash, renovated 

Facilities building, and the demolition of buildings 2 and 3, as well as parking lot restoration. Agency staff 

are currently evaluating what other improvements may be needed in the future to accommodate the agency’s 

long-term plans and Sound Transit service, with the intention of proposing a new capital project in the 

coming year. 

Stream Community Line Bus Stop and Intersection

Improvements- $5.6M 

Investments are underway along Pacific Avenue/SR-7 to support Pierce Transit’s new enhanced bus 

service, sponsored by MultiCare. Transit signal priority, new shelters, concrete pylons, and real-time arrival 

information are among the upgrades and amenities being installed to improve the customer experience and 

speed up travel in the corridor. Also included in this project is the installation of a new bus stop in Spanaway 

across from Walmart that will increase access to this high-capacity transit service. 

Stream Community Line Speed and Reliability

Improvements - $48M
Using funding from the voter approved Sound Transit 3 package (ST-3), Pierce Transit intends to complete 

additional speed and reliability investments along Pacific Avenue/SR-7 to support the Stream Community Line 

enhanced bus service and better prepare the corridor for an eventual Bus Rapid Transit project. Upgrades 

include multiple business access transit lanes, queue jumps, and infrastructure to support the new Spanaway 

Transit Center. 

Spanaway Transit Center - $24.7M
The new Spanaway Transit Center, which broke ground in 2022, will be located at 20702 Mountain Highway 

East in the unincorporated community of Spanaway. It will serve as the southern terminus for the current 

Route 1 and the agency’s first enhanced bus service, the Stream Community Line. This will be Pierce Transit’s 

first new transit center since 1998, recognizing the increased need for services to support the significant 

growth in South Pierce County. The transit center project component, currently under construction, will 

feature a bus turnaround, an approximately 40-stall Park & Ride lot, a comfort station for bus operators, 

and a passenger drop-off area. The Park & Ride expansion project component, currently in the planning 

and environmental approval phase, will increase parking to 250 stalls and include enhanced entrance/exit 

infrastructure, such as a new signalized intersection.
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Bus Shelter Replacement Project $3.1M
In October 2023, Pierce Transit’s Board of Commissioners approved a project to replace existing bus shelters 

throughout the service area. The new shelter style will be black with smaller, stronger, and less costly panels 

of glass which are more resistant to vandalism. The style was also endorsed by the agency’s Community 

Transportation Advisory Group. Solar lighting will be integrated where feasible to increase rider safety and 

comfort. The first round of replacements will take place late in 2024, with approximately 100 of the 500 

remaining shelters replaced each year after as funding allows. The agency was recently awarded a $2.5M 

federal grant to support the project. 

Battery Electric Buses and Chargers $4.4M
A project is in progress to expand zero emission infrastructure on the agency’s main base from nine to 12 

ChargePoint Chargers to support the battery electric fleet. In addition to the chargers, three 40 ft coaches will 

be replaced with battery electric vehicles. This effort is supported in part by a $3.8M Bus and Bus Facilities 

grant. 

2024-2029 Six-Year Capital Plan

Figure 17  - Six-Year Capital Plan
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MULTIYEAR FINANCIAL PLAN

SECTION 9

While ridership is trending toward pre-pandemic levels, the lingering effects of the post-COVID economic 

disruption continue to impact Pierce Transit on multiple fronts. Controlling the overall cost of services 

and projects remains a significant concern. The agency anticipates that the challenges posed by inflation, 

including uncertainties related to future fuel and vehicle prices, will impact the cost-of-service delivery 

over the next few years. Moreover, supply chain disruptions and prolonged delivery times are still adding 

complexity to capital projects. Pierce Transit’s annual budget planning process considers these challenges 

while assessing services, staffing, and financial resources, alongside various economic forecasts, to develop a 

comprehensive financial outlook. 

The agency’s primary revenue source, sales tax, is closely tied to local economic conditions and retail 

spending. While sales tax collections are projected to increase above 2023 levels, uncertainty exists around 

future collections. Therefore, the six-year plan shows a modest 3.65 percent average annual increase, well 

below the agency’s historical average annual increase of 5.7 percent. With costs continuing to escalate 

faster than in prior years, employees are focusing their efforts on improving productivity, reducing costs, and 

obtaining grants for service and projects.

Recruitment challenges persist, particularly for operators and maintenance roles. Returning to previous service 

levels depends on increased workforce availability and funding that aligns with escalating service costs. 

The Six-Year Financial Plan is sustainable for operations. Reserves and operating transfers will be used over 

the next six years to provide capital infrastructure that supports service plans. Reserves comply with the 

required levels established by the Board of Commissioners. Reserves provide the ability to deal with adverse 

economic conditions, emergencies, and exposure to casualty and legal risks. Additional grants and/or other 

funding sources will be required to fully implement the planned capital program.

Figure 18  - Revenue Sources
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Future Revenue Sources and Potential Challenges
Most of Pierce Transit’s operating revenue comes from local sales taxes, currently being collected at a rate 

of 0.6%. The maximum sales tax levy allowed under state law is 0.9%. A component of the agency’s newly 

adopted Strategic Plan is to build a business case and action plan for expanding funding to the full extent 

provided by state law. If successful, this initiative would provide a much-needed revenue source for the 

agency. 

Pierce Transit also participates in Washington’s new Clean Fuel Standard, a market-based compliance 

program designed to reduce the carbon intensity of transportation fuels in the state. Under the umbrella of 

the Washington State Transit Association and working with a credit trading company, transit agencies in the 

state may earn credits related to the “fuels” they use (Compressed Natural Gas, electricity or hydrogen). Those 

credits will be sold to higher-polluting organizations that need to purchase credits to stay on balance, and the 

earned funds (minus administrative fees) will be returned to the transit agencies in proportions equal to how 

many credits each agency generated. 

By offering free service to riders 18 years of age and younger, Pierce Transit receives $8.3M per year as a 

result of Washington State’s 2022 Move Ahead Washington transportation package. The package utilized 

funding generated by the 2021 Climate Commitment Act, which implemented a cap and invest program 

for carbon emissions managed by the state’s Department of Ecology. In 2024, Initiative 2117, which aims 

to repeal the Climate Commitment Act, will be on the ballot and presents a major financial challenge if 

passed. Revenue from the free youth transit pass program and Move Ahead Washington has been integrated 

into the agency’s six-year financial plan and would require Pierce Transit to significantly scale back service 

improvements if removed as a result of Initiative 2117. 

Six-Year Financial Plan and Cash Flow Analysis
The following pages contain the agency’s multiyear financial plan and cash flow analysis. The operating 

financial plan is sustainable and generally balanced for each year. The capital improvement program is 

provided in Section 8 – Planned Capital Expenses.

2024-2029 Six-Year Plan Revenues and Expenditures
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2024-2029 Six-Year Plan Ending Balances
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PROJECTS OF REGIONAL SIGNIFICANCE

SECTION 10

Projects of regional significance are critical to improving the quality of public transportation services in the 

region. The projects listed below are from PSRC’s Regional Transportation Plan. As discussed in previous 

sections, the Pacific Ave/State Route 7 Bus Rapid Transit project has been put on pause. Details surrounding 

the investment and service hours required to bring the project forward will be discussed in the Pierce Transit 

Destination 2045 Long Range Plan, expected to be adopted in 2025. Timeline and cost adjustments will also 

be needed regarding the high-capacity transit project planned for Route 2. Pierce Transit staff will update 

PSRC on new completion dates and estimated costs as a part of the new Regional Transportation Plan 

development. 
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PUBLIC COMMENT SUMMARY

SECTION 11

Name Date Received Received Through Comment Summary

Parker Hill

(CTAG Member)

6/16/24 Email Would like increased service to Northeast Tacoma and return of routes that 

were recently retired (63 & 13). Advocated for purchase of new Trolley vehicles 

and for public bathrooms at all transit centers. Advises against Runner as a long 

term solution.

Pat Richmond 6/6/24 Email Would like increased service to Northeast Tacoma. Advocated for partnership 

between Tacoma School District and Pierce Transit to increase transit options in 

that area. Finds Runner service to be confusing. 

Laura Svancarek 

(Downtown On The Go)

6/10/24 Public Hearing Voiced support for some of the projects in the Unfunded Needs appendix, 

including benches at every stop and tactile signage. Noted that the grant 

funding ending for some Runner zones is concerning, as well as the long wait 

times currently being experienced by Runner customers.  

Marianne Lincoln 6/10/24 Public Hearing Voiced concern regarding on time performance issues and the need for real 

time bus arrival information. Advocated for the agency to consider vertical 

transportation and aircraft transportation opportunities in Parkland. 

Gil Cerise

(Puget Sound Regional 

Council)

6/20/24 Email Suggested wording updates for clarity regarding PSRC long range plans and 

transportation plans. Proposed adding more detail on how plan consistency is 

ensured between Pierce Transit and local jurisdictions. 

Shawn Phelps

(Pierce County Planning 

and Public Works)

6/21/24 Email Suggested the inclusion of additional information and clarifications.

Joe Calodich

(Washington State 

Department of 

Transportation - Active 

Transportation)

6/21/24 Email Suggested including the Washington State Public Transportation Plan under 

the Plan Consistency section. Also recommended other minor updates and 

clarifications. 
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UNFUNDED NEEDS LIST 

APPENDIX A

This list contains unfunded infrastructure or service projects that have not yet been formally incorporated into 

the agency’s six-year financial plans. To proceed with these projects, Pierce Transit may seek grant funding as 

opportunities arise.

Name Description Cost (if known)

Stream Enhanced Bus 

Network

Improvement/expansion

Enhanced bus routes feature limited stops, as well as speed and reliability improvements, that 

improve travel time and the overall customer experience. The agency’s first enhanced bus route, the 

Stream Community Line, is currently operating on Pacific Avenue/State Route 7 from Spanaway to 

Tacoma Dome Station with a future extension planned to Commerce Street Station. With funding, 

additional enhanced bus routes may be implemented in the near future on the potential Stream Bus 

Rapid Transit corridors featured in the Stream BRT System Expansion Study, completed in 2023 and 

available on the agency’s website at https://www.piercetransit.org/brt-expansion-study/. The study 

found that corridors B (Route 3) and A (Route 2) were the strongest contenders for future Stream 

BRT service based on multiple factors, followed by corridors C (Route 402) and D (Route 4). While 

enhanced bus service does not require the same level of investment as BRT, the findings from the 

study will be instructive in planning a future enhanced bus network. 

Transit Speed and 

Reliability Improvements

Improvement/expansion

Apply targeted speed and reliability improvements along transit routes where needed. Speed and 

reliability elements may include stop consolidation, fewer route turns/diversions, larger capacity 

buses, queue jumps and bypass lanes, signal priority or preemption, enhanced stops/stations, 

longer operating hours, more widely spaced transit stops (every ¼ to ½ mile), off-board fare 

collection and all-door boarding, real-time arrival information, in-lane stops, in-street transfers, and 

transit stop location optimization.

Lines will operate with enough frequency to allow for untimed transfers with intersecting rapid 

routes.

These services have the potential to attract additional riders and could eventually be converted to 

full Stream Bus Rapid Transit corridors.  

Base Expansion/Second 

Base

Improvement/expansion

Increased space and upgraded on-site infrastructure are needed to service double-decker Sound 

Transit buses and 60-foot articulated buses for bus rapid transit, as well as meet the agency’s goal 

of complete fleet electrification by 2042. Analysis is underway to determine whether the agency’s 

existing base in Lakewood can be improved to accommodate future needs or if a second base will 

be needed.

$50,000,000
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Name Description Cost (if known)

Autonomous Vehicles 

Testing - Pilot Project

Improvement/expansion

Explore a partnership to test autonomous vehicle technology under the Runner microtransit service 

to further expand transportation access. Any such pilot would also include partnering with a 

research institution such as the University of Washington to assist with data analysis and study 

reporting. Autonomous vehicle operation may include “teleoperation,” where the vehicle is remotely 

operated by a human driver.

Bench At Every Stop

Improvement/expansion

Install concrete bench pads and benches, as well as boarding pads, at locations throughout the 

service area. Project is limited in scope to approximately 35 locations so the agency can better 

gauge overall installation costs and requirements from jurisdictions with the goal of launching a 

larger project in 2026.

$531,723

Braille/Tactile Signs and 

Real Time Signage 

Improvement/expansion

Purchase and install the following transit equipment: braille/tactile signs at 1900 bus stops, 300 

SHUTTLE stops, and Connect Point real-time signage and accompanying vandal guards at 78 transit 

center route bays. SHUTTLE and fixed route customers would benefit from both tactile signage and 

new real time bus arrival information through the ConnectPoint signage that will be placed at every 

transit center zone.

$2,730,183

Stream Community Line 

Service Expansion

Improvement/expansion

Further expand high-capacity transit service on SR-7/Pacific Avenue with greater span, frequency 

and extended service coverage from Tacoma Dome Station to Commerce Street Station in downtown 

Tacoma. This project is being submitted to WSDOT Regional Mobility Grant program for funding for 

four years of operations from July 1, 2025, through June 30, 2029.

$13,353,009

Virtual Reality Training 

Program Expansion

Improvement/expansion

Expand the Virtual Reality training system and upgrade hardware to enhance the employee 

experience. This would include Quest 3 headsets, taking the physical constraints away for where 

they system can be used. Improved realism, integration with artificial intelligence, scoring and 

assessment of core skill areas, simulation of days/nights, weather scenarios and associated physics 

would all increase training effectiveness. The driving simulators steering wheel and steering column 

would be upgraded to better suit the needs and use of the system.

$311,117

Tacoma Mall Transit Center 

Portland Loo

Improvement/expansion

Install a Portland Loo at the Tacoma Mall Transit Center, improving the customer experience.

This pilot could lead to future recommendations for additional Portland Loo installations at other

key transit centers in the system.

$312,583
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THANK YOU!

L A K E W O O D ,  W A S H I N G T O N   |   J U N E  2 0 2 4   |  P I E R C E T R A N S I T. O R G
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Caution: This email originated from outside of Pierce Transit. Do not click links or open
attachments unless you recognize the sender and know the content is safe. When in doubt,
contact your IT Department.

From: Gil Cerise
To: Brittany Carbullido
Cc: Erin Hogan
Subject: PSRC comments on Pierce Transit 2024-2029 Draft TDP
Date: Thursday, June 20, 2024 4:07:53 PM
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Comment Letter_Pierce Transit 2024-2029 Draft TDP.pdf

You don't often get email from gcerise@psrc.org. Learn why this is important

Hi Brittany,
 
Find attached PSRC’s comments on the draft Transit Development Plan.
 
In addition to the three areas we identified that we would comment on, we did include some
additional comments on how PSRC regional plans are characterized in the draft TDP (see
page 38).  I find the narrative on the regional plans confusing.  For example: 
 

Vision’s Regional Growth Strategy adopted in VISION 2050 changed course from
the former plan to instead focus growth within a quarter- to a half-mile of current and
planned high-capacity transit7 routes. Vision 2050 calls for attracting 65% of the
region’s residential growth and 75% of its employment growth in these high-capacity
transit communities.

 
I am unsure what the implication is in using the phrase “…changed course from the former
plan….”  It could be read to imply that VISION 2040 was not focused on transit, when – in
fact, it was.  I think this paragraph could benefit from removal of that phrase.  We include
some other suggestions in our attached letter.
 
Please reach out to me if you have any questions.
 
Thank you again for providing us with a draft and an opportunity to comment.
 
Gil Cerise (he/him/his)
Program Manager
Puget Sound Regional Council
 
Phone 206-971-3053  |  Cell 206-330-9091
gcerise@psrc.org
www.psrc.org
 
1201 Third Avenue, Suite 500, Seattle, WA 98101
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June 20, 2024 
 
Brittany Carbullido 
Pierce Transit 
3701 96th Street SW 
Lakewood, WA 98499 
 
Re: Comments on the draft Pierce Transit 2024-2029 Transit Development Plan 
 
Dear Ms. Carbullido: 
 
Thank you for sharing the draft 2024-2029 Transit Development Plan with PSRC for 
our review. We appreciate the ongoing collaboration and information sharing 
between our two agencies as we work to ensure consistency across regional plans, 
goals, and processes. 
 
Per the guidance we shared earlier this year, we reviewed the draft plan with a focus 
on three of the required elements: local performance measures and targets, plan 
consistency, and regionally significant projects. Below are PSRC’s comments on each 
of these elements. 


• Local Performance Measures and Targets 
Thank you for including details on service-related performance targets in 
Section 5 of the plan. We look forward to receiving Pierce Transit’s full Transit 
Asset Management and transit safety 2023 actuals and 2024 targets by the 
September 6 deadline, which you have committed to sending separately from 
the TDP. This data will help PSRC report on the regional 2023 actuals and 
develop regional 2024 targets for asset management and transit safety. 
 


• Plan Consistency 
This year we asked transit agencies to identify how the investments outlined in 
the TDP are consistent with local planning processes, such as the 
development of a comprehensive plan. Section 6 of the TDP mostly meets the 
goal of this required element. The narrative on Page 38 provides a succinct 







June 20, 2024 
Page 2 
 


 
 


explanation of how regional plans, transit development plans, and 
comprehensive plans should be consistent. This section also details how 
Pierce Transit has engaged with local jurisdictions on the 2024 comprehensive 
plan updates and is consistent with the current comprehensive plans, with 
several examples included. 
 
One suggestion for this section is to include an explanation of how jurisdictions 
are engaged in the development of Pierce Transit’s plans and projects—i.e. Is 
the coordination and engagement between the transit agency and local 
jurisdictions two-way? How does Pierce Transit ensure its planned projects are 
included in relevant local jurisdiction plans? 
 


• Regionally Significant Projects 
Thank you for including a list of regionally significant projects and the 
associated details in Section 10 of the TDP. In comparing this to our current 
Regional Capacity Project List, they are identical. No changes are needed on 
this section of the draft. Pierce Transit should continue to evaluate its full list of 
projects against PSRC’s Regional Capacity Project thresholds and update the 
list with new projects, when they are identified.  PSRC staff can assist in 
determining whether a project meets regional thresholds, if needed. 
 
Furthermore, thank you for acknowledging on Page 56 that there will be 
changes to the timeline for the Pacific Ave S/SR 7 BRT project, as well as 
upgrading Route 2 to high-capacity transit, and committing to providing 
updated completion dates in the next call for projects for the Regional 
Capacity Project List in 2025. If the Spanaway Transit Center is not completed 
by that time, we suggest updating that completion date, as well, as the 
current completion date listed is 2024.  
 


• Other Comments:  References to Regional Plans 
We also have two minor corrections to language in the TDP associated with 
PSRC plans. First, VISION 2050 should be capitalized in all references. It is shown 
as both “VISION 2050” and “Vision 2050” on Pages 38-39 of the draft TDP. 
Second, on Page 56, the phrasing in the second line seems to suggest that 
VISION 2050 is also the Regional Transportation Plan (RTP). The RTP is a 
separate implementation plan, and the Regional Capacity Project List is an 
appendix of the RTP, not VISION 2050. Please change the second sentence to: 
“The projects listed below are from PSRC’s Regional Transportation Plan (2022-



https://www.psrc.org/media/5938





June 20, 2024 
Page 3 
 


 
 


2050).” 
 


Thank you again for providing an opportunity to review the draft plan. If you have any 
questions or need additional information, please contact me at gcerise@psrc.org or 
(206) 971-3053. 
 
Sincerely, 
 
 
 
Gil Cerise 
Program Manager 



mailto:gcerise@psrc.org





 
 
NOTICE OF PUBLIC DISCLOSURE: This e-mail account is public domain. Any
correspondence from or to this e-mail account may be a public record. Accordingly, this e-
mail, in whole or in part, may be subject to disclosure pursuant to RCW 42.56, regardless of
any claim of confidentiality or privilege asserted by an external party.
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June 20, 2024 
 
Brittany Carbullido 
Pierce Transit 
3701 96th Street SW 
Lakewood, WA 98499 
 
Re: Comments on the draft Pierce Transit 2024-2029 Transit Development Plan 
 
Dear Ms. Carbullido: 
 
Thank you for sharing the draft 2024-2029 Transit Development Plan with PSRC for 
our review. We appreciate the ongoing collaboration and information sharing 
between our two agencies as we work to ensure consistency across regional plans, 
goals, and processes. 
 
Per the guidance we shared earlier this year, we reviewed the draft plan with a focus 
on three of the required elements: local performance measures and targets, plan 
consistency, and regionally significant projects. Below are PSRC’s comments on each 
of these elements. 

• Local Performance Measures and Targets 
Thank you for including details on service-related performance targets in 
Section 5 of the plan. We look forward to receiving Pierce Transit’s full Transit 
Asset Management and transit safety 2023 actuals and 2024 targets by the 
September 6 deadline, which you have committed to sending separately from 
the TDP. This data will help PSRC report on the regional 2023 actuals and 
develop regional 2024 targets for asset management and transit safety. 
 

• Plan Consistency 
This year we asked transit agencies to identify how the investments outlined in 
the TDP are consistent with local planning processes, such as the 
development of a comprehensive plan. Section 6 of the TDP mostly meets the 
goal of this required element. The narrative on Page 38 provides a succinct 
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explanation of how regional plans, transit development plans, and 
comprehensive plans should be consistent. This section also details how 
Pierce Transit has engaged with local jurisdictions on the 2024 comprehensive 
plan updates and is consistent with the current comprehensive plans, with 
several examples included. 
 
One suggestion for this section is to include an explanation of how jurisdictions 
are engaged in the development of Pierce Transit’s plans and projects—i.e. Is 
the coordination and engagement between the transit agency and local 
jurisdictions two-way? How does Pierce Transit ensure its planned projects are 
included in relevant local jurisdiction plans? 
 

• Regionally Significant Projects 
Thank you for including a list of regionally significant projects and the 
associated details in Section 10 of the TDP. In comparing this to our current 
Regional Capacity Project List, they are identical. No changes are needed on 
this section of the draft. Pierce Transit should continue to evaluate its full list of 
projects against PSRC’s Regional Capacity Project thresholds and update the 
list with new projects, when they are identified.  PSRC staff can assist in 
determining whether a project meets regional thresholds, if needed. 
 
Furthermore, thank you for acknowledging on Page 56 that there will be 
changes to the timeline for the Pacific Ave S/SR 7 BRT project, as well as 
upgrading Route 2 to high-capacity transit, and committing to providing 
updated completion dates in the next call for projects for the Regional 
Capacity Project List in 2025. If the Spanaway Transit Center is not completed 
by that time, we suggest updating that completion date, as well, as the 
current completion date listed is 2024.  
 

• Other Comments:  References to Regional Plans 
We also have two minor corrections to language in the TDP associated with 
PSRC plans. First, VISION 2050 should be capitalized in all references. It is shown 
as both “VISION 2050” and “Vision 2050” on Pages 38-39 of the draft TDP. 
Second, on Page 56, the phrasing in the second line seems to suggest that 
VISION 2050 is also the Regional Transportation Plan (RTP). The RTP is a 
separate implementation plan, and the Regional Capacity Project List is an 
appendix of the RTP, not VISION 2050. Please change the second sentence to: 
“The projects listed below are from PSRC’s Regional Transportation Plan (2022-
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2050).” 
 

Thank you again for providing an opportunity to review the draft plan. If you have any 
questions or need additional information, please contact me at gcerise@psrc.org or 
(206) 971-3053. 
 
Sincerely, 
 
 
 
Gil Cerise 
Program Manager 
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From: Parker Hill
To: Brittany Carbullido
Subject: PROPOSED TRANSIT DEVELOPMENT PLAN: 2024-2029
Date: Sunday, June 16, 2024 2:57:44 PM

Hello,
Was very disappointed the plan has nothing planned for NE Tacoma, as the largest part of
Tacoma with no bus service to Downtown, 63 never should have been killed off in the first
place, was any effort even made to improve service before deleting it?, so that more people
would be willing to use it? Would be nice to at least have a future route to NE Tacoma
again in the future.
 
Disappointed there appeared to be no plans to bring the 13 back as well even though it
connected N 30th so well and the North end, Old Town, and Proctor neighborhoods, as well
as the Stadium district. As well as Annie Wright school and Stadium High school
 
Disappointed no effort was made to investigate the possibility of using trolley buses also, as
they do not require as much harmful materials, no charging time needed, weight less.
 
Why is the route 102 coming back? I believe the 595 was rerouted to TDS to replace it as
well as T link extension.
 
Why is Tacoma Mall Transit Center getting a Portland Loo?
I do think it’s good to have adequate public restrooms, but it would be nice to add them also
at TCC TC, Lakewood TC, etc.
I don’t see Runner as a long term solution, it should only be short term.
 
Thank you,
Parker Hill
Pierce Transit CTAG member
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Brittany Carbullido

From: pbenji@aol.com
Sent: Thursday, June 6, 2024 2:37 PM
To: Brittany Carbullido
Subject: Northeast Tacoma left out becomes transportation desert

 
No reasonable bus service in Northeast Tacoma/Browns Pt/Dash Pt.  If Tacoma Schools and Pierce Transit teamed up to serve the 
area it seems like it would be a win-win for both agencies.  
  
No Shuttle service in the same area. 
 
PT Runner service is at best confusing, for example to get from Browns Pt to Virginia Mason on 1st in Federal Way?  Why not increase 
the cost to seniors and increase the service especially for those unable to drive, disabled and needing services in downtown Tacoma 
area or Federal Way services like Virginia Mason, etc.? 
 
Please consider other options for the area or reduce/eliminate our transit taxes.  Years ago at least Route 63 ran through Dash Point 
and Browns Pt and then one to Tacoma.  Yes the ridership became low when the route was to Federal Way and then on to Tacoma 
taking way too long.  Again Tacoma Schools and PT teamed up to make it worthwhile. 
 
Thank you  for your consideration. 
Pat Richmond 
Tacoma city resident 

  You don't often get email from pbenji@aol.com. Learn why this is important   

  Caution: This email originated from outside of Pierce Transit. Do not click links or open attachments unless you recognize the sender and know the content 
is safe. When in doubt, contact your IT Department.  
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Brittany Carbullido

From: Shawn Phelps <shawn.phelps@piercecountywa.gov>
Sent: Friday, June 21, 2024 3:29 PM
To: Brittany Carbullido
Subject: Comments on 2024-2029 Transit Development Plan

 
Bri any, 
 
Thank you for the opportunity to review Pierce Transit’s 2024‐2029 Transit Development Plan.  This is a very comprehensive document addressing current and 
near term assets and service.   Pierce County Planning & Public Works has the following comments that we feel will enhance and clarify parts of the document.   
 
1) Page 16 ‐ The bo om banner says “22% increase in ridership”.  A sentence should be added to describe what this refers to.  Is it total ridership increase over 

the prior year in all vehicle types?  Alterna vely, add the appropriate descriptor within the banner. 
 

2) Pages 22 and 49 ‐ Spanaway Transit Center.  It would be useful to list the expected opening date. 
 

3) Page 49 and 56 ‐  In Sec on 8 (Planned Capital Expenses), there are two project lis ngs on page 49 for the Stream Community Line (along Pacific Avenue/SR‐
7).  In Sec on 10 (Projects of Regional Significance), there is a discussion on page 56 about the Bus Rapid Transit (BRT) project along Pacific Avenue/SR‐7 
being paused.  Pierce Transit should provide clarifica on on the scope/service differences between the Stream and BRT projects.      

 
4) Page 56 ‐If the BRT project along Pacific Avenue/SR‐7 is paused, then Pierce Transit should clarify if the comple on date of “2024” on page 56 will be 

updated or changed.    
 
5) Page 57 and 59 ‐ The Tacoma‐to‐Lakewood project is listed “HCT Route 2” with an es mated cost of $10 million on page 57 while this same project appears 

to be listed as “BRT Corridor A” with an es mated cost of $237 million in Appendix A (Unfunded Needs List) on page 59.  This discrepancy should be 
reconciled or explained.  Also, if this proejct is listed as an unfunded project in Appendix A, the n Pierce Transit should clarify or confirm the comple on date 
of “2028” on page 57. 

 
You can contact me with any ques ons about our comments.  We look forward to our con nued collabora on on upcoming plans and projects! 
 
Shawn Phelps 
Senior Transportation Planner 

  Caution: This email originated from outside of Pierce Transit. Do not click links or open attachments unless you recognize the sender and know the content 
is safe. When in doubt, contact your IT Department.  
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Pierce County Planning & Public Works 
(253) 798‐3552 | shawn.phelps@piercecountywa.gov 
he, him, his 
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Caution: This email originated from outside of Pierce Transit. Do not click links or open
attachments unless you recognize the sender and know the content is safe. When in doubt,
contact your IT Department.

From: Calodich, Joe
To: Brittany Carbullido
Subject: Transit Development Plan Comments WSDOT
Date: Friday, June 21, 2024 10:56:47 AM

You don't often get email from joe.calodich@wsdot.wa.gov. Learn why this is important

Good morning,
 
WSDOT’s Olympic Region Multimodal Planning Office and Regional Transit Coordination
team reviewed the draft Transit Development Plan and we have the following comments:
There were no conflicts with WSDOT projects that we identified. However we suggest that
you include the Washington State Public Transportation Plan (linked here) in Section 6 –
Plan Consistency to demonstrate how the TDP aligns with statewide public transportation
planning . Additionally, we found some minor errors:

Page 22 – It appears that information about the North Purdy Park and Ride facility is
repeated.
Page 25 – consider spelling out TERM the first time it is used in the document.
Page 57 – Missing route number that serves Tacoma Community College and
Lakewood at the end of the paragraph.

 
All the best,
 
Joe Calodich (he/him)
Active Transportation Planner
WSDOT Olympic Region
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Board of Commissioners 
Fact Sheet No.:  2024-031 

Date: July 8, 2024  

 
 

TITLE:   Authority to Extend the Recruitment Referral 
Incentive and New Hire Incentive Bonus Program and 
Authorizing the Chief Executive Officer to Make Future 
Modifications to the Program as Needed  

DIVISION:   Administration   
 

SUBMITTED BY:   Amy Cleveland, Executive Director of 
Administration 

 
RELATED ACTION:  
 
FS 2023-020, Increase the current Recruitment Referral Incentive amount and add a New Hire Incentive bonus for Bus 
Operators and Journey Level Mechanics. 
 
FS 2023-044, Authorize the Chief Executive Officer (CEO) to extend the enhanced Recruitment Referral Incentive amount 
and New Hire Incentive Bonus for Bus Operators and Journey Level Mechanics through December 31, 2024. 
 
ATTACHMENTS: Exhibit A, RRI costs paid out/expected 
to be paid out 
 

RELATION TO STRATEGIC PLAN:   Employee 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:        N/A 

 

☒Operating Budget                               ☐Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ N/A 

Grant/Other Amounts $ N/A 

Total Expenditure  $ N/A 
 

EXPLANATION: 

The incentives would be funded with existing 
personnel budget (unfilled positions). Total spent on 
the program since inception is $151,500. 

 

 
BACKGROUND:  
 
In May 2023, Pierce Transit’s Board of Commissioners authorized an enhanced Recruitment Referral Incentive (RRI) to 
provide for a $5,000 payment to eligible referring employees and a New Hire Incentive of $5,000 for Bus Operators 
and Journey Level Mechanics, in addition to the existing $1000 RRI for all other jobs. The program has been effective 
in attracting new candidates and has resulted in the following hires: 
 

Year RRI Hires Total Hires Percentage 

2020 2 65 3% 

2021 31 109 28% 

2022 54 211 26% 

2023 41 171 24% 
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2024 YTD 31 127 24% 

 
With the goal of full staffing for the difficult-to-fill Journey Level Mechanic classification and the ongoing challenge of 
recovering from a significant Transit Operator shortage, the Recruitment Referral Incentive provides for a $5,000 
Recruitment Referral Incentive for employees who successfully recruit Transit Operators and Journey Level Mechanics 
and adding a new hire incentive of $5,000 for Bus Operators and Journey Level Mechanics. It also provides a $1000 
Recruitment Referral Incentive for all other jobs. 
 

 The enhanced program was initially approved through 2023 then extended through 2024. Due to the success of these 
incentives, this request is to extend the program through 2025 and provide the CEO authority to end, modify or extend 
the program.   
 
STAFF RECOMMENDATION:  
 
Approve the extension of the enhanced Recruitment Referral Incentive through 2025 and then at the CEO’s discretion.  
 
ALTERNATIVES: 
 
Do not approve extension of the Recruitment Referral and New Hire Incentive program. This will likely result in 
continued challenges to keep and fill staff shortages in jobs that have a high impact to Agency ability to maintain and 
increase service.  

 
PROPOSED MOTION:  
 
Move to: Authorize the Chief Executive Officer (CEO) to extend the enhanced Recruitment Referral Incentive and New 
Hire Incentive Bonus Program through December 31, 2025, and further authorizing the CEO to make any future 
modifications to the program as needed.  
 

 

Page 332 of 346



 
    

Board of Commissioners 
Fact Sheet No.:  2024-032 

Date: July 8, 2024  

 
 

TITLE:   A Resolution of the Board of Commissioners of 
Pierce Transit Authorizing Amendments to Section 7.2 of 
the Personnel Manual Relating to Supplemental Benefits for 
On-the-Job Injuries   

DIVISION:   Administration   
 

SUBMITTED BY:   Amy Cleveland, Executive Director of 
Administration 

 
RELATED ACTION: N/A 
 
ATTACHMENTS: 
  
Proposed Resolution 
Exhibit A – Proposed Amendments 

RELATION TO STRATEGIC PLAN:   Employee 

 
BACKGROUND:  
 

 Staff seeks to provide equivalent supplemental On-the-Job Injury (OJI) benefits to non-represented staff as are provided 
through the agency’s collective bargaining agreements.  To achieve this, staff is requesting authority to amend Section 
7.2 of the Personnel Manual as presented in Exhibit A. The proposed language will bring parity between non-
represented employees and represented employees.  

 
 In addition, on February 6, 2024, House Bill 1927 was passed by the Washington State Legislature which changes the 

number of days that a worker’s temporary total disability must continue to receive industrial insurance compensation 
for the day of an injury and the three-day period following the injury; amending RCW 51.32.090 and 51.32.90. This 
became effective June 6, 2024, and is also reflected in the proposed amendment.   

    
   There is no fiscal impact to the agency as the supplemental pay is funded through the employee’s regularly anticipated 

wages.  
 
 STAFF RECOMMENDATION:  

 
Approve the updates to the Personnel Manual to comply with new Washington law and provide equivalent benefits 
to the non-represented staff as provided through the agency’s collective bargaining agreements.  
 
ALTERNATIVES: 
 

   Do not authorize the changes to the Personnel Manual. This is not recommended as it is beneficial to the Pierce Transit 
work culture that that there is parity among all employees for this benefit. 
 

PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2024-012, authorizing amendments to Section 7.2 of the Personnel Manual relating 
to supplemental benefits for on-the-job injuries as presented in Exhibit A.  
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RESOLUTION NO. 2024-012 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Amendments to Section 7.2 of the 1 

Personnel Manual Relating to Supplemental Benefits for On-the-job Injuries 2 

 3 

 4 

 WHEREAS, staff seeks to provide equivalent supplemental on-the-job injury (OJI) benefits to non-5 

represented staff as are provided through the agency’s collective bargaining agreements; and 6 

 WHEREAS, on February 6, 2024, the Washington State Legislature amended RCW 51.31.090 and 7 

51.32.90 via House Bill 1927 clarifying the number of days that a worker’s temporary total disability must 8 

continue to receive industrial insurance compensation and other miscellaneous amendments; and   9 

 WHEREAS, the proposed amendments reflected in Exhibit A provide parity among the Pierce Transit 10 

work groups and clarify the supplemental sick leave benefits for non-represented employees injured on-the-11 

job.  12 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  13 

 Section 1.  Amendments to Section 7.2 of the Personnel Manual pertaining to supplemental 14 

benefits relating to on-the-job injuries are hereby authorized as presented in Exhibit A.  15 

 16 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 8th 17 

day of July 2024. 18 

PIERCE TRANSIT 19 

 20 

                  21 

Kristina Walker, Chair 22 

                         Board of Commissioners 23 

ATTEST/AUTHENTICATED 24 

 25 

      26 

              Deanne Jacobson, CMC  27 

              Clerk of the Board 28 
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Exhibit A 

 

7.2 On-The-Job Injury  

Pierce Transit employees who sustain injuries or illnesses may have rights under a variety of 

federal and/or state laws, and the Masterapplicable Labor Collective Bargaining Agreements.  

For information regarding how an injury affects compensation and benefits of represented 

employees, refer to the Master Labor Agreementapplicable Collective Bargaining Agreement.  

7.2.1 A non-represented employee who is injured on-the-job and is otherwise eligible 

for sick leave, will be paid a wage supplement for up to sixty (60) calendar working days 

for each new and separate injury. The employee will be paid an amount which, when 

combined with the payment received as determined by the State Industrial Insurance 

Division, will equal ninety percent (90%) of the employee’s normal wage for the first 

thirty (30) days of eligible time loss and eighty percent (80%) of the employee’s normal 

wage for the next thirty (30) days of eligible time loss.  

A. Employees are paid an amount by the Agency, when combined with payment 

for time loss wages as directed by the State Industrial Insurance Division for 

temporary total disability, that will equal eighty percent (80%) of normal wage. If 

the employees' injury is determined to be preventable, the employee is not 

eligible for the Agency wage supplement.  

B. Charges are made against sick leave accruals, if any, for the date of injury and the 

three-day waiting period. Effective June 6, 2024, Iif injury time-loss exceeds 14seven (7) 

calendar days, those 3 days of sick leave are restored and compensation is provided at 

eightyninety percent (890%). 
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Bus Stop Shelter Board update
July 2024
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Out with the old…

2
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In with the new…

3
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Day and night…

4
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Initiative 2117 Potential Impacts
July 8, 2024
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Climate Commitment Act Funding
Supporting Transit Services

• Transit Support - $8.3M per year (2022 through 2037)

• Paratransit Special Needs Formula - $1.7M reduction

• Combined equivalent to 7.46% of the local operating budget

• Move Ahead Washington - $10M total

• Stream SR/7 improvements ($4M)

• Stream expansion study ($1M)

• Future Stream expansion ($5M in 2025-2027 State biennium)
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Sales Tax and CPI
Percent Changes since 2022

Year
Sales Tax 
Revenue

Change from 
2021

% Change 
from 2021 CPI-U

CPI Change 
from 2021

2021 106,014,106 -   0.00% 7.6% 0.0%
2022 110,927,532 4,913,426 4.63% 8.4% 8.4%
2023 109,798,330 3,784,224 3.57% 4.4% 12.8%
2024* 111,225,709 5,211,602 4.92% 4.4% 17.2%

*projection
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Washington State Initiative 2117

• Repeals the Climate Commitment Act

• Prohibits Carbon Tax Credit Trading
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Potential Impacted Services

• Service Restoration 

• Youth Ride Free

• Evening and Weekend Services

• Route Frequency

If I-2117 Passed

• Paratransit

• Runner

• Infrastructure Improvements

• Zero Emission Efforts

Page 345 of 346



Next Steps

• Prepare draft alternate budget with funding reduction

• CTAG discussion

• Partner conversations
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