Board of Commissioners Regular Meeting Agenda

July 8, 2024 - 4:00 p.m. fSPierceTransit

Physical Meeting Location:
Pierce Transit Training Center
3720 96" Street SW
Lakewood, WA 98499

Virtual Meeting Participation Information:
Dial: 1-253-215-8782 Meeting ID No. 83626450476
Webinar link: https://us02web.zoom.us/j/83626450476

Call to Order
Roll Call

Flag Salute and Land Acknowledgement

Presentations

1. Honoring Marcel Antohi for Operator of the Docc Howard
Month for June 2024 Assistant Transportation Manager

Public Comment

Citizens wishing to provide comment will be given up to three minutes to comment on transit-related
matters regardless of whether it is an agenda item or not. The Chair, at his or her discretion, may reduce
the comment time to allow sufficient time for the Board to conduct business.

To request to speak virtually during public comment, please press the Raise Hand button near the
bottom of your Zoom window or press *9 on your phone. If speaking in person, please sign in at the
table at the back of the room. Your name or the last four digits of your phone number will be called out
when it is your turn to speak. Written comments may also be emailed to Djacobson@piercetransit.org.

Public Hearing

Citizens wishing to provide comments during public hearing will be given up to three minutes to comment
on the public hearing topic(s). The Chair, at his or her discretion, may reduce the comment time to allow
sufficient time for the Board to conduct business.

To request to speak virtually during public comment, please press the Raise Hand button near the bottom
of your Zoom window or press *9 on your phone. If speaking in person, please sign in at the table at the
back of the room. Your name or the last four digits of your phone number will be called out when it is your
turn to speak. Written comments may also be emailed to Djacobson@piercetransit.org.

1. _Pierce Transit's 2024 Title VI Program Submittal to Mark Eldridge
the Federal Transit Administration Senior Planner
Consent Agenda

1. Approval of Vouchers: June 1-30, 2024

2. Approval of Minutes: June 10, 2024

3. FS 2024-028, Housekeeping - Repealing Previous Board Action Authorizing a Contract with
Steelcase, Inc., as Presented in FS 2024-022 and Re-Authorizing the Chief Executive Officer to
Directly Execute a Contract with Open Square, dba One Workplace (Contract No. E2002) Utilizing
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DES Contract 21422 to Provide Furniture Systems and Space Planning for the Building 5
Specialized Transportation Redesign Project and Other Miscellaneous Projects

Action Agenda

1.

FS 2024-029, A Resolution of the Board of
Commissioners of Pierce Transit Reappointing
Marlene Druker to the Community Transportation
Advisory Group (CTAG) for a Second Term Ending
June 24, 2027

2. FS2024-030, A Resolution of the Board of

Commissioners of Pierce Transit Adopting the 2024-
2029 Transit Development Plan

3. _FS 2024-031, Authority to Extend the Recruitment

Referral Incentive and New Hire Incentive Program
and Authorizing the Chief Executive Officer to Make
Future Modifications to the Program as Needed

4. FS 2024-032, A Resolution of the Board of

Commissioners of Pierce Transit Authorizing
Amendments to Section 7.2 of the Personnel Manual
Relating to Supplemental Compensation for On-the-
job Injuries

Staff Updates

1.

CEO's Report

Customer Experience Related Actions: Bus Shelter
Installations

Potential Funding Impacts if Initiative 2117 Passes

Informational Items

—_

. Chair Report

Sound Transit Update

Puget Sound Regional Council Transportation Policy
Board Update

Committee Chair Reports

Rachel Holzhaeuser
Comm. Dev. Administrator

Brittany Carbullido
Planner

Randal Shultz
Human Resources Assistant Mgr.

Brandy Tuggle
Human Resources Assistant Mgr.

Mike Griffus
Chief Executive Officer

Mike Griffus
Chief Executive Officer

Chris Schuler

Chief Financial Officer

Chair Walker

Commissioner Kastama

Commissioner Mello
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5. Commissioners’ Comments
Executive Session — none scheduled

Adjournment

Handouts: N/A

Pierce Transit does not discriminate on the basis of disability in any of its programs, activities, or services. To request this
information in an alternative format or to request a reasonable accommodation, please contact the Clerk’s Office at
253.581.8066, before 4:00 p.m., no later than the Thursday preceding the Board meeting.



f%PierceTransit

PIERCE TRANSIT
NOTICE OF PUBLIC HEARING
PIERCE TRANSIT’S 2024 TITLE VI PROGRAM SUBMITTAL TO
THE FEDERAL TRANSIT ADMINISTRATION

Notice is hereby given that a public hearing will be held as part of the Board of Commissioners
Regular Meeting on Monday, July 8, 2024. The meeting begins at 4:00 p.m. and members of
the public may attend the meeting in person or virtually through Zoom.

The purpose of this hearing is to receive public comment on Pierce Transit’s 2024 Title VI
Program Submittal to the Federal Transit Administration.

The Title VI of the Civil Rights Act of 1964 prohibits discrimination based on race, color, or
national origin. Federal Transit Administration (FT'A) Circular 4702.1B, “Title VI Requirements
and Guidelines for Federal Transit Administration Recipients” was issued on March 1, 2016. The
Circular directs any FTA recipient that operates 50 or more fixed route vehicles in peak service
and serving a population of 200,000 or greater to submit a Title VI Program once every three
years. Pierce Transit is subject to this requirement and the proposed program establishes how
Pierce Transit is meeting all of its obligation under the Civil Rights Act of 1964 and Circular
4702.1B.

The Board of Commissioners will consider the approval of Pierce Transit’s 2024 Title VI
Program Submittal to the Federal Transit Administration for accuracy and the fulfillment of
the above requirements at their August 12, 2024, meeting.

The draft 2024 Title VI Program Submittal to the Federal Transit Administration may be
viewed on the Agency’s website at https://www.piercetransit.org/documents/.

Details on how to attend this hearing in person or virtually can be found on the July 8, 2024,
Pierce Transit Board of Commissioners meeting agenda page by visiting meetings
https://www.piercetransit.org/board-meetings/ after July 3, 2024. Those wishing to submit
written comments may send comments to Mark Eldridge, Senior Planner, via email at
meldridge@piercetransit.org, or via mail at 3701 96™ Street SW, Lakewood, WA 98499.
Written comments will be received up to 5:00 p.m. July 26, 2024.

American Disability Act (ADA) accommodations are available with a 72-hour notice. Please
contact the Clerk’s office at (253) 581-8066, or djacobson@piercetransit.org for special
accommodations.

Dated this 25" day of June 2024.
Deanne Jacobson, Clerk of the Board

Published in the Tacoma Daily Index and Tacoma News Tribune on June 26, 2024.
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Connecting you with life

Title VI requires Pierce Transit to look for
disproportionate impacts to low-income and minority
communities on route changes, scheduling,
infrastructure improvements, and just about everythi
we do. The 2024 Title VI Program reports on the
agency's activities over the past three years.

2024 Pierce Transit Title VI Program
July 8, 2024
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2024 Pierce Transit Title VI Program

Section 1:
Reporting on Key Subjects
How to file a Title VI complaint

Status of Title VI complaints received

pPierceTransit



2024 Pierce Transit Title VI Program

Section 2 — Public Participation Plan

Community | Open Houses/
Community Outreach Virtual Town

Engagement Events Halls

06/01/2021 -
12/31/2021 244 44 1 289
01/01/2022 -
12/31/2022 151 76 1 228
01/01/2023 -
12/31/2023 83 105 4 192

Total 478 225 6 709

P PierceTransit



2024 Pierce Transit Title VI Program

Section 3 Limited English Proficiency

Language Spoken at Home for Populations 5 Years Old and Over (PTBA)

92.8% (515,236)

2.7% (14,772)
Other Asian and Pacific Island Languages 1.1% (6,249)
Koean 0.9% (5,025)
0.7% (3,776)
0.7% (3,696)
0.5% (2,657)
0.3% (1,591)
0.2% (1,244)
0.1% (653)
Arabic 0.1% (328)

German or Other West-Germanic Languages 0.1% (279)

P PierceTransit



2024 Pierce Transit Title VI Program

Section 4 — Title VI Analysis Conducted between 2021-2023:

* Free Youth Transit Pass — Move Ahead Washington

 Emergency Service Reduction due to Covid -19 Pandemic November 2021- November 2022
 Fare Amendment — ORCA LIFT 2023

 Route 101 Temporary Suspension

2023 Bus System Recovery and Restoration Plan for Implementation in March 2024

» Puyallup Runner

pPierceTransit



Transit Service Monitoring Table

Route Characteristics

Minority Block Groups

Low Income Block Groups

2023 Interim Standards

Total Miles

High

Total Miles

Pax/Service Hour

Pax/Revenue Mile

Route Route Type Total Revenue Miles| in/adjacent to I\flln0r|ty Minority in/adjacent to Lo_w Income Low Income [ReiECs . Rating . Pax/Re.venue . Rating .
Minority BG Mileage (%) Route Poverty BG Mileage (%) Route Hour Using 2023 Interim Mile Using 2023 Interim
Standards Standards
1 Trunk 37.2 22.0 59% Yes 27.0 73% Yes 19.7 Marginal 1.9 Satisfactory
2 Trunk 24.0 15.0 63% Yes 20.4 85% Yes 18.3 Marginal 1.9 Satisfactory
3 Trunk 22.5 19.7 88% Yes 18.5 82% Yes 14.6 Unsatisfactory 1.7 Satisfactory
4 Urban 28.1 16.2 58% Yes 18.2 65% Yes 12.2 Unsatisfactory 1.1 Marginal
10 Urban 11.7 1.1 10% No 6.8 58% Yes 11.9 Unsatisfactory 1.3 Marginal
11 Suburban 15.8 2.1 13% No 5.4 34% Yes 12.7 Marginal 1.1 Satisfactory
13 Community Connector 11.1 4.1 37% Yes 4.9 44% Yes 4.0 Unsatisfactory 0.7 Marginal
16 Suburban 14.1 1.2 9% No 4.7 34% Yes 16.4 Satisfactory 1.8 Satisfactory
28 Urban 9.7 2.1 21% No 6.4 66% Yes 16.1 Marginal 1.7 Satisfactory
41 Urban 19.3 18.2 94% Yes 11.9 62% Yes 16.8 Marginal 1.8 Satisfactory
42 Urban 11.0 8.8 80% Yes 7.9 72% Yes 10.5 Unsatisfactory 1.5 Satisfactory
45 Urban 16.1 114 71% Yes 9.6 60% Yes 10.6 Unsatisfactory 1.0 Unsatisfactory
48 Urban 21.5 20.6 96% Yes 12.5 58% Yes 16.3 Marginal 1.6 Satisfactory
52 Urban 9.6 5.0 52% Yes 3.2 33% No 15.7 Marginal 1.7 Satisfactory
53 Urban 20.5 12.5 61% Yes 11.4 56% Yes 12.4 Marginal 1.2 Marginal
54 Urban 11.9 11.4 96% Yes 6.2 52% Yes 20.5 Satisfactory 2.3 Exceeds
55 Urban 13.5 11.9 88% Yes 9.8 72% Yes 13.7 Marginal 1.2 Marginal
57 Urban 14.2 12.2 86% Yes 11.2 79% Yes 15.0 Marginal 1.9 Satisfactory
63 Express 22.4 20.6 92% Yes 10.4 46% Yes 2.3 Unsatisfactory 0.2 Unsatisfactory
100 Suburban 37.1 0.1 0% No 4.6 12% No 6.5 Unsatisfactory 0.4 Unsatisfactory
101 Community Connector 13.7 0.0 0% No 3.2 24% No 3.1 Unsatisfactory 0.3 Unsatisfactory
202 Urban 13.7 13.7 100% Yes 8.8 64% Yes 18.8 Satisfactory 2.1 Exceeds
206 Urban 21.0 17.0 81% Yes 19.2 92% Yes 14.2 Marginal 1.2 Marginal
212 Urban 13.9 7.6 55% Yes 7.9 57% Yes 13.2 Marginal 1.5 Satisfactory
214 Urban 18.7 15.7 84% Yes 8.7 46% Yes 10.3 Unsatisfactory 0.8 Unsatisfactory
400 Suburban 25.5 8.7 34% Yes 10.5 41% Yes 6.6 Unsatisfactory 0.6 Marginal
402 Urban 37.3 20.3 54% Yes 25.3 68% Yes 11.8 Unsatisfactory 1.1 Marginal
409 Suburban 16.7 3.1 19% No 8.1 48% Yes 7.1 Unsatisfactory 0.5 Unsatisfactory
425 Community Connector 14.8 2.6 18% No 10.1 68% Yes 1.1 Unsatisfactory 0.2 Unsatisfactory
497 Express 10.7 7.0 65% Yes 6.1 57% Yes 5.1 Unsatisfactory 0.929¢ 7 of 34@nsatisfactory
500 Urban 24.5 19.9 81% Yes 14.7 60% Yes 18.7 Satisfactory 1.7 Satisfactory
501 Urban 32 6 26 0 0% Yes 23 4 72% Yecg 105 Unsatisfactorv 08 Unsatisfactorv



2024 Pierce Transit Title VI Program

Next Steps

Return on August 12, 2024, Board of Commissioners meeting seeking approval of
2024 Title VI Program & Transit Service Monitoring.

P PierceTransit



December 2024

2024 Title VI Program
Submittal to the
Federal Transit Administration

P <PierceTransit

Connecting you with life

Page 9 of 346




PIERCE TRANSIT 2024 TITLE VI PROGRAM SUBMITTAL
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Introduction

Pierce Transit is a Public Transportation Benefit Area Authority incorporated under Ch. 36.57A RCW in
1979. The Agency is a separate local government and is governed by a ten-member Board of Commissioners.
The Board is made up of elected officials representing Pierce County, Tacoma, Lakewood, Puyallup,
University Place and the smaller towns and cities of our service area. The governance structure allows for a
tenth, non-voting union representative.

Pierce Transit covers 292 square miles of Pierce County and roughly 70 percent of the county population.
Serving Washington’s second largest county, Pierce Transit provides four types of service, Fixed Route,
SHUTTLE paratransit, Rideshare (formetly known as Vanpool) and Runner on-demand Microtransit.

This document has been prepared in accordance with FTA Circular 4702.1B, which requires that recipients of
financial assistance from the Federal Transit Administration document compliance with Title VI of the Civil
Rights Act of 1964. Title VI protects from discrimination, on the basis of race, color, or national origin, and
also requires that federal recipients provide meaningful access to services, programs and activities for
individuals who are Limited English Proficient (LEP). This document addresses the general requirements for
all recipients — Section II — as well as requirements for transit agencies serving populations of 200,000 or
greater in Section I1I.

General Requirements for All Recipients

Title VI Notice to the Public

Pierce Transit provides notice to customers in various ways that we comply with Title VI. The public notice
(see following page) is displayed at some of our busiest passenger loading areas, such as Tacoma Dome
Station, Commerce Street Station in Downtown Tacoma, transit centers, and including specific park & ride
lots. Itis also posted at our Customer Service Center (Bus Shop) and Lakewood headquarters reception desk.
In addition all Public documents can be accessed on the agency website under Resources at
http://www.piercetransit.org/pierce-transit-title-vi-notice, and on all 158 of our active buses.

Title VI

Notice to the Public of Rights Under Title VI

Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with Title VI
of the Civil Rights Act of 1964 and all related laws and statutes. No person in the United States shall, on the
grounds of race, colot, or national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any Pierce Transit program or activity, as provided by Title VI of
the Civil Rights Act of 1964 and as amended, and the Civil Rights Restoration Act of 1987 (P.L. 100.259).
Pierce Transit operates its programs without regard to race, color, or national origin.

Pierce Transit 2024 Title VI Program Submittal September 2024
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For more information on Pierce Transit’s Title VI program, contact the Agency’s Civil Rights Officer. Their
contact information is provided on the following page.

Any person who believes that he or she has individually, or as a member of any specific class of persons, been
excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination under any
Pierce Transit service, program, or activity, and believes the discrimination is based upon race, colot, or national
origin has the right to file a Title VI complaint with Pierce Transit’s Civil Rights Officer. All complaints must
be filed in writing with Pierce Transit within 180 days of the alleged discriminatory act or occurrence.
Complaint forms may be obtained through the following contacts:

Pierce Transit

Attention Civil Rights Officer

3701 96" St. SW

Lakewood WA 98499-4431

Email: croffice@piercetransit.org

Visit our website: https:/ /www.piercetransit.org/title-vi-complaint-process

Call Customer Services: 253.581.8000 for more information

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the

Federal Transit Administration, Office of Civil Rights,
Region X,

915 Second Avenue, Suite 3142,

Seattle, WA 98174-1095

Title VI Complaint Procedures and Form

Instructions on how to file a Title VI complaint can be found on the agency’s website at

https://www.piercetransit.org/title-vi-complaint-process/. The Title VI Complaint form is available in both

English and Spanish. A copy of the complaint procedures and forms are available in Appendix B.

Titulo VI
Aviso al Publico de la Ley de Derechos bajo el Titulo VI

Pierce Transit, como recipiente de fondos federales, da aviso al publico sobre su politica para asegurar la
conformidad de Titulo VI de la Ley de Derechos Civiles de 1964 y cada ley o estatuto relacionado. Ninguna
persona en los Estados Unidos, por causa de su raza, color, u origen nacional sea excluida de participar en, ser
negada los beneficios de, o ser de otra manera sujeta a la discriminaciéon bajo cualquier programa o actividad
conforme a lo dispuesto por el Titulo VI de la Ley de Derechos Civiles de 1964 con todas sus modificaciones,
al igual que La Ley de Restauracién de Derechos Civiles de 1987 (P.L. 100.259). Pierce Transit conduce sus
programas sin considerar raza, color, ni origen nacional.

Para pedir una copia del programa de Titulo VI de Pierce Transit, favor de contactar al funcionario de derechos
civiles de la agencia.

Pierce Transit 2024 Title VI Program Submittal September 2024
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Cada persona que crea haber sido individualmente, o por ser miembro de una clase especifica de personas, sea
excluida de participar en, ser negada los beneficios de, o ser de otra manera sujeta a la discriminacién bajo
cualquier servicio de Pierce Transit, programa o actividad, y crea que la discriminacién estd basada en raza,
color u origen nacional, tiene el derecho de hacer una queja de proteccioén Titulo VI con el funcionario de
derechos civiles de Pierce Transit. Cada queja debe ser escrita y presentada a Pierce Transit dentro de 180 dias
desde el dfa del acto o suceso discriminatorio supuesto como sigue. Se encuentra las aplicaciones por los

contactos en la proxima pagina.

Por correo:

Attention: Civil Rights Officer
Pierce Transit

3701 96t St. SW

Lakewood, WA 98499-4431

Por Email: crofficer@piercetransit.org
Nuestro sitio del internet: https://www.piercetransit.org/title-vi-complaint-process
Llame al servicio de cliente: 253.581.8000 para mas informacién.

Ademis del proceso Titulo VI por Pierce Transit, se puede enviar quejas con la administracién de transito
federal (FTA) por correo directamente a:

Federal Transit Administration Office of Civil Rights
Region X

915 Second Avenue, Suite 3192

Seattle, WA 98174-1095

Se encuentra las instrucciones para presentar una queja Titulo VI por el sitio del internet:

El formulario Titulo VI esta disponible en inglés

espafiol. Una copia de los procedimientos vy el formulario para presentar una queja estin disponibles en el

apéndice B.

Title VI Investigations, Complaints or Lawsuits

Pierce Transit maintains a list of all investigations, lawsuits, and complaints (see Table 1) filed on the basis of
race, color, and/or national origin. The list includes the date the investigation, lawsuit, or complaint was filed;
summary of the allegation(s); the status of the investigation, lawsuit, or complaint; and actions taken by the
recipient in response, or final findings related to the investigation, lawsuit, or complaint.

Investigations, Lawsuits, and Complaints filed during the period June 1, 2021, to December 31, 2023:
e Investigations: No Title VI-related investigations were conducted by external entities.
e Lawsuits: No Title VI-related lawsuits alleging discrimination were received during the reporting
period.
e Complaints: Pierce Transit received 12 Title VI-related complaints. The complaints were initially filed
with Customer Service by telephone or the Civil Rights Officer by email and then investigated by Title
VI staff. Pierce Transit did not receive any formal written complaints on the Title VI Complaint form.

Pierce Transit 2024 Title VI Program Submittal September 2024
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The Title VI Complaint Procedures and Forms is available in Appendix B

Table 1. Title VI Investigations, Complaints or Lawsuits, June 2021 — December 2023

Title VI Complaints Received (6/1/2021 - 12/31/2023)
Basis -
Race,
Color,
National
Date Origin Summary of Complaint Status Action Taken

8-9-2021 Race Passenger complained Closed Complaint investigated. Reviewed video of
driver required exit from alleged incident and interviewed operator.
rear exit. Operator preferred passenger exit through

closest exit. Operator coached to allow exit
based on passenger’s preference.

8-11-2021 Race Passenger (Black) Closed Complaint investigated. Reviewed video of
complained she was alleged incident. Passenger was using phone in
denied service based on “speaker mode” and Operator was distracted.
race. Operator requested repeatedly for passenger to

take phone off speaker. Passenger refused.
Operator requested passenger to exit bus.
Operator did not deny service based on race.

10-28-2021 | Race Passenger complained the | Closed Complaint investigated. Reviewed video of
Operator did not stop for alleged incident. The Operator viewed video
him. and said he was not sure why, but he did not see

passenger waiting. Operator indicated stop was
just past intersection and he was looking to the
left as he approached. Operator did not treat
the passenger differently based on race.

1/27/2022 | Race Passenger (Black) Closed Complaint investigated. Based on this
complained he was called passenger not paying fare regularly, Operator
racial slurs six times and was instructed by manager to call in to Comm
denied service. Supervisor Center when this happens again. No evidence
called and asked passenger on video of using racial slurs. Operator did not
to exit bus. Passenger deny service based on race.
refused.

8/9/2022 Race Passenger (Black) Closed Complaint investigated. Reviewed video and
complained the Operator interviewed operator. Operator required white
did not allow him a passenger to pay fare. Video shows Operator
courtesy but did allow a telling white passenger she needed to pay fare,
white passenger behind a and she searched her wallet and found her bus
courtesy ride. pass. Operator did not deny service based on

race.

8/26/2022 Race Passenger complained Closed Complaint investigated. Reviewed video and
Operator denied service to interviewed operator. Operator denied service
group of passengers who because the passenger used profanity which
were African American by violated the posted Rules of the Ride. Operator
not stopping for them. did not deny service based on race.

Pierce Transit 2024 Title VI Program Submittal
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8/28/2022 | Race Passenger (Black) Closed Complaint investigated. Reviewed the video
complained that he was and interviewed operator. Bus was directly
denied service based on behind another bus and passenger made a step
his race. toward the curb as the bus passed but no other

action to indicate he was requesting service.
Operator did not deny service based on race.

9/28/2022 | Race Passenger complained a Closed Complaint reviewed. Operator insisted youth
group of youth were pull up their pants and explained she felt it was
denied service based on a safety issue. Operator provided coaching.
race.

4/15/2023 | Race Black male passenger Closed Complaint Investigated. Reviewed video and
complained about unfair interviewed operator. Operator asked passenger
treatment based on his to put on mask before boarding the bus to
race. comply with federal mask requirements related

to COVID-19. Operator did not treat
passenger unfairly based on his race.

8/8/2023 Race Complainant states agency | Closed Complaint investigated. Reviewed service
does not maintain stops in records and interviewed Facilities staff. Pierce
area with more minorities. Transit meets or exceeds maintenance standards

for all stops throughout system.

8/28/2023 | Race Passenger complained Closed Complaint investigated. Reviewed incident
about Operator not reports of interactions between passenger and
stopping for her. Operator where complainant swore at and

attempted to follow Operator into restroom.
Complainant and her companion also took
photos of Operator. Based on previous
incidents, Operator reported she felt her safety
was at risk with this passenger. Operator did
not treat the passenger unfairly based on her
race.

11/14/2023 | Race Passenger (White) Closed Complaint investigated. Reviewed video and
complained that the interviewed operator. Complainant states
Operator (White) denied Operator questioned passenger about youth
service to a passenger status based on his race which was indicated to
based on his race (Black). be Black. Video reveals passenger in question

appears White with red hair, and Operator did
not question this passenger about his age.
Operator did not deny service based on race.

Inclusive Public Participation

Pierce Transit’s Public Participation Plan (Appendix C) guides Pierce Transit in its efforts to offer eatly,

continuous, and meaningful opportunities for the public to help identify social, economic, and environmental

impacts of proposed transportation policies, projects, and initiatives across the Agency. It describes Pierce

Transit’s overall goals, guiding principles, and strategic approach to achieving stated objectives.

Pierce Transit 2024 Title VI Program Submittal
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The Public Participation Plan is a living document which will change and grow to help Pierce Transit deepen
and sustain its work to engage diverse community members throughout the county. Therefore, Pierce Transit
will modify its public participation methods and activities over time, based on ideas and feedback from
community members and Pierce Transit’s evaluation of the public participation effectiveness.

Pierce Transit has undertaken many outreach efforts since June 1, 2021, which are shown on Table 2 below.
Staff tracked 709 total engagement opportunities including: 478 meetings with community groups and
businesses, 225 outreach events and six open houses. Location details are tracked in Appendix D. Outreach
topics ranged from a Runner microtransit service, the 2023 Bus System Recovery and Restoration Plan, new
High-Capacity Transit options, Free Youth Transit Pass, Major Network Route Analysis, Stream Bus Rapid
Transit System Expansion Study, demonstration services, and more.

Table 2. Community Engagements, Outreach, Public Meetings, June 2021 — December 2023

Community Community Open Houses/Virtual
Engagement Outreach Events Town Halls Total
06/01/2021 -
12/31/2021 244 44 1 289
01/01/2022 -
12/31/2022 151 76 1 228
01/01/2023 -
12/31/2023 83 105 41 192
Total 478 225 6 709

Meaningful Access to Services by Persons with Limited English Proficiency (LEP)

This requirement is addressed in a separate document, entitled “Access to Pierce Transit Services for Persons
with Limited English Proficiency — Four-Factor Analysis and Implementation Plan”, and included in this
submittal as Appendix E.

Minority Representation on Planning and Advisory Boards
The Pierce Transit Community Transportation Advisory Group (CTAG)

The CTAG, is Pierce Transit’s only non-elected advisory group is comprised of ten members appointed by the
Pierce Transit Board of Commissioners. The Group’s charter indicates that “Membership shall reflect Pierce
Transit's service area and strive for broad, inclusive, regional, and diverse representation to increase the reach
and effectiveness of its purpose. Pierce Transit employees ("staff") cannot serve as members of the Group but
may support the Group in facilitating the selection of members, conduct of meetings, and communication with
the Board, other agency staff, or the public”.

This broad representation is critical. The Board of Commissioners expects CTAG members to setve as
representatives for their communities and constituents, using all available venues to gather information and
prepare for productive participation. To achieve this, recruitment is through a dedicated page on the Pierce
Transit  website  (https://www.piercetransit.org/community-transportation-advisory-group/),  local
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newspapers, and communication with established community partners. Members are selected through an
application process. The goal is to identify eligible participants that represent the populations listed below. The
Board of Commissioners reviews all applications along with the staff's recommendation and appoints CTAG
members that reside or work within the Pierce Transit service area. Examples of populations from whom
participation is sought include:

e Service Users (Fixed Route, Paratransit, Rideshare (formetly known as Vanpool))
e  Chambers of Commerce

o Community-at-Large

e Students

e Faith Community

e Higher Education/Administration/Faculty
¢ Medical Community/ Public Health

e Neighborhood Associations

e Persons with Disabilities

e Public Agencies/Law Enforcement

e Civic Associations

e Senior Citizens

e Business Owners

e Social Service Agencies

This list is neither comprehensive nor exclusive. The Board of Commissioners and staff have discretion to
expand this list or recruit individuals so long as the Group's composition meets the goal of broad, inclusive,
regional, and diverse representation. Membership applications are sent to all who request an application, to
people suggested by CTAG members, the Board of Commissioners, staff, members of the community, or
organizations and agencies representing the participation list above. The current CTAG membership totals 11
members.

Monitoring Subrecipients
Pierce Transit does not have subrecipients.
Determination of Site or Location of Facilities

Pierce Transit has not acquired any additional facilities since the last report (October 1, 2021, through
December 31, 2023).

Requirements and Guidelines for Fixed-Route Transit Providers

As an agency operating more than 50 fixed route vehicles in peak service and located in an Urbanized Area
(UZA) of 200,000 or more, Pierce Transit must report on the requitements of Chapter VI of Circular 4702.1B.
Pierce Transit currently operates 114 fixed-route buses during the peak along 32 local routes. No rail, subway,
or ferry services are provided by the Agency.

Pierce Transit 2024 Title VI Program Submittal September 2024
Page 18 of 346



System-wide Service Standards and Policies

All fixed route transit providers shall set service standards and policies for each specific fixed route mode of
service they provide. These standards and policies must address how service is distributed across the transit
system and must ensure that the manner of the distribution affords users access to these assets. Providers of
fixed route public transportation shall also adopt system-wide service policies to ensure service design and
operations practices do not result in discrimination based on race, colot, or national origin. Service policies
differ from service standards in that they are not necessarily based on a quantitative threshold.

Service Standards

As an integral part of the Agency’s inaugural Long-Range Plan, Destination 2040, Pierce Transit reevaluated
and updated its Performance Measures & Standards and Route Design Guidelines for 2016 and beyond. The
next scheduled update to the Performance Measures & Standards plus Route Design Guidelines will be in
December 2024 but is not ready for this program. The Covid 19 pandemic impacted the usefulness of many
performance measures and standards, so Pierce Transit engaged with the public to create interim performance
standards and presented them to the Pierce Transit Board of Commissioners receiving their approval at the
December 2022 meeting as Resolution 2022-015. The service standards include quantitative indicators for
efficiency, headway, i.e., frequency, vehicle loading (overcrowding) and on-time performance. The standards
are based on classification of routes according to their function. Each type of route is defined by various
characteristics, including types of streets, pedestrian access, land uses, and population or employment densities
served. The Route Design Guidelines include guidelines for route spacing, route directness, route duplication,
one-way loops, route anchors, travel patterns, service area, and transit centers. Routes ate classified according
to their function: Trunk, Urban, Suburban, Community Connector, and Express.

System-wide Service Policies

Pierce Transit’s service policies are integrated into the “Transit Service Monitoring Table” in Appendix F and
the Pierce Transit Bus Stop Manual, updated in 2016. These policies address bus stop spacing and criteria for
installation of shelters and benches discussed below.

Distribution of Transit Amenities: Pierce Transit provides a variety of amenities at bus stops. Bus stops are
generally placed every quarter mile on Pierce Transit routes. Shelters are considered for placement at stops
with 10 or more average daily boardings. Sometimes benches are provided by land developers as required by
municipal code. Pierce Transit is in the process of installing benches at every stop, regardless of ridership.
Table 3 shows the distribution of shelters and benches throughout the PTBA overlaid on minority and low-
income census block groups. The table shows at a high level that shelters and benches appear to be well-
distributed in minority and low-income areas. A more detailed analysis was also done to compare the
distribution of amenities between census block groups identified as minority/low-income with census block
groups that were not. This was done in comparison with all bus stops within the PTBA to provide context.
Table 3 below shows the results. Figure 1 shows the geographic distribution of transit amenities.

In 2021, Pierce Transit discontinued printing fixed route schedule and map books due to the COVID-19
pandemic and the many service changes and distuptions it caused for the agency and its patrons. In fact,
customers who held onto printed books were often referencing obsolete or outdated bus schedules. To provide
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accurate bus schedules from the agency’s website, the agency now offers printable online schedules that update
with General Transit Feed Specifications (GTES), meaning they will always be up to date. These printable
schedules also include current bus route maps. Patrons may also order or pick up printed bus schedules and
maps, without charge, from Customer Service.

The agency promotes smart-phone trip planning apps to help patrons know when their bus will arrive in real-
time. In addition, bus schedules are still posted at major boarding locations, such as Commerce Street Station,
Tacoma Dome Station, and transit centers. At these major boarding locations, computer monitors also display
upcoming real-time arrivals for buses. Customers may also call Customer Service to help with trip planning
using phone numbers listed on each bus stop sign.

Table 3. Distribution of Transit Amenities

PIERCE TRANSIT PTBA BUS STOP AMENITY DISTRIBUTION (2024)

Low Income (L) | Minority (M) Non-LIM System Avg.

Accessible 326 (17%) 441 (23%) 593 (30%) 588 (30%) 1948 (99%)

Benches 167 (19%) 193 (22%) 295 (33%) 232 (26%) 887 (45%)
With Shelters 116 (21%) 115 (20%) 199 (35%) 134 (24%) 564 (29%)
With Lights 14 (18%) 19 24%) 27 (34%) 19 (24%) 79 (4%)

Trash Cans 150 (18%) 212 (25%) 290 (34%) 195 (23%) 847 (43%)

All Bus Stops 326 (17%) 444 (23%) 594 (30%) 591 (30%) 1955 (100%)

The following amenities were examined:
e Percentage of bus stops designed to meet accessibility standards set by the Americans with Disability
Act.

e Percentage of bus stops with a bench
e DPercentage of bus stops with a shelter
e DPercentage of bus stops with a bus signal light

e While still measured as part of this analysis, note that trash cans are not a component of a standard
bus stop configuration

Throughout all five categories, there were a higher percentage of bus stops with respective amenities within
census block groups identified with high minority + low-income populations than the overall system average
and non-Low-Income High Minority (LIHM) census block groups.
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Vehicle assignment: Pierce Transit’s policy states that appropriately sized vehicles will be designated for each
work assignment. Pierce Transit operates four different vehicle types: full-size coaches (40’), mid-size coaches
(30°), small coaches (25’), and cutaways (25°). Generally, the smallest vehicle capable of carrying the expected
load will be dispatched on each piece of work. Safety and traffic concerns in the route areas served are also
considered in assigning vehicle types to a route. Buses are rotated throughout the various routes, using primarily
a “first-in, first-out” methodology, as assigned by our Operations group. All buses are maintained and
dispatched from the Lakewood, Washington, Maintenance and Operations base, and all are subject to the same
routine maintenance schedule.

Figure 1. Distribution of Transit Amenities in Minority and Low-income Areas
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Collection of Demographic Data

The following section is a demographic analysis of the population within Pierce Transit’s Public Transportation
Benefit Area (PTBA) or service area within Pierce County, Washington. To monitor the low-income and
minority demographics of the area, the agency uses the most current data available from the U. S. Census
Bureau and the Pierce Transit Customer Satisfaction Survey, which is usually conducted every three years.

Pierce Transit serves much of the urban and suburban population areas of Pierce County (about 70 percent of
the population) but not the entire county (see map below and Appendix A - Base Map).

Pierce Transit PTBA within Pierce County Legend

[Jerea

Pierce County

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public
Transportation Benefit Area (PTBA) population and Pierce County population was estimated to be 304,763
persons. The 2018-2022 5-Year data set estimates the county population was 918,993 and the Pierce Transit
Benefit Area (PTBA) boundary included 614,230 people. The county-wide and PTBA populations were
derived from the same 2018-2022 American Community Survey data used in the demographic analysis. Because
the boundaries of block groups frequently do not align with the PTBA, block groups which shared a least some
population-bearing portion with the PTBA were included in the PTBA population estimate. The exact degree
of fringe oversampling is unknown but expected to be relatively small l'l.

The following maps were developed showing all Pierce Transit routes overlaid on the Minority Census Block
Group (Figure 2), Low-Income Census Block Group (Figure 3).

Figure 2 shows the concentrations of minority populations throughout the PTBA by showing 2018-2022 ACS
block groups with minority populations higher than the overall PTBA average minority population of 41.3
percent. Also included on this map are the Pierce Transit bus routes and amenities, to show the extent of fixed
route services.

Figure 3 shows the concentrations of low-income populations throughout the PTBA by showing 2018-2022
ACS block groups with low-income populations higher than the overall PTBA average low-income population
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of 9.3 percent. Also included in this map are the Pierce Transit bus routes and amenities, to show the extent

of fixed route services.

2024 Title VI Population Distribution: Public Transportation Benefit Area (PTBA)

Male Female Total Population
Low-Income (LI) Block 44,420 45,682 90,102 (14.7%)

Groups

High-Minority (HM) Block 72,300 68,895 141,195 (22.9%)
Groups

LI+HM Block Groups 80,257 76,813 157,070 (25.6%)

Non-LI/HM Block Groups 109,460 116,403 225,863 (36.8%)

Total PTBA Population 306,437 307,793 614,230 (100%)

Source: 2018-2022 ACS 5-Year Data Set: US Census Bureau
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Figure 2.Minority Populations
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Figure 3. Low-Income Populations
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For the 2024 Title VI Pierce Transit Program submittal, “Low Income” is defined according to 2018-2022 5-
Year American Community Survey Table B17017, “Poverty Status in the Past 12 Months by Household Type
by Age of Householder”. Using block groups within the Pierce County Public Transportation Benefit Area
(PTBA), households under the field “Income in the Past 12 Months below Poverty Level” were determined to
represent 9.3 percent of all households. Therefore, block groups above this threshold of 9.3 percent in poverty

were designated as “Low-Income”. Table 4 below shows the data and sources for the ACS data used in this

report.

Table 4. Minority, Poverty, LEP Data for Pietce Transit PTBA

U.S. Census Bureau, 2018-2022 5-Year American Community Survey
Minority B03002 Low-Income B17017 LEP C16002
Total Not Minorit % House HH % HH Limited %
Pop Hispanic y Minorit | Holds | Below | Below English LEP
White y (HH) | Povert | Povert | Household | HHs
Alone y y s
235,47
Total 614,230 360,398 253,832 36.9% 9 21,997 9.3% 7,970 3.4%
Geo%’raph Block Group Block Group Block Group

*A "limited English-speaking household" is one in which no member 5 yeats old and over (1) speaks only English or (2) speaks a
non-English language and speaks English "very well." In other words, all members 5 years old and over have at least some
difficulties with English. By definition, English-only households cannot belong to this group.

The federal definition of poverty level varies according to the number and age of persons living within a
household but does not vary according to geography. It is updated annually by the Consumer Price Index
(CPI). Table 5 below represents the Federal Poverty Thresholds for 2023:

Table 5. Poverty Thresholds for 2023 by Size of Family and Number of Related Children Under 18

Years

Size of family unit

65 years and ower...............

Two people:
Householder under 65 years

Three people...........cevveeennnn.
Four people....
Five people....
Six people.....
Seven people.....

Eight people................
Nine people or more

One person (unrelated individual):
Under 65 years...................

Householder 65 years and ower......

Related children under 18 years
None One Two Three Four Five Six Sewven ShifCr
more

......... 15,852
.......... 14,614
.......... 20,404 21,002

18,418 20,923
.......... 23,834 24,526 24,549

31,428 31,942 30,900 31,008

37,901 38,452 37,275 36,363 35,807

43,593 43,766 42,864 41,999 40,714 39,952

50,159 50,472 49,393 48,640 47,238 45,602 43,808

56,099 56,594 55,575 54,683 53,416 51,809 50,136 49,710

67,483 67,810 66,908 66,151 64,908 63,198 61,651 61,268 58,907

Source: U.S. Census Bureau,

2024.
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As an example, a family of four including two children under 18 would be considered living below the Federal
poverty level if their annual income was less than $30,900.

Pierce Transit also uses statistically representative survey research to track customer satisfaction and
demographics, typically every three years. The most recent survey was conducted between September 12t —
October 26, 2022. The following tables capture customer demographic information (Black, Indigenous, and
People of Color [BIPOC] and White) in relation to specific questions. The next Customer Satisfaction Survey
will be scheduled in 2025.

Table 6. White/BIPOC of Pierce Transit Current Customers taken from the 2022 Pierce Transit
Customer Satisfaction Survey

Race/Ethnicity

White 61%
BIPOC 29%
Did not answer 10%

Table 7 below shows the income levels for Pierce Transit’s customers. Thirty six percent of Pierce Transit
customers surveyed have household incomes below $30,000.

Table 7. Income Levels of Pierce Transit Customers taken from the 2022 Pierce Transit Customer
Satisfaction Survey

Income

Less than $30,000 36%
$30,000 to $75,000 19%
$75,000 or more 19%
Did not answer 26%
Total 100%

The Customer Satisfaction Survey provides information about how we are serving minority customers, and
how they use our services. Table 8 below compares some responses from minority and non-minority riders.
The frequency of riding is similar for minority and non-minority riders. Minority riders are more likely to use
the bus for work and school trips than non-minority riders. Regarding fare payment, minority riders are more
likely to pay with cash and less likely to pay with ORCA E-Purse when compared to non-minority riders.

Table 8. Comparison of BIPOC to White Responses — taken from the 2022 Pierce Transit Customer
Satisfaction Survey

Overall satisfaction with BIPOC White
Pierce Transit
56% 54%
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Transit Center Safety

Rating After Dark
Satisfied 24% 27%
Dissatistied 34% 31%
Onboard Safety Ratings
After Dark
Satisfied 27% 35%
Dissatisfied 20% 22%
Trustworthiness
Agree 66% 73%
Disagree 24% 19%
Propensity to Ride More BIPOC White
Often
Agree 79% 77%
Disagree 11% 13%
Primary purpose of trip Current Infrequent
Riders Riders
Work/Business 60% 44%
Shopping/errands 54% 28%
Medical appointments 44% 22%
Fun/recreational/social 35% 32%
Restaurants/coffee shops 25% 16%
Special events 21% 33%
Social Services 17% 8%
School/Education/Training 12% 13%
Church 7% 3%
Jury duty 7% 7%
Childcare/child’s 5% 2%
school/activity
How fares are usually Current Infrequent
paid Riders Riders
Cash 15% 33%
ORCA card 71% 54%
Ticketing app 5% 1%
RRFP card 3% 3%
Per trip/e-Purse 52% 43%
Monthly Pass 25% 20%
Subsidized annual pass 13% 25%
All-Day Pass 3% 1%

Transit Service Monitoring

Pierce Transit monitors the overall performance of our transit system relative to our performance standards

on a monthly basis. System-wide averages are shown in Figure 4. The Transit Service Monitoring Table is
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shown in Appendix F. At least every three years the agency monitors these standards specifically to gain an
understanding of how we are performing against certain standards in areas with higher minority and low-
income populations. To implement this monitoring procedure, Pierce Transit identified each route as either
minotity/non-minority and low-income/non-low income. This was done using GIS mapping and 2018-2022
ACS data at the block group level. Block groups in which the percentage of minorities exceeded the PTBA
average were considered designated as minority block groups. Low-income block groups were designated in
a similar fashion. Routes where at least one-third of the revenue miles passed through or was adjacent
to minority/low-income block groups were designated “minority route”/ “low-income route”. Block
groups were attributed to a given route if the route passed through or was adjacent to that block group.

Thus, each route was represented by a string of block groups. The detailed table showing the classification of
each route is provided in Appendix F (Transit Service Monitoring table). Standards measured against include
passengers per hour, headways.

Pierce Transit has a total of 32 routes. There is a total of 24 minority routes, making up 73 percent of all
routes see Figure 5 below. There are a total 29 low-income routes, comprising 88 percent of all routes in the
system see Figure 6 below. The results of the monitoring using ridership data from July 1, 2021, through
December 31, 2023.

Figure 4. Monitoring Results — System-Wide Averages

Pierce Transit System-Wide Averages July 1, 2021 through December 31, 2023
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Figure 5. Monitoring Results — High-Minority Routes

Pierce Transit High Minority Route Averages July 1, 2021 through December 31, 2023
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Figure 6. Monitoring Results — Low-Income Routes

Pierce Transit Low Income Route Averages July 1, 2021 through December 31, 2023
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Board Approval of Transit Service Monitoring Results and Board Approval of the 2024 Title VI
Program

A resolution from the August 2024 Pierced Transit Board of Commissioners meeting showing their review
and approval of the monitoring results is included as Appendix G. Board review and approval of the 2024
Pierce Transit Title VI Program is included as Appendix J.

Public Engagement Process for Setting Title VI Policies

See Appendix H for Pierce Transit’s current Title VI Policies.

Equity Evaluation of Title VI policies

Pierce Transit evaluated six fare and schedule changes between June 2021 and December 2023. These are

included as Appendix I. Documentation for each analysis showing that it was reviewed and approved by the
Board of Commissioners is attached to each equity analysis document.
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APPENDIX A - Pierce Transit System Map 2023
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APPENDIX B - Title VI Complaint Procedures
and Forms
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TITLE VI COMPLAINT PROCESS

1. Statement of Policy: No person shall, on the grounds of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any Pierce Transit program or activity, as
provided by Title VI of the Civil Rights Act of 1964 and as amended, and the Civil Rights
Restoration Act of 1987 (P.L. 100.259). Pierce Transit operates its programs without
regard to race, color, or national origin.

2. Notices: Notices of Title VI rights are posted on the agency’s website
at: www._piercetransit.org/pierce-transit-title-vi-notice as well as at the entrances of
customer service facilities.

3. How to file a Complaint: Any person or entity may make a complaint for
discrimination on the basis of race, color, or national origin, by submitting a complaint
within 180 days of the alleged discriminatory act as follows:

a. All complaints must be in writing.

b. A complaint may be made on the Agency’s Title VI Complaint Form or by
email or letter with the following information:

Pierce Transit
Attention: Civil Rights Officer
3701 96th St SW
Lakewood, VWA 98489
1. If submitting a complaint by letter, and not using the Agency’s form,
all complaints must include:
l. Name, address, and telephone number of complaining
party;

Il Name, address of the person, agency, institute, or office
alleged to have engaged in a discriminatory act;

lll. A description on how, why and when the discrimination
occurred, including as much background as possible
about the allegations; and

IV. A signature by the complaining party.

2. A complaint submitted by letter should be addressed as follows:
3. A copy of the Agency’s Title VI Complaint Form may be obtained as
follows:
. Website at www.piercetransit.org/documents
1. Email request for Form to crofficer@piercetransit.org;

.  Call: (253) 581-8000 and ask for the Civil Rights Officer
who will email or mail you a copy of the Form.

c. You may also file a complaint directly with the Federal Transit Administration,
Office of Civil Rights, Attention: Complaint Team, East Building, 5th Floor 4€"
TCR 1200, New Jersey Avenue, SE Washington, DC 20590, or call (888) 446-
4511. Should a complaint be filed with Pierce Transit and an external entity
simultaneously, the external complaint will supersede the Pierce Transit
complaint and Pierce Transit’'s complaint procedures will be suspended
pending the external entity’s findings.

4. How Pierce Transit Will Respond to Complaints:

Once a Title VI Complaint is received by Pierce Transit, the Civil Rights Officer will review
the complaint and within fifteen working days, send a letter to the complainant
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acknowledging their complaint and either commencing an investigation or closing the
matter.

Pierce Transit will investigate any written Title VI complaint filed within 180 days of the
alleged discriminatory act alleging discrimination because of race, color, or national
origin. Pierce Transit will make every effort to investigate a complaint within 60 days. Ifa
complaint is not brought within this time frame or does not allege discrimination on the
basis of race, color, or national origin, Pierce Transit will advise the complaining party that
the Agency will close the complaint.

In investigating or attempting to resolve the complaint, the Civil Rights Officer may
contact the complainant for a meeting, interview or additional information. Please note
that a complainant’s failure to provide the requested information or participate in a
meeting or interview (or failure to provide contact information) will result in the
administrative closure of the complaint. The complainant has ten (10) business days
from the date of any request by the Civil Rights Officer to provide the requested
information or to participate in the investigation. If the requested information is not
received within that time frame, the case will be closed.

After the investigation is completed, the Civil Rights Officer will issue a written report
summarizing the investigation and will make findings and recommendations for corrective
action, if any and as appropriate. Issuance of this report will also close the complaint and
investigation.

Anyone wishing to appeal the findings, conclusions, or recommendations in the Civil
Rights Officers’ report may do so by submitting a letter explaining the complainant’s
position and requesting an independent review by Pierce Transit Chief Executive Officer
within 15 days of receipt of the report. The Chief Executive Officer will issue a letter either
confirming the Civil Rights Officer’s findings or notifying the complainant of further
investigation within 30 business days of receipt of the appeal. The Chief Executive
Officer's review is final and binding.

1. Complaint Records: Records of all Title VI complaints and associated

investigations are retained by the agency’s Risk Management office, subject to applicable
retention policies and public disclosure requirements and/or exemptions.

Non-Retaliation: No person or entity will suffer retaliation or reprisal by Pierce Transit as a
result of filing a Title VI discrimination complaint or as a result of participating in an investigation of a
complaint. Any person who believes that they have suffered retaliation as a result of making a Title
VI complaint or participating in any such investigation may make a complaint in accord with this
process.
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r4PierceTransit Pierce Transit Title VI Complaint Form
I p

Pierce Transit is committed to ensuring that no person 1 excluded from participation in or denied the
benefits of its services on the basis of race, color or national origin, as provided by Title VI of the Civil
rights Act of 1964, as amended. Title VI complaints must be filed within 180 days from the date of
the alleged discrimination.

The following information is necessary to assist us in processing yvour complaint. If you require any
assistance in completing this form, please contact Customer Service by calling (253) 581-8000. The
completed form must be returned to Pierce Transit via e-mail: crofficerf@piercetransit.org OR mail to:
3701 - 96" St. SW, P.O. Box 99070, Lakewood, WA 98496-0070, ATTN: Civil Rights Officer.

Your Name: Phone: Alt. Phone:

Street Address: City, State, Zip Code:

Person(s) discriminated against (if someone other than complainant):

Name(s):
Street Address, City, State & Zip Code:

Which of the following best describes the reason for the

alleged discrimination that took place? (Circle one) Date of incident:
= Race
= Color

= National Origin (Limited English Proficiency)

Please describe the alleged discrimination incident. Provide names and titles of all Pierce Transit
employees involved if available. Please provide as much detail as possible: route number, date and time
of day, bus number, names and contact information for witnesses. Explain what happened and whom
you believe was responsible. Please use the back of this form if additional space 1s required.

Complete reverse side of form
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Pierce Transit Title VI Complaint Form

Please describe the alleged discrimination incident (continued)

Have you filed a complaint with any other federal, state or local agencies? (Circle one) Yes / No
If so, list agency/agencies and contact information below:

Agency: Contact Name:
Street Address, City, State & Zip Code:

Phone:

Apgency: Contact Name:
Street Address, City, State & Zip Code:

Phone:

I affirm that [ have read the above charge and that it is true to the best of my knowledge, information
and belief

Complainant’s Signature Date

Print or Type Name of Complainant

Date Received:

Received By:

Pierce Transit 2024 Title VI Program Submittal September 2024
Page 38 of 346



SEPTEMBER 2024

2024 Title VI Program
Public Participation Plan

>

\

»

\

" '4»

P {PierceTransit

Connecting you with life

Pierce Transit 2024 Title VI Program Submittal September 2024
Page 39 of 346



1. INTRODUCTION

Pierce Transit’s Public Participation Plan (PPP) is a guide for Pierce Transit’s ongoing public participation
activities. Its purpose is to guide Pierce Transit’s pursuit of equitable, meaningful, and effective means of
providing information and receiving input on transportation decisions from the public.

Pierce Transit’s will seek input from its communities including low income, minority, traditionally
underserved, and limited English proficient (LEP) populations, as required by Title VI of the Civil Rights Act
of 1964. Title VI of the Civil Rights Act of 1964 states that “no person in the United States shall, on the
ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be

subjected to discrimination under any program or activity receiving Federal financial assistance”.

This plan ensures Pierce Transit’s engagement with the public as it pertains to policies, projects, and
initiatives across the Agency are timely, continuous, and meaningful. Through meaningful engagement
strategies outlined in this plan, Pierce Transit seeks to receive guidance from stakeholders, community
organizations, and the public on impacts of any plans, ongoing and future, that Pierce Transit pursues.

This plan will cover Pierce Transit’s goals, guiding principles, and strategic approach as it pertains to
meaningful and effective public involvement and engagement.

This Public Participation Plan is a living document that will evolve, grow, and be evaluated for necessary
amendments or updates annually by Pierce Transit’s Community Development Department. Changes to the
Public Participation Plan will be based on technological advancements, feedback and ideas from community
members, developments to the Pierce Transit Boundary Area, and upon evaluation of the in-practice Public
Participation strategies’ effectiveness.

Measures of effectiveness to be evaluated at each update period may include:

e The number of participation opportunities provided by Pierce Transit and whether they follow the
guidelines and strategies of this plan.

e The quantity of data collected including the public’s response rate and interest in engagement and
transportation planning.

e The quality of data collected. Pierce Transit will analyze the type of data received from public input
and identify if the types of questions asked lead to meaningful feedback that can be incorporated into
decision-making or if questions need to be revised to better identify community needs.

In this text, “meaningful” and “effective”, will be used in reference to Pierce Transit’s public engagement
goals and techniques. To create a clear message to these otherwise subjective terms, Pierce Transit would like
to define these terms, as they are referred to in this document, as follows:
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e Meaningful, as used by Pierce Transit to describe public engagement intentions, activities, and
outcomes, represents decisions and interactions where input is received authentically, analyzed
thoughtfully, and implemented appropriately.

o Authentically = input received from all communities served

o Analyzed thoughtfully = input received is considered and discussed amongst agency
personnel and valued equally regardless of its origin

o Implemented appropriately = as it aligns with Pierce Transit’s social, economic, and legal
obligations, missions, and values

e  Effective, as used by Pierce Transit to describe public engagement intentions, activities, and
outcomes, represents the quantity (statistically relevant) and quality of input received and able to be
used in the decision-making process by Pierce Transit personnel.

1.1 Tribal Land Acknowledgment

Pierce Transit gratefully acknowledges the traditional stewards and inhabitants of the land it operates to and
from — the Puyallup People.

1.2 Pierce Transit’s Structure, Mission, Vision, and Values

Founded in 1979, Pierce County Public Transportation Benefit Area Corporation (Pierce Transit) covers 292
square miles of Pierce County, Washington’s second most populous county, serving 70% of residents. Pierce
Transit provides four types of service that help riders accomplish daily needs: Fixed Route, SHUTTLE
paratransit, on-demand Runner, and Rideshare.

Pierce Transit is governed and receives input from:

¢ Board of Commissioners
o DPierce Transit is governed by a ten-member Board of Commissioners. The Board is made up of
nine elected officials representing thirteen jurisdictions in Pierce County and one non-voting
Union Representative. The Board of Commissioners meet the 24 Monday of each month.

o The Executive Finance Committee (EFC) is comprised of four members of the Board of
Commissioners. The Committee serves as a sounding board to the Agency on various policy
matters and approves contracts up to its allowed authority established by the Board of
Commissioners. Meetings are open to the public and are held at 3:00 p.m. the third Thursday
during the months of January, March, May, July, September, and November and are sometimes
canceled or rescheduled due to holiday or other events. Notice of cancelation will be provided
per Open Public Meeting Act (OPMA) guidelines.

o The Service Delivery and Capital Committee (SDSS) is comprised of four (4) voting
members of the Board of Commissioners and one (1) non-voting member appointed from the
Community Transportation Advisory Group (CTAG), and its role is to give additional oversight
on items including but not limited to the operational service needs of the system, the customer
experience, and significant capital projects. The SDCC has been delegated the authority by the
Board to approve contracts for goods and services in a value up to $1 million and approve
capital project budget changes valued up to $500,000, but no more than twice during the course
of a capital project.
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e The Pierce Transit Community Transportation Advisory Group (CTAG)

o The Pierce Transit Community Transportation Advisory Group (CTAG) is a nine-to-twelve-
member advisory group that provides input to the Board of Commissioners. It was chartered to
offer an opportunity for community stakeholders to provide feedback and suggest improvements
and recommendations on plans, policies, and services offered by Pierce Transit. CTAG was
created to provide a forum for interactive discussions that encourages community stakeholder
input, creating a two-way conduit to inform and get information out to the public; represent the
interests of the community and assist staff and the Board of Commissioners in meeting strategic
priorities. They provide input to the Board of Commissioners on local public transportation
issues such as: service changes, Title VI requirements, strategic plans, budget, fare structures,
transit amenities, and other issues.

Mission
Improves people’s quality of life by providing safe, reliable, and accessible transportation services that are
locally based and regionally connected.

Vision

Your Preferred Transportation Choice

Organizational Values
Pierce Transit is committed to a culture of service where the following three values guide decisions and
actions:

e Innovative
o Dedicated to providing our customers with leading-edge services that enhance their
transportation experience
e Driven
o Continuously improving our capabilities, work habits, processes, and attitudes by listening to our
employees and customers
e Responsible
o Invested in managing the safety, quality, and reliability of our service
e Equitable
o To emphasize the importance of equity.

1.3 Pierce Transit’s Public Participation Goals

This document will serve as a guide in Pierce Transit’s pursuit of equitable, meaningful, and effective
engagement as it pertains to providing information and receiving input on transportation decisions from the
public. This includes, but is not limited to, public feedback on the identification of social, economic, and
environmental impacts of ongoing and future transit plans of Pierce Transit.

Specific goals and outcomes include:

Goals
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e Quality Input and Participation
To collect useful, relevant, and constructive feedback regarding plans, projects, programs, strategies,

and decisions. Pierce Transit endeavors to use engagement tools that offer opportunities for clear
feedback and collection of data that can be efficiently summarized and analyzed.

e Consistent Communication
To develop trust with communities served by Pierce Transit. Pierce Transit will communicate

regularly over a multitude of platforms, combining one-way communication by means of project and
service updates and two-way communication focused on receiving input and feedback.
Communication will be executed using both in-person and virtual resources and platforms.

e Diversity

To hear from all communities. Pierce Transit will use data and planning resources to ensure that
voices of participants from a range of socioeconomic, ethnic, and cultural perspectives are sought
and heard. This includes residents from low-income neighborhoods, ethnic communities, LEP
residents, and other traditionally underserved peoples.

e Accessibility
To ensure equal access to information and personnel. Pierce Transit’s will ensure that opportunities
to participate in public engagement are physically, geographically, temporally, and linguistically
accessible by means of in person and virtual engagement strategies.

e FEasy to Interpret
To convey information clearly. Pierce Transit will share information clearly and simply to ensure the

significance and potential effect may be understood by the greatest number of participants.

e  Darticipant Satisfaction
To affirm participants of the value of their input. Pierce Transit will recognize people who take the

time to participate in discussions and provide feedback regarding Pierce Transit projects, programs,
and initiatives.

e (larity in Potential for Influence
To be transparent about action items related to received public input. Pierce Transit will identify and

communicate where and how participants have influence and direct impact on transit decision
making.

e Dartnerships

To prioritize our role as a community partner. Pierce Transit will develop and maintain partnerships
with local governments, community stakeholders, and community-based organizations through the
activities described in this Public Participation Plan.

e Build Trust and Compromise
To be respectful and tactful in handling multiple perspectives and preferences. Pierce Transit will
ensure that all discussions, particularly where there are conflicting views, are structured to allow each
perspective to be heard. Upon receipt of varying stances or suggestions, Pierce Transit will seek true
compromise that will satisfy the greatest number of community concerns while prioritizing alignment
to Pierce Transit’s social, economic, and legal obligations, missions, and values.
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Outcomes

e Increased Public Awareness

Existing and potential Pierce Transit users are aware of transit options and transit planning activities
and feel encouraged to participate in future public engagement activities.

e  Empowered Communities

Community members see their feedback implemented into transit plans put forth and executed by
Pierce Transit as a direct result of their participation in public engagement activities.

e Transit Plans Indicative of Community Needs

Transit innovations, systems, plans, and programs are informed, designed, and implemented
integrating the needs and feedback of all populations, including people of all races and ethnicities,
incomes, traditionally underserved populations, and LEP communities.

1.4 Guiding Principles for Public Participation at Pierce Transit
Pierce Transit’s public involvement guidelines are built on the following principles:

e Flexible
Pierce Transit will adapt engagement techniques and tools to the needs of communities engaged.

e Inclusive
Pierce Transit will proactively seek input from and engage with low income, minority, traditionally
underserved, and LEP populations within the PTBA.

e Respectful
Pierce Transit will thoughtfully and carefully consider all feedback received through public

engagement.

e Tailored
Pierce Transit’s public participation methods will be tailored to match local and cultural preferences
when possible.

e  DProactive and Timely
Pierce Transit’s public participation methods will be early and ongoing.

e  (Clear, Focused and Understandable
Pierce Transit will communicate a clear purpose and use for the feedback collected through public

engagement activities.

e Trustworth
Pierce Transit will provide all-encompassing and accurate information.

e Responsive

Pierce Transit will respond to and include appropriate public comments into transportation
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decisions, conversations, and plans.

e  Conclusive
Pierce Transit will communicate how public input is implemented, including rationale for decision-
making.

e  Collaborative and Whole
Pierce Transit will support public participation as a dynamic and meaningful activity that requires

teamwork and commitment at all levels of the organization.

1.5 Regulations and Policies Relevant to Pierce Transit’s Public Participation Plan

Pierce Transit functions under a wide variety of federal, state, and local requirements. The list below provides

an overview of the basic laws, regulations, and regional policies Pierce Transit operates within.

¢ Federal Requirements:

e Americans with Disabilities Act of 1990

e Title VI of the Civil Rights Act of 1964

e Executive Order 13166 — Improving Access to Services for Persons with Limited English Proficiency

e Executive Order 12898 — Federal Actions to Address Environmental Justice in Minority Populations
and Low-Income Populations

e National Environmental Policy Act INEPA)

e Washington State Requirements:

e Revised Code of Washington 36.57A — Public Transportation Benefit Areas

e State Environmental Policy Act (SEPA)

e Open Public Meetings Act

e Public Records Act

e  Other Requirements

o Pierce Transit Code
2. PUBLIC PARTICIPATION APPROACH

Transportation decision making and project development processes are regulated and follow set procedures,
including the need to give the public opportunities to participate. This Public Participation Plan describes
participation opportunities generally and includes specific protocols, techniques, and tools used to facilitate
diverse, meaningful, and inclusive public involvement.

2.1 Public Participation Tools, Tactics, and Techniques

Pierce Transit takes pride in its work to maintain a collaborative relationship with the community and its
stakeholders. Pierce Transit’s public engagement efforts rest on multiple communication channels to
distribute information to - and solicit input from - affected constituencies. Pierce Transit is committed to

using both virtual and in-person practices in the pursuit of equitable and diverse public involvement.
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2.2 Virtual Public Engagement

Pierce Transit understands the value that virtual public involvement (VPI) techniques bring to the agency’s
pursuit of meaningtul and effective public engagement. VPI makes participation convenient and accessible to
a broader audience than just in-person engagement alone. Given its potential for broad reach and perpetual
advances in technology, Pierce Transit is committed to incorporating VPI strategies into its meaningful public
engagement.

e Pierce Transit’s Website
o Pierce Transit website, www.PierceTransit.org, is a comprehensive resource for people wanting

information about Pierce Transit’s services, programs, projects, and activities. Webpages
dedicated to specific projects include on-the-page opportunities for the public to provide
comment. Pierce Transit’s website offers instant translation in 103 languages. Materials that are
otherwise printed and distributed in English are translated into different languages as informed
by our Title VI analysis, which informs Pierce Transit of which languages meet a certain number
of non-English speakers. See section 2.4 for Pierce Transit’s translation procedures. The
website offers trip planning which enables multi-modal planning including a full itinerary for bus,
train, and ferry travels in Snohomish, King, and Pierce counties. Public notice of all Pierce
Transit’s public meetings, public hearings, and public comment periods are timely posted on the
website. Some programs and projects have dedicated webpages where specific information like
fact sheets, meetings, open houses, talking points, and more can be found.
e Social Media
o Pierce Transit uses Facebook, TikTok, X (formerly known as Twitter), Instagram, and LinkedIn
to distribute information and interact with a wide audience. To ensure reach and relevance,
Pierce Transit will post permanent feed posts as well as temporary story posts to provide real-
time interaction and updates during public engagement activities. Any announcements regarding
change to service or public engagement activities will always be shared on Pierce Transit’s social
media accounts. The Agency is dedicated to understanding trends in social media platforms and
content to remain relevant and impactful through this plane of virtual public engagement.
¢  Email Lists
o Pierce Transit distributes general information as well as project-specific information to members
of the public opting into email lists and wishing to receive timely messages about impacts and
opportunities as it relates to Pierce Transit’s services, initiatives, and programs.
e Virtual Open Houses
o To expand reach, Pierce Transit may engage in virtual open houses instead of or in addition to
traditional in-person open houses. The intent of virtual open houses is the same of in-person
open houses as they offer opportunities for the public to provide feedback and comments to
transit decision making plans. Through virtual open houses, people get the experience of a
physical open house without the travel or time restraints, making public involvement accessible
to more people.
e Surveys
o Pierce Transit may conduct surveys to collect public opinion on specific topics or projects.
Community members will be encouraged to access and partake in surveys primarily online to
streamline data collection and analysis, but paper versions of surveys will be made available at
Pierce Transit Headquarters, the Pierce Transit Customer Service Center, and at community
outreach events. To ensure community members who would like to participate get the
opportunity to do so, Pierce Transit utilizes many channels of communication, as outlined in this
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document, to let the public know that a survey is live and for how long submissions will be
accepted. Pierce Transit prioritizes reach of any survey ensuring surveys are available in multiple
languages and distributed to persons from low-income, minority, and LEP populations.
e Hybrid Option for Public Meetings
o Any public meetings facilitated by Pierce Transit will be hosted on Zoom to allow for virtual
participation and viewing. Pierce Transit’s intent is to remove barriers that may exist due to
traveling and competing priorities, personal and professional, of community members.
e Newsletters
o Pierce Transit regularly shares various information in the form of updates, calls to action, service
changes, and project progress reports to email newsletter subscribers.

2.3 In-Person Public Engagement

e Customer Comments
o There are multiple ways that individuals can provide verbal or written comments to Pierce
Transit. Comment cards are made available on all buses, Runner vehicles, and SHUTTLE vans,
at the Pierce Transit Customer Service Center, at Pierce Transit’s Headquarters, and at most
information outlets where bus schedule information is distributed. These cards have a postage-
paid business reply to mailer and are printed in English and Spanish. Comment Cards are
available at any public participation event. The Pierce Transit website has multiple mechanisms
to receive comments including a comment form, an email button that automatically begins an
email to the Agency, comment forms on project webpages, and the Customer Service phone
number where staff will take comments over the phone. That same phone number and email
address is printed on almost all printed materials, bus stop signs, and passenger vehicles.
¢ News Releases and Media Relations
o Pierce Transit distributes news releases as appropriate on events, project updates, service
changes, and large Agency announcements. Press releases are posted on the Pierce Transit
website. In addition, Pierce Transit’s Public Relations Officer is available to speak with reporters
regarding various topics.
e Printed Materials
o Pierce Transit produces physical materials such as the Report to the Community, maps, Service
Change Rider Alerts brochures, rack cards, and posters, and makes them available to anyone.
These publications may include technical and policy information and often use visual
components to enhance understanding of transit offerings. Materials are translated into other
languages, as needed (see Section 2.4). All publications atre available free of charge and include
contact information should anyone desire clarification or further information on a specific topic.
e Surveys
o Pierce Transit may conduct surveys to collect public opinion on specific topics or projects.
Community members will be encouraged to access and partake in surveys primarily online to
streamline data collection and analysis, but paper versions of surveys will be made available at
Pierce Transit Headquarters, the Pierce Transit Customer Service Center, and at community
outreach events. To ensure community members who would like to participate get the
opportunity to do so, Pierce Transit utilizes many channels of communication, as outlined in this
document, to let the public know that a survey is live and for how long submissions will be
accepted. Pierce Transit prioritizes reach of any survey ensuring surveys are available in multiple
languages and distributed to persons from low-income, minority, and LEP populations.
¢ Telephone Information Line
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o Pierce Transit’s phone system offers various information. This includes pre-recorded
information about detours, phone tree options for different Agency departments, and location
and service hours for our Customer Service Center.

e Project Fact Sheets

o DPierce Transit creates project fact sheets for large-scale projects to provide a clear breakdown of
different project components. These often include timelines, budgets, visual aids, and project
expectations. These are made available on project webpages and at public engagement events.

¢  On-Board Announcements

o Pierce Transit utilizes on-board announcements to broadcast audio and scrolling text
announcements as needed. Topics include items such as detours, project updates, service
changes, public involvement opportunities, and public meeting notices.

e  Mailings

o Pierce Transit provides information about its services through mass mailings to targeted

households in areas affected by large program or service impacts.
e Paid Advertisements

o To promote its services or collect public comments, the Agency may place paid advertisements
in local printed or online publications or websites. Additionally, the Agency may run ads on
streaming services like Peacock or utilize billboards throughout the PTBA.

e Focus Groups

o Focus groups may be utilized to discover the attitudes of the public for complex projects,

controversial issues or where large Title VI groups exists.
e Transit Center Outreach

o Pierce Transit employees may visit transit centers, using data for their highest ridership, to
connect with current riders and share particulatly specific or impactful updates to programs,
service, policies, and procedures.

e Community Outreach Booths

o  DPierce Transit is dedicated to tabling at community outreach events and public gathering spaces
to increase visibility and meet the public where they are at. While at events, Pierce Transit has
information on all of the Agency’s programs, initiatives, hiring opportunities, and services.
Information shared is kept current and relevant.

e Open Houses

o Pierce Transit may hold open houses where the public can obtain information about and provide
feedback on plans, programs, services, and initiatives. The public receives information from
exhibits and staff and are encouraged to give opinions, make comments, and state preferences
orally or in writing. Attendees may be encouraged to fill a survey regarding information shared
and their preferences or ideas. Informal presentations, slideshows, and one-on-one discussions
may take place continuously throughout the event. The number of locations for open houses
depends on the project and audience. Open houses and other events are conducted in facilities
that are accessible to persons with disabilities and to people who rely on public transit.

e Meeting Times, Locations, and Accessibility

o  All Pierce Transit public meetings, including committee meetings, open houses and other events
are conducted in facilities that are accessible to persons with disabilities and to people who rely
on public transit. Public meetings and hearings may be held at various times and locations
throughout the county to allow people with traditional and non-traditional schedules to attend.

e Board Meetings

0 The Board of Commissioners meets the second Monday of each month at 4:00 p.m. at Pierce

Transit's Training Center, Rainier Conference Room, 3720 96th ST SW, Lakewood, Washington
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98499. These meetings are open to the public and include an opportunity for the public to
comment, up to three minutes per person, on any item relating to transit. The following section
describes what the public can expect in terms of notification, agendas, location, and visualization
techniques at these meetings.
o Public Notification
= Pursuant to Board-Approved Resolution, Pierce Transit Board meetings are held
monthly on a fixed day, time, and location unless canceled. Agendas are distributed
and posted to the Agency’s website (www.piercetransit.org) prior to each meeting in
accordance with Washington State law and OPMA guidelines.

o Agendas
»  Agendas with supporting materials are sent electronically to the Board of
Commissioners and parties of record and posted on Pierce Transit’s website in
advance of the meeting pursuant to Washington State Law. Agendas include
information for the following items: a) special accommodations for the hearing
impaired; b) accommodations for those eligible under the American Disability Act
(ADA); and ¢) Registered SHUTTLE customers who wish to attend the hearing.
o Public Hearing
* A public hearing may be part of the Board of Commissioners’ meeting when
required by law, a state or federal program, service, or fare changes, or in
exceptional circumstances these hearings can be special meetings. The purpose of
the hearings is to accept public comment relevant to a particular topic. Advance
public notification, meeting the legal requirement, is advertised, requesting public
participation. Pierce Transit’s Code Ch. 1.60.010 B states: “Pierce Transit will
publicize the hearing in a major newspaper with general circulation in the urbanized
area of Pierce County and other newspapers which are directed at specifically
affected groups. Legal notices will be advertised at least 7 calendar days and not
more than 14 calendar days in advance of the hearing date”.
o Public Comment
* A public comment petiod is part of each Board meeting. Public comments are
limited to three minutes per person if done orally during the Board Meeting.
Written comments can be sent to Pierce Transit headquarters via mail or submitted
via email prior to a meeting.
o Visual Components
®  Pierce Transit incorporates visual components such as maps, charts, graphs,
illustrations, presentations, and videos at all types of meetings, including board
meetings, to explain concepts behind actions and decision-making. Pierce Transit
may also use handouts and posters to display visual information. Pierce Transit’s
boardroom is equipped with computers, projectors, and sound systems for
displaying visual and audio information. Pierce Transit uses style guides for data
presentation and PowerPoint presentations to present consistent, streamlined, and
easy to understand visual messaging.
o Workshop and Training Sessions
=  Pierce Transit offers educational workshops or training sessions on various topics of
interest to the community including but not limited to rideshare and commute
options or travel training for all Pierce Transit types of service.
o Volunteer Opportunities
=  Pierce Transit creates and provides opportunities for interested community
members to volunteer in support and education of Pierce Transit initiatives.
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o Networking Events
®  Pierce Transit may host networking events where businesses and community
members can connect with each other while exchanging ideas and fortifying
relationships.

2.4 Translation Guidelines

Pierce Transit is dedicated to providing materials to all communities including LEP. Pierce Transit’s website
offers instant translation in 103 languages. Apart from that, the every-three-year Title VI analysis informs
Pierce Transit of which languages are primarily spoken by the communities within the PTBA. As of 2023,
seven different languages meet criteria for automatic translation for critical publications. Critical publications
include Service Change Rider Alerts, Public Hearing Notices, fare announcements, and more. Publications in
these languages can be found on the appropriate webpages and are made available to be downloaded in PDF
format rather than mass-distributed and printed by Pierce Transit. On the back of all Pierce Transit printed
brochures there are instructions on how to call and get translation over the phone for all languages that meet
Title VI translation requirements.

3. EXAMPLES OF PUBLIC ENGAGEMENT & OUTREACH

In pursuit of the goals and input outlined in this Public Participation Plan, Pierce Transit engages in public
outreach via community outreach booths, Transit Center outreach, and project-specific engagement. The
following is a summary of Pierce Transit’s general outreach pursuits as well as project-based public
engagement.

3.1 Community Outreach Booths

Pierce Transit registers for and attends outreach events across the Pierce Transit Benefit Area (PTBA) every
year to educate, solicit feedback, and increase awareness and trust. Departments that attend regularly events
are Community Development, Recruitment, and Specialized Transportation.

Events range from resource fairs with school districts, various farmers’ markets, park openings, festivals, and
more. At these events, Pierce Transit’s booth has rack cards, brochures, flyers, and the like about all of Pierce
Transit’s services, programs, initiatives, and career opportunities. The opportunity to staff the Pierce Transit
booth is offered to all departments within Pierce Transit, allowing for multiple perspectives, experts, and
personnel to be available to the public.

Pierce Transit recruitment personnel attend events ranging from Trade Expos to high school career fairs with
the intent of sharing career and internship opportunities to a vast range of community members.

The Specialized Transportation Department focuses on engaging populations who are unable to use Pierce
Transit’s fixed-route service because of a disability. This team secks out events like those hosted by the
Center for Independence, whose goal is to provide information on resources available to assist disabled folks
in everyday tasks and needs. Services and programs that this group focuses on educating the public on are
SHUTTLE and Travel Training,.
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Through the work of these Pierce Transit Departments, Pierce Transit aims to be visible, accessible, and
approachable to a broad range of its community. When the need for public input arises due to specific larger
programs, projects, ot initiatives, Pierce Transit can feel confident the public trusts their intents and level of
care due to its existing consistent presence at events within its communities.

Purpose

e Visibility: Demonstrate Pierce Transit’s intent to be involved by being visible and accessible across
multiple communities.

e Education: Educate the public on all of Pierce Transit’s services, programs, career opportunities, and
initiatives.

e Gather Input: Receive input and feedback from the public regarding how Pierce Transit shows up in
their day-to-day life, their perception of the agency, and more.

e Decision-making: Collect feedback and comments regarding daily operations and impacts as well as
larger programs, initiatives, and surveying opportunities.

People

e  General Public: Offer opportunity for riders and non-riders alike to ask questions, offer input, and
engage Pierce Transit staff.

e Community Groups: Support various community groups by attending their events and engaging
directly with their personnel.

e Vechicle Posters: Interior posters placed on Pierce Transit buses and SHUTTLE vehicles.

3.2 Transit Center Outreach — ORCA NexGen Launch

When applicable, Pierce Transit may execute Transit Center Outreach. This is typically executed around large
system, technological, and customer-facing advances, or changes to be implemented by Pierce Transit or
partner agencies. To solicit feedback from and inform riders of these changes, Pierce Transit staff will make
themselves available at Transit Centers at their highest boarding times to disseminate information directly to
riders in the form of printed materials and word of mouth, offering riders a direct interaction with Pierce
Transit personnel in which to ask clarifying questions regarding the topic at hand or other Pierce Transit
concerns or interfaces.

In May 2022, ORCA, the region’s fare-collection system, implemented the region-wide Next Generation
ORCA initiative. Next Generation ORCA included technological advancements, new ways to pay fare, a new
retail-outlet purchasing system, and ORCA cards with a new look. To ensure a smooth and clear transition
for Pierce Transit riders, Transit Center outreach was planned and executed the week prior to and the week
of Next Generation ORCA. Boarding and alighting data was analyzed to identify days of the week and times
where outreach would be the most impactful. Data also informed the appropriate number of Pierce Transit
personnel needed to execute effective outreach.

Shifts were executed as shown:
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Date/Time Outreach Details Date/Time Outreach Details
2022-05-05 Commerce St Station 2022-05-13 ILakewood Mall TC
1:00-3:00 p.m. Three staff members 2:00-4:00 p.m. [Three staff members
2022-05-09 South Hill Mall TC 2022-05-16 Tacoma Dome Station
2:00-4:00 p.m. [Two staff members 5:00-7:00 a.m. [Three staff members
2022-05-10 Tacoma Dome Station 2022-05-16 Commerce St Station
5:30-8:00 a.m. Five staff members Noon-2:00 p.m.  [Five staff members
2022-05-10 Tacoma Dome Station 2022-05-17 South Hill Mall TC
2:00-4:00 p.m. Five staff members Noon-2:00 p.m.  [Three staff members
2022-05-10 512 Park & Ride 2022-05-17 512 Park & Ride
4:00-6:00 p.m. Two staff members 3:00-5:00 p.m. Four staff members
2022-05-11 720d St TC 2022-05-18 [Parkland TC
10:00 a.m.-Noon [I'wo staff members Noon-2:00 p.m.  [Three staff members
2022-05-11 Tacoma Mall TC 2022-05-18 Tacoma Mall T'C
Noon-2:00 p.m.  [Three staff members 2:00-4:00 p.m. [Three staff members
2022-05-12 Parkland TC 2022-05-19 [Tacoma Community College TC
10:00 a.m.-Noon [Three staff members 2:00-4:00 p.m. Three staff members
2022-05-12 Tacoma Community College TC 2022-05-20 72nd St TC
1:00-4:00 p.m. Four staff members Noon-2:00 p.m.  [Three staff members
2022-05-13 [Lakewood Mall TC 2022-05-20 ILakewood Mall TC
Noon-2;00 p.m.  [Four staff members 2:00-4:00 p.m. Five staff members
Purpose

e Inform: Ensure riders receive information pertinent to their day-to-day transit use experience.

e Gather Input: Learn directly from transit riders what questions they may have or observations
they’ve gathered regarding the ORCA system changes.

e Visibility: Demonstrate to Pierce Transit riders that they can trust we will educate them amidst any

changes to their transit resources.

People

e  DPierce Transit Riders: Transit Center outreach’s intent is to specifically touch those who are actively
using our system and to ensure that they have clarity and understanding amidst any changes or
developments to the system.
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3.3 Bus System Recovery Plan

Pierce Transit launched its Bus System Recovery Plan in Summer 2023 to strategically increase transit service
based on riders’ needs and new travel patterns across its communities. Pierce Transit conducted public
involvement and outreach activities beginning Summer 2023 regarding their Bus System Recovery Plan.

There were two phases of outreach. The first phase was focused on understanding the community’s general
service recovery needs and was conducted in August 2023. The survey was made available online and in
person at the Pierce Transit Customer Service Center. Inputs from the first phase of outreach were utilized
to develop two different recovery scenarios, which were then presented to the public in a second round of
engagement which ran between mid-September and the end of October 2023. The goal of the second round
of outreach was to understand which elements of the two scenarios resonated with the public the most. The
public’s priorities were reflected in the draft Bus System Recovery Plan recommendation.

Outreach activities took place both online and in-person. Pierce Transit communications and outreach staff
promoted the project and the engagement opportunities on multiple channels and platforms during the
engagement period. The outreach team also provided supplemental information about the recovery plan at
all previously scheduled tabling and outreach activities as well as through a series of six separate events that
were specifically focused on the Bus System Recovery Plan.

Event Location Date

Open House #1 324 S Meridian, Puyallup, WA, 98371 09/23/2023

Virtual Town Hall #1 Z.oom 09/27/2023

Transit Center Outreach - S 47th St, Tacoma, WA, 98409 09/27/2023

Tacoma

Open House #2 3513 Portland Avenue E, Tacoma 10/03/2023

98404

Transit Center Outreach - 5719 Lakewood Towne Center Blvd 10/04/2023

Lakewood SW, Lakewood, WA 98499

Virtual Town Hall #2 Zoom 10/05/2023
Purpose

e Awareness: Inform the public of Pierce Transit’s desire to deliver an improved bus system that works
for the current needs of its communities.

e  Education: Educate the public on feasible solutions and variables considered in transit decision-
making efforts.

e Decision-making: Collect feedback and comments from project website, public meetings, and online
platforms.

People

e General Public: Offer opportunity for riders and non-riders alike to share their transit priorities.
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Community Outreach Events and Open
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Census Block Groups within the PTBA
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Event Name Date Event Type Address
Puyallup Farmers Market 6/5/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Puyallup Farmers Market 6/19/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Broadway Farmers Market 6/24/21|Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Cars and Coffee 6/27/21|Community Outreach Event 325 152nd St E, Tacoma, WA 98445
Puyallup Farmers Market 7/10/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Eastside Farmers Market 7/13/21|Community Outreach Event 3501 McKinley Ave, Tacoma, WA 98404
Broadway Farmers Market 7/22/21|Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Puyallup Farmers Market 7/24/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Pierce County Trails Day 7/31/21|Community Outreach Event 13810 80th St. East, Puyallup, WA 98372
DOTG Scavenger Hunt 8/12/21|Community Outreach Event 1548 Pacific Ave, Tacoma, WA 98402
Meeker Days - Day 1 8/13/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
National Night Out @ Blueberry Park 8/14/21|Community Outreach Event 7402 E D St, Tacoma, WA 98404
Meeker Days - Day 2 8/14/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Meeker Days - Day 3 8/15/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Eastside Farmers Market 8/17/21]|Community Outreach Event 3501 McKinley Ave, Tacoma, WA 98404
Summer Bash 8/20/21|Community Outreach Event; 6320 Grandview Drive West

Networking University Place, Washington 98467
Hounds on the Hill 8/21/21|Community Outreach Event 531 31st Avenue Southeast Puyallup, WA

98374

Broadway Farmers Market 8/26/21|Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Lakewood Farmers Market 8/27/21|Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
Friends of Foss Event 8/29/21[Community Outreach Event 1821 Dock Street, Tacoma, WA 98402
Amazon Sumner Vanpool event 9/1/21|Employer Event 1800 140th Ave E, Sumner, WA 98390
GreenTrike Back to School Event 9/2/21|Community Outreach Event 1548 Commerce St, Tacoma, WA 98402
PLU New Student Orientation 9/3/21|Employer Event 12180 Park Ave S, Tacoma, WA 98447
Lakewood Farmers Market 9/10/21{Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
Touch a Truck 9/11/21|Community Outreach Event 14824 C St S, Tacoma, WA 98444
WA State Fair 9/20/21|Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Amazon DuPont - Employer Event 9/22/21|Employer Event 3230 International Place, Dupont WA 98327
WA State Fair 9/22/21{Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Pierce County CCB - Employer ORCA Support Event 9/23/21|Employer Event 930 Tacoma Ave S., Tacoma, WA 98402
Amazon DuPont - Employer Event 9/23/21|Employer Event 3230 International Place, Dupont WA 98327
Broadway Farmers Market 9/23/21[Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Pierce College-Student orientation 9/23/21|Employer Event 9401 Farwest Drive SW Lakewood 98498
Lakewood Farmers Market 9/24/21|Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
Lakewood Farmers Market 9/24/21[Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
WA State Fair 9/25/21[Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Pierce College Steilacoom Outreach-tabling 9/30/21|Employer Event 9401 Farwest Drive SW Lakewood 98498
Puyallup Farmers Market 10/9/21]Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Pierce Conservation District Employer ORCA Support Event 10/19/21|Employer Event 308 West Stewart, Puyallup 98371
Light Up Your Ride 10/28/21|Community Outreach Event 1322 Fawcett Ave, Tacoma, WA 98402
Fun Fall Festival 10/29/21|Community Outreach Event 14824 C St S, Tacoma, WA 98444
Veterans Stand Down 11/13/21|Community Outreach Event 1500 Commerce St, Tacoma, WA 98402
Puyallup Santa Parade 12/4/21)Community Outreach Event 2nd St SW Puyallup
Tacoma Santa Parade 12/5/21|Community Outreach Event 4824 S Tacoma Way, Tacoma WA 98409
Lakewood Holiday Parade of Lights 12/11/21|Community Outreach Event Fort Steilacoom Park

8714 87th Ave SW Lakewood, WA 98498
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Tacoma Light Trail [Lead: Lani. Back-up: Rachel]

1/7/22

Community Outreach Event

1701 Pacific Ave, Tacoma, WA 98402

Light Up Your Ride

1/12/22

Community Outreach Event

1322 Fawcett Ave, Tacoma, WA 98402

Asia Pacific Cultural Center 24TH Annual Asia Pacific New Year

Celebration

2/19/22

Community Outreach Event

4500 STEILACOOM BLVD SW
LAKEWOOD WA 98499

Black History Celebration

2/26/22

Community Outreach Event

1602 Martin Luther King Jr Way, Tacoma, WA
98405

Amazon DuPont Vanpool Event

3/29/22

Employer Event

3230 International Place BFI9 DuPont 98327

Amazon Vanpool event

3/31/22

Employer Event

3230 International Place BFI9 DuPont 98327

Amazon Lacey Vanpool event

4/12/22

Employer Event

3300 Hogum Bay Road NE Lacey 98513

Nintendo Transportation Webinar

4/13/22

Employer Event

4600 150th Ave NE, Redmond (virtual mtg)

Amazon Lacey Vanpool event

4/14/22

Employer Event

3300 Hogum Bay Rd NE Lacey 98513

South Sound Sustainability Expo

4/16/22

Community Outreach Event

1700 Commerce
Tacoma, WA 98402

MAMC Earth Day Event

4/21/22

Employer Event

9040A Jackson Ave, Joint Base Lewis-McChord,
WA 98431

Puyallup Farmers' Market

4/23/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Vision Zero Event with Golden Bamboo

4/29/22

Transit Education Event

1724 E 44th St, Tacoma, WA 98404

Swan Creek Celebration

4/30/22

Community Outreach Event

2106 E 44th St, Tacoma, WA 98404

Broadway Farmers' Market

5/5/22

Community Outreach Event

S 9TH St, Tacoma, WA 98402

City of Puyallup. Aging Expo 2022

5/7/22

Community Outreach Event

1609 39th Ave SE Puyallup 98371

Livable Community Fair

5/7/22

Community Outreach Event

17010 S Vaughn Rd NW, Vaughn, WA 98394

Bike Bash

5/21/22

Community Outreach Event

10123 78th Avenue NW
Gig Harbor, 98332

Puyallup Farmers' Market

5/21/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Saturday Booth - Maritime Festival

6/4/22

Community Outreach Event

3226 Harborview Dr, Gig Harbor, WA 98332

Broadway Farmers' Market

6/9/22

Community Outreach Event

S 9TH St, Tacoma, WA 98402

Puyallup Farmers' Market

6/11/22

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Point Ruston Farmers' Market

6/12/22

Community Outreach Event

5101 Grand Loop, Ruston WA

Lakewood Farmers' Market

6/14/22

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Happy Hour Business Expo

6/16/22

Networking

9007 S 19th Street Tacoma, WA 98466

Friday - Meeker Days

6/17/22

Community Outreach Event

330 S Meridian Puyallup, WA 98371

Saturday - Meeker Days

6/18/22

Community Outreach Event

330 S Meridian Puyallup, WA 98371

Sunday - Meeker Days

6/19/22

Community Outreach Event

330 S Meridian Puyallup, WA 98371

Broadway Farmers' Market

6/23/22

Community Outreach Event

S 9TH St, Tacoma, WA 98402

Dupont Farmers' Market

6/30/22

Community Outreach Event

1400 Palisade Blvd, Dupont, WA 98327

Tacoma Pride Festival

7/9/22

Community Outreach Event

909 A St Tacoma, WA 98402

Puyallup Farmers' Market

7/9/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Lakewood Farmers' Market

712/22

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Edgewood Community Picnic

7/16/22

Community Outreach Event

11001 24th Street E Edgewood, WA 98372

Point Ruston Farmers' Market

7/17/22

Community Outreach Event

5101 Grand Loop Rd. Point Ruston

Eastside Farmers' Market

7/19/22

Community Outreach Event

1721 E. 56th St, Tacoma, WA 98404

Broadway Farmers' Market

7/21/22

Community Outreach Event

925 Broadway Tacoma, WA 98402

Saturday - MOSAIC: Tacoma’s Arts and Culture Festival

7/23/22

Community Outreach Event

501 South I St Tacoma, WA 98406

Lakewood's SummerFEST

7/23/22

Community Outreach Event

8714 87th Avenue SW, Lakewood, WA 98498

Sunday - MOSAIC: Tacoma’s Arts and Culture Festival

7/24/22

Community Outreach Event

501 South | St Tacoma, WA 98406

Puyallup Farmers' Market

7/30/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Pierce County Trails Day - Walk & Roll Adtivity

8/2/22

Community Outreach Event

121st St Sand C St S., Parkland, WA 98444

DTOG Scavenger Hunt Celebration

8/11/22

Community Outreach Event

909 A St, Tacoma, WA 98402

Puyallup Farmers' Market

8/13/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Point Ruston Farmers' Market

8/14/22

Community Outreach Event

5101 Grand Loop Rd. Point Ruston
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Eastside Farmers' Market

8/16/22

Community Outreach Event

1721 E. 56th St, Tacoma, WA 98404

Broadway Farmers' Market

8/18/22

Community Outreach Event

925 Broadway Tacoma, WA 98402

Milton Days

8/20/22

Community Outreach Event

1400 15th Ave, Milton, WA 98354

Hounds on the Hill

8/20/22

Community Outreach Event

531 31st Avenue SE Puyallup, WA 98374

Point Ruston Farmers' Market

8/28/22

Community Outreach Event

5101 Grand Loop Rd. Point Ruston

Green Trike Back to School Event

8/31/22

Community Outreach Event

1548 Commerce ST. Tacoma, WA 98402

Broadway Farmers' Market

9/8/22

Community Outreach Event

925 Broadway Tacoma, WA 98402

9th Annual National Drive Electric Steilacoom Festival

9/10/22

Community Outreach Event

1717 Lafayette Street, Steilacoom, WA 98388

14th Annual Touch-A-Truck

9/10/22

Community Outreach Event

14824 C St. South, Tacoma, WA 98444

WA State Fair

9/15/22

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

Puyallup Farmers' Market

9/17/22

Community Outreach Event

300 S. Meridian, Puyallup, WA 98371

WA State Fair

9/22/22

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

Carson Elementary School Touch-a-Truck

9/22/22

Community Outreach Event

8615 184th St E, Puyallup, WA 98375

ngORCA Retail Outreach - Saturday

9/24/22

Community Outreach Event

10223 Gravelly Lake Dr SW Lakewood WA,
98499

ngORCA Retail Qutreach - Sunday

9/25/22

Community Outreach Event

10223 Gravelly Lake Dr SW Lakewood WA,
98499

Clover Park High Open House Night

9/27/22

Community Outreach Event

11023 Gravelly Lake Dr SW, Lakewood, WA
98499

Spanaway Transit Center Groundbreaking 10/3/22 |Community Outreach Event 20702 Mountain Highway East, Spanaway, WA
98387

Project Homeless Connect 10/7/22 |Community Outreach Event 1102 S. Pearl St., Tacoma, WA 98465

Puyallup Farmers' Market 10/8/22 |Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Broadway Farmers' Market 10/27/22|Community Outreach Event 925 Broadway, Tacoma, WA 98402

Puget Sound Naval Shipyard - Hiring Event 10/27/22|Employer Event 110 9th Ave SW, Puyallup, WA 98371

Puget Sound Naval Shipyard - Hiring Event 10/28/22|Employer Event 110 9th Ave SW, Puyallup, WA 98371

Light Up Your Ride 11/3/22 |Community Outreach Event 628 St Helens Ave, Tacoma, WA 98402

PLU w/ Pierce County 11/7/22|Employer Event 1010 122nd St S, Tacoma, WA 98447

Clover Park HS Lunch 11/7/22|Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA
98499

JBLM Vanpool Event 11/16/22|Employer Event 3110 2nd Division Rd, Tacoma, WA 98433

YMCA Youth Fair 11/18/22|Community Outreach Event 9715 Lakewood Dr SW, Lakewood, WA 98499

Clover Park HS Lunch 11/30/22|Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA
98499

Puyallup Lighted Santa Parade 12/3/22 |Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Lakewood Christmas Parade 12/10/22|Community Outreach Event 5731 Main Street SW, Lakewood, Washington,
WA 98499

Project Homeless Connect 1/27/23|Community Outreach Event 710 S. 13th St., Tacoma 98405

APCC New Year Celebration 2/25/23|Community Outreach Event 2727 E. D. Street, Tacoma, WA 98421

TPD Outreach 3/1/23|Community Outreach Event 610 Puyallup Ave. Tacoma, WA 98421

Puyallup Partnership Summit 3/15/23|Networking 713 S Hill Park Dr, Puyallup, WA 98373

Sustainable Tacoma Commission Meeting 3/16/23|Networking Virtual

Curtis High School Career and Community Fair 3/29/23|Community Outreach Event 8425 40th St W, University Place, WA 98466

Daffodil Parade 4/1/23|Community Outreach Event 330 S. Meridian, Puyallup, WA 98371

ETC Network event 4/13/23|Networking Virtual

Puyallup Farmers' Market 4/15/23|Community Outreach Event 330 s meridian Puyallup we 98371

Amazon/DuPont, Employee Affinity Fair, 530p-730p 4/19/23|Employer Event 3230 International PI, DuPont, WA 98327

Child & Youth Centered Green trike 4/19/23|Community Outreach Event; 4500 Steilacoom Blvd SW, Lakewood, WA

Networking; Presentation 98499

Madigan - Earth Day 4/20/23|Employer Event 9040 Jackson Ave, Tacoma, WA 98431

Tacoma Chamber Business Expo 4/20/23|Networking 701 E 72nd St, Tacoma, WA 98404

Sustainability Expo 4/22/23|Community Outreach Event 1700 Commerce Tacoma, WA 98402

Puyallup School District Resource Fair 4/27/23|Community Outreach Event 330 S. Meridian, Puyallup, WA 98371
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Stewart Middle School Lunch

5/3/23

Transit Education Event;
Community Outreach Event

5010 S Pacific Ave, Tacoma, WA 98408

South Sound Sustainability 5/4/23|Networking 4500 Steilacoom Blvd SW

Lakewood, WA 98499
Pierce County Outlook 5/4/23|Networking 110 9th Ave. SW, Puyallup, WA 98371
Broadway Farmers' Market 5/4/23|Community Outreach Event 925 Broadway, Tacoma, WA 98402

Bike Swap

5/6/23

Community Outreach Event

1500 N Warner St, Tacoma, WA 98416

Mary Lyon Bike Rodeo

5/6/23

Community Outreach Event

101 E 46th St, Tacoma, WA 98404

Edison Bike Rodeo

5/10/23

Community Outreach Event;
Transit Education Event

5830 S Pine St, Tacoma, WA 98409

Puyallup Farmers' Market

5/13/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Baker Bike & Transit Event

5/17/23

Community Outreach Event;
Transit Education Event

8001 S J St, Tacoma, WA 98408

Tacoma Chamber After Hours 5/18/23|Networking 5S. G St. Tacoma, WA 98405
Economic Forecast Luncheon 5/23/23 |Networking 330 S. Meridian Ave, Puyallup WA 98371
Kids at Hope Night 5/24/23|Community Outreach Event 10501 47th Ave SW, Lakewood, WA 98499

Broadway Farmers' Market 5/25/23|Community Outreach Event 925 Broadway, Tacoma, WA 98402

Pierce County Luncheon 5/31/23|Networking 19002 50th Ave E, Tacoma, WA 98446

Communities in Schools: Lakewood 30th Anniversary 5/31/23Networking 4500 Steilacoom Blvd SW Lakewood WA,
98499

Trivia - Ride Transit Month 6/1/23|Community Outreach Event 1702 Pacific Ave, Tacoma, WA 98402

Maritime Festival

6/3/23

Community Outreach Event

3207 Harborview Dr, Gig Harbor, WA 98335

Broadway Farmers' Market

6/8/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Puyallup Farmers' Market

6/10/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Dune Peninsula Farmers' Market

6/11/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market

6/13/23

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Tacoma Chamber Business Expo

6/15/23

Networking; Community
Outreach Event

9007 S. 19th St. Tacoma, WA 98466

Meeker Days - Friday

6/16/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Meeker Days - Saturday

6/17/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Meeker Days - Sunday

6/18/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Naches Trail Preschool Touch-A-Truck

6/20/23

Community Outreach Event

15305 Waller Road East, Tacoma, WA 98446

South End Block Party

6/24/23

Community Outreach Event

S. 72nd and D St.

Dune Peninsula Farmers' Market

6/25/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market

6/27/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market

7/8/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Edgewood Community Picnic

7/15/23

Community Outreach Event

11001 24th Street East, Edgewood, WA 98371

Lakewood's SummerFEST

7/15/23

Community Outreach Event

8714 87th Ave SW, Lakewood 98499

Amazon/Dupont BF19

7/18/23

Employer Event

3230 International PI, DuPont, WA 98327

Amazon/DuPont BF19

7/19/23

Employer Event

3230 International PI, DuPont, WA 98327

Broadway Farmers' Market

7/20/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Eastside Farmers' Market

7/21/23

Community Outreach Event

5715 Reginald Gutierrez Ln, Tacoma, WA 98404

Madigan - Organization Day

7/21/23

Employer Event

9040 Jackson Ave, Tacoma, WA 98431

Tacoma Coalition to End Homelessness - ORCA Lift

7/21/23

Presentation

Virtual

Dune Peninsula Farmers' Market

7/23/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market

7/25/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

MOSAIC - Saturday

7/29/23

Community Outreach Event

501 S| St, Tacoma, WA 98405

MOSAIC - Sunday

7/30/23

Community Outreach Event

501 S| St, Tacoma, WA 98405

Lakewood Farmers' Market

8/1/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market

8/5/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Lakewood Farmers' Market

8/8/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371
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Eastside Farmers' Market

8/11/23

Community Outreach Event

5715 Reginald Gutierrez Ln, Tacoma, WA 98404

Dune Peninsula Farmers' Market

8/13/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Milton Days

8/19/23

Community Outreach Event

Milton Way & 15th Avenue, 1400 15th Ave,
Milton, WA

Dune Peninsula Farmers' Market

8/20/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Broadway Farmers' Market

8/24/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Hilltop Street Fair

8/26/23

Community Outreach Event

1321 Martin Luther King Jr Way, Tacoma, WA
98405

Tacoma Chamber After Hours

8/31/23

Networking

110 9th Ave SW, Puyallup, WA 98371

Puyallup Farmers' Market

9/9/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Welcoming Week Kick-off Market & Block Party

9/10/23

Community Outreach Event

314 South L Street, Tacoma 98405

Puyallup Chamber Tabling at Washington State Fair

9/13/23

Community Outreach Event

10 9th Ave SW, Puyallup, WA 98371

Steilacoom Drive Electric

9/16/23

Community Outreach Event

Puyallup Chamber Tabling at Washington State Fair

9/20/23

Community Outreach Event

10 9th Ave SW, Puyallup, WA 98371

Puyallup Chamber Tabling at Washington State Fair

9/21/23

Community Outreach Event

10 9th Ave SW, Puyallup, WA 98371

YMCA- Pierce County Fall Prevention Coalition

9/22/23

Community Outreach Event;
Transit Education Event

1
1
1717 Lafayette Street, Steilacoom, WA 98388
1
1
1

6101 64th St E, Sumner, WA 98390

Bus System Recovery Plan Puyallup Open House

9/23/23

Community Outreach Event;
Presentation

324 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market

9/23/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Power of Community Luncheon

9/26/23

Networking

2702 East D. Street, Tacoma, WA 98421

Bus System Recovery Plan Drop In Tacoma Mall

9/27/23

Community Outreach Event

S 47th St, Tacoma, WA, 98409

Bus System Recovery Plan Virtual Town Hall 1

9/27/23

Presentation

ONLINE

DOTG Annual Fundraiser

9/28/23

Networking

1901 Dock St, Tacoma, WA

Broadway Farmers' Market

9/28/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Touch a Truck- WHIT

9/29/23

Community Outreach Event

8615 184th St E, Puyallup, WA 98375

Camp-tober Fest

9/30/23

Community Outreach Event

1554 Market St, Tacoma, WA 98402

Bus System Recovery Plan Tacoma Open House

10/3/23

Presentation; Community
Outreach Event

3513 Portland Avenue E, Tacoma 98404

Bus System Recovery Plan Drop In Lakewood Transit Center

10/4/23

Community Outreach Event

5815 Lakewood Towne Center Blvd SW,
Lakewood, WA, 98499

Bus System Recovery Plan Virtual Town Hall 2

10/5/23

Presentation

ONLINE

Fife Harvest Festival

10/7/23

Community Outreach Event

2901 54th Ave E Fife, WA 98424

City of Lakewood Truck and Tractor

10/14/23

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Tacoma Honk Fest

10/21/23

Community Outreach Event

3562 McKinley Ave, Tacoma, WA 98404

Santa For Seniors Community Resource Fair

10/25/23

Community Outreach Event

1512 S Mildred St Tacoma, WA 98465

SEA Worker Transportation Resource Fair

10/27/23

Transit Education Event;
Community Outreach Event;
Networking

17801 International Blvd, Seattle, WA 98158

Rattle Dem Bones

10/29/23

Community Outreach Event

6808 Kimball Dr, Gig Harbor, WA 98335

Collaboration for a Cause Job Fair

11/1/23

Community Outreach Event

2727 East D St Tacoma, WA 98421

Tacoma Pierce County Chamber Annual Meeting 11/2/23|Networking 1102 A St, Tacoma, WA 98402

Toray Resource Fair 11/15/23|Employer Event 19002 50th Ave E, Tacoma 98446

Tacoma Pierce County Chambers After Hours Benaroya 11/30/23|Networking 1019 39th Ave SE Puyallup

Under The Big Top Community Resource Fair 12/2/23|Community Outreach Event Star Center 3873 S 66th St, Tacoma, WA 98409

Puyallup Lighted Santa Parade

12/2/23

Community Outreach Event

330 S. Meridian Ave, Puyallup WA 98373

Tacoma Santa Parade

12/3/23

Community Outreach Event

between 50th and 56th Streets on South
Tacoma Way

Puyallup/Sumner Wake Up - Watson's 12/7/23|Networking 6211 Pioneer Way E, Puyallup, WA 98371
Lakewood Holiday Parade of Lights & Tree Lighting 12/9/23|{Community Outreach Event 5731 Main St SW, Lakewood, WA 98499
Legislative Breakfast 12/11/23|Networking 101 Valley Ave NW, Puyallup, WA 98371
Puyallup/Sumner Chamber Mingle & Jingle 12/13/23|Networking 13608 Cannery Way, Sumner, WA 98390
Puyallup/Sumner Chamber of Commerce Wake Up - South Hill | 12/14/23[Networking 3500 S Meridian, Puyallup, WA 98373
Mall

Communities in Schools- Tacoma Winter Wish Event 12/16/23|Community Outreach Event 6229 S Tyler St, Tacoma, WA 98409
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Pierce Transit has conducted this analysis to meet requirements under Title VI of the Civil Rights Act of 1964,
which seeks to improve access to services for persons with Limited English Proficiency (LEP). Executive
Order 13166, “Improving Access to Services for Persons with Limited English Proficiency”, directs federal
tinancial recipients to take reasonable steps to ensure meaningtul access to their programs and activities by LEP
persons.

US Department of Transportation (DOT) published revised LEP guidance for its recipients on December 15,
2005, which states that Title VI and its implementing regulations require that DOT recipients take reasonable
steps to ensure meaningful access to their programs and activities by LEP persons. The Federal Transit
Administration (FT'A) includes a summary of the LEP requirements in its Circular 4702.1B in Ch. I1I, Section
9: “Requirement to Provide Meaningful Access to LEP Persons”.

I. FOUR-FACTOR ANALYSIS

FTA requires transit agencies to conduct an LEP needs assessment based on a four-factor framework, in order
to determine a plan to implement a cost-effective mix of language assistance measures and to target resources
appropriately. The four factors are:

Factor 1: The number and proportion of LEP persons served or encountered in the eligible service population.

Factor 2: The frequency with which LEP individuals come into contact with your programs, activities, and
services.

Factor 3: The importance to LEP persons of your program, activities, and services.

Factor 4: The resources available to the recipient and costs.

Factor 1: The number and proportion of LEP persons served

To conduct Factor 1, staff sought quantitative and qualitative information regarding LEP populations in Pierce
Transit’s service area.

Quantitative Data

US Census: Data about LEP populations were gathered using the American Community Survey. Pierce
Transit (PT) used the 2018-2022 5-year data sets with the most relevant demographic data for LEP/Title VI
analysis. ACS data is analyzed and updated at the block group level for route-level analysis.

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public
Transportation Benefit Area (PTBA) population and Pierce County population was estimated to be 304,763
persons. The 2018-2022 5-Year data set estimates the county population was 918,993 and the Pierce Transit
Benefit Area (PTBA) boundary included 614,230 people. The Pierce County-wide and PTBA populations were
derived from the same 2018-2022 American Community Survey data.
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Within area block groups, ACS data record the presence of persons who describe their ability to speak English
as “less than well." Figure 1 shows Pierce Transit’s bus routes ovetlaid on the Census tracts within Pierce
Transit’s Service Area (the PTBA) with high concentrations of persons who have identified themselves as
speaking English less than well. Generally, LEP populations have concentrated themselves along well-served
transit corridors. Census tracts with high concentrations of LEP persons are very well-served by Pierce
Transit’s fixed-route bus system and the corresponding ADA paratransit service - SHUTTLE.
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Figure 1. LEP Census Block Groups in the Pietce Transit Service Area
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Language Spoken at Home in PTBA by Ability to Speak English

Source: U.S. Census, American Community Survey 2018-2022 5-Year Data Set (Census Tract)

Language Spoken at Home for Populations 5 Years Old and Over (PTBA)
English 92.8% (515,236)
Spanish 2.7% (14,772)
Other Asian and Pacific Island Languages 1.1% (6,249)
Korean 0.9% (5,025)
Vietnamese 0.7% (3,776)
Russian, Polish or Other Slavic Languages 0.7% (3,696)
Tagalog (Filipino) 0.5% (2,657)
Other Indo-European Languages 0.3% (1,591)
Chinese including Mandarin, Cantonese 0.2% (1,244)
French, Haitian or Cajun 0.1% (653)
Arabic 0.1% (328)
German or Other West-Germanic Languages 0.1% (279)

Table 1 above shows “Language Spoken at Home for the Populations Five Years Old and Over. Most
languages depicted in the table have greater than 1,000 individuals who speak English less than very well aside
from those who speak French Haitian or Cajun, Arabic and German. Analysis shows that after English, Spanish
remains the most frequently spoken language in households in Pierce Transit’s service area (14,772 Spanish-
speaking individuals speak English “less than very well”, which is about 2.7% of the service area population).
Spanish is about 2.5 times as likely to be spoken by LEP individuals as the next highest language, Other Asian
and Pacific Island languages, followed by Korean, which comprises 0.9% of the population. Vietnamese,
accounts for 0.7% of the population followed by Russian-Polish-Slavic language which accounts for 0.7% of
the total PTBA population. While the categories “Other Asian and Pacific Island Languages” and “Other Indo-
European Languages” have more than 1,000 people who speak English “less than very well”, these categories
are too broad to provide specific translation services for those languages, since they are made up of several
different languages. As noted in Table 1, there are fewer than 1,000 French, Haitian, or Cajun, Arabic and
German speakers who speak English “less than very well”. In total, 7.42% of the PTBA population speak
English “less than very well”.

Qualitative Information

Pierce Transit has established relationships with City of Tacoma’s Safe Routes to Schools program. Through
this program, Pierce Transit attended events at schools throughout Tacoma to offer information on safe
transportation options to school for families and students. At these events, materials about Free Youth Transit
Pass and how to ride the bus were provided in English, Spanish, Vietnamese, Russian, and Khmer to ensure
families received vital information to resources in their communities. Through collaborating with schools and
partner agencies, Pierce Transit provided support for its LEP communities by understanding different
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neighborhoods’ needs. When a project or planning process has a need for outreach, we look at our LEP
information and tailor our outreach to the LEP populations in the affected area.

Ongoing efforts include the Youth Ride Free and ORCA LIFT campaigns where staff prepare handouts, in
seven languages, useful to articulate what these programs are and who will qualify to use them. Attendees
provide feedback in both oral and written form - on paper and via the project website which was available via
a laptop computer at meetings. Meetings were held in accessible locations throughout the service area to ensure
geographic equity in minority and low-income areas; translation services were available as needed. Printed
brochures/rider alerts wete created to provide the public with information about the public meetings and to
solicit feedback via the project website, however Pierce Transit held online, live-streaming BRT public meetings
where participants received project updates, as well as an opportunity to ask questions and interact with the
project team. The virtual meetings were held live on Zoom and posted afterward to the agency’s YouTube
channel and website. Meeting topics included:

e System name and potential sponsorship opportunities
e Partnerships between Pierce Transit and other agencies
e Timeline and funding

e Updated route maps

e  Utility relocations

e DPotential property impacts

e Station design
Staff had to adapt and were prepared to provide language assistance needs as they arose.

For the website and key literature, a translation block (Appendix A) was included on brochures stating
translation service was available in more than 200 languages with additional basic information translated into

the top seven languages. TTY Relay information was also provided.

Another outreach example is from 2022 when Pierce Transit and six other ORCA agencies replaced the legacy
ORCA system with a new account-based system. The agency developed a public and internal agency outreach
plan, held interagency scoping meetings, stakeholder meetings, held customer focused outreach events at
various transit centers. Social media including Facebook and Pierce Transit mediums as well as traditional print
media were utilized to communicate information about the transition and what customers need to know. The
Agencies Community Transportation Advisory Group (CTAG) was included in the transition planning process.

Factor 2: The Frequency with Which LEP Individuals Come into Contact with
your Programs, Activities and Services

Pierce Transit provides services that are used by LEP persons regularly, including Fixed Route bus service,
SHUTTLE Paratransit services, Rideshare (Vanpools), and Runner on-demand microtransit services. LEP
persons also access information about transit services through our transit operators, customer service line, fare
purchase locations, in our printed literature, via onboard posters, on our website, and via signage at our bus
stops, transit centers and park and rides. Pierce Transit also conducts outreach in the community about our

programs, activities and services and proposed changes to those services.
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Contact between customers and Pierce Transit operators while traveling the system is anecdotal, and statistics
are not kept on these interactions. Supervisors assisting customers in the field sometimes encounter riders with
limited English proficiency. The customers have drawn pictures or the number of the route on paper; very
often they will try to say things in English the best they can and then piece it together. 1f the supervisors know
the language the customers speak, the supervisors may ask for assistance from someone who speaks that
language. Otherwise, the customers can use the language line to assist with translations. While encounters with
non-English speakers are frequent, drivers very infrequently need to use their multilingual skills or a foreign
language interpreter to assist someone. Most non-English speakers encountered by operators have had
someone, such as a family member or friend, explain to them how to use the bus system. If a group of
passengers are traveling together, usually one has enough rudimentary English knowledge to ask a question and
to understand the answer.

Customer Service staff have similar experiences. While encountering non-English speakers several times per
week, they find that most LEP persons travel in groups, with someone in the group having enough English
knowledge to assist with the information exchange. When language becomes a barrier in these situations,
Customer Service staff provide access to the telephone interpreter line, and a three-way conversation ensues
between the customer, a customer service staff member, and an interpreter. Appendix B is the approved Task
Outline for employees to follow when using this service.

Pierce Transit captures data about how often the interpreter line service is used when customers require
telephone assistance, and for which languages (see Table 4). The table shows that Spanish has the most frequent
need for customer service assistance followed by Korean, Russian, and Vietnamese. These patterns seem to
follow the Language Spoken at Home numbers as seen in table 1.

Table 4. Language Assistance Line Use — June 1, 2021, — December 31, 2023
Lerrrese 2021 2022 2023 Total
Spanish 17 28 29 74
Korean 4 4 5 13
Vietnamese 5 3 8
Tagalog 2 2
Russian 2 1 20 23
Thai 5 1 6
Punjabi 1 1
Japanese 1 1
Ukrainian 3 3
Portuguese 1 1
Mandarin 1 2 3
French 1 1
Total Calls/Year 28 42 66 136
Total Costs $398 $303 $480 $1,181
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Average Cost pet
Call

$14.21 ‘ $7.22 ‘ $7.16 ‘ $8.68 ‘

Factor 3: The Importance to LEP Persons of Your Program, Activities and
Services

Community organizations who serve LEP persons tell us that transit is a very important element of their lives,
allowing access to jobs, housing, and other services. Pierce Transit’s service area has an average proportion of
about 7.2% LEP persons. Many block groups in Pierce Transit’s service area have a greater proportion than
the service area average; most of those block groups with even higher proportions of LEP persons are also
located along major transit routes (see Figure 1). This shows that many new immigrants, many of whom have
limited English proficiency, appear to make decisions about where they live based on transit availability. They
rely on transit to get them to their jobs, shopping, and appointments.

Factor4: The Resources Available to the Recipient and Costs

Pierce Transit has a number of foreign language assistance measures in place. Translation and interpretive
services are provided through the language assistance line, allowing customer service representatives to
communicate with customers in more than 200 languages. The agency’s Title VI Notice and complaint form
has been translated into Spanish and is available on the agency website (Appendix C). Itis directly translatable
into five of our other six languages meeting the Safe Harbor provision (> 1,000 population who speak English
less than very well). In addition, Pierce Transit has translated information on how to ride the bus, pay fares,
and use the schedule. Rider Alerts and other important rider information pieces contain “Translation Service
Available” notices in Spanish, Korean, Russian, Khmer (Cambodian), Vietnamese, Tagalog, and Chinese
(Simplified). In the current analysis, French, Haitian or Cajun, German, and Arabic (shown below) are under
the 1,000 persons’ mark. Table 5 summarizes Pierce Transit’s existing language assistance measures and their

associated costs.

Bottom Four Languages Spoken at Home PTBA
Chinese including Mandarin, Cantonese 0.2% (1,244)
French, Haitian or Cajun 0.1% (653)
Arabic 0.1% (328)
German or Other West-Germanic Languages 0.1% (279)
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Table 5.

Existing Language Assistance Measures

Item

Translation Cost

Quantity

Cost

“Translation Service

Translations costs are

Notice appeats on public website:

Marginal additional

Available” notice is featured | typically $0.20 or $0.21 | http://www.piercetransit.org/ and in Service cost
prominently on various per word, depending Change Rider Alert brochures, which are

brochutes, and documents on language. For published 2 to 4x/year at each service change.

in Spanish, Korean, Russian, | flyers shown in Fully translated flyers are published as needs

Cambodian (Khmer), Appendices, costs arise.

Vietnamese, Tagalog, and were between $71.20

Simplified Chinese and $146.90 in

(Appendices D, F, H, 1, ], translation costs per

KE). language, per flyer.

“Translation Service $0.00 These displays are posted at some of our busiest Negligible
Available” notice on Large passenger loading ateas, such as Tacoma Dome

Ride Guide in seven Station, Commerce Street Station in Downtown

languages at Transit Centers. Tacoma, Transit Centers, and some Park & Ride

This appears in footers lots. The quantity of these signs fluctuates,

(Appendix S) and in depending on time-sensitive rider information

Customer Service that may need to be displayed instead at times in

Information panels place of this Notice. Currently, a total of 61

(Appendix T) notices are posted at 20 locations.

Title VI Notice to the Public | $0.00 One poster is displayed at the Customer Service Negligible
with “Interpretation Service Center (formerly known as the Bus Shop) and at

Available” poster (Appendix Headquarters.

0

Customer $0.00 Always available on bus and SHUTTLE Marginal additional
Comment/Compliment card vehicles, and at Pierce Transit’s Headquarters cost
(Appendix G) and Customer Service Center (Bus Shop).

Title VI Notice to the Public | $0.00 One is displayed inside active Pierce Transit $1,804
Interior Car Card in English buses; currently that count is 164 buses.

and Spanish (Appendix R)

Title VI Notice to the Public | N/A These displays are posted at some of our busiest Marginal additional
in English and Spanish passenger loading areas, such as Tacoma Dome cost

within Customer Setrvice
Information Panels in Large

Ride Guides (Appendix T)

Station, Commerce Street Station in Downtown
Tacoma, Transit Centers, and some Park & Ride
lots. The quantity of these signs fluctuates,
depending on time-sensitive rider information
that may need to be displayed instead at times in
place of this Notice. Currently, a total of 23
notices are posted at 13 locations.
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Vehicles with Translation
Blocks in 7 languages.
Example shown is for
SHUTTLE vehicles
(Appendix E)

Item Translation Cost Quantity Cost
Translation function on $0.00 Pierce Transit’s website incorporates Google Negligible
agency’s public website Translate, allowing readers to translate Pierce
(Appendices L, A) Transit’s web pages into a variety of languages,

on demand. Google controls the number of
languages it offers, and currently that number is
132 different languages. On our website this
Google Translate “Language” option appears at
the top of every page. On some pages we have
also added 7 translated message blocks
instructing the reader on how to use Google
Translate above.
Using bilingual staff to $0.00 Ongoing, as needed. $0.00
interpret as needed
Various ads are created in $2.00 A group of various sizes of our Spanish ads all $4,200
Spanish. One example: linked to our website; 352,000 impressions were
Spanish language online delivered.
advertisements publicizing
2023 Report to the
Community (Exhibit U)
Informational Videos $0 Unlimited views available. Pierce Transit has Negligible
(Appendices M, Q) numerous information videos posted on
YouTube. Using YouTube’s built-in closed-
caption subtitles, and the auto-translate feature,
viewers can currently read subtitles in English
plus 125 other languages
Title VI Information and negligible Website displays the Title VI Notice in English Negligible
Complaint Form and Spanish; this may also be translated into all
Google Translate languages. Complaint form is
downloadable in English and Spanish.
“Three Quick Steps to $0.20 to $0.21 per PDF copies on website in foreign languages Negligible
Riding the Bus” flyers word
available in English, Spanish,
Korean, Russian,
Cambodian (Khmer),
Vietnamese, Tagalog, and
Simplified Chinese.
Brochure version is in
English (Appendix H).
SHUTTLE Handbook and $0.00 The SHUTTLE Handbook and Eligibility $0.00
Eligibility information in information is in HTML on the agency website
HTML to allow for easier translation using Google
Translate to assist customers with access to this
service
Coach Posters for Passenger | $0.00 100 $5.00
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Item Translation Cost Quantity Cost
Bus Stop Closed Sign $0.20 to $0.21 per One template, used by Service Impacts staff as Negligible
Template in English and 7 word; about $54.39 needed.
other languages (Appendix
P)

Pierce Transit has implemented many language assistance measures without great financial impact to the agency.
Working with outside vendors and Pierce Transit’s own employees for translation services has proven to be
cost effective. We no longer have a full-time Customer Service Representative who speaks Spanish fluently.
The language assistance line is providing assistance at an average cost (see Table 4) call when our own employees
are not able to provide it.

There are additional measures that Pierce Transit should examine for implementation to ensure meaningful
access to persons with limited English proficiency. These include actions for our website, printed materials,
and signage. Additional details, including which groups are responsible within the agency, are provided in
Section II. Implementation Plan, Table 6.

Website: Google Translate was incorporated into Pierce Transit’s website in 2013. (Appendix L). Website
visitors are taking advantage of the translation feature, especially in Spanish. As well, we have identified
clements on the website that could be changed from Adobe pdf files to html, in order for that information to
also be available to the translation functionality. An example of this is our 48-page SHUTTLE (paratransit)
Handbook. Although the website can currently be translated into 132 languages, Tagalog the 4th most common
language spoken in the PTBA is not translatable using the Google translate function. The agency will need to
provide specific resources for this Filipino language.

Printed Materials: Pierce Transit has a process for determining which written documents should be translated
into other languages. Pierce Transit should continue to include notice on all important customer information
documents that language assistance is available.

Signage: Pierce Transit provides notice to customers at major intake areas that language assistance is available.
Priority areas addressed include the Bus Shop (our customer service office located at the Tacoma Dome
Station), transit centers, major Park and Ride lots, and the reception area at Lakewood, Washington
headquarters, and the interior of agency buses.

Videos: Pierce Transit creates numerous informative videos that can be linked to from our public website.
Examples include “How to Ride the Bus” and” Free Youth Pass”. We choose to host these on YouTube,

which offers viewers the ability to use the Auto-translated, Closed Caption feature, where they can choose from
translations in 125 languages.

II. IMPLEMENTATION PLAN

Task 1: Identifying LEP Individuals Who Need Language Assistance

Research completed in the four-factor analysis indicates that Spanish-speaking LEP persons are the largest
group within Pierce Transit’s service area. Approximately 2.7% of the population, or 14,772 LEP persons,
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speak Spanish, while about 5,025 LEP persons speak Korean. Other languages with more than 1,000 LEP

persons in the service area are: Vietnamese, Russian, Tagalog, and Chinese.

Research among bus drivers and Customer Service staff indicate that Spanish is the most frequent language

encountered. Pierce Transit’s efforts should continue to focus on targeting language assistance measures to the

Spanish-speaking community, while also providing opportunities for other LEP languages as necessary.

Task 2:

Language Assistance Measures

As reviewed in Factor Four, Pierce Transit has implemented a number of language assistance measures. Table

5 below lists Pierce Transit’s language assistance measures and how staff can access those services or direct

customers to access the services. Any continued or new actions are also recommended, and responsibilities are

identified.
Table 6. Language Assistance Measures Plan
Item Where Available Recommended Responsibility &
Action Timeline
“Translation Service Website will continue have downloadable PDFs | Provide notice of Marketing Dept.
Available” in multiple languages translation services
available in brochures, Ongoing
rack cards, future high-
capacity transit research
“Interpretation Service A poster is displayed at the Bus Shop and Continue displaying Fixed Route

result of Covid 19. The survey was also available

Available” poster Headquarters Reception desk for walk-in posters. Customer Service
(Appendix C) customers. Dept.
Ongoing

Customer Comment On the buses, SHUTTLE vans, and at the Continue to provide in Marketing Dept.
Card (Appendix G) Customer Service Center (Bus Shop) and English and Spanish.

Headquarters Ongoing

Website will have downloadable PDFs
Title VI Notice to the These displays are posted at some of our busiest | Continue to provide in Marketing Dept.
Public Large Ride Guide | passenger loading areas, such as Tacoma Dome English and Spanish.
(English and Spanish) Station, Commerce Street Station in Downtown Ongoing

Tacoma, Transit Centers, and some Park & Ride

lots. The quantity of these signs fluctuates,

depending on time-sensitive rider information

that may need to be displayed instead at times in

place of this Notice.
Passenger Surveys PT conducted an on-line survey in 2022 as a Continue to provide Community

written translation on

Development Dept.

on agency website

in Spanish. how customers can
participate in the survey. Ongoing
Translated information Pages on agency website in Spanish Continue to feature Marketing Dept.

Google Translate on the
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Item Where Available Recommended Responsibility &
Action Timeline

PT website to allow Ongoing
access to HTML web
information in a language
of the customer’s choice.
Additionally, we will
continue converting
some PDF documents on
the website into HTML,
to make them available to
the translating

functionality.
Using telephone Pierce Transit’s Task Outline 1930.30 (Appendix | Maintain use of the Fixed Route
interpreter services B) provides details on how an employee can use | telephone interpreter line | Customer Service
the interpreter line to assist with communication | and continue to track Department
with a non-English speaking customer by usage.
telephone or in person if there is not an Ongoing
employee available who speaks the language.
Interpreter services at Pierce Transit has not provided this service in Upon request, Pierce Clerk of the Board
public hearings the past. Transit will consider
procurement of Ongoing

interpretation services at

public hearings.

Task 3: Training Staff

Identify agency staff that are likely to come into contact with LEP persons, and management staff.

The staff members at Pierce Transit most likely to have regular or frequent contact with LEP persons are our
customer-facing staff members. These include Service (field) Supervisors, Transit Operators, Customer Service
Representatives, and Public Safety Officers.

Identify existing staff training opportunities.

All new employees, regardless of the amount of contact they have with customers, receive mandatory training
on serving LEP persons as part of new employee orientation. This training course covers Title VI in general
with a specific section covering LEP. This is a regular component of the orientation offered during the initial
orientation of employment and includes the following information:

e A summary of Pierce Transit’s responsibilities under the DOT LEP Guidance.
e A summary of Pierce Transit’s language assistance plan.

e A summary of the information in the four-factor analysis; the number and proportion of LEP
persons in the service area, the frequency of contact between the LEP population and Pierce
Transit’s programs and activities, and the importance of the programs and activities to the
population.
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e A description of the type of language assistance that Pierce Transit is currently providing and
instruction on how agency staff can access these products and services; and

e A description of the agency’s cultural sensitivity policies and practices.

All newly hired Transit Operators receive language assistance training.

o Operators attend a course about Title VI which includes a section about Limited English
Proficiency (LEP) customers and how to communicate with LEP individuals effectively.

o During their 10-week training, Operators are trained directly from the Operators Manual.
The radio procedures class includes instructing Operators to contact the Communication
Center if a passenger needs assistance with our service or location and instructing operators
how to assist passengers with posted schedules at transit centers or the customer
information telephone number whenever possible.

Customer Service Representatives (CSRs), ADA eligibility, and travel training staff receive training,
instructions, and tips on using the translations services on the phone and in person. Employees have
documentation and tools supplied by Language Line Solutions, including posters and documents to identify
the language the customer prefers when they visit the Bus Shop in person. Employees also use Universal
Language Services to obtain in-person translation and American Sign Language interpreter services during in-
person ADA Assessments.

Service Supervisors receive language assistance training during initial training and refresher training. They
receive a copy of the Language Line Solutions Interpreter Services instructions.

Design and implement LEP training for agency staff.

The training for new employees identified above was designed and implemented in 2011 as a result of the four-
factor analysis and implementation plan in 2011. It is updated as the LEP data are updated, at least every three
years. The LEP training is scheduled for update in 2024 and review for rotation into annual compliance training
on a regular schedule.

Task 4: Providing Notice to LEP Persons

Pierce Transit employs a variety of methods to communicate with customers and the public. These include
printed schedule information; signs inside vehicles; signs at bus stops, transit centers and park and rides;
customer service phone line; Customer Service Center (formerly known as Bus Shop); Lakewood headquarters
reception desk; website; Facebook and X(Twitter); news releases; advertising; community meetings and
presentations; and participation in local community events. In late 2011 Pierce Transit incorporated the notice
of the availability of language assistance into the main LEP languages on many of our customer materials, and
this continues. The Marketing Department is responsible for these efforts. Where translation of documents is
determined to be important, customers will be notified of the availability of such documents. Whenever
feasible, Pierce Transit will continue to work with community organizations, such as Centro Latino, Hispanic
Chamber of Commerce, Korean Women’s Association, and other local cultural, education, and faith-based
organizations, to ensure that future outreach efforts are well-targeted to LEP populations as well as low-income
and minority populations.
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Task 5:  Monitoring and Updating the LEP Plan

Pierce Transit’s ongoing outreach efforts will include a process to obtain feedback on our language assistance
measures. Authority and responsibility for monitoring of the program will be with the Civil Rights Officer
(CRO), Gathering feedback and monitoring the effectiveness of the LEP efforts will also be part of the
Community Transportation Advisory Group’s (CTAG) activities.

There is opportunity to use the CTAG more effectively in this regard than the agency has done in the last
three years. This group meets monthly and can assist Pierce Transit in ensuring the agency is meeting its Title
VI commitments, along with the communication needs of the diverse community we serve.

The DOT LEP Guidance suggests that agencies conduct internal monitoring of their systems to determine
whether language assistance measures and staff training programs are working. This monitoring can be
accomplished in several ways, including identifying issues or needs during the following activities:

e During employee training activities related to Limited English Proficiency or in the course of day-to-
day operations of the system.

e During outreach activities or other interactions with Pierce Transit staff, including informal meetings
with leaders of community-based organizations and social service providers.

e Conducting surveys of operators, field supervisors, and other front-line staff, including customer
service representatives and planners on their experience concerning contacts with LEP persons; and

e Complaints from LEP individuals received by Pierce Transit.

Based on the feedback received from outreach to community groups, CTAG, customer service representatives,
tield supervisors and operators, Pierce Transit makes incremental changes to the type of written and oral
language assistance we provide. Evaluation may result in expansion of language assistance measures that are
effective, or the modification or elimination of measures which are not.

If Pierce Transit expands or reduces service in areas with high concentrations of LEP persons, the agency will

examine methods to best provide language assistance measures to those areas.

During the last three years, no complaints have been received about how the agency is meeting the needs of
LEP persons. Pierce Transit has met the major intent of the LEP guidance, and the agency will continue to
implement the Language Assistance Measures identified in Section II: Implementation Plan.

Updates to the LEP Implementation Plan will be conducted every three years and will include the following:

e Determination of any changes in the LEP population or areas served by Pierce Transit.
e Annual number of documented LEP person contacts encountered, where possible.

e Annual use of interpretive language services.

e How the needs of LEP persons have been addressed.

e Determination if the need for services has changed.

e Determination if interpretative services have been effective and sufficient to meet the needs.
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e Determination if complaints have been received concerning Pierce Transit’s failure to meet the needs
of LEP.

e Determine if Pierce Transit has complied with the goals of the LEP plan.
e Update LEP training resources for agency staff.

e Create an interactive map with LEP data for public engagement/printed materials/interpretation
planning.

Pierce Transit 2024 Title VI Program Submittal September 2024

Page 77 of 346



Traducir esta pagina haciendo clic en
"lenguaje” en el encabezado superior.

4% tlsl Aol'§ 28 shelo)
o] A & W],

Dich trang nay bﬁng cach nhﬁp VAo 'ngdn
ngir' trong tiéu dé hang dau.

Isalin ang pahinang ito sa pamamagitan ng
pag-click ng "Wika' sa tuktok na header.

IlepepecTH 3TY CTPAHHITY, HAXKAB
«A3BIKY B BCPXHCM 3ar0JI0BKE.

vavItSMsumwgsm 'man'

SinghuLBBAGINGUY
I BB IRARE S EhFELL
Al
A-1
Pierce Transit 2024 Title VI Program Submittal September 2024

Page 78 of 346



TRANSIT DEVELOPMENT PLAN
2023-2028 Transit Development Plan 2022-2027 Transit Development Plan

2021-2026 Transit Development Plan
2020-2025 Transit Development Plan

2019-2024 Transit Development Plan
2018-2023 Transit Development Plan 2017-2022 Transit

Development Plan
2016-2021 Transit Development Plan

TRANSIT ASSET MANAGEMENT PLAN UPDATE 2022

2022 Transit Asset Management Plan

Appendix A. CEO Memo of Adopted SGR Targets Appendix B. Bureau Veritas FCA Appendix C.
Pierce Transit EAM System Overview Appendix D. Pre-Budget Portfolio 2023-2028 Appendix E.
2022 Final Budget Capital Projects List Appendix F. Passenger Transport Article on MOBI Appendix
F. Pierce Transit Article on MOBI Appendix G. 2022-2030 MOBI Phase Cost Projections Appendix
H. Executive Order No. 1 Amended

Appendix A

A-2
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Effective Date: January 9, 2024

Replaces: June 21, 2019
See Also:
Approved By: Chris Barry, Customer Service Assistant Manager

TSK-1930.30 USING THE LANGUAGE LINE INTERPRETATION SERVICE -FIXED
ROUTE CUSTOMER SERVICES

To better serve and communicate with our non or limited English speaking customers, Fixed Route Customer
Service Representatives will utilize the Language Line Interpretation services.

1. Determine the language of the non-English speaking customer
2. Access an interpreter
a. When receiving a request in person:
1) Dial 1-866-874-3972
2) Provide dient ID # 577515
3) Select the language needed
i. Press 1 for Spanish
ii. Press 2 for all other languages and state the name of the language needed
b. When receiving a request over the phone:
1) On Five9, keep the person online, select 'Initiate Conference'
2) Dial 1-866-874-3972, change the type to 'warm' then 'Initiate Conference'
3) Provide dient ID # 577515 when prompted
4) Select the language needed
i. Press 1 for Spanish
ii. Press 2 for all other languages and state the name of the language
5) Enter your employee ID number
3. After being connected to the interpreter:
a. The interpreter will provide their ID number

1) Note this number and include it on a Quick Reference Guide with other call information

2) Advise the interpreter that a third party will join the call or is currently on the call (in pero

3) To include the caller, select 'Add Participant'

4) If the customer is in person, place the call on speaker phone or the handset must be handed

between you and the customer
4. Be specific about what information you want the interpreter to convey
a. Talk as if you are speaking to the customer
b. End the call by saying, "Thank you Interpreter, end of call"

1930.30 TSK Using The Language Line Over The Phone Interpretation Service
Revised by: charry, January 9, 2024

AppendixB  Task Outline — Using the Language Line Over the Phone Interpretation Service
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NOTICE TO THE PUBLIC OF

RIGHTS UNDER TITLE VI

Pierce Transit, as a recipient of federal funding, gives public notice of its pelicy to fully comply with
Title VI of the Civil Rights Act of 1964 and all related laws and statutes. No person in the United
States shall, on the grounds of race, color, or national origin, be excluded from participation in,

be denied the benefits of, or be otherwise subjected to discrimination under any Pierce Transit
program or activity, as provided by Title VI of the Civil Rights Act of 1964 and as amended, and the
Civil Rights Restoration Act of 1987 (PL. 100.259). Pierce Transit operates its programs without
regard to race, color, or national origin.

For more information on Pierce Transit's Title VI program, contact the Agency’s Civil Rights Officer.

Any person who believes that he or she has individually, or as a member of any specific class of
persons, been excluded from participation in, been denied the benefits of, or otherwise subjected to
discrimination under any Pierce Transit service, program, or activity, and believes the discrimination
is based upon race, color, or national origin has the right to file a Title VI complaint with

Pierce Transit's Civil Rights Officer.

All complaints must be filed in writing with Pierce Transit within 180 days of the alleged
discriminatory act or occurrence. Complaint forms may be obtained through the following contacts:

Pierce Transit

Attention: Civil Rights Officer

3701 96th St. SW, Lakewood WA 98499-4431

Email: crofficer@piercetransit.org

Visit our website: www.piercetransit.org/title-vi-complaint-process/
Call Customer Service: 253.581.8000 for more information

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the Federal
Transit Administration, Office of Civil Rights, Attention: Complaint Team, East Building, 5th Floor —
TCR 1200, New Jersey Avenue, SE Washington, DC 20590 or call (888) 446-4511.

f%PierceTransit

253.581.8000 | TTY: 711 | PierceTransit.org

g

Translation service is available in more than 200 languages, Tawagan ang 253-581-8000 upang makipag-usap sa
by calling 253.581.8000, option 2. Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.
Llame al 253.581.8000. Habrd un representante y servicio = e
o = rand B ghmo] M9 AUl As A Fdhs Aeda
de traduccion en espafiol disponible para atenderle. L
panal disponibie b %33 A1 21 d 2535818000 © 2 A 354141 9.

3aKazaTb ycnyrv NpefcTaBUTeNs ¢ NepeBojoM Ha

PYCCKWIA A3bIK MOXHO NoTenedoHy 253-581-8000. mﬂsmﬂunumnmiwnuﬁf[umhnfal (ﬁgm)

TN 1UBGIY BEM-EE9-G000 4
Xin goi 253-581-8000 @& ndi chuyén vé&i Nhan Vién .

Pai Dién Ban Phuc Vu Khach Hang 12 ngudi s& cung 2E8253-581-8000 BB RS R -
cap dich vy théng dich Viét Ngi. FFREEPCEIFRS -
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rapidos pasos para
viajar en autobus

PLANIFIQUE
facil

contento

@ Planifique su viaje

Servicio al Cliente

El personal de Servicio al Cliente de Pierce Transit estara encantado

de ayudarlo a planificar su viaje en autohus. Llame al 253.581.8000,
marque la opcién 2 y, de nuevo, la opcion 2. El servicio esta
disponible de lunes a viernes, de 6:30 a. m. a 6:30 p. m. Esté listo para
proporcionar la direccién de partida, el destino, la fecha en la que desea
viajar y la hora en la que quiere llegar.

Planificador de viajes en PierceTransit.org

Disponible en la pagina de inicio de Pierce Transit siempre que lo
necesite simplemente ingrese los datos correspondientes en los campos
Origin (Origen) y Destination (Destino), y obtendra su plan de viaje.
Incluso, puede imprimir el plan y llevarlo consigo.

Aplicacion Transit

Transit es una aplicacion integral para la planificacion de viajes, que le
permite averiguar la hora en que llegara el préximo autobus y pagar su
pasaje. iDescarguela hoy mismo!

2 Pague su pasaje

Como leer un horario de servicios

Puede consultar el horario de servicio por ruta en PierceTransit.org.
Las ubicaciones clave a lo largo de la ruta (los “horarios especificos”)
se indican la parte superior. Si lee de izquierda a derecha, verd los
horarios a medida que el autobus recorre su ruta. Si lee una columna
de arriba hacia abajo, vera todas las veces que un autobus pasa por
esa parada ese dia. Tenga como referencia el horario especifico de
antes de su parada para estimar la hora de llegada de su autobus.

TIMETABLES bowntoas
‘ Route 54 ' 38th St - Portland Ave - Tacoma Mall TC to 72nd St TC @
WEEKDAYS | SATURDAYS = SUNDAYS
Tacoma Mall TC S libeod redosd 72nd StTC

06:50 AM
07:20 AM

06:28 AM
06:58 AM

06:35 AM
07:05 AM

06:45 AM
07:15 AM

Nimero Invertir la direccion | Diade la | Horario
de ruta de la ruta semana | especifico

Aplicacion Transit

Con Transit, puede pagar su pasaje desde su teléfono =J!
inteligente. Encuentre los detalles y los enlaces de v
descarga en PierceTransit.org/transit.

Pase para todo el dia

Los pases para todo el dia se pueden
comprar a hordo de los autobuses de Pierce
Transit. Solo avisele al conductor y, luego,
inserte el monto exacto en la maquina de
pago de pasajes. Recibira un pase con la
hora de vencimiento impresa, para usar
cada vez que aborde un autobis o un
Runner de Pierce Transit ese dia. Si viaja en
autobis, deslice su pase a través del lector
de banda magnética; si viaja en Runner,
solo muéstreselo al conductor.

Dinero en efectivo

Al entrar al autobus, hay una ranura en la maquina de pago de
pasajes que recibe billetes de un délary, en la parte superior, hay
otra ranura para monedas. Lleve la cantidad exacta de efectivo, ya
que la maquina de pago de pasajes no da cambio.

Adultos 1 viaje: $2, todo el dia: $5 Menores GRATIS
Adulto mayor/discapacitado 1 viaje: $1, todo el dia: $2.50
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ORCA

Si usted viaja regularmente con la red de Pierce Transit, considere
la conveniencia y el ahorro que representa un pase de autobis
cargado en una tarjeta ORCA. Nuestro personal de Servicio al
Cliente puede ayudarlo a elegir el pase que mejor se adapte a sus
necesidades.

La tarjeta ORCA es facil de conseguir
* En linea: myORCA.com
* Por teléfono: 1.888.988.6722

o retransmisién TTY: 711

* En persona: Visite la tienda de autcbuses de Pierce Transit en la
estacion Tacoma Dome. Cempre la tarjeta por un precio médico
y, luego, agregue un pase o un monedero electrdnico (para

pagar el pasaje como si usara efectivo). Si recibe un beneficio
para el transporte pablico por parte de su empleador o de otra
organizacion, pregintele a su Coordinador de Transporte de
Empleados como obtener una tarjeta ORCA.

3) Disfrute de su viaje

Pasajes con tarifas reducidas
Los jovenes de 18 afios 0 menos viajan GRATIS. Encuentre
mas detalles en PierceTransit.org/FreeYouthPass.

Si tiene 65 afios 0 mas, una discapacidad acreditada por un
médico o una tarjeta de Medicare, puede viajar con un pasaje
con descuento. Debe mostrar un permiso regional de tarifa
reducida (Regional Reduced Fare Permit, RRFP) al embarcar.
Para averiguar si es elegible, comuniquese con servicio al
Cliente o visite PierceTransit.org/PT-fares.

Los adultos con ingresos mas bajos pueden calificar para
chtener una tarjeta ORCA LIFT. Los pasajeros que pagan con
una tarjeta ORCA LIFT disfrutan de pasajes con tarifas mas bajas
en los autobuses de Pierce Transit y en los servicios de Runner,
asi como en otros servicios de las agencias participantes.

Obtenga mas informacién en PierceTransit.org/orcalift.

Ahora que tiene el plan y el pasaje consigo, ies hora
de partir! Asegirese de llegar a la parada al menos 5
minutos antes.

Al abardar, puede pedirle al conductor que baje la rampa o
que haga descender la parte delantera del autobus si usted
tiene dificultad para subir o bajar los escalones. Si usa una
silla de ruedas, el conductor lo ayudara a sujetarla.

Una vez que esté a bordo, a lo largo de la ruta, podra ver

la pantalla que indica donde se encuentra. También podra
escuchar los anuncios cuando el autobus se acerque a las
paradas. Cuando se anuncie la suya, tire la cuerda para
activar el pedido de descenso del autobis y quédese sentado
hasta que el autobds frene en su parada.

Si realiza un transbordo y no estd seguro de dénde tomar su
préximo autobils, pidale ayuda al conductor.

Translation Service
Translation service is available in more than 200
languages, by calling 253.581.8000, option 2, option 4.

Llame al 253.581.8000. Habra un representante y servicio
de traduccidn en espanol disponible para atenderle.

3aKasaTtb Y1y M npeaAcTaBmTe A c NepeBoom Ha
PYCCKMIA A3bIK MOMKHO No TenedoHy 253-581-8000.

Xin goi 253-581-8000 d& néi chuyén véi Nhan Vién
Bai Dién Ban Phuc Vu Khach Hang la nguéi sé cung
cép dich vy théng dich Viét Ngir.

Tawagan ang 253-581-8000 upang makipag-usap sa
Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.

dro] WMo A n| AE A Feks AT Bak
Z 3}l A Bl Y 253-581-8000 & & HBe} A4 9.

MESNAGSHMANI YR TMAnigr (Ryty s
mnaruTm I eging bEM- EE9-Go00

21E3253-581-8000 Ex 2 EF RS -
THRE PSR ERS -
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SERVICE CHANGE

EFFECTIVE MARCH 19, 2023

Learn What's New!
Visit PierceTransit.org or pick up a
Service Change brochure on board.

* Pierce Transit is increasing its frequency

weekends, beginning March 19.

our regional Trip Planner.

Rider Alert brochure for a look ahead at
upcoming holiday service levels.

service on many bus routes, primarily on

*New schedules will be posted online March 19.
As March 19 approaches, plan ahead by using

* Pierce Transit modifies some services to more
closely match ridership levels on holidays and
days around those holidays. Check out our

of

TRANSLATION SERVICE

Is available in more than 200 languages, Xin goih253-_§a1-8000"6é néi chuyén fhto] 89 g ag Agshs A5
by calling 253.581.8000. vi Nhan Vien Bai Dién Ban Phuc 2851421 2535818000 L2 PEF A
Vu Khach Hang la nguéi sé cung
Llame al 253.581.8000. Habré un cap dich vu theng dich Vigt Ng@r. s e . 5
representante y servicio de traduccion . Hmemﬁsaﬂrjmtnumhuﬂﬂz[pmnmgx (ﬁgm' !
en espanol disponible para atenderle. Tawagan ang 253-361-8000 upang st Tt IegIRL DEM-EE9-6000 4
makipag-usap sa Representatibo ng *
3aKa3aTh Yoy NPeACTaBUTENA € Pangserbisyong Kustomerna = ca1. vz o = .
NepeBOAOM Ha PYCCKUiA A3bIK MOMHO magbibigay ng serbiyong pagsasalin %;E{isig’!ﬁfg%ﬂ;:%? EERE
noTenedoHy 253-581-8000. ng wika sa Tagalog el e
Appmdu( E MerketinglFlect P¥s and ICCH20773 IPP51CCASoryice Chy March 2023 1PFMarch 2023 Sru Che PFindd
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#APierceTransit
CRUNNERD

Pierce Transit Runner: your
affordable, on-demand service!

Pierce Transit Runner is on-demand public transportation
that allows you to book rides straight from your phone
and travel to and from key destinations within designated
service areas. We have created zones where this may be
an ideal option to get to work, school, recreation and
connect with other transit services. Plus it's affordable-
-Runner fares are the same as Pierce Transit’s bus fares.

Pierce Transit Runner is currently operating in the Tideflats
zone, the Ruston waterfront zone and at designated
JBLM stops. Within the Tideflats and Ruston areas, we
offer “point to point” service between any two addresses
within these two zones. Coming soon, you'll also be able
to book a trip in the Spanaway Runner zone.

TRANSLATION SERVICE is available
in more than 200 languages, by calling
253.581.8000, option 1.

Llame al 253.581.8000. Habra un
representante y servicio de traduccién en
espafiol disponible para atenderle.

3aKasaTb ycAyru npeacTaBUTeNs ¢
nepeBoAOM Ha PYCCKUM A3bIK MOXKHO
no tenedoHy 253-581-8000.

Xin goi 253-581-8000 d& néi chuyén véi
Nhan Vién Dai Dién Ban Phyc Vy Khach
Hang 1a ngudi sé cung cép dich vy théng
dich Viét Ng@.

Tawagan ang 253-581-8000 upang makipag-
usap sa Representatibo ng Pangserbisyong
Kustomer na magbibigay ng serbiyong
pagsasalin ng wika sa Tagalog.

@ao] Mol A 2g ATae ezt
Falel A ©Y 253-581-8000 . & A aalid Al L.
mudmAdshimimnahuniwmanigr (gt -

UMb egisin bEm-¢Ee-6000

Service Change
Rider /iR Alert

EFFECTIVE MARCH 20, 2022

Inside you'll find news about minor changes to
some Pierce Transit bus schedules, effective March
20, 2022. With this service change, a number of our
bus stops will be permanently removed. This is a
resultof a year-long Bus Stop Balancing project. This
project started with a thorough review of each Pierce
Transit bus stop in our system along with feedback
from the public. We conducted extensive outreach and
received hundreds of comments. At the conclusion of
the study, about ten percent of our bus stops were
selected for removal. The goal of this project is to
speed up trips, since bus stops will no longer be too
close together. To view a map showing stops to be
eliminated, visit PierceTransit.org/busstops.

®-6

Booking a trip is easy through the Goin app or from any Stay Bus Schedules
phone, depending on the Runner zone. For all the details, s 253-581-8000 HAEFRBZLE - Informed PDF & Print
visit PierceTransit.org/runner. SHREPEERS - For current bus schedules, PierceTransit.org
maps ﬂ;'md information offers current route
; 2 H visit the Bus Routes schedules and now
'&‘ PlerCETra nSIt section of our website at can download themy:su
PierceTransit.org * 253.581.8000 PierceTransit.org. To plan a PDF. Print and take
a trip in advance, use them with you.
0 O @ Appendix F our Trip Planner.
F
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Carta Para Comentario

Para comentar sobre cualquier cosa de
nuestro servicio, escriba sus opiniones.

Su Nombre:

Su Email:
Su Teléfono:

I:' Margque para redbir una contesta email o llamada.

Dia de incidente: Hora AM/PM

Loaalizacion de abordaje:

Localizacion de incidente:

Namero de la ruta:

NGmero de la parada de autobus:

Nimero de al autobis:

Mamero de la camioneta SHUTTLE:

Viajando a:

Pierce Transit empleado descripcion:

Comentario:

IA PierceTransit
253.581.8000 = ptcustomer@PierceTransit.org

Comment Card

To comment on any part of our service,
please fill out the information below.

Your Name:

Your Email;

Your Phone:

[ check this box if you'd like to be contacted.

Incident Date Time AM/PM
Boarding Location:

Incident Location:

Route # Bus Stop #

Bus # SHUTTLE #

Traveling to:

Pierce Transit employee description:

Comment;

fAPierceTransit
253.581.8000 = ptcustomer@PierceTransit.org

Appendix G
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Marketing > Customer Service > Comment Card > 2021 “ ‘ ‘ “
NO POSTAGE
NECESSARY
IF MAILED
IN THE
UNITED STATES
I
I
BUSINESS REPLY MAIL I
FIRST-CLASS MAIL _ PERMIT NO. 6 TACOMA WA I

I

POSTAGE WILL BE PAID BY ADDRESSEE I
I

ATTN: CUSTOMER SERVICE I

PIERCE TRANSIT

3701 96TH ST SW

LAKEWOOD WA 98499-9932

yeegmoog oy 0 0y g ety 0y By ]
Fold and seal with tape. Please do not staple.
Doble y sella con cinta. Favor de no grapar.
Appendix G
G-2
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sa Pagsakay sa Bus

Mabilis na mga Hakbang D Pierce
Transit

LR

Vs A 3
4 A‘\

o Planuhin ang lyong Paglalakbay

Customer Service

Ang tauhan ng Pierce Transit Customer Service ay masaya na
matulungan ka na maplano ang iyong biyahe gamit ang bus.
Tawagan ang 253.581.8000 opsyon 2, 2 ulit, Lunes hanggang
Biyernes 6:30 a.m. hanggang 6:30 p.m. Maging handa na ibigay
ang iyong pagmumulang lugar, destinasyon, petsa na gusto mong
maglakbay, at ang gusto mo na oras ng pagdating.

Trip Planner sa PierceTransit.org

Available sa homepage ng Pierce Transit kahit kailan mo ito
kailangan, ilagay lang ang iyong “Pagmumulan” at “Destinasyon”
at makakakuha ka na ng plano para sa paglalakbay! Pwede mo ring
i-print ang plano at dalhin itong kasama mo.

Transit app

Ang Transit ay ang iyong isahang app para sa pagpaplano ng
paglalakbay, pag-alam kung kailan darating ang kasunod na bus,
at pagbabayad ng iyong pamasahe. I-download ito ngayon!

Pagbabasa ng Talaan ng Oras ng Pagdating at Pag-alis.
Sa PierceTransit.org, hanapin ang talaan ng oras ng pagdating at pag-
alis ng iyong ruta. Ang mga pangunahing lokasyon

sa kahabaan ng ruta - “timepoints” - ay nakalista sa itaas. Ang
pagbabasa mula kaliwa hanggang kanan ay nagpapakita ng mga oras
habang bumibiyahe ang bus sa ruta nito. Kapag hinabasa mo ang
isang column, makikita mo ang lahat ng oras na dumarating ang bus
sa hintuan sa araw na iyon. Gamitin ang timepoint bago ang iyong
paghinto para matantiya ang oras ng pagdating ng iyong bus.

TIMETABLES

Route 54 I 38th St - Portland Ave - Tacoma Mall TC to 72nd St TC

lWEEKDAYS SATURDAYS SUNDAYS'

Tacoma Mall TC

land Ave

s SEth ok 72nd StTC

06:28 AM 06:35 AM 06:45 AM 06:50 AM

06:58 AM

Numero Direksyong Baliktarin ang - :
binabyahe ng bus| direksyon ng ruta Araw | Timepoint

07:05 AM 07:15 AM 07:20AM

2 Bayaran ang lyong Pamasahe

Transit app

Sa Transit, pwede mong bayaran ang iyong pamasahe
gamit ang iyong smartphone! Ang mga detalye at mga
link ng pagdo-download ay nasa PierceTransit.org/
transit.

All Day Pass

Ang mga All Day Pass ng Pierce Transit
ay maaaring mabili sa mga bus ng Pierce
Transit. Sabihin lang sa tagapagmaneho,
pagkatapos ay maglagay ng eksaktong
pera sa kahon para sa pamasahe.
Makakatanggap ka ng may tatak na pass
na may oras ng pagtatapos, para magamit
tuwing sumasakay ka sa bus o Runner ng
Pierce Transite sa araw na iyon. Sa bus,
i-slide ang iyong pass sa magnetic stripe
reader; sa Runner ipakita lang sa driver.

Perang hawak

Pagpasok mo sa bus, may isang lugar sa kahon para sa pamasahe
na kumokolekta ng mga papel na dolyar at lugar para sa barya sa

itaas ng kahon para sa pamasahe. Magdala ng eksaktong pera,
dahil ang kahon para sa pamasahe ay hindi nagbibigay ng sukli.

Mga Adulto 1 Sakay: $2, Buong Araw: $5 Kabataan LIBRE
May-edad/May kapansanan 1 Sakay: $1, Buong Araw: $2.50

H-1
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ORCA

Kung regular kang sumasakay sa Pierce Transit, isaalang-alang ang
kaalwanan at pagtitipid ng isang bus pass na nakakarga sa isang
ORCA card. Pwede kang tulungan ng aming tauhan sa Customer
Service na makapili ng pass na para sa iyo.

Madaling makuha ang ORCA card
* Online: myORCA.com

* Gamit ang telepono: 1.888.988.6722
o TTY Relay: 711

= Sa personal: Puntahan ang Pierce Transit's Bus Shop sa

Tacoma Dome Station. Bilhin ang card mismo sa maliit na bayad,
pagkatapos ay magdagdag ng pass o E-purse {ginamit tulad ng
perang hawak upang bayaran ang iyong pamasahe). Kung ikaw ay
nakatanggap ng benepisyo sa pagbiyahe mula sa iyong employer o
ibang organisasyon, tanungin ang iyong Employee Transportation
Coordinator kung paano makakakuha ng ORCA card.

Mga Bawas Pamasahe.
LIBRE ang sakay ng kabataang 18 at mas bata! Ang mga
detalye ay nasa PierceTransit.org/FreeYouthPass.

Kung ikaw ay 65 0 mas matanda, may beripikado ng doctor
na kwalipikadong kapansanan o isang Medicare card, maaari
kang sumakay para sa isang may bawas na pamasahe. Dapat
kang magpakita ng totoong Regional Reduced Fare Permit
(RRFP) when kapag sumasakay. Para malaman kung ikaw ay
kwalipikado, kontakin ang Customer Service o bisitahin ang
PierceTransit.org/PT-fares.

Ang mga adultong may mababang mga sahod ay maaaring
maging kwalipikado para sa ORCA LIFT card. Ang mga
pasaherong naghabayad gamit ang ORCA LIFT card ay nag-e-
enjoy sa mga mas mababang pamasahe sa mga bus ng Pierce
Transit at mga serbisyo ng Runner, at sa ibang mga serbisiyo ng
mga kasaling ahensiya.

Matuto pa ng higit sa PierceTransit.org/orcalift.

3) l-enjoy Ang lyong Biyahe.

Ngayon na mayroon ka nang plano at may pamasahe ka
na, oras na para umalis! Siguraduhin na makarating sa
iyong hintuan nang hindi bababa sa 5 minuto ang aga.

Kapag sumasakay, maaari mong hilingin sa operator ng bus na
babaan ang rampa ng bus o paluhurin ang bus kung ikaw ay
nahihirapan sa mga hakbang. Kung may gamit ka na wheelchair,
tutulungan ka ng operator na maingatan ang iyong device.

Habang nakasakay, maaari mong panoorin ang display na
magsasabi sayo kung nasaan ka sa ruta. Maaari ka rin na makinig
sa mga anunsyo ng paghinto ng bus. Kapag naanunsye na ang
iyong hintuan hilahin ang cord para ma-trigger ang kahilingang
paghinto ng bus, at paisuyo—manatiling nakaupo hanggang sa
tumigil ang bus.

Kung ikaw ay lilipat at hindi ka sigurado kung saan makikita ang
iyong kasunod na bus, humingi ng tulong sa operator.

Translation Service
Translation service is available in more than 200
languages, by calling 253.581.8000, option 2, option 4.

Llame al 253.581.8000. Habra un representante y servicio
de traduccion en espanol disponible para atenderle.

3aKasaTtb Y1y M npeaAcTaBmTe A c NepeBoom Ha
PYCCKMIA A3bIK MOMKHO No TenedoHy 253-581-8000.

Xin goi 253-581-8000 d& néi chuyén véi Nhan Vién
Bai Dién Ban Phuc Vu Khach Hang la nguéi sé cung
cép dich vy théng dich Viét Ngir.

Tawagan ang 253-581-8000 upang makipag-usap sa
Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.

o] M AU 2 A F st e dT) Bk
Z 3}l A Bl Y 253-581-8000 & & HBe} A4 9.

MESNAGSHMANI YR TMAnigr (Ryty s
mnaruTm I eging bEM- EE9-Go00

21E3253-581-8000 Ex 2 EF RS -
THRE PSR ERS -

Mayo 2023
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Kak paboraer ORCA LIFT?

Bbl MokeTe NpeTeHaoOBaTh Ha yyacTue B NporpamMmMe
ORCA LIFT v nnatnTs 3a Npoeaz no NbroTHoMy Tapudy
ANg B3POCHbIX, €CNU Ball YPOBeHb A0X0a COOTBETGTBYET
YyCTaHOBMNEHHbIM TPeOOBaHWAM U COCTaBNAET He Gonee
200 % oT cheaepanbHOro NPOXUTOMHOIO MUHUMY Ma
(Federal Poverty Level, FPL).

Kpome Toro, naccavpbl, oTBevaloLime TpeboBaHUAM,
CMOTYT SKOHOMUTb Ha yCIyrax MHOTWUX APy X
YyuacTBYIOLLMX B MporpamMme cnysx6 pernoHa Puget Sound.
[na noATBeps;AeHNA Ballero npasa Ha yvactue B
nporpaMmMe noTpebyioTcA COOTBETCTBYIOLLME POPMBI.

MpocTbie cnocobbl

nononHeHuna danaHca!

Bbl HeceTe OTBETCTBEHHOCTL 3a NONOMHEHWE

kapTbl ORCA LIFT cpeacTBaMu U3 3NeKTPOHHOIo
KoLlenbKka UM NpoesAHbIMU BuneTaMy ¢ NOMOLLbIO
npunoskeHus myORCA, uepea VIHTepHEeT unu nuvHo.

Mepag kapta ORCA LIFT npepgoctasnaeTca
BecnnaTHo. Ee cpok AeicTBUA cocTaBnaeT A0 ABYX
net. 3ameHa kapTbl cTouT 3 $.

YaHalTe, rAe MOXHO NOMONHUTL BanaHc, Ncnonb3ys
HamnuuHble, Ae6eToBLIE/KPEeAUTHLIE KapThbl UIU YEKN.
Mocetute cant info.myORCA.com/adding-value/
unu nogsoHuTe no TenedoHy 253.581.8000 v
HaxkmuTe 2, a 3atem 1.

%2 E OTckaHupymuTe a10T QR-KOA,
. YTOObI y3HaTh, COOTBETCTBYETE
[ nu Bbl TpeGoBaHUAM.
-
Ecnu Bam Hy>kHa NOMOLUb B perucTpaLym, 3BOHUTE MO

Homepy 1.800.756.5437. Bl MoxeTe noaaTh 3asBKy Ha canTe
info.myorca.com/LIFT unu nvyHo B 0AHOM U3 LIEHTPOB

FAPierceTransit QOO O

PierceTransit.org * 253.581.8000 * TTY: 711

yXXe ceruac

pernctpauuu B NporpaMMe ORCA LIFT B okpyre Pierce County.

AppendixJ

NMopawnte 3anaBKy
Ha yyacTtue B

nporpaMme nbroTHOro
npoe3na ¢ KAPTOMU
ORCA LIFT

orca
LIFT

' Pierce
aXTransit

Tenepb ecTb 6onee QOCTYNHbIN CNOCOO BOCNONBL30BaTLCA yenyramu Pierce Transit,
4YTOObI 4OGPATLCA B HYXHOE MeCTO!

Bcero 1 $ 3a noe3aky B

OQHY CTOpPOHY!

Cnyxb6a Pierce Transit npuHumaeT onnary npoesga no
Tapudpy Ana B3pocIbix ¢ nomowsio kapTel ORCA LIFT
B aBTOOycax u TpaHcnopTe Runner. Tenepb Bbl MOXeTe
AocTynHee obupaTtbes Ha paboTy, B LWIKOMY UNu kyaa-
nubo eLe Ha 00LWEeCTBEHHOM TpaHcnopTte. C kapToW
ORCA LIFT B3pocrnble naccaxupbl, MMEIOLWUe Npaso
Ha NbroTHLIA Npoe3a, 6yayT nnatute 1 $ 3a noeaaky B
0AHy CTOPOHY Ha TpaHcnopTe cny »©Gbl Pierce Transit.
Hacnaxpaitech yaobcTBoM kapThl ORCA no bonee
HU3KOI LeHe.

Opyrue cnoco6bl 3KOHOMUTb:

* Tapucbbl ORCA LIFT pacnpocTpaHAaoTCA Ha yenyrn
MHOIMX YYacTBYIOLWKX B NporpaMmMe cnyxo B
pernone Puget Sound.

Maccampbl Takke MOryT 9KOHOMUTb Ha
pagpelleHUsX Ha CTOSIHKY Ha HEeKOTOPbIX
nepexBatkiBalolmx napkoBkax Sound Transit n
King County Metro.

TbroTHble Tapudbl TaKKe AOCTYMHbI ANS MOXUMbIX
nioael n nacca)XmpoB ¢ orpaHUYeHHbIMK
BO3MOXHOCTAMN. [Mpoe3a anA getel o 18 net
BKIMIOYNTENLHO BecnnaTHbIi!

Y3HaWTe, uMeeTe N1 Bbl NpaBo ucnonb3oBarb kKapty ORCA LIFT ansa onnarbl npoe3aal

® OTckaHupyinTe aT0T QR-KOA, YTOGLI
5
5
N

y3HaTb TeKylue TpeboBaHnA no
FPL B 3aBMCMMOCTU OT pasMepa
JOMOXO3ANCTBA.

m Ycnyru nepeesoga: 253.581.8000
m espaiiol pycckuii AzbIk - Viét
Tagalog $o| dhxx g

orcqa MoapobGHee Ha caiiTe info.myORCA.com

RUSSIAN-Wions 2023 1.
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R+ £.3%3% Pierce Transit Runner?

Runner {R &L BAUE R HITH S, 218
BEPERED, AHEEMEE.

HAWT L LA, AJLSEERILT,
FieR LI £ piE. 8Y, E2SIRER
FHRZES], SRR ERERR, IESh, Runner
IR RE B RSB B FNAR S,

MTREZER HER

PierceTransit.org/Runner!

BT Eth i #R?

B4&FT United Way Pierce BB
2-1-1, TR RS RN EMRNE TS 2.
MTHREZER , 1FhE

www.uwpc.org/get-help-now-211

t | 1 am
== /N ]
T&ﬁﬁ 15
FR. MHEEXAIBIEIRS.

Pierce Transit Runner &1y

EX

Pierce Transit Runner E—MigE A AHTE T
B LU S EEEEFEN IR EERR
TR,

TSR

Bai, F{I1E Joint Base Lewis—McChord
(JBLM), Ruston, Tideflats #XF0 Spanaway
{21 Runner R,

RS | BE
Pierce Transit 2Y32iRSS
#1 Runner [RBXAIZZ
Gx{ithE],

fREXS %

FrB AV HAIIRYFFE Runner FEiFEECBTIE
T5i@i&, Spanaway Runner B EEAR]
REANRHHITRS.

FeE % H

ENS5LEELES T ESUS

(JBLM Runner f&4bh) . BURTGEE , 2
ORCA . Transit N FfER. 2 XKIBERAE., B
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(Regional Reduced Fare Permit)
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FAQs

SETEE? *

INMAI 2 (F 3R L 25
2

ORI Z=?

B HRHETEIE
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L LEREHEIT
TRBJLE?

Runner EIREFXEEEZFE

Ruston Tideflats
Runner JREX Runner fREX

BETX

BEITREKREIOR

Transit WFIf2RF. ORCA FeveBE

253.581.8000,

8] LAE Ruston #0 Tideflats
Runner Xigiak2 1BH91F(alitt
ﬁ*]’io

B[m] RHE—4HBERAE piercetransit.org/
fmars runner/#app TR IR | IE1F
Pierce Transit Runner , ZAEEIEIR
SXAAGERFILE R, StnlLARFT
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M 2023 FERFFF IR ETR!

Spanaway JBLM
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Appendix K

o TRETEIT

MTREZIZE, &ihi0 PierceTransit.org/Runner

2023 & 5 B (Simplified Chinese)
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https://piercetransitorg/#

schedules to help you get where you're going.

Plan

a trip

Route maps
Tutorial

ROUTE STATUS

L]

ROUTE 212 ARDMORE DRIVE
CLOSED

Ardmore Drive is closed to local residents
only between Steilacoom Bivd. & Whitman

ROUTE 214 WASHINGTON BLVD
DETOUR

‘Washington Blvd Closed Between Vermnon
Ave & Interlaaken Drive

BUS SYSTEM
RECOVERY PLAN

¥, e

(ONOJ

Appendix L

€ > C 2 piercetransitorg/# w o a =
»Select Language Belarusian »Croatian  »French yHebrew »Javanese sLao »Malayalam »Oromo »Scots Gaelic »Sundanese Turkmen »Zulu B
»Afrikaans »Bengali »Czech sFrisian »Hindi »Kannada sLatin »Maltese yPashto »Sepedi »Swahili »Twi

»Albanian »Bhojpuri »Danish »Galician »Hmong »Kazakh sLatvian »Maori »Persian »Serbian »Swedish »Ukrainian

»Amharic »Bosnian »Dhivehi  Georgian +Hungarian »Khmer sLingala »Marathi »Polish »Sesotho 1Tajik »Urdu

»Arabic »Bulgarian »Dogri »German sicelandic  »Kinyanwanda sLithuanian »Meiteilon (Manipuri) »Portuguese >Shona »Tamil »Uyghur

»Armenian »Catalan »Dutch 1Greek Jigbo +Konkani »Luganda »Mizo »Punjabi »Sindhi sTatar »Uzbek

»Assamese »Cebuano »Esperanto »Guarani sllocano »Korean sLuxembourgish »Mongolian »Quechua »Sinhala yTelugu »Vietnamese

yAymara »Chichewa »Estonian  »Gujarati sindonesian sKrio »Slovak yThai »Welsh

»Azerbaijani »Chinese (Simplified) Ewe »Haitian Creole lnsh »Kurdish (Kurmanji) »Maithili sNepali »Russian »Slovenian »Tigrinya »Xhosa

yBambara »Chinese (Traditional) »Filipino yHausa »ltalian »Kurdish (Sorani) yMalagasy yNorwegian »Samoan »Somali yTsonga +Yiddish

»Basque »Corsican »Finnish yHawaiian sJapanese Kyrgyz »Malay »Odia (Onya) »Sanskrit »Spanish »Turkish »Yoruba

ROUTES & SCHEDULES
Select Route v w

TRANSIT NEWS

PIERCE TRANSIT TRANSITIONS TO
NEW RUNNER APP

BOARD OF COMMISSIONERS
NOTICE OF MEETING
CANCELLATION

Notice is hereby given that the Pierce Transit
Board of Commissioners meeting of Monday,

NEW PODCAST EPISODE: SO MANY
SPECIAL EVENTS

Pierce Transit 2024 Title VI Program Submittal
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TRAVEL TRAINING

&r How To Ride the Bus

£ Auto-translate

Afrikaans
Akan
Albanian

Amharic

P o) —e 0:09/316 G <& YouTube {2

What is Travel Training?

Travel Training is a free service of Pierce Transit that provides self-paced instruction for individuals with disabilities and seniors who wish to use
regular bus service and become familiar with public transportation options.

Appendix M
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A
orca

ORCA is getting an upgrade.
ORCA se moderniza.

ORCA dang dwo'c nang cap.
Ang ORCA ay lalong inayos.
ORCA 7} ¢i1zejjo|= EL|cC.

U AN{IBIAUSHUTATING DM

ORCA SH{Rfintgujgmn
Mbi ynyywaem ORCA.
ORCA IETEH4R v

Thank you

> myORCA.com

o B
/ o =%

[ 4

@
/
o »

O [ © eTheorcACard PRlierce
AppendixN

N
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(4

BUS STOP CLOSED « ROUTE

Date & time L to

Date & time

[

BUS STOP CLOSED « ROUTE

Spanish
PARADA DE AUTOBUS CERRADA + RUTA

CATCH ROUTE AT:

OPEN BUS STOPS LOCATED ON: BETWEEN

AND

For assistance call 253.581.8000, option 2, then 2 again,
weekdays 6:30 a.m to 6:30 p.m Translation service is available
in more than 200 languages.

LLEGUE A LA RUTA EN:
PARADAS DE AUTOBUS
ABIERTAS UBICADAS EN: ENTRE

¥

Para obtener asistencia llame al 253.581.8000, Opcidn 2,
y luego marque 2 de nuevo, todos los dias habiles de
6:30 A, M. A6:30 P M. El servicio de traduccidn estd
disponible en mas de 200 idiomas.

Russian

ABTOBYCHAA OCTAHOBKA 3AKPLITA
« MAPWPYT

MOCAQKA HA MAPLLPYT

TPACCA:
OTKPbITbIE ABTOBYCHbIE OCTAHOBKM.

MEXOY M

3a nomouybio obpawaiTtece no Tenedony 253.581.8000,
HoBagoyHblin 2, 3aTeM cHosa 2, no ByaHum agHam ¢ 6:30 go 18:30.
MpepnaratoTea yenyry nepeeofa Bonee yem Ha 200 A3bIKOB.

Vietnamese
TRAM DUNG XE BUYT BA NGUNG HOAT DONG
< TUYEN

BON TUYEN TAI:

TRAM DUNG XE BUYT HOAT BONG TAI:
BOAN T

DEN
D& duge tro gitp, xin_goi s 253.581.8000, Nhén phim 2,

sau d6 nhén phim 2 1An nira, tir 6:30 séng ‘@n 6:30 thi cac
ngay trong tuan. Cé dich vy théng dich han 200 ngdn ngdr.

Tagalog
SARADO ANG HIMPILAN NG BUS = RUTA

ABANGAN ANG RUTA SA:

Korean
CESE LS B BT
s 8=

LA

MATATAGPUAN ANG BUKAS NA MGA HIMPILAN NG BUS SA:

SA PAGITAN NG
AT

Para sa tulong, tumawag sa 253.581.8000, Opsyon 2, pagkatapos
ay 2 ulit, lunes hanggang biyernes mula 6:30 am hanggang 6:30
pm. Available ang serbisyo ng pagsasalin sa mahigit 200 wika.

o Hix HRE QAL
x| e}

ml
EH )

Ho
oo of
ot

40

Chg 2I%] Aol

20| LR AP, £5 o 630~23
L=

x=erlct.

Khmer

GanmswganRmsisinfim « gogi

Simplified Chinese
AHFFILERA BE

§heisin iglhb REREE =
Efﬁﬂ’\]’ LREIAIT

iAdiniimianaiswgaighidumsSaimsis:

i 5

gh

ritifigw aEUTigiisiue 253,581.8000 duBmif 2 uga iy
iuBg 2 t;mhls:]n Lghwgmmmummh 6: 30mnum1mh 6:30
WG, AU ABUMIHGESEG St 200 man-.

MFAED, FELFELF 630 ZTFF 630 B
£ 2535818000, ¥EHE 2, AEEEIEIF 2.

124 200 2RIESHTIERS.

PRPierceTransit

PierceTransit.org | @ O @ @

AUG 2023
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é‘ Pierce Transit Pulse... 'A» Home > Pierce Tran...

TRAVEL TRAINING

& How To Ride th%Bus
i B B

bl

o -

V

P o) 1:59/307

< C ° piercetransitorg/shuttle.. & ¥ ) =4

B Dashboard @ New Tab

MORE VIDEOS seguridad de nuestros pasajeros y ha colocado
senales de distanciamiento social en

T

[«
e
Pe

Full screen (f)

B £ Youlube 5] L3
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PIERCE TRANSIT Notice to the Public of Rights Under Title VI

Pierce Transil, as a recipient of federal funding, gives public natice ol its poliy Lo lully comply with Title V1 ef e Civil Rights Act
of 1964 and all related lavs and statutes. No persan in the United States shall, an the grounds of race, <alor, or natianal origin,
be excluded from participation in, be denied the benefits of, or be otherwise subjecred to discrimination under any Pierce Transit
pregram or activily, & provided by Title Vi of Lhe Chil Rights AcLal 1954 and as amended, and the Chil Rights Restoration Act
of 1987 (PL. 100.255). Pierce Transit operates its pragrams withaut regardl to race, coloy, of national origin

For mory inlarmation an Pierce Transit's Tille VI program, centact the Agency's Jivil Rights Clficer.

Any persan who believes that he or she has individualy, or s a member of any specific class of persans, been excluder! from
parlicipatian in, been dunied the benelits of, or otherwise sujected ta discriminatian under any Pierce Transit service, pragram,
or acthty, and beliewes the discrimination is based upan race, color, or national oiigin has the right 1o file a Title VI complaint with
Pierce Tiansit's Civil Rights Officer All complaints must be filed! in writing with Pierce Transit within 180 days of the alleged
disciiminatory act or accurrence. Cemplaint farms may e ohtained through the following Pierce Transt cantacts:

VISIT CUR WEBSITE:
CALL CUSTOMER SERVICE
In addi the Titl
Administra

PIERCE TRANSIT Titulo VI, Aviso al Piblico de La Ley de Derechos

Fiercw Transil, coma recipiente de fondos lederales, da aviss al pablico sobre su poliza para asequrar la confarmidad de Titule 1 du la Ley
de Derechos Civiles de 1564 y cada ley o estatuto relacionado. Ninguna persana en los Estados Unidos por causa de su raza, calor, o arigen
nacienal sea excluida de participar en, ser negada Ios beneficias de, o ser de otra manera suleta a la discriminacian baja <ualouier programa
a actividad que recibe asistencia financicra foderal confarme a lo dispuesto por el Titulo ¥ dela Ley de Derechas Ciuiles de 1964 can todas
sus modifieaciones, al igual que La Ley de Restauracién de Derechas Civiles de 1987 iPL. 162.258). Pierce Transit canduce sus programas
sin considerar raza, color, ni origen nacional,

Fara pedir una <opia del programa de Tiwle VI de Plerce Transit, pongase en contacte cen el direcler de derechas dviles en la agencia

Cada perscna gue crea haber sido individualmente, o por ser miembro de una clase espectfica de personas, sea excluida de participar n,
ser negada los benaficios de, o ser de otra manzra sujeta a la discriminacidn bajo zusleuier servici da Pizrce Transit, programma o actividad,
v oren que la discriminacion estd basada en raza, color o origen nacional, tiene €l derecha de hacer una queja de proteccisn Thulo VI con el
funcianario de derechas cviles de Pierce Transit. Cada queja debe ser escrita y presentaga a Pieree Transit dentio de 180 dias desde of dis
del acto discriminatario supueste o incidante coma sigue. Se encuentran las aplicaciénes por los contatios abajo.

Por cox e Pierce Transit Civil Rights Officer, 3701 96th St 5w, Lakewood, WA 98439
Por Email: ierceTransit.org
i : v, PierceTransit.orgititle-vi-complaint-process
Llame al servicio de cliente: 253,581.8000 para mas informagion,
Adems, del proceso Titulo V1 por Flerce Transit, se puede enviar quejas con [ administracién de
trénsito federal por correo directamente a:
Fecleral Transit Administration Office of Civil Righi‘ Region X, 915 Second Avenue, Suite 3142 Saattla, WA 98174,

Pierce Transit 2024 Title VI Program Submittal September 2024
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Translation service is available in more than
200 languages, by calling 253.581.8000, option 1.

Llame al 253.581.8000. Habra un representante y servicio
de traduccidn en espafial disponible para atenderle.

Xin goi 253-581-8000 d& ndi chuy@n v&i Nhan Vién
Pai Dign Ban Phuc Vy Khach Hang 12 ngudi 88 cung
cép dich vy théng dich Viat Ngi.

3aKazaTb YCAYTHMNPEACTABNTENA CMNEPEBOAOMHE

PYCCKMI A3bIK MOXHO NO TenedoHy 253-581-8000.

BE8253-581-8000 A= HFHZE

TP EIERS -

Appendix S

Tawagan ang 253-581-8000 upang makipag-usap sa
Representatibo ng Pangserbisyong Kustomer na
magbhibigay ng serbiyong pagsasalin ng wika sa Tagalog.

medariganmineonipmaia ()
whwnaimeim: Weging vem-gdo-go0o 1
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f%PierceTransit

Bike Need o store your bike? 'We've got you covered [aveilable at selsct lotations!t For mere
Lockers information, giue us  call at 253.581.8000 orvist Piarce Transit.org/hikes-huses.

Have jou lost an ftem on o Picses Transit bus? Or mayhe a Sound Transit bus in the Picree

Lost and County anea? Be sure to call us at 253.581.8000 ar visit PierceTransit.org/lost-found
Found ecauss ther's 1 good chante wie Might nave 1L Ve et 10Fe 10 FEannet y0. t your
helongngs

Adter 3,00 p.m., you can ask your bus operator to et you off at any coint along your local bus
Night roule jnal auilable on express bues], even 1% nct a Fieree Transil bus slop. Just come 1o the

from of the bus ot least & block ahead of here sou want to get off and rsquast your stop. The
Stop aperator will detering whether the slop you asked far can be made safely, and may offer an
altemate stop if nezded, Call 253 581,500 far infermation,

Pierce Fierce Transit s o 3 risior {o make carfies commuting carefree With ot parne s, e
Transit ofer okl s 56 you on s plan 116 and oy oryour ares ol o yout phane
Partner Winethes s paying for 4n Al Day Fass, cheeking fa somnestions it octer senvices, szeing v

artl imes o1 more -0 L6 PierceTransit orgfapps 10 domninad and gel sarec locy:

Apps

Printed Wist PherceTransit.ong o view, downiaas o rint cemplote bus schedults. For assisance,
Schedules o Fere Tarsit Customsr Servee ot 253,561,800, option |

- Tunslation sewice is available in mare than 20 languages. by calling 253,581 8000
¢ 0l 253551 6000, Habri un represe lamle v sevuicio ¢ lrdycsion en wspavicl
" disponible ara aiendere
+ SeNa3aTs YEnyTH NPEACTaE SRR & NPESOAGHM Ha PYGEXA A3 WEHHG 10 TERSKOHY
253-581-8000.
: * i 2835818000 6 0 chutn vt N ik Gl 08 Ban P VK Hang
Translation  ngue:ss cung cp cich v thing dick Vi g
* Jwagan ang 2555018000 upang makipag usep ea Represeriatbo 13 Pangsebisyon
Hustomer ns magbiligay ng ssrbiyon 2in g wiks =8 Tagzlog
M B FIBSE A T B AT P51AE SO 21 UTEAA D
- i T (i) wEgY 4
 EH 253.581 8000 BMESPESAE | IR TRITEE.

We're always looking to a5 Take a minute and let us
improve your experience a8 know how we're doing

RIGHTS UNDER TITLE VI

Notice to the af Rights Under Title vi
e sl a5 werplert 2o i, 3 b ¢ et of B palicy Bl car g ot TR 41 he el Big s A of 1962 2 o)
ekl s anel s, e persunin Feebied Sutes shall, o v groards ol e, solzn o ol sriein be e afse (on gorigs o
In e it Benets oo be ot e SISt Lty it T i o iy 3 prvien b Tt -
ha el g 4 of 194 210 5 tas £ prograns
T ] T 0 AN 3 WA o 1 P T 5 ot g o
i

TP e 5 e r 0T VSl a1 o bt s e i o
ey contd fhs i 5 1 cbarcass s4cfechl o s i ey P Tk seihcs 3 ik e 2ues e
e e T Sl ) s o Tt £ g e 3
R e
obzained thicaeh e ‘allawng c

s it
asertian Col Biges e, 3701 350 726t 53,
u: -caficnp rctans

T s
Call Caslorer Servicz: 253561

Lakenear, WA 18

s complT pracesss
o0 s wor il

et e Tl 1 e 1S e T masbe e W 1 e Tonet i st o & O s
Tagn T, 3

15 Seced S, Sk 7122 See,

Aviso al Piblico de la Ley ﬂe Dlraches

Hierce Transit conz dip: daviseal abiice sobe wupsliaa st
his Chles ¢ 1556y . i-quna zersara &1 5 Esedes Jn des sor

oo A e i vy it o roras cifaalod it kg o

lod queribe sz iy fedknal o s oparsto o . Tl

susrzcicact e, <ligue 326 1 Ly ar

wcarsiderar raz3, wolo; 0

T bk o0 preh
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n detréustc fedes por cones directe nante

135 e, i 68 21
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LAWFUL TRANSIT CONDUCT

The Revised Code of Washingten (9.91.025) and/or the Tacoma Municipal Code {8.52.020) prohibit the following

activities in transit vehicles, at bus shelters, and at transit facilties:

T g, S o 5
Uz ing ardos sisic s 1 e B
et v it sk cles, Serces.or pesserges.
Carsiuing & g w1 1 oL s, ol
Leerge orts 1.

a2 VAT B0 81 365 Wb ¢ bl

& Unreasonably dLbING G @Sl 1 Char by Deirg ATl ICC. TR, | 2uGaLs, 2 nt mdirg

§ thrging ar eoject i irtent a e barn

2 DA, G, ar A ] plapory.

&

N 5 slscreaic s naking devices wihin Taceme g s or e g e.rsics seara ity i, 2scsat i dasigrtad areas
a

S,

o Uriesi s i g, el 1 i

3 Flgyg U -NedL g 2 TN wCr e2 PRATES o SIT ar davice

Skating or 1ding sk stebcard e a0uipert
BEAISE A b I 0 e 30 LS, e o Fr
Ire seruting € Ll
Ergagirg 13thezowcuct

ity

1555201 i wans T aparctions and rehus 1 t obey she vl sarmand
i e S0 CEAECT

cien a3z ot 2 wansit

& pace o
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' ¥PierceTransit
Informe 2023

Comunidad
S _

g

¥y &

Transito eres tu oy
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Route Characteristics

Minority Block Groups

Low Income Block Groups

2023 Interim Standards

Pax/Service Hour Pax/Revenue Mile

Total Miles — High Total Miles . . )
Route Route Type Total Revenue Miles| in/adjacent to lYIlnorlty Minority in/adjacent to Lo.w icomellowlincome|[Rax/seivice R Rating R Pax/Re.venue ) Rating .
Minority BG Mileage (%) Route Poverty BG Mileage (%) Route Hour Using 2023 Interim Mile Using 2023 Interim
Standards Standards
1 Trunk 37.2 22.0 59% Yes 27.0 73% Yes 19.7 Marginal 1.9 Satisfactory
2 Trunk 24.0 15.0 63% Yes 20.4 85% Yes 18.3 Marginal 1.9 Satisfactory
3 Trunk 22.5 19.7 88% Yes 18.5 82% Yes 14.6 Unsatisfactory 1.7 Satisfactory
4 Urban 28.1 16.2 58% Yes 18.2 65% Yes 12.2 Unsatisfactory 1.1 Marginal
10 Urban 11.7 1.1 10% No 6.8 58% Yes 11.9 Unsatisfactory 1.3 Marginal
11 Suburban 15.8 2.1 13% No 5.4 34% Yes 12.7 Marginal 1.1 Satisfactory
13 ity Connector 11.1 4.1 37% Yes 4.9 44% Yes 4.0 Unsatisfactory 0.7 Marginal
16 Suburban 14.1 1.2 9% No 4.7 34% Yes 16.4 Satisfactory 1.8 Satisfactory
28 Urban 9.7 2.1 21% No 6.4 66% Yes 16.1 Marginal 1.7 Satisfactory
41 Urban 19.3 18.2 94% Yes 11.9 62% Yes 16.8 Marginal 1.8 Satisfactory
42 Urban 11.0 8.8 80% Yes 7.9 72% Yes 10.5 Unsatisfactory 15 Satisfactory
45 Urban 16.1 114 71% Yes 9.6 60% Yes 10.6 Unsatisfactory 1.0 Unsatisfactory
48 Urban 21.5 20.6 96% Yes 12.5 58% Yes 16.3 Marginal 1.6 Satisfactory
52 Urban 9.6 5.0 52% Yes 3.2 33% No 15.7 Marginal 1.7 Satisfactory
53 Urban 20.5 12.5 61% Yes 11.4 56% Yes 12.4 Marginal 1.2 Marginal
54 Urban 11.9 11.4 96% Yes 6.2 52% Yes 20.5 Satisfactory 2.3 Exceeds
55 Urban 13.5 11.9 88% Yes 9.8 72% Yes 13.7 Marginal 1.2 Marginal
57 Urban 14.2 12.2 86% Yes 11.2 79% Yes 15.0 Marginal 1.9 Satisfactory
63 Express 224 20.6 92% Yes 104 46% Yes 23 Unsatisfactory 0.2 Unsatisfactory
100 Suburban 37.1 0.1 0% No 4.6 12% No 6.5 Unsatisfactory 0.4 Unsatisfactory
101 ity Connector 13.7 0.0 0% No 3.2 24% No 3.1 Unsatisfactory 0.3 Unsatisfactory
202 Urban 13.7 13.7 100% Yes 8.8 64% Yes 18.8 Satisfactory 2.1 Exceeds
206 Urban 21.0 17.0 81% Yes 19.2 92% Yes 14.2 Marginal 1.2 Marginal
212 Urban 13.9 7.6 55% Yes 7.9 57% Yes 13.2 Marginal 1.5 Satisfactory
214 Urban 18.7 15.7 84% Yes 8.7 46% Yes 10.3 Unsatisfactory 0.8 Unsatisfactory
400 Suburban 25.5 8.7 34% Yes 10.5 41% Yes 6.6 Unsatisfactory 0.6 Marginal
402 Urban 373 203 54% Yes 253 68% Yes 11.8 Unsatisfactory 1.1 Marginal
409 Suburban 16.7 3.1 19% No 8.1 48% Yes 7.1 Unsatisfactory 0.5 Unsatisfactory
425 ity Connector 14.8 2.6 18% No 10.1 68% Yes 1.1 Unsatisfactory 0.2 Unsatisfactory
497 Express 10.7 7.0 65% Yes 6.1 57% Yes 5.1 Unsatisfactory 0.9 Unsatisfactory
500 Urban 24.5 19.9 81% Yes 14.7 60% Yes 18.7 Satisfactory 17 Satisfactory
501 Urban 32.6 26.0 80% Yes 23.4 72% Yes 10.5 Unsatisfactory 0.8 Unsatisfactory
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RESOLUTION NO. 2024-000

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving the Transit Service
Monitoring Results Contained Within the 2024 Title VI Program Submittal to the Federal Transit
Administration

WHEREAS, pursuant to Title VI of the Civil Rights Act, the Federal Transit Administration (FTA) prohibits
discrimination based on race, color, or national origin; and

WHEREAS, Pierce Transit seeks to ensure that the level and quality of public transportation service is
provided in a non-discriminatory manner without regard for race, color or national origin; and

WHEREAS, Pierce Transit is a recipient of federal funds and operates more than 50 fixed-route vehicles
in an area with greater than 200,000 population and is therefore required to demonstrate compliance with FTA
Circular 4702.1B by conducting transit service monitoring every three years; and

WHEREAS, Pierce Transit conducts transit service monitoring to gain a measure and an understanding
of how the Agency is performing against certain standards in areas with high minority and low-income
populations; and

WHEREAS, the 2024 transit service monitoring results show the Agency is serving minority and low-
income populations in a manner consistent with how the Agency provides service to everyone, which results
in a finding of no disparate impact to minority populations nor disproportionate burden to low-income
populations; and

WHEREAS, Circular 4702.1B requires the Title VI transit service monitoring results to be considered and
approved by the Pierce Transit Board of Commissioners; and

WHEREAS, the Board of Commissioners considered the contents of the Title VI transit service monitoring
results and a Public Hearing was held discussing the same subject at its meeting held July 8, 2024; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners approves the transit service monitoring results contained
within the 2024 Title VI Program Submittal to the Federal Transit Administration as presented in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on

the 12th day of August 2024.
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PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The requirement for this policy comes from Federal Transit Administration
(FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal
Transit Administration Recipients” which became effective October 1,
2012.The Circular requires any FTA recipient that operates 50 or more fixed
route vehicles in peak service and serving a population of 200,000 or greater
to evaluate any fare change and any major service change at the planning
and programming stages to determine whether those changes have a
discriminatory impact.

The purpose of this policy is to establish a threshold that defines a major
service change and to define an adverse effect caused by a major service
change.

A major service change is defined as any change in service lasting 12
months or more on any individual route that would add or eliminate twenty
percent or more of the route revenue miles or twenty percent or more of the
route revenue hours. All major service changes will be subject to an equity
analysis which includes an analysis of adverse effects on minority and low
income populations.

An adverse effect is defined as a geographical or time-based reduction in
service which includes but is not limited to: span of service changes,
frequency changes, route segment elimination, re-routing, or route
elimination.

Adamed by the Pience Transh Board of Commissioners February 11, 2013; amended Masch 10, 2014
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PIERCE TRANSIT DISPARATE IMPACT POLICY

The requirement for this policy comes from Federal Transit Administration
(FTA) Circular 4702.18, "Title VI Requirements and Guidelines for Federal
Transit Administration Recipients” which became effective October 1,
2012.The Circular requires any FTA recipient that operates 50 or more fixed
route vehicles in peak service and serving a population of 200,000 or greater
to evaluate any fare change and any major service change at the planning
and programming stages to determine whether those changes have a
discriminatory impact.

The purpose of this policy is to establish a threshold which identifies when
adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population adversely affected
by a fare or service change is ten percent more than the average minority
population of Pierce Transit's service area.

Disparate impacts on routes with either span of service changes and/or
frequency changes will be detefmined by analyzing all routes with such
changes together. Disparate impacts on routes with segment elimination, re-
routing, or route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps
to avoid, minimize or mitigate impacts then reanalyze the modified service
plan to determine whether the impacts were removed. If Pierce Transit
chooses not to alter the proposed changes, the agency may implement the
service or fare change if there is substantial legitimate justification for the
change AND the agency can show that there are no alternatives that would
have less of an impact on the minority population and would still accomplish
the agency's legitimate program goals.

Adomed by the Pence Triansh Board of Commissionets February 11, 2013
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PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The requirement for this policy comes from Federal Transit Administration
(FTA) Circular 4702.1B, 'Title VI Requirements and Guidelines for Federal
Transit Administration Recipients” which became effective October 1,
2012.The Circular requires any FTA recipient that operates 50 or more fixed
route vehicles in peak service and serving a population of 200,000 or greater
to evaluate any fare change and any major service change at the planning
and programming stages to determine whether those changes have a
discriminatory impact.

The purpose of this policy is to establish a threshold which identifies when
the adverse effects of a major service change or any fare change are borne
disproportionately by low-income populations.

A disproportionate burden occurs when the low-income population
adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

Disproportionate burden on routes with either span of service changes
and/or frequency changes will be determined by analyzing all routes with
such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route by
route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will
take steps to avoid, minimize or mitigate impacts then reanalyze the
modified service plan to determine whether the impacts were removed. If
Pierce Transit chooses not 1o alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate
justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on low-income population
and would still accomplish the agency’s legitimate program goals.

Adaped by the Pierce Teansh Board of Commissionsts February 11, 2013
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APPENDIX I - Service and Fare Change Equity
Analysis Conducted between 2021 and 2023
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Pierce Transit

Title VI Fare Equity Analysis

Pursuant to FTA Circular 4702.1B

Free Youth Transit Pass — Move Ahead Washington

July 11, 2022

Pierce Transit - Planning and Community Development
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS

1 INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal
financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA
recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming
stages to determine whether those changes have a discriminatory impact. This document is an analysis of Pierce Transit’s proposed addition of a new
Free Youth Transit Pass for 18 years of age and younger.

2 BACKGROUND

2.1 Proposed Fare Changes
Pierce Transit conducted a comprehensive fare review in 2012. The primary recommendations from that review were to: eliminate paper transfers;
introduce an all-day pass and introduce a discounted Pierce Transit-specific adult pass. The elimination of paper transfers and the introduction of an
all-day pass occurred in 2014. The discounted Pierce Transit-specific adult pass was recommended due to rider demographics, specifically, household
income. Data from the 2017 customer satisfaction survey shows that 60 percent of our riders live in households with annual household incomes of
$25,000 or less. Washington State adopted new law in 2022 that provides additional grant funding available for transit agencies that provide free
trips to youth aged 18 years and under for all modes offered. This proposed fare change reduces fares for youth ages 6-19 from $1 a trip to $0.

A Free Youth Transit pass will make transit a viable transportation mode within the reach of more or our residents.

A public hearing was held at the July 11, 2022 Board of Commissioners meeting to allow the public to comment on the proposed new Free Youth
Transit Pass. The Community Transportation Advisory Group (CTAG) voiced support for this new Fare Type at their June meeting.

This fare equity analysis analyzes whether the addition of a new PT-specific Zero Fare for Youth 18 and younger will have a disparate impact on Pierce
Transit's minority riders and/or a disproportionate burden on the agency’s low-income riders.

FIGURE 2.1 Higher than Average Youth Populations within the PTBA
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Higher than Average Youth Population Census

Block Groups within Pierce Transit's PTBA
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2.2 FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FTA requires that its recipients evaluate the impacts of fixed-route fare changes on minority and low-income populations. If the transit provider finds
potential disparate impacts or disproportionate burdens and then modifies the proposed changes in order to avoid, minimize or mitigate those impacts,
the transit provider must reanalyze the proposed changes in order to determine whether the modifications actually removed the potential disparate
impacts or disproportionate burdens of the changes.

If a transit provider chooses not to alter the proposed fare changes despite the disparate impact on minority ridership or disproportionate burden on
low-income ridership, or if the transit provider finds, even after the revisions, that minority or low-income riders will continue to bear a
disproportionate share of the proposed fare change, the transit provider may implement the fare change only if:
¢ the transit provider has a substantial legitimate justification for the proposed fare change, and
o the transit provider can show that there are no alternatives that would have a less disparate impact on minority riders but
would still accomplish the transit provider's legitimate program goals.

If the transit provider determines that a proposed fare change will have a disparate impact or disproportionate burden, the transit provider shall
analyze the alternatives to determine whether alternatives exist that would serve the same legitimate objectives but with less of a disparate or
disproportionate effect on the basis of race, color, national origin, or income status. Where disparate impacts are identified, the transit provider shall
provide a meaningful opportunity for public comment on any proposed mitigation measures, including any less discriminatory alternatives that may be
available.

This fare equity analysis analyzes whether the addition of a PT-specific Zero Fare for Youth 18 and younger will have a disparate impact on Pierce
Transit’s minority riders andjor a disproportionate burden on the agency’s low-income riders.
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3 TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted new policies in February 2013 related to Title VI which apply to fare changes: Disparate Impact
Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.18, "Title
VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA
recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare
change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact.

3.1 Pierce Transit Disparate Impact Policy

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average minority
population of Pierce Transit's service area.

(paragraph not refevant to fare changes removed)

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified
service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement
the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that
would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

! Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.
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3.2 Pierce Transit Disproportionate Burden Policy

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are bomne
disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals.

? Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services.
In 2016 the poverty limit was $24,563 for a family of four.
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4 METHODOLOGY

Staff used data from Pierce Transit's 2017 Customer Satisfaction Survey to assist with the fare equity analysis. (Add a note for why we haven't
conducted a survey since 2017?) This survey of 615 Pierce Transit Riders provides local system-wide representation proportionate to weekday
ridership by route and time of day on Pierce Transit's local fixed routes. A two-phase approach was used for data collection. A database of potential
respondents was developed through several different outreach methods and were asked to provide contact information — email and/or phone number.
Those who provided an email address were initially contacted by email and asked to complete the survey online. To encourage online completes, a $5
incentive (in the form of a coffee card) was offered. If they did not respond to the email invitation and they also provided a phone number, they were
contacted by phone. Customers who only provided a phone number were contacted by phone to complete the survey. Surveys were completed with
615 respondents — 339 online and 276 by telephone. Of those 615 respondents, 506 were riders who paid adult fares. The new monthly PT-specific
pass is an youth fare so this group is the primary subject of the analysis in Tables 4-3 and 4-4 below.

Data collection occurred from October 16 through December 3, 2017. The data from the 2017 survey represents the most current data on our riders
available to Pierce Transit.

The 2017 survey provides data on the following:

o Trip purpose {commute, school, work, medical, shopping, recreation)
+ Payment method (Paper Ticket, Paper Day Pass, Mobile Ticket, Mobile Pass, ORCA Pass, ORCA e-purse, Cash, UPass, Clover Park ID, Other)
o Fare type (Adult, Youth, Senior, Disabled)
+ Time of day (peak, mid-day, evening, weekends)
« Routes ridden
o Ridership
Very Infrequent (0-2 Trips)
Infrequent (3-10 Trips)
Moderate (11-20 Trips)
Frequent (21-50 Trips)
Very Frequent (>>50 Trips) Length of time riding Pierce Transit (years)
Number of transfers
e Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied)
» Comfort/Cleanliness (stops, buses)
» Drivers

Y VY VY Y
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Personal safety/security

Transit Centers/Park and Ride lots

Information

Customer Service

+ Demographics

Number of vehicles in household (None, 1, 2+)
Driver's license (yes/no)

Employment status

Length of residency in Pierce County
Household size and ages

Income (less than $7.5K, $7.5-$15K, $15K—$25K, $25K-$35K..))
Gender

Ethnicity

Phone type (cell/landline)

Y V ¥ V¥

YV VYV Y Y Y YY

The majority of customers surveyed are dependent on Pierce Transit for transportation—that is, they do not have a driver’s license andfor access to a
vehicle for their personal use. Only two out five customers surveyed in 2017 have a driver's license. Approxim ately three out of five (59%) customers
surveyed have one or more vehicles in their household. However, fewer than half (48%) of those report that the vehicle is available for their personal use.
The survey provides valuable information about the demographics of the agency’s customers and their fare payment methods. In terms of ethnicity, 40%
of Pierce Transit’s riders identified themselves as non-white. Sixty percent of riders have annual incomes of less than $25,000. The US Department of
Health and Human Services’ poverty threshold is dependent on household size. Table 4-1 below shows these thresholds for the 48 contiguous states and
District of Columbia:
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TABLE 4-1 2022 200% FEDERAL POVERTY GUIDELINES — for the 48 Contiguous States

Household/Family Size (200% - Monthly Income |200% - Annual Income

OO0~ U W N

—_

$2,265
$3,052
$3,839
$4,625
$5,412
$6,199
$6,985
$7,772
$8,558
$9,345

$27,180
$36,620
$46,060
$55.500
$64,940
$74,380
$83,820
$93,260
$102,700
$112,140

Source: U.S. Census Bureau
Census Year |Total PTBA Population
ACS 2020 584,318

100% Federal Poverty Level |%
65,092|11%

200% Federal Poverty Level |%
153,145 26%

Source: U.S. Census Bureau
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Table 4-2 below shows the proposed changes to youth fares, by fare type. No changes are proposed for Adult or Senior/Disabled fares for this current

policy amendment.

TABLE 4-2 PROPOSED FARE CHANGES

Fare Type

Adult ORCA Monthly Pass

Adult PT-Specific Pass (30 day rolling)
Adult Cash

Adult ORCA e-purse

Adult ORCA Regional All-day Pass
Adult Mobile Ticket

Adult Paper One-ride Ticket

Adult Mobile All-day Pass

Youth ORCA Pass
Youth Cash
Youth e-purse
Youth Ticket

Senior/Disabled ORCA Pass
Senior/Disabled Cash
Senior/Disabled e-purse
Senior/Disabled Ticket

Table 4-3 below provides the data on how Pierce Transit’s youth riders paid their fares. We examine characteristics of youth riders because the fare

Existing
$72.00
$62.00
$2.00
$2.00
$8.00
$2.00
$2.00
$5.00

$36.00
$1.00
$1.00
$1.00

$36.00
$1.00
$1.00
$1.00

Cost

Proposed
$72.00
$62.00
$2.00
$2.00
$8.00
$2.00
$2.00
$5.00

$0.00
$0.00
$0.00
$0.00

$36.00
$1.00
$1.00
$1.00

R A R R R o R

Change

Absolute

-$36.00
-$1.00
-$1.00
-$1.00

Percentage
0%
0%
0%
0%
0%
0%
0%
0%

-100%
-100%
-100%
-100%

0%

0%
0%

amendment would impact passengers aged 18 and younger.
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TABLE 4-3 PIERCE TRANSIT RIDERS BY FARE PAYMENT TYPE

00000000 [ UsagebyGrowp(%) | |
. Minori Difference . Difference Impacted b
Fare Type Alriders "GO (>+10%) T (>45%)) ghange '
Riders
Adult ORCA Pass 19.48% 18.62% -0.86% 16.00% | -3.48% No
Adult Cash 35.33% 39.36% 4.03% 32.00% -333% No
Adult e-purse 12.89% 16.49% 3.60% 11.50% | -139% No
Adult Ticket 0.72% 0.53% -0.19% 0.00% |  -0.72% No
Youth ORCA Pass 5.58% 3.72% -1.86% 550%  -0.08% Yes
Youth Cash 3.05% 4.79% 1.73% 1.50% -155% Yes
Youth e-purse 0.84% 1.06% 0.22% 0.50% |  -034% Yes
Youth Ticket 0.17% 0.53% 0.36% 0.00% | -0.17% Yes
Senior/Disabled ORCA Pass 13.14% 10.11% -3.03% 19.00% 5.86% No
Senior/Disabled Cash 1.92% 1.06% -0.86% 3.50% 1.58% No
Senior/Disabled e-purse 6.87% 3.72% -3.15% 10.50% | 3.63% No
Senior/Disabled Ticket 0.00% 0.00% 0.00% 0.00% 0.00% No
Total 100% 100% 100%
Source: Pierce Transit 2017 Customer Survey
Pierce Transit Title VI Fare Equity Analysis Page 10 New PT-Zero Fare for Youth

Pierce Transit 2024 Title VI Program Submittal

September 2024

Page 123 of 346



TABLE 4-4 PT RIDERS IMPACTED BY FARE CHANGE

Source: Pierce Transit 2017 Customer Survey

The data provided in Table 4-3 and 4-4 is based on the Pierce Transit 2017 Customer Survey. While more recent data estimates would be preferable,
this is the most up to date information that can be used to parse demographic information for the equity analysis below in Section 5.

. Minority
All Riders Riders
5.58% 3.72%
3.05% 4.79%
0.84% 1.06%
0.17% 0.53%
10% 10%

Difference
(>+10%?)

-1.86%
1.73%
022%
0.36%
0.46%

income

Riders
5.50%
150%
050%
0.00%

8%

| 00000 Usage by Group (%)

Difference
(> +5%7?)

-0.08%
-1.55%
0.34%
0.17%

2%
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5 EFFECTS OF PROPOSED FARE CHANGES ON MINORITY AND LOW-INCOME RIDERS

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are used by more
than 10% of minority riders and 5% of the low-income riders could be subject to a finding of DI or DB.

5.1 Disparate Impact Analysis
Pierce Transit's policy (see Section 3.2) states that a disparate impact occurs when the minority population adversely affected by a fare or service
change is 10% more than the average minority population of Pierce Transit’s service area. In the case of a fare change, the intent of the policy is to
compare the difference between the percentage of all riders using that fare type and the percentage of minority riders using that fare type, and to look
at whether more minority riders are more impacted by the change than all riders. Table 4-3 provides this data for fare payment categories from the
Pierce Transit 2017 Customer Survey in the darker green column entitled "Difference >+ 10%?".

Table 4-4 shows which fare types apply specifically to Youth passengers. . In Table 4-4 where these are grouped, we again look at the darker green
column entitled “Difference >+ 10%. We see that individually and in aggregate, there are no fare types with a difference of greater than 10%, and in
aggregate the difference between all riders and minority riders who use these fare types is less than 1%, so there would be no disparate impact to
minority riders of the proposed changes.

5.2 Disproportionate Burden Analysis
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is
5% more than the average low-income population of Pierce Transit's service area. In the case of a fare change, this means that we must examine the
difference between the percentage of all riders using that fare type and the percentage of low-income riders using that fare type and look at whether
more low-income riders are more impacted by the change than all riders. Table 4-3 provides this data based on the Pierce Transit 2017 Customer
Survey in the final darker blue shaded column entitled “Difference > +5%?".

Table 4-4 shows which fare types apply specifically to Youth passengers. In Table 4-4 where these are grouped, we again look at the darker blue
column entitled “Difference > +5%. We see that individually and in aggregate, there are no fare types with a difference of greater than 5%, and in
aggregate the difference between low-income riders who use Youth fare types is 2% less than all riders who use Youth fare types, so there is no
disproportionate burden to low-income riders of the proposed changes.
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RESOLUTION NO. 2022-007

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Amendments to Pierce Transit's
Code Chapter 3.72 FARES to Implement the Free Youth Transit Pass for all Ages 18 and Under Aaoss all
Transportation Modes Offered by Pierce Transit Effective September 1, 2022, and Acknowledging Final

Acceptance of the Related Title VI Fares Equity Analysis

o R S

WHEREAS, the Revised Code of Washington 36.57A provides the Board of Commissioners the

7 | authority to set fares; and

8 WHEREAS, the 2022 legislative Session of the Washington State Senate passed Move Ahead

9 | Washington, a 16-year transportation package, authorizing transit agencies funding to provide free youth
10 | trips on all modes of service offered; and
11 WHEREAS, the Board of Commissioners received an overview of the grant and the process for moving
12 | forward for implementing the Free Youth Transit Pass for ages 18 and younger at the April 11, 2022, Board of
13 | Commissioners meeting; and
14 WHEREAS, CTAG was informed at their April 28, 2022, meeting of the upcoming amendments and
15 | details of the state grant; and
16 WHEREAS, Staff received feedback on the proposed policy change presented to the Executive Finance
17 | Committee on May 13, 2022; and
18 WHEREAS, Pierce Transit has been participatory in regional groups and conversations regarding the
19 | implementation and roll out of the Free Youth Transit Pass to ensure coordinated efforts; and
20 WHEREAS, Pierce Transit provided notice of public hearing on June 29, 2022, in the Tacoma News

21 | Tribune and Tacoma Daily Index newspapers, and agency website; and

22 WHEREAS, the Board of Commissioners held a Public Hearing on July 11, 2022; and
23 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:
24 Section 1. The Board of Commissioners authorizes the amendments to Pierce Transit Code Section

25 || 3.72 Fares as presented in Exhibit A,
26 Section 2. The adoption of the Free Youth Transit Pass through the Transit Mobility Grant
27 | authorized under RCW Chapter 47.66 Section 422 shall remain in effect indefinitely contingent upon the

28 | availability and distribution of grant funds for this program to Pierce Transit.

Pierce Transit 2024 Title VI Program Submittal September 2024
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1 Section 3. The free youth transit trips are effective on September 1, 2022, and each trip shall be
2 | documented in the appropriate fare system log.
3 Section4. The Board of Commissioners acknowledges Final Acceptance of the Title VI Fares

4 | Equity Analysis as presented in Exhibit B.

5 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
6 | the 11th day of July 2022.
7 PIERCE TRANSIT
8 — - A 7l
(_/e"/1 A .":(/a (;/'./:/,f;},:){/_"i/‘/{/
9
10 Marty Campbell, Chair
11 Board of Commissioners
12
13

14 | ATTEST/AUTHENTICATED

15
16
17 Deanne Jacabsaon, CMC
18 Clerk of the Board
Resolution No. 2022 -007
Page 2
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Pierce Transit

Title VI Service Equity Analysis

Pursuant to FTA Circular 4702.1B

Emergency Service Reductions due to COVID-19 Pandemic: November 2021-November

2022
October 2022 Pierce Transit — Scheduling Dept.
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
EMERGENCY SERVICE REDUCTIONS DUE TO COVID-19 PANDEMIC
NOVEMBER 2021 — NOVEMBER 2022
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS

EMERGENCY SERVICE REDUCTIONS DUE TO OPERATOR SHORTAGE CAUSED BY IMPACTS

OF THE COVID-19 PANDEMIC
NOVEMBER 2021 TO NOVEMBER 2022

1 INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular
4702.18B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service
change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is a
Title VI analysis of changes to fixed route bus service throughout the Pierce Transit benefit area as a result of emergency service
reductions implemented due to the COVID-19 pandemic and beyond, until such time that fixed route bus service can be restored back to
pre-pandemic levels. Emergency service changes made in November 2021 constitute a major service change under FTA Title VI Service
Equity rules and require analysis to evaluate impacts on transit riders as the result of service reductions.

2 BACKGROUND

When the COVID-19 pandemic began in March 2020, Pierce Transit had to rapidly respond, modifying and reducing service levels three times
over eight weeks and eventually cutting service by about one-third from pre-COVID levels. Six routes were suspended temporarily, and many
routes were operating on vastly reduced schedules under emergency service levels.

In May 2020, as the situation stabilized, Pierce Transit was able to restore some service, back to 80 percent of pre-COVID levels.

In September 2020, the agency restored service to about 90 percent of what existed before COVID.

All the changes had to occur quickly, responding to ridership levels, available revenues and resources and State mandates for social
distancing, while providing as much transit service as possible.

In September 2021, the count of missed trips was continuing to exceed industry acceptable standards and due to a lack of available
operators, Pierce Transit was required to reduce frequency during peak pull demand to reach a level of service for fixed route that was
manageable to be staffed properly.

An emergency service reduction was implemented on November 7, 2021 with the reduced peak demand on Routes 1, 2, 11, 16, and
500. These emergency service changes constitute a Major Service Change under FTA Title VI Service Equity rules and requires analysis to
evaluate impacts on transit riders as the result of frequency reductions. Appendix 7.1 highlights the three routes which meet the
threshold for Major Service changes.
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2.1 ACTION

* Throughout the course of the pandemic, Pierce Transit Staff aimed to maintain service on higher-ridership days and trips while also
considering affects to regional access and impacts to low income and minority communities. Datasets that aided in this decision-making
include: annualized route productivity, daily ridership trends (both prior to and during the pandemic), and 2020 Census Block data for
minority and low-income populations within the service area.

¢ To inform the public of the changes in service, staff issued press releases, rider alerts, and utilized technology to communicate changes
throughout the rapidly changing pandemic.

e Routes having any change in service that added or eliminated more than twenty percent of the route revenue miles or twenty percent of
the route revenue hours were identified as major service changes and noted as to the type of change in service (see Appendix 7.1).

s In September 2022, three routes were identified as having frequency changes greater than twenty percent and were subsequently
processed as a Major Service Change with an equity analysis performed on these three routes, to identify and evaluate adverse effects
on minority and low-income populations.

o Results of that analysis for each route evaluated is contained in this report, showing the percentage of burden borne by minority and
low-income populations.

3 TITLE VI POLICIES AND DEFINITIONS

Pierce Transit's Board of Commissioners adopted three new policies in February 2013 related to Title VI that guide this analysis: Major Service
Change Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit
Administration (FTA) Circular 4702.18B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective
October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of
200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine
whether those changes have a discriminatory impact.

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major
service change.

A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent of the
route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes

an analysis of adverse effects on minority and low-income populations. An adverse effect is defined as a geographical or time-based reduction in
service which includes but is not limited to: span of service changes, frequency changes, route segment elimination, re-routing, or route

elimination.
Pierce Transit Title VI Service Equity Analysis Page 2 November 2021 — November 2022
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3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY
The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are
borne disproportionately by minority populations.

A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit's service area. Disparate impacts on routes with either span of service changes andfor frequency changes
will be determined by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-routing, or
route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency
may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
borne disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area. Disproportionate burden on routes with either span of service changes and/or
frequency changes will be determined by analyzing all routes with such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate
program goals.

! Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.

? Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and
Human Services. In 2021 the poverty limit was $26,500 for a family of four.
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4 METHODOLOGY

Once routes with major service changes were identified, Pierce Transit Staff used Remix (www.remix.com) to aid in further Title VI analysis. Remix
allows users to easily calculate the demographic information within a quarter mile of a route’s stops using the following steps:

1. Get the population near a route, including its low income and minority percentage.
¢ Foreach route, build a shape that represents the area within quarter mile of any of its stops.
s |Intersect the catchment area with 2016-2020 ACS Census data. Get a list of block groups and the percentage overlap with each.
e Foreach block group, take the percentage of overlap and multiply it by the block group’s statistics.
Get the population, minority population, and low income population for each group and sum them together. This is the total population a
route could serve.

Pierce Transit staff then used the following steps to estimate potential impacts to low-income and minority populations served by each route.
Calculations can be found in section 5 of this report.

2. Compare the number of people-trips, before and after.
s Multiply the population near a route times the number of trips it makes (per year) to get “people-trips”.
e Repeat for low-income and minority populations to get “low income people-trips” and “minority people trips”.
e Compare these numbers between the before and after versions of the route, to get a set of people-trip differences.

3. Get the total difference in people-trips across the transit system.
e Repeat the process above for every route in the transit system.
¢ Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-
income people-trips, and total difference in minority people trips.

4. Calculate the change borne by low-income and minority populations.
e Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by
those with low incomes.
s Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
e (alculate the average percentage of low-income and minority populations across the entire service area.
e Subtract from the change bome by those populations.
¢ Get two final numbers: the delta between the impact this set of transit changes had on low income and minority populations compared
to any average change.
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5 EFFECTS OF SERVICE CHANGE ON LOW-INCOME AND MINORITY POPULATIONS

Pierce Transit is required to evaluate changes to span and frequency as separate categories in order to determine whether disparate impacts or
disproportionate burdens exist at a systematic level under each category. Conversely, changes to routing—in this case, route elimination—is
required to be analyzed on a route-by-route basis to determine disparate impacts/disproportionate burdens. There were no adjustments to Span
or Routes in the November 2021 reduction. Frequency analysis can be found below.

5.1 FREQUENCY CHANGES

Table 5-1 describes changes in service frequency levels on Routes 1, 11 and 16. Using the same methods, a weighted average is calculated to
determine the net impact to minority and low-income populations.

Table 5-1: Routes Experiencing a Change in Service Frequency and Impact to Low-Income and Minority Populations

September 2021 September 2022 Difference
Population L Trips Populati L Minori Trips People-Trips. Low I Minerit Change :hangt; Changein g:p Count
Route | twithin 174 | 0% Minority [(Annuall on o "N (Annuall (Population * ow nome mortty Borne by e %) annual ange
N Income (within |Inome |ty : People-Trips | People-Trips Minoriti | from
mi} y) X y) Trips) Low Income| Trips L
1/4 mi) es Origind
1 44,369 17.30%] 39.70%| 41,345 44,369 17.30%] 39.70%| 23,975 -770,689,530f -133,329,289] -305,963,743] 7% 40%] 17,370 2%
1 25,288 10.40%) 23.20%f 15,205 25,288 23.20%| 10,375 122,141,040 -12,702,668 -28,336,721 10% 23%) 4,830 -32%
16) 23,518 11.50%) 27.20%| 16,775 23,518 27.20%| 10,105 -156,865,060 -18,039,482 42,667,296 12% 27%) -6,670 -40%
-1,049,695,630] -164,071,439] 376,967,761

Low Income  Minority

Change Borne By 15.6% 35.9%
PTBA Average 11.1% 39.8%
Difference 4.5% -3.8%

5.2 DISPARATE IMPACT ANALYSIS
Pierce Transit’s policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10%

more than the average minority population of Pierce Transit’s service area.

Of the population affected by proposed changes to service frequency 35.9% is minority (Table 5.1), 3.8% less than the system average. Because
this difference is less than 10%, there is no disparate impact due to changes in frequency.
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5.3 DISPROPORTIONATE BURDEN ANALYSIS
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service
change is 5% more than the average low-income population of Pierce Transit’s service area.

Of the population affected by proposed changes to service frequency, 15.6% is low income (Table 5.1). This is 4.5% more than the system
average low-income population of 11.1%. Because the difference is less than 5%, there is no disproportionate burden due to changes in service
frequency.

6 OUTREACH AND DECISION MAKING

Staff issued press releases, rider alerts, and utilized technology to communicate changes with the public throughout the rapidly changing
pandemic. At its meeting on October 2021, the Pierce Transit Board of Commissioners were presented the challenges of continued operation of
the higher frequency and directed staff to move forward with the frequency reduction to align with staffing availability. Upon acceptance of the
proposed November 2021 service change package, Pierce Transit staff then presented to Pierce Transit's Community Transportation Advisory
Group (CTAG), Executive Directors and the Pierce Transit Board of Commissioners on the equity impacts of proposed changes.

To gather input from the public regarding the November 2021 service change, Pierce Transit's Board of Commissioners held a public hearing on
October 10, 2022. Legal notices were published on September 29, 2022, ten days in advance of the public hearing, in the 7acoma News Tribune,
and the 7acoma Daily index; as well as on Pierce Transit's web site. Rider alerts notifying the public about the hearing and seeking public
comment were also displayed on Pierce Transit's website and posted on social media. At the public hearing, one comment was made regarding
inquires to the STREAM Route 1 project.
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7 APPENDIX

7.1 TABLE OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE

Identifying Major Service Changes

FS 2022-061
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September 2021 | September 2022 | Difference |change in service

Route  |Revenue Hours Revenue Miles Revenue Hours Revenue Miles Revenue Hours Revenue Miles

1 430.8 4,796.6 301.8 3,428.4 -29.9% -28.5% Frequency
2 223.5 2,308.3 200.9 2,026.7 -10.1% -12.2%
3 180.5 1,733.3 180.6 1,733.3 0.0% 0.0%
4 119.2 1,420.9 119.5 1,431.9 0.3% 0.8%
10 57.2 550.9 54.9 550.9 -4.1% 0.0%

1 57.9 647.7 43.5 513.6 -24.8% -20.7% Frequency
13 5.5 44.8 5.5 44.8 0.3% 0.0%

16| 63.9 666.6 49.1 514.8 -23.1% -22.8% Frequency
28 42.0 440.2 45.0 440.2 71.3% 0.0%
/M 93.3 1,044.8 95.9 1,044.8 2.7% 0.0%
a2 53.1 526.3 62.9 526.3 18.3% 0.0%
a5 62.0 713.7 61.4 713.7 -1.0% 0.0%
43 92.7 1,128.1 99.7 1,128.1 7.6% 0.0%
52 56.6 541.4 56.0 541.4 -1.1% 0.0%
53 7.2 958.3 86.2 960.5 8.7% 0.2%
54 60.0 602.9 59.9 602.9 0.1% 0.0%
55 60.2 811.7 68.4 811.7 -1.2% 0.0%
57 78.5 m.s3 80.7 m.a3 2.9% 0.0%
63 3.2 44.5 2.7 44.5 -15.6% 0.0%
100, 57.8 1,038.8 60.2 1,040.0 4.0% 0.1%
202 93.9 931.6 94.3 931.5 0.4% 0.0%
206 95.1 1,282.0 98.7 1,282.2 3.7% 0.0%
212 50.9 524.9 54.2 524.9 6.5% 0.0%
214 65.0 838.0 63.5 838.2 -2.3% 0.0%
400 41.2 560.9 41.5 560.9 0.7% 0.0%
402 116.1 1,304.8 107.0 1,307.1 -7.9% 0.2%
409 26.4 375.9 25.8 375.9 -2.0% 0.0%
425 20.0 163.6 20.5 163.6 2.4% 0.0%
497 73 85.2 1.7 85.2 5.2% 0.0%
500 137.3 1,601.8 112.7 1,422.1 -18.0% -15.9%
501 73.9 1,053.0 77.1 1,053.1 4.3% 0.0%
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MAP OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE
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PIERCE TRANSIT
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
November 14, 2022

CALL TO ORDER

Chair Campbell called the regular board meeting to order at 4:12 p.m.
ROLL CALL

Commissioners present:
Marty Campbell, Chair of the Board, Pierce County Councilmember
John Hines, City of Tacoma Councilmember
Kent Keel, City of University Councilmember (representing University Place and
Fircrest)
Ryan Mello, Pierce County Councilmember
John Palmer, Deputy Mayor for City of Puyallup (representing Puyallup and Edgewood)
Kim Roscoe, Mayor of Fife (representing Fife/Miltow P acific/Auburn/Gig Harbor
Ruston/Steilacoom)
Kristina Walker, Vice Chair of the Board, City of Tacoma Councilmember
Jason Whalen, City of Lakewood Mayor

Commissioners excused:
Victoria Woodards, Mayor of the City of Tacoma

Staff present:
Mike Griffus, Chief Executive Officer
Chris Schuler, Chief Financial Officer
Deanne Jacobson, Clerk of the Board
Brittany Carbullido, Assistant to the CEQ/Deputy Clerk of the Board
Aaron Millstein, Counsel

FLAG SALUTE

Chair Campbell stated that we gratefully honor and acknowledge that we rest on the
traditional lands of the Puyallup People.

Chair Campbell led attendees in the Flag Salute, followed by a moment of silence.

OPENING REMARKS AND HOUSEKEEPING ITEMS

Chair Campbell welcomed board members, staff, and citizens to the meeting and provided
attendees with instructions for meeting participation.

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
Page 1
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PRESENTATIONS

1. Honoring Carl Cariaga for Operator of the Month for October 2022

Transportation Assistant Manager Ron Mackenzie honored Carl Cariaga for Operator
of'the Month for October 2022, reporting that Mr. Cariaga has been an operator since
1994 and highlighting Mr. Cariaga’s outstanding work ethic and excellent customer
service to customers.

2. Q3 CTAG Quarterly Report

CTAG member Ben Yoder reviewed the work that the committee engaged with
during Q3 of 2022, highlighting the Maintenance Operations Base tour and an
overview of the agency’s programs and practices that were utilized and continue to
be utilized to manage the COVID-19 virus. Mr. Yoder also complimented his fellow
committee members for their work in accessibility.

PUBLIC COMMENT

No public comments were provided.
CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and
are enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a
commissioner.)

Commissioners Walker and Palmer moved and seconded to approve the consent agenda as
presented.

Motion carried, 6-0.

1. Approval of Vouchers, October 1, 2022 — October 31, 2022
Operating Fund #10
Self-Insurance Fund #40
Capital Fund #90
Payment Nos. 379350 through 379539
Wire Nos. 11810 through 12084
No Advance Travel Checks
Total $9,925,585,68

2. Approval of Minutes: October 10, 2022, regular board meeting.
3. FS 2022-057, Authorized the Chief Executive Officer to execute Contract No. 1414

with Schetky Northwest Sales, Inc., to purchase up to twelve (12) paratransit
SHUTTLE vehicles for a total contract spending authority of $2,337,963.00.

ACTION AGENDA
Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
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1. FS 2022-058, A Resolution of the Board of Commissioners of Pierce Transit
Ending the Emergency Declaration and Related Emergency Orders that Were
Authorized in Response to the COVID-19 Outbreak, and Rescinding Resolution
No. 2020-010 Proclaiming the Emergency

CEO Griffus presented on the item, noting that the agency is lifting its COVID-19
Emergency Declaration in step with Governor Inslee’s office ending its Emergency
Declaration. He reported that Pierce Transit’s Emergency Declaration mostly applied
to contracting processes and next month staff will be bringing contracts forward for
ratification. He reported that the Federal Emergency Declaration is still in effect and
the agency remains committed to best practices to protect the well-being of its
customers.

Chair Campbell reminded everybody to remain mindful that COVID-19 remains to
be prevalent.

Commissioners Walker and Roscoe moved and seconded to approve Resolution No.
2022-012, ending the Emergency Declaration and related emergency orders that were
ratified April 13, 2020, in response to the COVID-19 outbreak, and rescinding
Resolution No. 2020-010 declaring the emergency.

Motion carried. 6-0.
2. FS2022-059, Adopting the 2023 State and Federal Legislative Priorities

Government Relations Administrator Alexandra Mather presented on the item. She
reported that since the last presentation, the agency has collaborated with the
Association of Washington Cities on a joint initiative: the Behavioral Health
Initiative and discussed the relationship of this item to Pierce Transit.

She responded to various questions and clarified that the agency does not have a
specific ask for BRT funding for this legislative cycle.

The Board requested that more content be added to the last bullet point of the State
Priorities relating to the Washington State Transit Association, Transportation
Choices Coalition, and the Joint Municipal Action Committee. Ms. Mather reported
that the agency supports these organizations in their legislative initiatives.

Commissioners Walker and Roscoe moved and seconded to approve Resolution No.
2022-013, adopting the 2023 State and Federal Legislative as presented in Exhibits
A and B, and to add additional language to the last bullet point of Exhibit A, clarifying
that Pierce Transit supports the municipal and public transportation partners of
WSTA, TCC, and JMAC in their legislative goals.

Motion carried, 6-0.

3. FS 2022-051, Authorize the Chief Executive Officer to Increase the Contract
Authority Amount for Absher Construction Company, Contract No.1087, for
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the Planned and Budgeted Fuel and Wash Building Internet Connectivity
Infrastructure to Connect to Existing Pierce Transit Systems

Sr. Construction Project Manager Brian Matthews presented on the item and noted
that this item was carried over from the October 10 board meeting and that he is back
today to give the Board additional (Commissioner Keel arrived at 4:38 p.m.)
information about the project.

Mr. Matthews reviewed the scope of work that will be completed and noted that there
is a significant amount of electrical work that needs to be done to carry out
connectivity work needed for the Fuel and Wash Building.

Commissioner Keel thanked staff for clearing up the questions he had on this project.

Commissioners Keel and Roscoe moved and seconded authorized the Chief
Executive Officer to increase the contract spending authority not to exceed amount
for Absher Construction, Contract No. 1087, by $1,429,131 for the Fuel and Wash
Building Internet Connectivity Infrastructure to connect to the existing Pierce Transit
Systems for a new contract authority amount of $34,622,168.

Motion carried, 7-0.

4. FS 2022-060, Authority to Execute a Contract with Token Transit, Inc.,
Contract No. 1507, for the Mobile Fare Ticketing Application

Marketing Supervisor Kathy Walton presented on item. She briefed the Board as to
why the agency needs a new mobile application. She noted technology constantly
changes and Pierce Transit’s needs change as well. She noted that the agency sought
to seek a new provider with improving the customer experience in mind and
proceeded with the procurement process.

Ms. Walton gave an overview about how the transition process of moving from the
current app to the new app would occur for Pierce Transit customers, noting that it
should be a seamless process for them. She advised the agency will offer the same
mobile passes that it offers now. She discussed the additional benefits that Token
Transit will provide to the agency.

Ms. Walton reported that the contract costs are based on commission so costs could
fluctuate over the years.

Ms. Walton responded to questions about the difference between the ORCA payment
system and Pierce Transit’s app, explaining that the ORCA system is a regional
system, but Pierce Transit’s application would be specific to just Pierce Transit, and
it allows the agency to be nimble and offer our own programs.

Discussion ensued about various fare payment systems and how they are utilized.
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Ms. Walton advised that the new application would accept additional pay methods
such as credit cards and Apple Pay.

Commissioners Walker and Whalen moved and seconded to authorize the Chief
Executive Officer to execute a multi-year contract with Token Transit, Inc., Contract
No. 1507, to provide a mobile fare ticketing application in the amount of $500,000.

Motion carried, 7-0.

S. FS 2022-061, Accepting the Final Title VI Equity Amnalysis Report for
Emergency Major Service Cuts for Routes 1, 11, and 16, Lasting Longer Than
12 Months due to the COVID-19 Pandemic

Principal Planner of Scheduling Lindsey Sehmel presented on the item and advised
that Title VI analysis of major service reductions lasting longer than 12 months is
required pursuant to FTA requirements and Pierce Transit policies, the agency is
required to conduct a Title VI Analysis on the reduction. She reported the reductions
to Routes 1, 11 and 16 were balanced and there were no disparate impacts to riders
on those routes.

Vice Chair Walker expressed that the Board realizes these reductions are painful and
the agency hopes that the staffing shortage improves.

Commissioners Walker and Roscoe moved and seconded accept the Final Title VI
Equity Analysis Report as presented in Exhibit A for emergency major service cuts
for Routes 1, 11, and 16 lasting longer than 12 months due to the COVID-19
Pandemic.

Motion carried, 7-0.

[Sr. Construction Project Manager provided one presentation for items 6-7 on the
agenda.]

6. FS 2022-062, Authorize the Chief Executive Officer to Increase the Contract
Authority Amount for Pacifica Law Group, Contract No. 1089, for Real Estate
Legal Services and Property Acquisition Legal Support for the Bus Rapid
Transit Pacific Avenue/State Route 7 Corridor Project

Senior Construction Project Manager Sean Robertson reviewed (Commiissioner
Hines arrived at 5:05 p.m.) the scope of work that Pacifica Law Group will provide
for the project. He noted that they have supported the agency on finalizing third-party
agreements for this project, and Pierce Transit is gearing up for them to provide
acquisition support, which is estimated to begin in December 2023. Mr. Robertson
advised that an overview of the acquisition process will be provided to the Board in
the summer of 2023 along with previous actions approved by the Board relating to
signing authority levels for property acquisition.

Mr. Robertson advised that if the property acquisition process goes smoothly, he most
likely will not need to ask for a contract increase; however, if there are issues or
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condemnation proceedings, more money will most likely be needed. The agency will
have a better idea how the acquisition proceedings will be in 2024.

Mr. Robertson noted that Common Street was hired to assist with the common,
routine acquisition process. He reviewed a list of third-party agreements that are
currently in process or upcoming.

Upon inquiry, Mr. Robertson answered questions relating to techniques and strategies
utilized for contingency planning and controlling costs.

Commissioners Walker and Palmer moved and seconded to authorize the Chief
Executive Officer to increase the contract authority amount for Pacifica Law Group,
LLP, Contract No. 1089, by $800,000 to continue to provide Real Estate Legal
Services including property acquisition legal support for the BRT Pacific Avenue/SR
7 Corridor Project, for a new contract amount of $1,000,000.

Motion carried, 8-0.

7. FS 2022-063, Authorize the Chief Executive Officer to Increase the Contract
Amount for WSDOT Contract No. JC 1446, for Planned and Budgeted Project
Review of the Bus Rapid Transit Pacific Avenue/State Route 7 Corridor Project

Senior Construction Project Manager Sean Robertson reviewed the work to be
completed under this contract increase relating to continued project review. This
additional increase will add enough funds to cover project review from WSDOT until
Contract No. 1454(Construction Agreement) is signed and issued in late 2023. Once
the Construction Agreement is issued in late 2023 all remaining WSDOT expenses
will be covered under that agreement. He noted this contract increase would cover
what is needed over the next 6-12 months.

Commissioners Palmer and Keel moved and seconded to authorize the Chief
Executive Officer to increase the contract amount for WSDOT Contract No. JC 1446
by $200,000 for a new contract amount of $300,000 for Project Review of the Bus
Rapid Transit Pacific Avenue/State Route 7 Corridor Project.

Motion carried, 8-0.

STAFF UPDATES

1. Stream Bus Rapid Transit (BRT) System Expansion Study

Principal Planner Darin Stavish presented on the item and reviewed the evaluation
criteria that was utilized to determine which corridors should be expanded for future
BRT development. He reviewed four corridors that were evaluated and reviewed the
evaluation process for each corridor. He reviewed the input received from the
Technical Advisory Committee (TAC) and reviewed the corridors that would be
candidates to receive FTA funding.
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Mr. Stavish advised that staff recommends Corridor B, followed by Corridor A for
further evaluation and reviewed next steps.

Mr. Stavish reported that there is currently no funding for BRT expansion and no
Board decision will be needed on the BRT expansion until approximately the end of
2024 and stated more analysis is needed.

Commissioner Keel expressed that the cities of University Place and Fircrest want to
be part of the conversation of any BRT system that would impact their cities.

Ms. Stavish answered question relating to potential challenges that may impact parts
of 19%/Bridgeport in the cities of University Place and Fircrest.

Commissioner Palmer expressed concern about delaying analysis for the Puyallup
area and inquired if'the Puyallup corridor could score better if the proposed route was
shortened to go from South Hill Mall to the downtown Puyallup Sounder Station.

Various commissioners inquired if the proposed corridors reviewed today could be
modified for better connectivity to Sounder Stations and on parallel roads.

Commissioner Mello advocated for an analysis of both 8. 12th Street and 6™ Avenue
in Tacoma as potential Stream BRT corridors given the concern about two different
and potentially conflicting high-capacity transit modes in tandem along S. 19" St;
The Sound Transit T Line Streetcar, and Stream BRT.

2. CEO’S Report
CEO Griffus reported on the following items:

e Picrce Transit was awarded a $125,000 Vanpool Investment Program grant to
improve vanpool awareness, education, and outreach with employers.

e TFree Youth Transit Pass ORCA cards have successfully been distributed to schools
throughout our region! OQOutreach work will now focus on providing education to
schools and students, including visiting schools to teach students about card use and
trip planning.

s Attended the Washington State Transit Association quarterly meeting last week and
the topics were good.

o The next service change should show some restoration in weekend service.

INFORMATIONAL BOARD ITEMS

1. Chair’s Report

The Executive Finance Committee will meet Thursday, November 17, 2022, at 3:00

p.am.
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2. Sound Transit Update

Commissioner Keel provided an update on the West Seattle and Ballard Link
Extensions, noting this work is going on right now and will cost billions of dollars.
He reported that projects have run into head winds due to the increase of costs for
everything as well as placement of schedules in several locations. He discussed
challenges with the East Link Extension and noted that these challenges can lead to
slow ups for Pierce County. He noted they are pushing Sound Transit staff to make
decisions so that the impacts to the Pierce County timeline are minimized.

Vice Chair Walker noted that Sound Transit ridership is up for light rail, including
bus service. The Hilltop Extension is expected to open the first quarter of 2023.

Commissioner Roscoe gave a shout out to Sound Transit staff for their work on the
Ballard link extension. She commended Chair Keel for doing a good job keeping
timelines on track. She is happy that Pierce County has good representation on the
system expansion committee.

Puget Sound Regional Council Transportation Policy Board Update

Commissioner Mello reported that this month the committee is focusing on climate
goals. He reported that Vice Chair Walker represents Pierce County on the FTA’s
working formula group, and expressed a positive note that the conversation is shifting
to “how equity” plays into the funding formula, and not “if equity” should be
considered. He stated that meetings have been productive, and that he appreciates the
discussions from the other entities.

3. Commissioners’ Comments

Commissioner Palmer was honored for his service on the Pierce Transit Board from
December 2020 to present representing the cities of Puyallup and Edgewood.

Various commissioners applauded him for his service on the Board, noting that they
enjoved serving alongside of him and appreciated his viewpoint as a transit rider.

Commissioner Palmer expressed that his time on the Pierce Transit Board has been a
quick, weird two years [due to COVID]. He stated that he was excited to serve on
this Board; it’s a great Board and it has been a wonderful experience. He expressed
that he has a lot of appreciation for Pierce Transit staff and the operators.

Chair Campbell reported that Mayor Eidinger from the City of Edgewood will be
returning to the Pierce Transit Board in December pursuant to the representation
agreement between the cities of Puyallup and Edgewood.

EXECUTIVE SESSION

There was no executive session scheduled.
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ADJOURNMENT

Commissioners Palmer and Walker moved and seconded to adjourn the meeting at 6;19 p.m.

Motion carried, 5-0.

—_—t

HANDOUTS
2022 Q3 Safety Report
2022 Q3 Financial Report
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Deanne Jacobzon Marty Campbell, Chair
Clerk of the Board Board of Commissioners
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Exhibit B
Resolution No. 2023-002

Pierce Transit

Title VI Service Equity Analysis

Pursuant to FTA Circular 4702.1B

Fare Amendment — ORCA LIFT 2023

FEBRUARY 2023 Pierce Transit — Planning & Scheduling Dept.
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
FARE AMENDMENT — ORCA LIFT 2023
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
FARE AMENDMENT — ORCA LIFT 2023

1 INTRODUCTION

e Title VI of the Civil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular
4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service
change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is a
Title VI analysis of Pierce Transit’s proposed fare addition of ORCA LIFT and modification to the Pierce Transit Code Fare Policy 3.72.010
(C) regarding SHUTTLE fare parity to fixed route.

2 BACKGROUND

Atthe request of the Pierce Transit Board of Commissioners in early year of 2022, agency staff are to review possible fare amendments
and any related impacts, this included adopting ORCA LIFT, Fare Parity to SHUTTLE, and Adult Fare increase. Staff presented to the
Executive Team asking for guidance on recommendations for Fare Amendment proposals. The following recommendations was also
shared with the Executive Finance Committee (EFC) and Community Transit Advisory Group (CTAG).

¢ Adopt ORCALIFT program
o Discount ORCA fares up to 50% of Adult fare price
e Fare Policy Amendments
o Amend the Fare Parity SHUTTLE language in the PT Police Fare code 3.72.010 ()

ORCA LIFT is a reduced Adult fare program that is available across the Puget Sound region. The program is a convenient more affordable
way to get around Puget Sound. This program is eligibility based on Federal Poverty Level guidelines where individuals must apply or can
review eligibility requirements to see if qualified. If eligibility requirements are met, the individual can apply online orin person atan
authorized enrollment office with proof of income and proof of identity. Pierce County currently has nine established enrollment centers.

Once approved for ORCA LIFT, the individual receives an ORCA LIFT card primary registered to the card holder with no initial fee to
purchase. The individual may then load funds based on their travel needs at a discounted Adult fare price. ORCA LIFT card expires after 2
years of application.
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Eligibility Requirements for ORCA LIFT

¥ Figure 2.01(a) dermon strates eligibility iz based on 2022 Federal Poverty Guidelines where household incomne iz less than or equal

to 200%
Figure 2.0 (@)
2022 Federal Poverty Guidelines for the 48 Contiguous States
Household/Family 200% - Monthly
Size Income 200% - Annual Income

1 52,2065 527,180
2 $3.052 $36,620
3 $3,839 546,060
4 $4,625 $55,500
5 55,412 564,940
6 $6,199 574,380
7 36,985 $83,820
8 37,772 $93,260
9 58,558 $102,700

10 $9,345 $112,140
Source : 2022 Federal Poverty Level Guidelines

Figure 2.0 (b}
Eligibility in Pierce Transit PTBA
Census Year Total PTBA Population | 100% Federal Poverty Level | % | 200% Federal Poverty Level | %
ACS 2020 584,318 65,092 11% 153,145 26%

Soume: U8 Ca e Bureau

Based on the Public Tmnsporation Benefit Area (PTBA), 37% would gualify for the ORCA LIFT program. Based on 2,000,712 ORCA riders
hetereen May 2021 -May 2022, only 2% of the riders are registered or azsodatedwith ORCA LIFT but utilized in other region = that accept
ORCA LIFT fares.
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2.1 Propaosed Fare Changes

Pierce Transit conducted a fare analysis pertaining to ORCA LIFT, SHUTTLE Fare Parity, and Adult Fare increase. As shown in Table 2-1 (a)
ORCALIFT applies to ORCA fares for adult. The discounted amount is at 50% of the adult fare price. ORCA LIFT would provide additional
opportunities to Low-income riders utilizing ORCA fares. Adult ORCA PT-Specific Monthly costis $62.00, with ORCA LIFT the fare price (if
eligible based on ORCA LIFT guidelines) would be reduced to $31.00.

TABLE 2.1(a) Fare Comparison for ORCA LIFT

Tahle below shows the proposed changes to Adult ORCA fares by fare type highlighted in blue.

FARES

Cost

Change

Fare Type

Fxisting

Propnsed

Ahsolute Perrentage

Adult
Regional
ORCA

Monthly

Pass

$72.00

$36.00

$36.00

Adult
ORCA PT-
Specific

$62.00

§31.00

$31.00

Adult Cash

$2.00

Adult
ORCA e-
purse

$2.00

$1.00

$1.00

Adult
ORCA
Regional
All-day
Pass

$8.00

$4.00

$4.00

PT All Day
Pass-Adult
ORCA

§5.00

$2.50

$2.50

$2.00

$2.00

day Pass

$5.00

SHUTTLE
Fares

$1.75

SHUTTLE
Monthly

Pass

$63.00
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TABLE 2.1(b) Riders by Fare Paym ent Type

Table below shows Pierce Transit riders by Fare Type.

Fare Type

Adult ORCA Pass

Adult Cash

Adult e-purse

Adult Ticket

Youth ORCA Pass

Youth Cash

Youth e-purse

Youth Ticket
Senior/Disabled ORCA Pass
Senior/Disabled Cash

Senior/Disabled e-purse
Senior/Disabled Ticket
Total

Usage by Group (%)

o
All Riders

19.65%
16.04%
21.81%
6.67%
1.08%
0.18%
0.36%
1.08%
8.92%
5.82%
14.92%
3.46%
100%

PT Riders by Fare Type

Minority Difference

Riders (=+10%?)
13.40% -6.25%
16.75% 0.70%
24.12% 2.30%
8.04% 1.37%
0.64% -0.45%
0.80% 0.62%
1.15% 0.78%
0.38% -0.70%
71.42% -1.49%
9.28% 3.46%
13.36% -1.56%
4.45% 1.00%

100%

Low-income
Riders
15.52%
12.19%
26.97%
1.76%
0.74%
0.58%
1.28%
0.37%
8.60%
6.76%
14.94%
4.30%
100%

Difference

(>+5%?)
-4.13%
-3.85%
5.16%
1.09%
-0.34%
0.40%
0.92%
-0.711%
-0.32%
0.93%
0.02%
0.84%

Impacted by
Change
No
No
Yes
No
No
No
No
No
No
No
No
No

Fare Amendment to Pierce transit Fare Code Policy 3.72

The current Pierce Transit Fare Code Policy (3.72.010 (C) states: The SHUTTLE fare will achieve parity when the ratio of the cash SHUTTLE
fare to the cash adult fixed route bus fare is one to one. Staff conducted analysis on SHUTTLE fare parity increasing SHUTTLE fares from
$1.75 to $2.00 for single fare and $78.75 for SHUTTLE Monthly Pass. This would increase SHUTTLE fares between 13%-25%. At this time,
increasing SHUTTLE or Adult fares will create inequities to Low -income riders, so staff recommended to amend the fare policy code by

removing fare parity for SHUTTLE language.

Financial Impact — ORCA LIFT

Afinancial loss is assumed of $254,799 hased on 2021 PT ridership and projected g rowth for 2022 and 2023 (table figure 2. 2(a).
Implementing ORCA LIFT would have very minimal impact financially but will potentially gain ridership by introducing a reduced fare

program.
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TABLE 2.2(a) Financial Estimates

2021

Total Ridership 4,363,240

LessYouth 378,306
Net Ridership 3,984,934
HSA 501(3)c 156,571
Senior/Disabled 789,607
Qualify for ORCA Lift 528,248
2022 (12.0% Growth Based on YOY Jan - Oct) 594,950
2023 (1.7% Growth Budget Projection) 505,064
Average Fare per Boarding (Based on 2022 Jan - Oct Fare Collection/Ridership) 0.34
Total Potential Fares Affected 509,597
Reduced Price with ORCA Lift 50%
Potential Revenue Loss $ 254,799

3 TITLE VI POLICIES AND DEFINITIONS

Fierce Transit's Board of Commissoners adopted three new polices in February 2013 related to Title VI that guide this aralysis: Major Service
Change Pdicy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Fed eral Transit
Administration (FTA) Circular 47C2.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Redpients" which became eff ective
October 1, 2012, The Circular requires any FTA recipient that operates 50 or more fixed route vehides in peak serviceand serving a population of
200,000 parsons of greater to evaluate any fare change and any major service change at the planning and programming stages to determing
whether those changes havea discriminatory impadt.

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The purpose of this paicy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major
service change.

A major service change is definedas any change in service onany indvidual route that would add or eliminate more than twenty percent of the
route revenue miles or twenty percent of theroute revenue hours. All major service changes will be subject toan equity analysswhich includes

ananalyss of adverse effects on minority and los-income populations. Anadverse effect is defined asa geographical or time-bhased reduction in
servica which indudes but is not limited to: span of service changes, frequency changes, route segment elimination, re-routing, of route

alimination.
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3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are
borne disproportionately by minority populations.

A disparate impact occurs when the minority population® adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit’s service area. Disparate impacts on routes with either span of service changes and/or frequency changes
will be determined by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-routing, or
route elimination will be determined on a route-by-route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency
may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
borme disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit’s service area. Disproportionate burden on routes with either span of service changes andfor
frequency changes will be determined by analyzing all routes with such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route-by-route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate
program goals.

' Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.

? Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and
Human Services. In 2022 the poverty limit was $55,500 for a family of four.
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4 METHODOLOGY

Staff used data from Pierce Transit's 2022 Customer Survey to assist with the fare equity analysis. This survey of 712 interviews; including
440 current riders and 167 occasional/lapsed riders provides local system-wide representation proportionate to weekday ridership by route
and time of day on Pierce Transit's local fixed routes. This survey was conducted between September 12 through October 16, 2022. A
public online survey of current and lapsed Pierce Transit riders was performed with survey invitations and links distributed by a variety of
outreach methods, including:

o Customer email lists and text message subscribers

o Pierce Transit’s website, Facebook, Twitter, and Instagram accounts
o Physical Outreach via signage on-board buses and at stops/shelters
e On-board audio announcements

The 2022 survey provides data on the following:

o Trip purpose (commute, school, work, medical, shopping, recreation)
« Payment method (Paper Ticket, Paper Day Pass, Mobile Ticket, Mobile Pass, ORCA Pass, ORCA e-Purse, Cash, UPass/Husky Card,
RRFP Card, Ticketing App, Youth/Student ID
e Fare type (Adult, Youth, Senior, Disabled)
¢ Time of day (peak, mid-day, evening, weekends)
¢ Routes Ridden
« Ridership
o Current Riders (at least once per month)
o Occasional Riders (less than once per month)
o Lapsed Riders (used Pierce Transit more frequently in the past than currently)
o Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied, Neither/Don‘t Know)
Comfort/Cleanliness (stops, buses)
Drivers
Personal safety/security
Transit Centers/Park and Ride Lots
Information
o Customer Service
« Demographics
o Number of vehicles in household (None, 1,2 +)
o Employment Status

o o o O
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Length of Residency in Pierce County
Household size and ages

Income (less than $25k, $50k, $250k or more)
Gender

Ethnicity

Phone type (cell/landline)

o 0 0o 0 0 O

5 EFFECTS OF PROPOSED FARE AMENDMENT AND IMPLEMENTATION OF ORCA LIFT

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are
used by more than 10% of Minority Riders and 5% Low-income Riders could be subject to a finding of DI or DB.

5.1 Disparate Impact Analysis
Pierce Transit’s policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is
ten percent more than the average minority population of Pierce Transit's service area. In the case of a fare change, the intent of the policy
is to compare the difference between the percentage of all riders using that fare type and the percentage of minority riders using that fare
type and to look at whether more minority riders are more impacted by the change than all riders. Figure table 2.1(b) provides this data for
fare payment categories from the Pierce Transit 2022 Customer Survey in the darker green column entitled “Difference >+10%". The
proposed changes do not present any disparate impacts because the difference is less than 10%.

5.2 Disproportionate Burden Analysis
Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare of service
change is 5% more than the average low-income population of Pierce Transit's service area. In the case of fare change, this means that we
must examine the difference between the percentage of all riders using that fare type and the percentage of low-income riders using that
fare type and look at whether more low-income riders are more impacted by the change than all riders. Figure table 2.1(b) provides this
data based on the Pierce Transit 2022 Customer Survey in the final darker blue shaded column entitled “Difference > + 5%".

In Table 5.3 (below) where these are grouped, upon reviewing the darker blue column entitled “Difference > + 5%, Fare Type “Adulte-
Purse” presents a difference of 5.16% individually, which could potentially be a positive impact to Adult ORCA users that would qualify for
the ORCA LIFT program. However, all other categories individually and in aggregate, there are no fare types with a difference of greater
than 5% and in aggregate the difference between low-income riders who use the adult fare types is -2% less than all riders who use Adult
Fare types, so there is no disproportionate burden to low-income riders of the proposed changes.
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TABLE 5.3 Pierce Transit Riders

Usage by Group (%)

Fare Type All Riders

PT Riders Impacted by ORCA LIFT

Minarity Difference

Riders (=+10%7)
Adult ORCA Pass 19.65% 13.40% -6.25%
Adult Cash 16.04% 16.75% 0.70%
Adult e-purse 21.81% 24.12% 2.30%
Adult Ticket 6.67% 8.04% 1.37%
Total 64% 62% -2%

Low-income  Difference
Riders (=+5%7)
15.52% -4.13%
12.19% -3.85%
26.97% 5.16%
1.76% 1.09%
62% -2%

Impacted by
Change
No
No
Yes
No
No

Source; Pierce Tramsit 20 22 CuEtomer Surey

6 OUTREACH AND DECISION MAKING

Rerce Transit staff presented to Exeaitive Directors, Executive Finance Committee, Community Transportation Advisory Group (CTAG), and
the FAerce Transit Board of Commissioners on the equity impads of proposed dhanges. Staff issued press releases, rider alerts, and utilized
technology to communi@te the recent fare amendment proposal. Upon the support of all the mmmittess, staff recommended to move
forward to adopt ORCA LIFT. Staff also gathered input from the public regarding this fareamendment proposal of implementing ORCA

LIFT, which was supportivein having a reduced fare option available
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7 APPENDIX
7.1

MAP OF ESTABLISHED ORCA LIFT ENROLLEMENT LOCATIONS
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RESOLUTION NO. 2023-002

A RESOLUTION of the Board of Commissioners of Pierce Transit, Amending Pierce Transit Code Section 3.72
FARES to Implement the ORCA LIFT Program, with an Effective Date of April 1, 2023, Removing Fare Policy
Goal Language Seeking Fare Parity Between Adult Fixed Route Service and SHUTTLE Service, and
Acknowledging Acceptance and Receipt of Related 2023 Title VI Fares Equity Analysis

vt B W b —

WHEREAS, the Revised Code of Washington 36.57A provides the Board of Commissioners the

7 | authority to set fares; and

8 WHEREAS, in early 2022, the Pierce Transit Board of Commissioners directed staff to analyze adult

9 | fare policies, which included the implementation of the ORCA UFT program; and
10 WHEREAS, Staff presented their recommendation to the Executive Finance Committee on November
11 | 17,2022, and received direction to proceed forward with adopting fare code amendments, which included
12 | the ORCA LIFT program and the removal of the policy goal in Pierce Transit Code Section 3.72.010 seeking
13 | fare parity between Adult Fixed Route service and SHUTTLE service; and
14 WHEREAS, the Board of Commissioners received an overview of the proposed fare amendments at
15 | their January 9, 2023, board meeting, which induded the proposal to implement the ORCA LIFT program; and
16 WHEREAS, Pierce Transit’s Community Transportation Advisory Group (CTAG) reviewed the proposed
17 | fare amendments, which also included an overview of the ORCA UFT program, on December 15, 2022, and
18 | received a subsequent review on January 26, 2023, whereby they unanimously expressed their support for
19 | the proposed fare amendments by unanimous vote; and
20 WHEREAS, Staff's analysis and recommendation is to move forward with the proposed fare
21 | amendments, which also includes the adoption of the ORCA LIFT program, to provide more access to low-
22 | income populations; and
23 WHEREAS, riders will have an opportunity to apply for the discounted fare program known as ORCA
24 | LIFT, allowing more fare options to the low-income riders and better connectivity acoss the region with other
25 | regional partners such as Sound Transit, King County Metro, Community Transit, and Kitsap Transit; and
26 WHEREAS, projected financial impacts are estimated at a potential yearly revenue loss of $254,799, if
27 | not more, based on ridership projections for 2022 and 2023; and
28 WHEREAS, introducing the fare amendments, which indude the ORCA LIFT program, has received

20 || positive feedback and support from the community via an on-line survey (see Exhibit C) conducted December

30 27,2022, through February 13, 2023, submitted written comments, and through public outreach to 35 site
31 visits (See Exhibit D) of public outreach to the Black, Indigenous, People of Color and Low-income
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1 | organizations in Pierce County, which induded an informational Fact Sheet available in over 200 languages
2 || and Brail; and
3 WHEREAS, Pierce Transit provided Notice of Public Hearing on February 2, 2023, to receive comment
4 | on the proposed fare amendments at the February 13, 2023, Board of Commissioners meeting, which also
5 | invites public input in advance of the meeting; and
6 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:
7 Section 1. The Board of Commissioners authorizes amending Pierce Transit Code Section 3.72.010
g | to remove the policy goal that there be parity between SHUTTLE and Fixed Route fares and authorizes the
9 | implementation of the ORCA LIFT Fare program, as presented in Exhibit A. All other Code sections shall
10 | remain in effect.
11 Section 2. The ORCA LIFT Fare program is hereby adopted and will be in effect April 1, 2023.
12 Section 3. The Board of Commissioners hereby accepts and files receipt of Exhibit B, the 2023 Fare
13 | Amendment Title VI Equity Analysis.
14
15 | ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 13th
16 | day of February 2023.

17 PIERCE TRANSIT
2 AT 1 ~7)
18 ¢ /':i’_, " /{q 7 (, L / ’{/L/
/ / {7
19
20 Marty Campbell, Chair
21 Board of Commissioners
22
23

24 | ATTEST/AUTHENTICATED

25
26 Dlsssone %Mﬁm
27 Deanne Jacobson, CMC
28 Clerk of the Board
Resolution No. 2023-002
Page 2
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Pursuant to FTA Circular 4702.1B
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
ROUTE 101 TEMPORARY SUSPENSION
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
ROUTE 101 TEMPORARY SUSPENSION

1 INTRODUCTION

e Title VI of the Civil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular
4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service
change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is a
Title VI analysis of the temporary suspension of some Pierce Transit Route 101 trips. Route 101 is a seasonal route which has
historically run within the timeframe of June - September.

2 BACKGROUND

e With a shortage of staff due to the COVID-19 Pandemic, Pierce Transit has had to balance its available resources with the demand of its
customers. Routes with lower ridership, reduced fare revenues and unsatisfactory performance metrics have been and are currently
weighed to ensure system-wide productivity.

e Asof the March 2023 service change, Pierce Transit has recovered 85% of its annual service hours from Pre-Covid (Mar 2020).

« The Route 101, also known as the Gig Harbor Trolley, is a seasonal route that typically runs daily between June-September. However, in
2023 the route is proposed to only run two days a week from July 1 — August 31. Compared to 2021 seasonal service, the Route 101
will operate 96% less trips. This temporary suspension of trips also reflects 65% reduction in weekly service hours operated and 89%
reduction in weekly miles operated.

« The route operates in a similar fashion to Pierce Transit's Route 100, but often with a lower frequency and a specially wrapped bus
design. As illustrated in the Appendix 7.3 Map, Route 101 intersects with 74% of the existing, non-seasonal Route 100.

*  While the trolley has run from 2014 — 2023 (did not run in 2020 or 2022 due to the COVID-19 Pandemic), Pierce Transit's allocated
hours to the trolley would best be utilized to higher efficiency routes and routes that don’t overlap with other routes at such a high
percentage.

+  Pierce Transit's Major Service Change Policy as well as Pierce Transit Code (Ch. 1.60 — Public Hearing Procedures) require a Title VI
analysis and a public hearing to be undertaken when a route is changed by twenty percent or more. The temporary suspension of
portions of Route 101 service constitutes a major service change.
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2.1 ACTION

e Throughout the course of the pandemic, Pierce Transit Staff aimed to maintain service on higher-ridership days, trips and routes while
also considering the effects to regional access and impacts to low income and minority communities. Additionally, seasonal routes, like
the Route 101, were considered each year but were only operated if the supply of transit operators could meet the demand. Datasets
that aided in this decision-making include: annualized route productivity, daily ridership trends (both prior to and during the pandemic),
and 2021 Census Block data for minority and low-income populations within the service area.

* To inform the public of the changes in service, staff issued press releases, rider alerts, and utilized technology to communicate changes
throughout the rapidly changing pandemic.

e Route 101, due to its temporary suspension of trips, was subsequently processed as a Major Service Change with an equity analysis to
identify and evaluate adverse effects on minority and low-income populations.

e Results of that analysis for Route 101 are contained in this report, showing the percentage of burden borne by minority and low-income
populations.

3 TITLE VI POLICIES AND DEFINITIONS

Pierce Transit's Board of Commissioners adopted three new policies in February 2013 related to Title VI that guide this analysis: Major Service
Change Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit
Administration (FTA) Circular 4702 .1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective
October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of
200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine
whether those changes have a discriminatory impact.

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major
service change.

A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent of the
route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes
an analysis of adverse effects on minority and low-income populations. An adverse effect is defined as a geographical or time-based reduction in
service which includes but is not limited to: span of service changes, frequency changes, route segment elimination, re-routing, or route
elimination.

3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are
borne disproportionately by minority populations.
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A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit's service area. Disparate impacts on routes with either span of service changes and/or frequency changes
will be determined by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-routing, or
route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency
may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
bome disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area. Disproportionate burden on routes with either span of service changes and/or
frequency changes will be determined by analyzing all routes with such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate
program goals.

4 METHODOLOGY

Once routes with major service changes or eliminations were identified, Pierce Transit Staff used Remix (www.remix.com) to aid in further Title VI
analysis. Remix allows users to easily calculate the demographic information within a quarter mile of a route’s stops using the following steps:

1. Get the population near a route, including its low incotme and minority percentage.

! Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census,

! Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and
Human Services. In 2023, the poverty limit is $30,000 for a family of four.
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e For each route, build a shape that represents the area within quarter mile of any of its stops.

¢ Intersect the catchment area with 2017-2021 ACS Census data. Get a list of block groups and the percentage overlap with each.

e For each block group, take the percentage of overlap and multiply it by the block group’s statistics.

Get the population, minority population, and low income population for each group and sum them together. This is the total population a
route could serve.

Pierce Transit staff then used the following steps to estimate potential impacts to low-income and minority populations served by each route.
Calculations can be found in section 5 of this report.

2. Compare the number of people-trips, before and after.
s Multiply the population near a route times the number of trips it makes (per year) to get “people-trips”.
e Repeat for low-income and minority populations to get “low income people-trips” and “minority people trips”.
*  Compare these numbers between the before and after versions of the route, to get a set of people-trip differences.

3. Get the total difference in people-trips across the transit system.
* Repeat the process above for every route in the transit system.
e Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-
income people-trips, and total difference in minority people trips.

4. Calculate the change borne by low-income and minority populations.
e Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by
those with low incomes.
*  Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
* Calculate the average percentage of low-income and minority populations across the entire service area.
e Subtract from the change borne by those populations.
s Get two final numbers: the delta between the impact this set of transit changes had on low income and minority populations compared
to any average change.

5 EFFECTS OF SERVICE CHANGE ON LOW-INCOME AND MINORITY POPULATIONS

Pierce Transit is required to evaluate changes to span and frequency as separate categories in order to determine whether disparate impacts or
disproportionate burdens exist at a systematic level under each category. Conversely, changes to routing—in this case, route suspension—is
required to be analyzed on a route-by-route basis to determine disparate impacts/disproportionate burdens.
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5.1 FREQUENCY CHANGES

Table 5-1 illustrates the impact to minority and low-income populations served by Route 101. See Appendix 7.1 and 7.2 for a map of Route 101.

Table 5-1: Routes Experiencing Temporary Suspension and Impact to Low-Income and Minority Populations

Before Suspension (2021) After Suspension (2023) Difference

Populati Change

. [Trip Count
Ch
Borne by ange In

- N Change
on. ) Low Minori (annuall | (Population * Lowlncome Mlnorlty. Borne by rne byl sl Change
{within JIncome |ty ) People-Trips |People-Trips Minoriti [ . from

v) Trips) Low Income| Trips

1/4 mi) es Original

Population Trips Trips People-Trips
Route | {within 1/4 Minority [{Annuall

mi) v

101 6,385 4.35%)| 16.48% 2,840 6,385 4.35%]| 16.48%) 17 -17,386,355) -756,163} -2,864,567 4% 16%] -2,723) -96%)
-17,386,355 -756,163] -2.864,567

Source: Remix Title VIEngine, US Census Bureau, 2017-2022 American Community Survey (ACS) 5-Year Estimates.

Low Income = Minority

Change Borne By 4.3% 16.5%
PTBA Average 10.5% 40.5%
Difference -6.2% -24.0%

5.2 DISPARATE IMPACT ANALYSIS
Pierce Transit's policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10%
more than the average minority population of Pierce Transit's service area.

Of the population affected by proposed changes to service frequency, 16.5% is minority (Table 5.1), 24% less than the system average. Because
the minority population affected is not more than 10% of the average minority population of Pierce Transit's service area, there is no disparate
impact due to changes in frequency.

5.3 DISPROPORTIONATE BURDEN ANALYSIS
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service
change is 5% more than the average low-income population of Pierce Transit's service area.

Of the population affected by proposed changes to service frequency, 4.3% is low income (Table 5.1). This is 6.2% less than the system average
low-income population of 10.5%. Because the low income population affected is not more than 5% of the average low income population of
Pierce Transit's service area, there is no disproportionate burden due to changes in service frequency.
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6 OUTREACH AND DECISION MAKING

The temporary suspension of Route 101 trips is considered a major service change under Pierce Transit's Major Service Change Policy and
requires a Title VI Service Equity Analysis and public outreach. Since this evaluation is being completed before the public hearing, public
comments at this time are not available. However, Pierce Transit's Board of Commissioners will hold a Public Hearing on the suspension of Route

101 trips on July 10, 2023. Legal notices will be published on June 29, 2023, 10 days in advance of the Public Hearing. The legal notice will also
be published on Pierce Transit's web site in advance of the public hearing.
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7 APPENDIX
7.1 MAP OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE
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7.2 MAP OF ROUTE 101
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7.3 MAP OF ROUTE 100 AND ROUTE 101 INTERSECTION
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RESOLUTION NO. 2023-007

A RESOLUTION of the Board of Commissioners of Pierce Transit Adapting the Title VI Equity Analysis for
Temporary Suspension of Route 101, Gig Harbor Trolley Service

B W =

WHEREAS, Pierce Transit is a recipient of federal funds and operates more than 50 fixed-route vehicles
5 | in an area with greater than 200,000 population and is therefore required to demonstrate compliance with
& | FTA Circular 4702.1B by evaluating any major service change at the planning and programming stages to
7 | determine whether those changes have discriminatory impact; and
8 WHEREAS, Pierce Transit has operated seasonal Route 101, Gig Harbor Trolley service since 2014
9 | seven days a week from June through September; and
10 WHEREAS, Pierce Transit continues to experience staffing shortages, including Transit Operator and
11 | Maintenance staff, impacting the agency’s ahility to add service induding seasonal Route 101; and
12 WHEREAS, Pierce Transit's Major Service Change Policy, as well as Pierce Transit's Code (Ch. 1.60 -
13 | Public Hearing Procedures), require a Title VI analysis and a public hearing to be undertaken when a route is
14 | changed by twenty percent or more; and
15 WHEREAS, Pierce Transit has worked with our partners at the City of Gig Harbor to identify a
16 | temporary service level that can be accommodated with available resources; and
17 WHEREAS, the 2023 seasonal Route 101, Gig Harbor Trolley, will operate from July 1 through August
18 | 31 with hourly service running twice a week on Thursdays and Sundays; and
19 WHEREAS, this reduced service reflects more than a 20 percent reduction in service constituting a
20 | major service change; and
21 WHEREAS, the Title VI Service Equity Analysis completed pursuantto FTA Circular 4701.1B identified
22 | that there is no disparate impact to minority populations nor disproportionate burden to low-income
23 | populations due to this reduction in service frequency.
24 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:
25 Section 1. The Board of Commissioners hereby adopts the Title VI Service Equity Analysis for
26 | Route 101, Gig Harbor Trolley Service, as presented in Exhibit A.
27
28 | ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 10th
29 I day of July 2023.

30
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1 INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving
Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires
any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and
programming stages to determine whether those changes have a discriminatory impact. This document is an analysis of the Pierce Transit fixed
routes planned for schedule alterations (e.g., Improvements, such as increased span of service or frequency), routing alterations or deviations, or

complete elimination, beginning with the March 2024 service change.

2 BACKGROUND

Pierce Transit is in the process of restoring approximately 72,300 annual fixed route Service Hours (dependent upon staffing availability) over several
years, starting with the March 2024 Service Change. Pierce Transit recognizes that such a major service addition calls for a comprehensive review of how
current service was performing and where improvements could be made to maximize the long-term benefits of changes. Like many transit agencies
across the country, the COVID-19 pandemic has caused a decline in Pierce Transit fixed route ridership while rapidly changing land use patterns and
increased congestion have in some cases altered the functionality of the route network as originally designed. Therefore, in June of 2023, Pierce Transit
began collaborating with the consulting firm Nelson/Nygaard {in Seattle, Washington) on a comprehensive fixed route analysis. Subsequent months — July
through November 2023 - were spent analyzing performance data and soliciting input from the public on the desired outcomes of this fixed route (bus

route) analysis and restoration plan.

2.1 Service Characteristics

The public input, stakeholder discussions, and broad outreach had a common theme of desired improvements. Improved route frequency and
expanded span of service were the two most desired improvements. The Pierce Transit Board or Commissioners also strongly indicated a desire to
improve post-pandemic ridership levels. Improved frequencies generally lead to bigger ridership gains than expanded span of service. As a result,
four different investment priorities were developed, which were applied to six phased implementation options. The four improvement priorities are
as follows:

1. Improve service frequency {aka “headways”).

2. Improve service span per day.

3. Improve service frequency and span during weekdays, Saturdays, and Sundays.

4, Eliminate unproductive, low ridership routes and replace them with new on-demand Runner microtransit service.

The six phased service improvements are dependent on having enough transit bus operator resources to start each independent new phase of
service. The phases are listed in order of priority, taking public comments and system dependencies into account. The six phased implementation

options are as follows:
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Phase 1 March 2024
* Introduce new Pacific Avenue/SR 7 Enhanced bus.
s Implement new Puyallup Runner zone to replace Route 425 and the eastern portion of Route 409.
s Expand Tideflats Runner zone to replace Route 63.

s Expand Ruston Runner zone to replace Route 13.

Phase 2 September 2024
* Improve frequency on Route 3 to every 15 minutes on weekdays. Route 3 travels through more high need areas and connects to more high
ridership routes at the Tacoma Mall Transit Center, so it was prioritized over Route 2.

Phase 3 March 2025
s Improve frequency on Route 2 to every 15 minutes on weekdays. The system depends on Routes 1, 2, and 3 to have frequent service to
make connections or transfers work most effectively for our customers. They are therefore identified as Frequent Routes thorough this
analysis.

Phase 4 September 2025
s Improve span of Frequent and Core routes to operate up to 10 pm on weekdays and Saturdays and until 8 pm on Sundays. The 13 Core and
Frequent routes are as follows: 1, 2, 3, 4, 41, 48, 52, 54, 57, 202, 206, 402, 500. Core routes are those with the highest ridership,

productivity, and equity populations coverage.

Phase 5 March 2026
* Improve frequency of Route 402 to operate every 30 minutes weekdays and Saturdays. This restores east Pierce County’s primary route
frequency. As a part of this phase, operate Route 100 one hour earlier on weekdays.

Phase 6 September 2026
s Improve Core route frequencies so that they operate at 30-minute service intervals on weekdays and Saturdays. Core routes are as follows:
4, 41,48, 52, 54, 57, 202, 206, 402, 500.
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Table 1: Routes Experiencing a Change in Weekday Span of Service

Route

Current Span

Description of Changes

1 6" Ave / Pacific Ave

Service until 9:45 PM

Span extended to 11:00 PM

3 Lakewood / Tacoma

Service until 9:15 PM

Span extended to 11:00 PM

4 Lakewood / South Hill

Service until 8:00 PM

Span extended to 10:00 PM

13 N 30" St

Service until 6:15 PM

Eliminated, due to low productivity

41 5 56 5t/ Salishan

Service until 9:15 PM

Span extended to 10:00 PM

48 Sheridan M St

Service until 8:45 PM

Span extended to 10:00 PM

52 TCC Tac Mall

Service until 9:45 PM

Span extended to 10:00 PM

57 Union / S 19th St / Hilltop

Service until 9:00 PM

Span extended to 10:00 PM

63 NE Tacoma Express

Service until 5:15 PM

Eliminated, due to low productivity

100 Gig Harbor

Service starts at 5:45 AM

Span begins at 6:45 AM

202 572 st

Service until 9:45 PM

Span extended to 10:00 PM

402 Meridian

Service until 7:00 PM

Span extended to 10:00 PM

409 Puyallup /5 72™ 5t

Service until 5:45 PM

Span extended to 7:00 PM

425 Puyallup Connector

Service until 4:15 PM

Eliminated, due to low productivity

Table 2: Routes Experiencing a Change in Saturday Span of Service

Route

Current Span

Description of Changes

41 556" St/ Salishan

Service until 8:15 PM

Span extended to 10:00 PM

48 Sheridan / M St

Service until 7:45 PM

Span extended to 10:00 PM

52 Fircrest / TCC

Service until 8:15 PM

Span extended to 10:00 PM

54 538t st/ Portland Ave

Service until 7:45 PM

Span extended to 10:00 PM

57 Union /S 19t St / Hilltop

Service until 7:30 PM

Span extended to 10:00 PM

202 572" st

Service until 9:30 PM

Span extended to 10:00 PM

206 Pacific HWY / Tillicum / Madigan

Service until 8:45 PM

Span extended to 10:00 PM

402 Meridian

Service until 7:15 PM

Span extended to 10:00 PM

November 2023
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Table 3: Routes Experiencing a Change in Sunday Span of Service

Route Current Span Description of Changes

4 Lakewood / South Hill Service until 7:00 PM Span extended to 8:00 PM
41556MSt / Salishan Service until 7:00 PM Span extended to 8:00 PM
48 Sheridan / M St Service until 7:15 PM Span extended to 8:00 PM
52 Fircrest / TCC Service until 6:30 PM Span extended to 8:00 PM
54 538 St / Portland Ave Service until 7:30PM Span extended to 8:00 PM
57 Union /S 19% St / Hilltop Service until 5:45 PM Span extended to 8:00 PM
206 Pacific HWY / Tillicum / Madigan Service until 6:00 PM Span extended to 8:00 PM
402 Meridian Service until 6:00 PM Span extended to 8:00 PM

Table 4: Routes Experiencing a Change in Weekday Frequency

Current Frequencies (in minutes)

Route Peak Midday | Evening | Description of Changes

1 6" Ave / Pacific Ave 20/30 30 60 Peak and mid-day frequency improved to 15 minutes
25 19™ st / Bridgeport 30 30 30/60 Peak and mid-day frequency improved to 15 minutes
3 Lakewood / Tacoma 30 30 30/60 Peak and mid-day frequency improved to 15 minutes
13 N 30" st 60 60 60 Eliminated due to low productivity and high overlap
63 NE Tacoma Express 60 60 60 Eliminated due to low productivity and high overlap
402 Meridian 60 60 60 Peak and mid-day frequency improved to 30 minutes
425 Puyallup Connector 60 60 60 Eliminated due to low productivity and high overlap
500 Federal Way 60 60 60 Peak and mid-day frequency improved to 30 minutes

Table 5: Routes Experiencing a Change in Saturday Frequency

Current Frequencies (in
minutes)
Route Peak Midday | Evening | Description of Changes
4 Lakewood / South Hill 30/60 60 60 Peak and mid-day frequency improved to 30 minutes
41 5 56™ St °/ Salishan 60 60 60 Peak and mid-day frequency improved to 30 minutes
48 Sheridan / M St 60 60 60 Peak and mid-day frequency improved to 30 minutes
52 Fircrest / TCC 60 30 60 Peak and mid-day frequency improved to 30 minutes
Pierce Transit Title VI Service Equity Analysis 7 November 2023
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54 5 38" St / Portland Ave 60 60 60 Peak and mid-day frequency improved to 30 minutes
57 Union /S 19 St / Hilltop | 60 60 60 Peak and mid-day frequency improved to 30 minutes
202 572" st 30/60 30 30/60 Peak and mid-day frequency improved to 30 minutes
402 Meridian 60 60 60 Peak and mid-day frequency improved to 30 minutes
500 Federal Way 30/60 30 60 Peak and mid-day frequency improved to 30 minutes

Table 6: Routes Experiencing a Change in Alignment or Elimination

Route Description of Changes

13 N. 30th Street Eliminated due to low productivity and high overlap

63 NE Tacoma Express Eliminated due to low productivity and high overlap

409 Puyallup/s 72" st Terminates at Puyallup Sounder Station, thereby eliminating ~2.2-mile section along E. Main
Avenue east to 29" Street NE (i.e., current route terminus)

425 Puyallup Connector Eliminated due to low productivity and high overlap

Outreach and Decision-making
The addition or deletion of more than 20% of a fixed bus route’s Service Hours or Service Miles is considered a major service change under Pierce Transit’s

Major Service Change Policy (see 3.1) and, therefore, requires a Title VI Service Equity Analysis, plus public outreach and engagement process.

All outreach and direct engagement events are shown in Tables 7, 8, and 9 and were designed to solicit public input to help develop the vision of a major
addition in Service Hours {i.e., restoring the 35,000 hours, beginning with the March 2024 Service Change). Three different surveys were provided to
determine public priorities. Many different methods were used to advertise these events to the public. Additional outreach efforts are shown in Appendix
4.5.

Pierce Transit’s Board of Commissioners held a Public Hearing on the proposed restructure and service restoration schedule on November 13, 2023. Legal
notices were published on November 1, 2023, 12 days in advance of the public hearing scheduled to take place during the Board of Commissioners’ meeting.
Public comments were accepted through November 20, 2023. The legal notice and rider alert was also published on Pierce Transit's web site in advance of

the public hearing. Written comments and attendance were recorded for the public meeting.
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Table 7: Public Outreach - Open Houses, Town Halls, Transit Center Contacts

Location Method Date

City of Puyallup Central Library In-person, walk-in event 9/23/2023
Town Hall & Presentation No. 1 Virtual, online only event 9/27/2023
Tacoma Mall Transit Center In-person, direct contact event 9/27/2023
Asia Pacific Cultural Center {Tacoma) | In-person, walk-in event 10/3/2023
Lakewood Transit Center In-person, direct contact event 10/4/2023
Town Hall & Presentation No. 2 Virtual, online only event 10/5/2023

Table 8: Stakeholder Outreach Meetings

Organization Date

City of Puyallup Community Workshop 9/13/2023
Tacoma Transportation Commission 9/20/2023
Community Transportation Advisory Group (CTAG) 9/28/2023
Tacoma Community College- Gig Harbor's Student Senate 10/19/2023
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Table 9: Communication Campaign

Action Date
Project info incuded in all-employee quarterly meeting 8/1/23
Press release to local, regional media 8/2/23
Posts information to scrolling signs at transit centers 8/2/23
Press release sent to elected officials for further dist. 150 subscribers 8/3/23
text message to all route text alert subscribers 24,331 subscribers 8/3/23
Project info distributed to all employees 8/13/23
Open House info added to agency website 9/1/23
Survey/engagement events distributed to all employees 9/1/23
Monthly e-newsletter sent to GovDelivery 7,454 subsceribers 9/1/23
CEQ provided info to board members 9/1 and 10/2 9/1/23
Media Coverage The Suburban Times 9/11/23
Listing events and take survey to sodal media 9/15/23
Scrolling signs at transit centers pointing towards survey 9/19/23
Outward facing monitors pointing towards survey 9/19/23
Press release to local and regional media. 9/20/23
Pushing project info to disability and non-English speaking communities 9/20423
Text message to all route text alert subscribers 24,331 subscribers 9/21/23
Stand-alone email to General News & Announcements list 7,454 subscribers 9/21/23
CEO GovDelivery e-news 5,262 subscribers 9/21/23
CEQ included project info in weekly email 9/22/23
Fox 13 TV 9/28/23

A project website (http://www.piercetransit.org/bussystemrecoveryplan/} was created to communicate proposed changes to the public. In addition, three

surveys were developed seeking input from the public and from Pierce Transit Operators. The surveys were designed to capture the most important changes
by the public. The survey results were used to inform the system restoration plan being presented at the Pierce Transit November 13, 2023, Board of

Commissioners meeting.

The three surveys were: 1. Build Your Own System 2. Two Scenarios 3. Pierce Transit Operators-specific. A separate tab on the project website informed

the public of potential Title VI-related impacts. All comments were saved and categorized.
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The first “Build Your Own System” survey received 750 responses. The survey was available from August 1 through September 8, 2023 and is attached
as Appendix 4.6. The recommended improvements and percentage of respondents who agreed with each are shown below:

1. Later Evening/Earlier Morning Service — 65%

2. Restore Saturday Service —58%

3. Restore Previously Reduced Service —55%

4. Improve Timed Transfers - 52%

5. Peak Frequent Service {High Ridership Routes) - 51%

6. Align with Sound Transit Stations —50%

7. Peak Frequent Service {Other Routes) —46%

8. Speed and Reliability —35%

9. Infrastructure Improvements on High Ridership Routes —34%
10. Midday Frequent Service {Other Routes) —32%

11. Midday Frequent Service {High Ridership Routes) —29%
12. Expand Runner Microtransit —29%

The second “Two Scenarios” survey asked participants to select their top priority between two options. The survey opened September 23 and closed
October 27, 2023, with 204 responses received as of October 19. Sufficient responses were received to establish a consistent trendline with no expectations
of deviation. The survey is attached as Appendix 4.7.

The third Operator-specific survey was designed to captured Pierce Transit Operators’ feedback. The survey asked questions about issues they are
experiencing in the field with emphasis on runtimes and hot spots. The survey received 50 responses and is attached as Appendix 4.8.

3 TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted three policies in February 2013 related to Title VI that guide this analysis: Major Service Change
Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration
(FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012.
The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or
greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether those changes have
a discriminatory impact.

3.1 Pierce Transit Major Service Change Policy
The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major service
change.
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A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent {>20%) of
the route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes
an analysis of adverse effects on minority and low-income populations.

An adverse effect is defined as a geographical or time-based reduction in service which includes but is not limited to: Span of service changes,
frequency changes, route segment elimination, re-routing {i.e., a deviation), or route elimination.

3.2 Pierce Transit Disproportionate Burden Policy

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
borne disproportionately by low income® populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

Disproportionate burden on routes with either span of service changes and/or frequency changes will be determined by analyzing all routes with
such changes together. Disproportionate burden on routes with segment elimination, re-routing, or route elimination will be determined on a route-
by-route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize, or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no

alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals.

3.3 Pierce Transit Disparate Impact Policy
The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population? adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit’s service area.

! Low Income Population —Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human
Services. In 2023, the poverty limit is $30,000 for a family of four.

? Minority Population — Persons identifying themselves as a race other than White or of Hispanic origin, self-reported in the U.S. Census.
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Disparate impacts on routes with either Span of service changes and/or frequency changes will be determined by analyzing all routes with such
changes together. Disparate impacts on routes with segment elimination, re-routing, or route elimination will be determined on a route-by-route

basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified
service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no

alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

4 METHODOLOGY

Pierce Transit is required to evaluate changes to span of service and frequency as separate categories in order to determine whether disparate
impacts or disproportionate burdens exist at a systematic level under each category. Conversely, changes to routing which meet major service
change thresholds are required to be analyzed on a route-by-route basis to determine disparate impacts/disproportionate burdens and additionally

require documentation of mitigation efforts.

Pierce Transit staff used Remix (www.remix.com) to aid in the quantitative aspects of the Title VI analysis for this project. Remix allows you to
automatically generate a Title VI report {based on U.S. Census data) by comparing existing service to a set of proposed changes. The methodology

used by Remix to achieve this includes the following steps:

1. Obtain population demographics information near a route, including its low income and minority percentage.
*  For each route, build a shape file that represents the area within a quarter mile of any of its stops.
s Intersect the catchment area with 2017-2021 ACS 5-year Census data. Obtain a list of block groups and the percentage that overlap with
each.
s For each block group, take the percentage of overlap and multiply it by the block group’s statistics.
s Obtain the population, minority population, and low-income population for each group and sum them together. This is the total population
a route could serve.
2. Compare the number of people-trips, before and after.
s Multiply the population near a route by the number of trips it makes {per year) to derive “people-trips.”
* Repeat for low income and minority populations to derive “low-income people-trips” and “minority people trips.”
* Compare these numbers between the before and after versions of the route, to obtain a set of people-trip differences. Routes that have

identical names in the before and after scenarios are placed in the same row of the analysis table.

3. Calculate the total difference in people-trips across the transit system.

¢  Repeat the process above for every route in the transit system.
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s Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-income

people-trips, and total difference in minority people trips.

4. Calculate the change borne by low income and minority populations.
s Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by those
with low incomes.

¢ Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
* Calculate the average percentage of low income and minority populations across the entire service area.
*  Subtract from the change borne by those populations.
s Obtain the two final numbers: the difference between the impact this set of transit changes had on low income and minority populations

compared to the percentage population of low income and minority populations that live in the service area.

5 EFFECTS OF PROPOSED SERVICE CHANGE ON MINORITY & LOW-INCOME POPULATIONS

5.1 Impact of Service Change on Minority and Low-Income Populations
Table 10 summarizes the characteristics of routes experiencing a change in span of service. For a detailed breakdown of the before and after service

level characteristics of each route see Appendix 4.1.

Table 10: Analysis of Span Changes on Low Income and Minority Populations

Low Income Minority
Change Borne By 15.8% 45.9%
PTBA Average 10.5% 40.5%
Delta 5.2% 5.4%

Low Income populations on routes with span changes experience a greater fraction of people-trips than previous levels of service. Thus, at the
system level there are no adverse impacts to low-income populations even though the delta is over the 5% threshold.

Minority populations on routes with span changes experience greater fraction of people-trips relative to the system average; however, this
difference is below the 10% thresheld and there are no adverse impacts due to service improvements.

Table 11 summarizes the characteristics of routes experiencing a change in frequency. For a detailed breakdown of the before and after service level

characteristics of each route see Appendix 4.2.
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Low Income Minority
Change Borne By 15.2% 46.8%
PTBA Average 10.5% 40.5%
Delta 4.7% 6.3%

Table 11: Analysis of Frequency Changes on Low Income and Minority Populations

Low Income populations on routes with frequency changes experience a greater fraction of people-trips relative to the system average; however,

this difference is below the 5% threshold and there are no adverse impacts due to service improvements.

Minority populations on routes with frequency changes experience greater fraction of people-trips relative to the system average; however, this

difference is below the 10% threshold and there are no adverse impacts due to service improvements.

Table 12 outlines which routes experience changes to their alignment, how these changes would be distributed among low income and minority

populations, whether these changes meet the thresholds of a disproportionate burden or disparate impact, and what mitigation steps are being

undertaken.

Table 12: Analysis of Route Changes or Elimination on Low Income and Minority Populations

Change | PTBA Change Existing Disparate Impact
Borne Average | Low Borne by | PTBA Route -or-
byLow | Low Income Minoritie | Average | Minority | Miles Disproportionate
Route Income | Income Delta [ Minority | Delta Changed Burden Mitigation
13 N. 30th Street 12.0% 10.5% 1.5% 24.5% 40.5 % -16.0% 100% No No Burden or Impact;
Ruston Runner will be
expanded
63 NE Tacoma 10.8% 10.5% 0.3% 47.9% 40.5% 7.4% 100% No No Burden or Impact;
Express Tideflats Runner will be
expanded
409 Puyallup /S -34.4% 10.5% -44.9% -76.9% 40.5% -117.5% 11% No No Burden or Impact;
72M st Portion once served by
409 will now be served
by Puyallup Runner
Pierce Transit Title VI Service Equity Analysis 15 November 2023
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425 Puyallup
Connector

11.6%

10.5%

1.1%

33.2%

40.5%

-7.3%

100%

No Burden or Impact;
Puyallup Runner will be
expanded

Note that only changes triggering disproportionate burden or disparate impact require mitigation. Because none of the low-income deltas exceed

the 5% threshold, there are no disparate impacts, and ho mitigation is heeded. Additionally, because none of the minority deltas exceed the 10%

threshold, there is also no disproportionate burden and therefore no mitigation is needed. Elimination or changes to the above routes can be seen

on maps Figures 5-1 through 5-9.

Table 13: Analysis of New Routes

SR 7 Enhanced
Bus

Change PTBA Existing | Disparate Impact
Borne by | Average | Low Change PTBA Route -or-
Low Low Income Borne by Average | Minority | Miles Disproportionate
Route Income Income Delta Minorities | Minority | Delta Changed | Burden Mitigation
Pacific Avenue/ 16.6% 10.5% 6.1% 46.3% 40.5 % 5.7% 100% No No Burden or Impact;

While the low-income
delta is above the 5%
threshold, there are no
adverse impacts with
the addition of service
and therefore
determination of
disproportionate
burden is not
warranted.

5.2 Disproportionate Burden Analysis

Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change

is 5% more than the average low-income population of Pierce Transit’s service area. An adverse effect is defined in the Major Service Change Policy

as a geographical or time-based reduction in service which includes but is not limited to: Span of service changes, frequency changes, route segment

elimination, re-routing, or route elimination.

Pierce Transit Title VI Service Equity Analysis

Pierce Transit 2024 Title VI Program Submittal
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Appendices 4.1, 4.2, 4.3 and 4.4 highlight the full list of variables {route change percentage, adverse effect, change borne by what percentage of

Title VI community) which established the determinations of disproportionate burdens.

5.3 Disparate Impact Analysis

Pierce Transit’s policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10% more
than the average minority population of Pierce Transit's service area. An adverse effect is defined in the Major Service Change Policy as a
geographical or time-based reduction in service which includes but is not limited to: span of service changes, frequency changes, route segment
elimination, re-routing, or route elimination.

Appendices 4.1, 4.2, 4.3 and 4.4 highlight the full list of variables {route change percentage, adverse effect, change borne by what percentage of

Title VI community) which established the determinations of disproportionate burdens.
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Figure 5-1 Eliminated Route 13

N
. A

-

N

Title VI Block Groups

© LowIncome

© Minority N S
1 Minority & Low Income

ACS 2021 Census Bk Group populelins greater a1 FTBA dveldge.

N
4
———viies A a
Pierce Transit Title VI Service Equity Analysis 18 November 2023
Pierce Transit 2024 Title VI Program Submittal September 2024
182

Page 191 of 346



Figure 5-2 Eliminated Route 63
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Figure 5-3 Eliminated Route 425
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Figure 5-4 Route 13 Eliminated and replaced with Ruston and Tideflats Runner zones
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Figure 5-5 Route 63 Eliminated and replaced with Tideflats Runner zone Expansion
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Figure 5-6 Route 409 Route Alignment Change with Puyallup Runner zone
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Figure 5-7 Route 425 Elimination and replaced with Puyallup Runner zone
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Figure 5-8 Proposed Gig Harbor Runner zone
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Figure 5-9 New Pacific Avenue/SR 7 Enhanced Bus
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6 APPENDIX

6.1 Routes Experiencing a Change in Span of Service

Before After Difference |
Trip |Forecasted
. . . Low A Change Change
Population . Population . People-Trips Minority 8 Change - 8 Count | Hoursor
. Low R Trips b Low A Trips .| Income Borne in .
Route (within 1/4 Minority {within 1/4 Minority (Population People- Borne by Change Miles
R Income {Annually) . Income {Annually) . People- N bylow | .~ " [ Annual

mi) mi) Trips) Trins Trips Income Minorities Trios from change

P P Original >20%
1 6th Ave / Pacific Ave 42,759 15.0% | 39.2% 29,720 42,759 150% | 39.2% 38,135 | 356,635,095 | 53,500,717 |139,264,425| 15.0% 39.0% 8,415 28% Ves
3 Lakewood / Tacoma 19,684 20.5% | 57.0% 21,325 19,684 205% | 57.0% 34,585 | 259,093,770 | 53,349,468 |148,286,580| 20.6% 57.2% 13,260 62% Yes
4 Lakewood / South Hill 16,308 15.7% | 466% 18,730 16,308 15.7% | 46.6% 20,755 32,998,740 | 5,201,363 | 15,386,715 | 15.8% 46.6% 2,025 11% No
415 56th St / Salishan 20,633 17.7% | 59.0% 17,850 20,633 17.7% | 59.0% 19,735 38,686,415 | 6,854,009 | 22,805,305 | 17.7% 58.9% 1,885 11% No
48 Sheridan / M St 27,969 17.1% | 59.0% 17,850 27,969 17.1% | 59.0% 20,410 71,504,640 |12,283,159] 42,231,040 | 17.2% 59.1% 2,560 14% No
52 Fircrest / TCC 12,023 12.7% | 438% 17,835 12,023 12.7% | 43.8% 19,370 18,406,080 | 2,337,042 | 8,063,490 | 12.7% 43.8% 1,535 9% No
54 § 38th St / Portland Ave 17,486 15.0% | 593% 17,065 17,486 15.0% | 59.3% 19,370 40,369,230 | 6,047,972 | 23,943,555 [ 15.0% 59.3% 2,305 14% No
57 Union / S 19th St/ Hilltop 14,809 19.4% | 486% 16,700 14,809 19.4% | 48.6% 20,025 49,497,685 | 9,561,706 | 24,020,035 | 19.3% 48.5% 3,325 20% Yes
100- Pref Alt Gig Harbor 10,557 6.1% 22.7% 9,120 10,557 6.1% 22.7% 9,630 5,324,145 321,813 1,209,720 6.0% 22.7% 510 6% No
202 S72nd St 14,083 17.2% | 588% 18,920 14,083 17.2% | 58.8% 19,960 14,695,300 | 2,533,968 | 8,638,480 | 17.2% 58.8% 1,040 5% No
206 pac'f"\:::‘i’;a/nT""C”m/ 12,965 | 223% | 60.1% 20,265 12,965 | 223% | 60.1% 20,925 8,535,780 | 1,914,132 | 5,131,500 | 22.4% 60.1% 660 3% No
402 Meridian 17,043 8.9% 33.6% 9,815 17,043 8.9% 33.6% 19,135 | 161,604,120 | 14,112,664 | 53,816,160 | 8.7% 33.3% 9,320 95% Yes
409 Puyallup/ S 72nd St 9,346 9.7% 30.7% 6,680 5,914 8.5% 27.6% 9,230 1,219,995 | -416,868 | -931,770 | -344% | -76.9% 2,550 38% No
500 Federal Way 4,101 22.9% | 465% 13,580 4,101 22.9% | 465% 19,920 27,005,230 | 6,020,886 | 12,391,530 | 22.3% 45.9% 6,340 47% Yes

Total 1,127,292,620|177,689,262|517,108,765
Pierce Transit Title VI Service Equity Analysis 27 November 2023
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6.2 Routes Experiencing a Change in Frequency

Before After Difference
Trip Forecasted
Papulation Population People-Trips Change Change |[Changein| Count Hours or
Lo Tri L TH ) Low | Minori Borne b
Route {within 1/4 w Minority rips {within 1/4 ow Minaority nips {Population * W ncor-ne morlt\./ orne by Borne by | Annual | Change Miles
- Income (Annually) . Income {Annually) N People-Trips | People-Trips | Low R .
mi) mi}) Trips) Minorities | Trips from change
Income e
Original >20%

1 6th Ave / Pacific Ave #2,759 [15.0% 39.2% 29,720 12,759 [15.0% 39.2% B8,135 356,635,095 53,500,717 139,264,425 [15.0% 39.0% 8,415 28% es

R S 19th St/ Bridgeport 25414 12.0% 147.3% 22,970 25414 [12.0% 17.3% 4,955 321,789,090 9,312,792 |151,911,660 [12.2% B7.2% 11,985 [|52% es

B Lakewood / Tacoma 19,684 20.5% 57.0% 21,325 19,684 [20.5% 57.0% B4,585 259,093,770 |53,349,468 |148,286,580 [0.6% 157.2% 13,260 [62% es

K Lakewood / South Hill 16,308 L5.7% 146.6% 18,730 16,308 I15.7% 16.6% 20,755 32,998,740 5,201,363 15,386,715 [15.8% H6.6% 2,025 11% No

K15 56th St/ Salishan 20,633 17.7% 59.0% 17,850 20,633 17.7% 59.0% 19,735 38,686,415 6,854,009 22,805,305 [17.7% 158.9% 1,885 11% No

18 Sheridan / M St [27,969 17.1% 59.0% 17,850 27,969 17.1% 59.0% [20,410 71,504,640 12,283,159 42,231,040 ([17.2% 159.1% 2,560 14% No

52 Fircrest / TCC 12,023 12.7% 43.8% 17,835 12,023 12.7% 13.8% 19,370 18,406,080 2,337,042 8,063,490 12.7% 13.8% 1,535 9% No

54 S 38th St/ Portland Ave 17,486 15.0% 59.3% 17,065 17,486 I15.0% 59.3% 19,370 140,369,230 6,047,972 23,943,555 [L5.0% 159.3% 2,305 14% No

57 Union / S 19th St / Hilltep (14,809 19.4% 148.6% 16,700 14,809 [19.4% 118.6% 20,025 149,497,685 9,561,706 24,020,035 [19.3% 18.5% 3,325 20% es

[202 S 72nd St 14,083 17.2% 58.8% 18,920 14,083 17.2% 58.8% 19,960 14,695,300 2,533,968 8,638,480 17.2% 158.8% 1,040 5% No

06 Pacific Hwy / Tillicum / 12,965 22.3% 60.1% 20,265 12,965 22.3% 60.1% [20,925 8,535,780 1,914,132 5,131,500 2.4% 150.1% 660 3% No
Madigan

102 Meridian 17,043 £.9% 33.6% 9,815 17,043 8.9% 33.6% 19,135 161,604,120 [14,112,664 [53,816,160 B.7% 33.3% 0,320 95% es

500 Federal Way #,101 22.9% 146.5% 13,580 #,101 22.9% 16.5% 19,920 27,005,230 6,020,886 12,391,530 R2.3% #5.9% 6,340 47% es

Total 1400,821,175 213,029,878 [655,890,475

Pierce Transit Title VI Service Equity Analysis 28 November 2023
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6.3 Routes Experiencing Elimination or Change in Alignment

Pierce Transit 2024 Title VI Program Submittal

September 2024

Before After Difference
Existing | Existing
Low Change
Population . Population . People-Trips| I Change Route Route " . .
Lot T L T I M B. b Ad D i te | Di t
Route {within 1/3 ol Minority nips {within 1/4 o Minority rips {Population necome II‘IOI’It-y orne by| Borne by Miles Miles verse| Uisproportionate) Lisparate
. Income {Annually) - Income {Annually) . People- (People-Trips| Low R Effects Burden Impact
mi) mi) * Trips) Trins Income Minorities | Changed | Changed
P % >20%
13 N 30th St 13,721 11.6% 24.3% 2,040 27,149,340 3,248,327 6,662,640 [12.0% 24.5% r100% es es No No
63 NE Tacoma Express9,252 10.5% @47.4% 1,020 8,535,360 [925415 4,089,180 [10.8% 1H7.9% F100% es es No No
409 Puyallup / 572" [p,346 9.7% 30.7% 6,680 5,914 8.5% R27.6% 9,230 1,219,995 416,868 931,770 34.4% 76.9% 11% No No No No
ISt
125 Puyallup 5,607 11.9% [34.3% [3,610 34,053,130 |3,951,140 [11,295,690 [11.6% [B3.2% [100% es es No No
IConnector
Pierce Transit Title VI Service Equity Analysis 29 November 2023
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6.4 Impact of New Service on Minerity and Low-Income Populations

Before After Difference
" M Tri e | P
Po.pu!atmn Low N Trips Po.pu!atmn Low N Trips Peaple Trlps Low Income Minority Change Change Ex.lshng Route Ex.lshng Route Adverse |Disproportionate|Disparate
Route {within 1/4 Income Minority| (Annually) (within 1/4| Minority| (Annually) {Population People-Trios | People-Trips Borne by | Borne by [Miles Changed|Miles Changed| Effects Burden |mpact
mi) v mi) v * Trips) P P P P Low Income | Minorities % >20% P

Pacific 0 0 0 0 0,877 17.0% [4.4% [B670 100,563,330 16,726,757 146,518,885 [16.6% 46.3% -100% es No No No
IAvenue/SR7
Enhanced Bus

Pierce Transit Title VI Service Equity Analysis 30 November 2023
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6.5 Additional Public Outreach Contacts

Organization Address/Location

Catherine Place 923S. 8th Street Tacoma, WA 98405

Catholic Community Services 1411 S Yakima Avenue Tacoma, WA 98405

Centro Latino 1208 S. 10th St. Tacoma, WA 98405

2275 Liggett Avenue Joint Base Lewis-McChord, WA

Children's Museum at JBLM 98433

CJK Community Homes 2367 Tacoma Avenue S #215 Tacoma, WA 98402

D.A. Gonyea Branch - Boys & Girls Club 5136 N. 26th Street, Tacoma, WA 98406

Evergreen Recovery 3630 S Cedar Street #G, Tacoma, WA 98409

Greentrike/Children's Museum of Tac. 1501 Pacific Avenue Tacoma, WA 98402

Happy Hand House 4321 2nd St. SW Puyallup, WA 98373

Lakewood Boys & Girls Club 10402 Kline St. SW, Lakewood, WA 98499

Marking a Difference Foundation 4218 S. Steele St. Suite 215, Tacoma, WA 98409

Metro Aquatics 6817 27th St. W. Tacoma, WA 98466

Milgard Family Eastside Branch - Boys & Girls Club 1721 E. 56th St., Tacoma, WA 98404

Salish Sea Collective 2607 Bridgeport Way West University Place, WA 98466

New Phoebe House P.O. Box 9845 Tacoma, WA 98415

Northwest Magic 9503 184th Street East, Puyallup, WA 98375

Our Sisters' House 2714 N. 21st Street, Suite 3, Tacoma, WA 98406

Pierce County Human Services 3602 Pacific Ave., Suite 200, Tacoma, WA 98418

Planned Parenthood 1515 MLK Jr. Way, Tacoma, WA 98405

Point Defiance Zoo 5400 North Pear| Street Tacoma, WA 98407

Puyallup Tribe of Indians 3009 East Portland Avenue, Tacoma, WA 98404

REACH 1314 S. L Street Tacoma, WA 98405

Rebuilding Hope! Sexual Assault Center 101 East 26th Street, Suite 200 Tacoma, WA 98421

Sound Outreach 1106 Martin Luther King Jr. Way Tacoma, WA 98405

Tacoma Arts Live 1001 S. Yakima Avenue, Suite 1 Tacoma, WA 98405

Tacoma Soccer Center 2610 E. Bay Strreet Tacoma, WA 98421

United Way of Pierce County 1501 Pacific Avenue, Suite 400 Tacoma, WA 98402

Washington State PTA 15 Oregon Avenue, Suite 202 Tacoma, WA 98409

Pierce Transit Title VI Service Equity Analysis 31 November 2023
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We Teach Tacoma

3049 S. 36th Street, Suite 300, Tacoma, WA 98409

West Pierce CARES

3631 Drexler Drive West University Place, WA 98466

WA PAVE (Partnership for Action - Voices for Empowerment)

6316 S. 12th Steet, Tacoma, WA 98465

Hearing, Speech & Deafness Center

621 Tacoma Avenue South, Suite 505 Tacoma, WA 98402

Korean Women's Association

3625 Perkins Lane SW Lakewood, WA 98499

United Way of Pierce County

1501 Pacific Avenue, Suite 400 Tacoma, WA 98402

Washington State PTA

15 Oregon Avenue, Suite 202, Tacoma, WA 98409

Lakewood Chamber

Lakewood

Lakewood Community Collaboration /City of Lakewood Lakewood
Northeast Tacoma Neighborhood Council Tacoma
Proctor Business District Tacoma
South Tacoma Business District Association Tacoma
South Tacoma Neighborhood Council Tacoma
Community Council of Tacoma (CCoT) Tacoma
West End Neighborhood Council Tacoma
DT Tacoma Partnership Community Relations Committee Tacoma
MIC South Sound Tacoma
Dome Business District Tacoma
New Tacoma Neighborhood Council Tacoma
Hilltop Business District Tacoma

Walk & Roll Pierce County

Pierce County

Stadium Business District

Tacoma

Economic Development Board for Tacoma-Pierce County

Tacoma/Pierce County

Tacoma-Pierce County Chamber of Commerce

Tacoma/Pierce County

Affordable Housing Consortium Tacoma
Sixth Avenue Business District Tacoma
Central Tacoma Neighborhood Council Tacoma
Fife Milton Edgewood Chamber of Commerce Fife/Milton/Edgewood
South End Neighborhood Council (SENCo) Tacoma

Community Health Care - Lakewood

10510 Gravelly Lake Drive SW, Tacoma, WA 98499

Community Health Care - Pacific Avenue

11225 Pacific Avenue S, Tacoma, WA 98444

Pierce Transit Title VI Service Equity Analysis
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Community Health Care - Sea-Mar

7424 Bridgeport Way W Ste 103, Lakewood, WA 98489

Community Health Care - Tacoma Hilltop

1202 Martin Luther King Jr. Way, Tacoma, WA 98405

Community Health Care - Shalishan

1708 E 44th Street, Tacoma, WA 98404

Community Health Care - Spanaway

134 188th Street S, Spanaway, WA 98387

Tacoma-Pierce County Health Department

3629 S. D Street, Tacoma, WA 98418-6813

Pierce County Coordinated Transportation Coalition

3602 Pacific Avenue, Suite 200, Tacoma, WA 98408

Pierce County Aging & Disability Resource Center - Community
Forum

3602 Pacific Avenue, Suite 200, Tacoma, WA 98408

Pierce County Association of the Blind

(None provided)

Partner Café

123 E. 96th Street, Tacoma WA 98445

Pierce Transit Title VI Service Equity Analysis

Pierce Transit 2024 Title VI Program Submittal

33

September 2024

November 2023

Page 206 of 346



6.6 First Survey: “Build Your Own System” Questions

Pierce Transit Design Your Transit System

Introduction
How would you improve Pierce Transit?

Pierce Transit is beginning to build back service while recovering from the effects of the COVID-19 pandemic. We can’t do everything at once, but we
want to know what your top priorities are for recovering service.

This is where we need your help! This survey allows you to select potential improvements that you think will help make Pierce Transit work better for
you. Do you want better transit service along major corridors, more evening or early morning service, or enhanced weekend service? What is most
important for us to restore first?

This survey is your chance to share feedback with us that will improve Pierce Transit service!

Instructions

We'd love to have buses running every single minute as well as provide on-demand rides to your door. Unfortunately, public agencies have limited
funding and staff availability, which means tradeoffs are necessary. What would you choose if you only had a certain amount of money to spend on
improvements? Please select your top five improvements by marking the box next to the improvements that are most important to you.

This survey functions best onlineg, if you are able, please scan the below QR code to complete the survey.

(=) 2772 ()
8

Please select the top five improvements that are most important to you
Improvement Description v
Restore more frequent service on highest ridership Highest ridership routes operate more frequently than they do today during peak
routes operating on major corridors during the commute times. For example, a route that currently runs every 30 minutes would run
morning and afternoon peak periods {rush hour} every 15 minutes.
Pierce Transit Title VI Service Equity Analysis 34 November 2023
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Restore more frequent service on highest ridership
routes operating on major corridors during the
weekday midday period

Highest ridership routes operate more frequently than they do today during weekday
midday times. For example, a route that currently runs every 30 minutes would run
every 15 minutes.

Restore more frequent service on other routes,
currently operating every 60 minutes during the
morning and afternoon peak periods {rush hour)

Routes throughout the system operate more frequently than they do today during peak
commute times. For example, a route that currently runs every 60 minutes would run
every 30 minutes.

Restore more frequent service on other routes,
currently operating every 60 minutes during the
midday period

Routes throughout the system operate more frequently than they do today during
midday times. For example, a route that currently runs every 60 minutes would run
every 30 minutes.

Return trips reduced during the COVID-19 pandemic
to normal weekday service

Some routes were reduced during the COVID-19 pandemic to run a modified schedule
with fewer weekday trips, these would be returned to normal operations.

Improve timed transfers at transit centers

Improve scheduling at transit centers to make transfers easier and faster with less time
waiting for the bus

Later evening or earlier morning service

Service begins operating earlier in the morning or later in the evening

Restore Saturday service levels

Restore Saturday service for routes that were reduced on weekends

Invest in expanding coverage through PT Runner on-
demand zones

Expand service into new areas using PT Runner on-demand service

Align service with new Sound Transit light rail and
Sounder stations

Add new services that help people get to new Sound Transit stations

Invest in speed and reliability

New improvements that make service faster and more reliable, like traffic lights that stay
green longer to let the bus get through or extra lanes so the bus can jump ahead of
traffic at a light.

Invest in infrastructure to upgrade highest ridership
routes

Make infrastructure improvements, like dedicated bus lanes and faster buses, along high
ridership corridors to make service faster and more reliable

Pierce Transit Title VI Service Equity Analysis 35 November 2023
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Tell us about yourself!

1. Please select your gender:

~

r

-

I

Other (please specify)‘

Male
Female
Non-Binary

Prefer not to answer

2. Which category best describes yourself?

I

T DY D

DRG]

Other (please specify)‘

Black/African American

Hispanic, Latino, or Spanish origin
Asian

American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
White/Caucasian

Two or more races

Prefer not to answer

3. Please provide your age range:

~

-

~

13-18

19-24

25-34
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3544

" 4554
© 5564
" 650rolder

4, What is your current employment status?
r Employed

r Unemployed

r Student

r Retired

Other (please specify)‘

5. What is your annual individual income?

' Less than $10K

C s11.524K

© 25340k

c $50K or more

" prefer not to answer

6. What is your home zip code?
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6.7 Second Survey: "Two Scenarios” Questions

PIERCE TRANSIT KEY MESSAGES & TOPICS OCTOBER 2023

Recovery Plan Community Input

s Pierce Transit has launched its Bus System Recovery Plan to strategically increase transit service.
e The Recovery Plan will help Pierce Transit better understand customers’ current needs and how to bounce back from the impacts of COVID-19.

s Even though the pandemic health emergency has been lifted, Pierce Transit has been unable to fully restore all service due to a lack of bus
operators and fleet maintenance staff.

Although pre-COVID-19 service levels cannot be restored immediately, public input will help select the improvements that matter most to the
community and help us prioritize which improvements to implement first.

The agency invites Pierce Transit riders and the community at large to voice their priorities for the future of local transit by attending an in-
person or virtual open house or drop-in oppertunity. Event details and Zoom links can be found
at www.piercetransit.org/ServiceRecoveryPlan/.

s Upcoming Public Involvement & Qutreach Events

o Tue., Oct. 3: Open House at Asia Pacific Cultural Center {3513 Portland Avenue E, Tacoma 98404) -5 to 7 p.m.
o Wed., Oct. 4: Drop-In Opportunity - Lakewood Transit Center — 1 to 3 p.m.

o Thu., Oct. 5: Virtual Town Hall & Presentation —5:30 to 6:30 p.m.

At these events, participants will:
o Learn about the Recovery Plan and what we heard from the community during the online survey period
o Review two scenario options for improved transit service in Pierce County

o Provide feedback on your preferred scenario, your top priority for what to implement first, and other details

o Learn about the next steps of the Plan and how to stay connected

e Public input will be consclidated, and a draft plan will go to the Pierce Transit Board of Commissioners on November 13, 2023. A public
hearing will also be held at that meeting.

¢ The final version will be voted upon at the December 11, 2023, Board of Commissioners meeting, with initial changes taking effect at Pierce
Transit's March 31, 2024, service change.
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https://www.research.net/r/PierceTransitRecovery

This second online survey was activated or launched on Saturday, September 23, and closes Friday, October 27, 2023, Its content is
provided verbatim on this page plus the following three pages.

Welcome to the Pierce Transit Bus System Recovery Plan Scenario Survey.

Earlier this summer, we asked hundreds of community members what kind of transit service they want and need. You can view those results
here. Using the feedback we received during this phase of community outreach, two preliminary scenarios have been developed to guide
service recovery in Pierce County. Now, we want to know your thoughts on these scenarios. What changes do you support and what
changes do you think should not be made? We can't do everything, but we want to know what your top priorities are for recovering service.
We'll take what you tell us to our Board this fall with improvements to begin as soon as March 2024.

This survey will be open until 11:59 pm on Friday, October 27th.

We're about to share potential scenario improvements to Pierce Transit service. If you wish, you can download an existing service map and
span and frequency charts for reference here.

Scenario 1: Improvements Focused on Evenings and Weekends

Scenario 1 prioritizes restoring later evening service and service on weekends. This aligns with some of the preferred service improvements
identified by the community this summer. Specific improvements contained in this scenario include:
¢ Four routes with 15-minute service frequency (Routes 1, 2, 3, and 500)
e Improved transfers at Tacoma Mall when buses are running less frequently
e Runner service replacing lower ridership routes (Routes 13, 63, 425, and a portion of 409 in Puyallup)
* More routes operating every 30 minutes
s Improved service span so that all routes operate at a minimum between:
s 65:00am —10:00 pm on weekdays
e 7:00am — 10:00 pm on Saturdays
s 8:00 am — 8:00 pm on Sundays

In Scenario 1, Routes 13 - N 30th $t, 63 - NE Tacoma Express, 425 - Puyallup Connector, and 409 - Puyallup - S 72nd St will change travel
patterns. All other routes' travel patterns will remain the same.
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1. Please rank your highest priority improvements from Scenario 1 by moving the items that are most important to you to the top of the list
and those that are less important to the bottom.
1. 15-minute frequency on Routes 1, 2, 3, and 500
Improved transfers at Tacoma Mall
Runner service replacing lower ridership routes
More routes operating every 30 minutes
Later evening service
6. More weekend service
2. Please share any other comments or questions you have about the proposed improvements of Scenario 1, including why you prioritized
improvements in the order you chose.
=l

-
« 1 >

If you wish, you can download a Scenario 1 service map and span and frequency charts for reference here.

ViR W

Scenario 2: Improvements Focused on Frequency

Scenario 2 increases the number of routes operating every 15 minutes, another top improvement identified by the community this summer.
Specific improvements contained in this scenario include:

e Seven routes with 15-minute service frequency (Routes 1, 2, 3, 41, 48, 54, and 500)

s Improved transfers at Tacoma Mall when buses are running less frequently

s  Runner service replacing lower ridership segment of Route 409 in Puyallup

e More routes operating every 30 minutes

¢ The most frequent routes would operate later seven days per week, but weekend span is unchanged for many other routes

In Scenario 2, Routes 409 - Puyallup - $ 72nd St and 425 - Puyallup Connector will change travel patterns. All other routes' travel patterns will
remain the same.

Question Title

Please rank your highest priority improvements by moving the items that are most important to you to the top of the list and those that are
less important to the bottom.
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15-minute frequency on Routes 1, 2, 3, 41, 48, 54, and 500
Improved transfers at Tacoma Mall
Runner service replacing Route 409 in Puyallup
More routes operating every 30 minutes
5. Later evening service on core routes
4. Please share any other comments or questions you have about the proposed improvements of Scenario 2, including why you prioritized
improvements in the order you chose.
=

L of

If you wish, you can download a Scenario 2 service map and span and frequency charts for reference here.

Eal L

5. Which scenario do you prefer?
" Scenario 1 - Improvements Focused on Evenings and Weekends

C Scenario 2 - Improvements Focused on Frequency

Why did you select this scenario?

Thank you for your input so far. The next page contains optional demographic questions that will help us at Pierce Transit best understand
how we are connecting with our communities. These questions are optional, but please click the "Next" button to navigate to that page and
click "Done" to finalize your survey. Thank you again!

Please tell us about yourself.

6. Please indicate your age range:
1318

© 19-29

© 3039

© 4049

© 5064

c 65 or older

C

Prefer not to say
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7. Please select your gender:
' Male

© Female

c Non-Binary

c Prefer not to answer

8. Which category best describes yourself?
C Black/African American

c Hispanic, Latino, or Spanish origin

c Asian

C American Indian/Alaskan Native

C Native Hawaiian/Pacific Islander

© White

' Two or more races

c Prefer not to answer

-

Other (please specify)

9. What is your current employment status?
C Employed
C Unemployed
s Student
c Retired
. What is your annual individual income?
Less than $30,000
Between $30,000 and $75,000
Over 575,000

Prefer not to answer

S 10 Te BEe B~
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12.

. Are you a current Pierce Transit employee?

Yes
No

What is your home zip code? (Enter a 5-digit zip code; for example, 98402)

eJn

~

[ IR R A A I R R B~

. Do you have access to a personal vehicle?

Yes
No

. Where did you hear about this survey?

Puyallup Open House
Tacoma Open House
Virtual Town Hall

Social Media

News Release

Email List

Pierce Transit Employee
Other
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6.8 Pierce Transit Operators’ Specific Survey

PLANNING/SCHEDULING SHAKE UP FEEDBACK FORM ___ (Please see and fill out both sides. Thank you!)

Name Employee ID #
Block # Assignment #
Date
Problem: (Place a ¥' next totheissue) _ Paddle __ BusStop
Schedule Headsign

Please provide as much detail as {e.g., trip, time, location, stop number, etc.} The details are essential for us to be able to help you.

Response requested Y__ N__

Time of day you drive (AM, Mid-day, PM}:
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Direction if only one trip is driven {half-trip} or Round Trip:
Do you work weekends?

Are you allowed too much run time, just the right amount, or not enough?

Specific Route(s):

Any concerns about the routes(s)?

Any known hotspots or bottlenecks along your route(s)?

Any comments, concerns, or suggestions about the Fixed Route System Recovery and Restoration planning scenarios we are presenting here?

Do you know about our Runner on-demand microtransit service and the five zones?
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RESOLUTION NO. 2023-015

A RESOLUTION of the Board of Commissioners of Pierce Transit Accepting the Title VI Service Equity Analysis
for the Bus System Recovery Plan and Authorizing Implementation of the Bus System Recovery Plan,
Induding Stream Pacific Avenue/SR-7 Enhanced Bus Service

[ R S U R O

WHEREAS, Pierce Transitis in the process of restoring approximately 72,300 annual fixed route
& | Service Hours (dependent upon staffing availability) over several years, starting with the March 2024 Service
7 | Change; and
8 WHEREAS, Pierce Transit recognizes that such a major service addition calls for a comprehensive
9 | review of how current service is performing and where improvements can be made to maximize the long-
10 | term benefits of changes; and
11 WHEREAS, Pierce Transit began collaborating with the consulting firm Nelson/Nygaard on a
12 | comprehensive fixed route analysis; and
13 WHEREAS, Pierce Transit engaged in a robust public involvement campaign involving Open
14 | Houses, Town Halls, Transit Center drop-in events, social media, and a project website all designed to
15 | solicit publicinput; and
16 WHEREAS, two different surveys were developed to determine public priorities where a common
17 | theme of desired improvements to route frequency and expanded span of service were captured resulting in
18 | more than 950 comments through the engagement process; and
19 WHEREAS, four improvement priorities were developed: (1) Improve service frequency (how often
20 || trips operate); (2) Improve service span per day; (3) Improve service frequency and span during weekdays,
21 || Saturdays, and Sundays; and (4) Eliminate unproductive, low ridership routes and replace them with new on-
22 | demand Runner microtransit service; and
23 WHEREAS, six independent phased service improvements in priority order were developed, taking
24 | public comments and system dependendies into account; and
25 WHEREAS, the changes associated with the six phased improvements constituted a Major Service
26 | Change subject to a Title VI Service Equity Analysis to determine if there would be adverse effects to minority
27 | and low-income populations as a result of the changes; and

28 WHEREAS, at a system level the changes are expected to positively benefit minority and low-income

20 | populations by providing increased span of service and frequency; and

30
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1 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

2 Section 1. The Board of Commissioners acknowledges its review, consideration, and acceptance of
3 | the Title VI Service Equity Analysis for the Bus System Recovery Plan in substantially the same form as

4 || Exhibit A,

5 Section 2. The Board of Commissioners authorizes implementation of the six phased service

6 | improvements of the comprehensive Pierce Transit Bus System Recovery Plan, Including Stream Pacific

7 | Avenue/SR-7 Enhanced Bus Service, in substantially the same form as Exhibit B.

3 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
9 | the 11th day of December 2023.
10 PIERCE TRANSIT
11 R Lo
] AU /WJ?/L,,
12
13 Kristina Walker, Chair
14 Board of Commissioners
15
16

17 | ATTEST/AUTHENTICATED

18
19
20 Deanne Jacobson, CMC
21 Clerk of the Board
Resolution No. 2023-015
Page 2
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Pierce Transit
Service Equity Analysis
Methodology

Puyallup Runner
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METHODOLOGY

With the use of GIS and the 2017-2021 American Community Survey {ACS) 5-year estimates data by Census Block
Group:

1. Spatially intersect the Pierce County Census Block Groups with the PTBA boundary to get the list of Census Block
Groups in the PTBA (Figure 1)

Figure 1: Census Block Groups within the PTBA

2. Join ACS table ACS5Y2021_B17017 (Poverty Status) to the Census Block Groups that are within the PTBA to
calculate the percentage of households below poverty level in the PTBA
a. This can be done by dividing the total number of households below the poverty level in the PTBA by the
total number of households in the PTBA

3. Replicate this same process with ACS table ACS5Y2021_B03002 (Race) to calculate the percentage of minorities
within the PTBA

Service Equity Analysis Methodology Page 1 Puyallup Runner
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a. This can be done by dividing the total minority population within the PTBA by the total population within
the PTBA
4. Place a 0.25 mile buffer (typical transit walkshed distance) around the Puyallup Runner Boundary (Figure 2)

mm Puyallup Runner Zone
== Quarter Mile Buffer Puyallup Runner

Figure 2: Puyallup Runner and Quarter Mile Buffer

5. Spatially Intersect the Pierce County Block Groups within the Puyallup Runner and Buffer to get the list of Census
Block Groups in the Puyallup Runner and Buffer

Service Equity Analysis Methodology Page 2 Puyallup Runner
Pierce Transit 2024 Title VI Program Submittal September 2024
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=50 puyallup Runner Zone

I Quarter Mile Buffer Puyallup Runner

[ Pierce County Census Block Groups that Intersect with Puyallup Runner and Buffer
[ | Pierce County Census Block Groups

Figure 3: Puyallup Runner and Buffer Spatial Intersection with Pierce County Census Block Groups

6. Use spatial intersection to properly determine the percentage of each block group that intersects with the Puyallup
Runner and Buffer (Figure 4)
a. Divide the square miles of the Puyallup Runner and Buffer intersect by the total block group square miles.
i. This method assumes the data for each geometry is evenly distributed by area, so there may he
significant margin of error especially for larger regions or smaller sections.

Service Equity Analysis Methodology Page 3 Puyallup Runner

Pierce Transit 2024 Title VI Program Submittal September 2024

Page 224 of 346



B Quarter Mile Puyallup Runner Buffer
I Puyallup Runner Zone
[ Pierce County Census Block Groups that Intersect with Puyallup Runner and Buffer

Figure 4: Puyallup Runner and Buffer Spatial Intersection with Pierce County Census Block Groups — Determining the
percentage of Intersection between Block Groups and the Puyallup Runner and Buffer
Join ACS table ACS5Y2021_B17017 (Poverty Status) to the Census Block Groups that are within the Puyallup Runner
and Buffer to calculate the percentage of households below poverty level in the Puyallup Runner and Buffer
a. This can be done by dividing the total number of households below the poverty level in the Puyallup
Runner and Buffer by the total number of households in the Puyallup Runner and Buffer.
Replicate this same joining process with ACS table ACS5Y2021_B03002 (Race) to calculate the percentage of
minorities within the Puyallup Runner and Buffer
a. This can be done by dividing the total minority population within the Puyallup Runner and Buffer by the
total population within the Puyallup Runner and Buffer

Multiply the joined minority and low income values by the percentage of block group intersection calculated in Step
6

Service Equity Analysis Methodology Page 4
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10. For Low Income: Once joined values are multiplied by the intersection percentage, divide the total adjusted
households below the poverty level by the total number of adjusted households to get the Puyallup Runner and
Buffer percent of households below the poverty level.

11. For Minority: Once joined values are multiplied by the intersection percentage, divide the total adjusted minority
population by the total adjusted population to get the Puyallup Runner and Buffer percent of minorities.

12. Subtract the percent of households below the Poverty Level in the Puyallup Runner and Buffer (Step 10) from the
PTBA percent of households below poverty level (Step 2)

13. Subtract the percentage of minorities in the Puyallup Runner and Buffer (Step 11) from the PTBA percentage of
minorities {Step 3)

Service Equity Analysis Methodology Page 5 Puyallup Runner
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TO: Note to File

FROM: Erik Jaszewski, Senior Planner
Pierce Transit Planning & Community Development

DATE: November 27, 2023

SUBJECT: Service Equity Informational Analysis — New Puyallup Runner On-Demand Service

Background

Section 601 of Title VI of the Civil Rights Act of 1964 states that “no person in the United States shall, on the
ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial assistance.”

As a recipient of Federal funds, Pierce Transit is subject to Title VI and the regulations described in Federal Transit
Administration (FTA) Circular 4702.1B, which states:

Providers of public transportation that operate fixed route and demand response service, or only fixed route
service, are responsible for the reporting requirements in [Chapter IV Requirements and Guidelines for Fixed
Route Transit Providers], but these requirements only apply to fixed route service.

Chapter IV, Section 7 requires Pierce Transit to evaluate any fare change and any major service change of fixed
route service that would have a discriminatory impact. As a flexible on-demand transit service, Pierce Transit
Runner is not required to be analyzed under Title VI for major service changes. However, the agency remains
obliged to ensure equity and access in on-demand microtransit service.'

Thus, the Service Equity Analysis has been prepared consistent with Title VI and Pierce Transit's Major Service
Change Policy, Disparate Impact Policy, and Disproportionate Burden Policy for informational purposes.

Approach to Analysis

For Runner on-demand microtransit service, Pierce Transit makes a determination as to whether a service
modification constitutes a major service change based on a variety of factors which may include, but are not
limited to, the following:

! hitps:fwww.transit.dot.qov/sites/fta.dot.gov/files/Dear%20Colleague%20Letter%2 0re%2 0Shared%2 0 Mobility.pdf
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» 20% or mare modification of the geographic service area with ¥4 mile buffer IF the affected population
changes by 20% or more;

*  20% or more modification of operating hours;

* 20% or mare modification of targeted wait times.

If an activity is @ major service change, Pierce Transit analyzes whether there is an adverse effect by measuring the
change between existing and proposed service levels that would be deemed significant. Adverse effects are a
geographical or time-based reduction in service. For reference, Pierce Transit defines adverse effects for fixed route
bus service as reductions in span of service, frequency changes, route segment elimination, re-routing, route
elimination, and secondary reductions in service on other routes.

A discriminatory impact is then determined by reviewing whether the adverse effect creates a:

e Disproportionate burden, defined as 5% more than the average low-income households of Pierce Transit's
Public Transit Benefit Area (PTBA) being adversely affected; or

+ Disparate impact, defined as 10% more than the average minority population of Pierce Transit's PTBA being
adversely affected.

Description of Major Service Change

Pierce Transit plans to provide a new on-demand transit service in the Puyallup area beginning in November 2023
called the Puyallup Runner. The Runner will provide point-to-point rides within the service zone shown below
unless a specific fixed route transit option is available. The service will operate daily from 7 a.m. to 10 p.m.
Customers will be able to request a ride using a smartphone app or by calling in, and wait times are targeted at
15 minutes or less. Riders may be grouped with others if taking a similar trip. Pierce Transit's reqular transit fares
and fare payment methods will apply, although cash fares will not be accepted.

Service Equity Analysis Methodology Page 7 Puyallup Runner
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Analysis

To determine whether the major service change will result in an adverse effect that disproportionately burdens
low-income populations or disparately impacts minority populations, the analysis is conducted using a
combination of demographic U.S. Census data and Geographic Information System (GIS) tools.

Low-Income Households

Puyallup Runner will be available to everyone and will increase transit service in the Puyallup area by adding to
existing fixed route bus services. Puyallup Runner will be available for the same fare as bus and rides can be
requested by calling in. Thus, Puyallup Runner will increase transportation access for low-income households.

Secondary reductions in transit service are planned to occur (reviewed in a separate Title VI analysis for the
agency's System Recovery Plan): Route 425 route elimination and Route 409 route segment elimination
terminating at Puyallup Station. However, transit customers will experience a higher level of transit service using
Puyallup Runner with shorter wait times and wider geographic access.

Service Equity Analysis Methodology Page 8 Puyallup Runner
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As shown in Table 1 below, the new zone with 4 mile buffer (Study Area) contains a total of 12,521 households
with 677 of those (5.4%) have household income below the poverty level. On the other hand, the PTBA serves
231,622 households with 22,977 of those households with household income below the poverty level, or 9.9% of
households. The delta between the PTBA and the Study Area is

In conclusion, the major service change will not disproportionately burden low-income households.

Minority Population

-4.5%.

Puyallup Runner will be available to everyone and will increase transit service in the Puyallup area by adding to

existing fixed route bus services.

Secondary reductions in transit service are planned to occur (reviewed in a separate Title VI analysis for the
agency's System Recovery Plan); Route 425 route elimination and Route 409 route segment elimination
terminating at Puyallup Station. However, transit customers will experience a higher level of transit service using
Puyallup Runner with shorter wait times and wider geographic access.

For minarity populations, Table 1 below illustrates that the Study Area contains a total population of 33,985
people with 8,684 of those being minorities, or 25.6% minority. For the PTBA, the total population served is
610,862 people with 247,459 (40.5%) of those being minority. The delta between the PTBA and the Study Area is

-14.9%. In conclusion, the major service change will not disparately impact minority populations.

Table 1
2021 2021
Households Percent of 2021
2021 2021
2021 Total Income Households Total Total Percent
Households below Below . Minority o
Population . Minority
Poverty Poverty Population
Level Level
PTBA 231,622 22977 9.9% 610,862 247,459 40.5%
Stud
ucy 12,521 677 5.4% 33,985 8,684 25.6%
Area
Difference -219,101 -22,300 -4.5% -576,877 -238,775 -14.9%

Sources:

. U.S. Census Bureau. "POVERTY STATUS IN THE PAST 12 MONTHS BY HOUSEHOLD TYPE BY AGE OF HOUSEHOLDER." American Community Survey, ACS 5-Year

Estimates Detaifed Tables, Table 817017, 2021

. U.S. Census Bureau. "HISPANIC OR LATINO ORIGIN BY RACE." American Community Survey, ACS 5-Year Estimates Detailed Tabies, Table 803002, 2021
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Pierce Transit 2024 Title VI Program Submittal

RESOLUTION NO. 2024-000

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving Pierce Transit's 2024 Title VI
Program Submittal to the Federal Transit Administration

WHEREAS, pursuant to Title VI of the Civil Rights Act, the Federal Transit Administration (FTA) prohibits
discrimination hased on race, color or national origin, and

WHEREAS, Pierce Transit seeks to ensure that the level and quality of public transportation service is
provided in a non-discriminatory manner without regard for race, color or national origin; and

WHEREAS, Pierce Transit is a recipient of federal funds and operates more than 50 fixed-route vehicles
in peak service in an area with greater than 200,000 population and is therefore required to demonstrate
compliance with FTA Circular 4702.1B by submitting a Title VI Program every three years; and

WHEREAS, Circular 4702.1B requires the Title VI Program Submittal be considered and approved by the
Pierce Transit Board of Commissioners; and

WHEREAS, the Board of Commissioners considered the 2024 Title VI Program Submittal and a Public
Hearing was held discussing the same subject at its meeting held on July 8, 2024; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners approves Pierce Transit's 2024 Title VI Program Submittal
10 the Federal Transit Administration as presented in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
the 12th day of August 2024.

PIERCE TRANSIT

Kristina Walker, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board

September 2024

Page 232 of 346



PIERCE TRANSIT

Board Payments Over $50,000
Payments From: Jun 1, 2024 to Jun 30, 2024
Cash and Investment Balance: $239,674,531.32

Payment Numbers CK 00383501 through CK 00383705
Wire Numbers EFT 00017089 through EFT 00017333

No Advance Travel Checks

Total $8,118,756.48

Payments in Excess of $50,000 are as follows:

Operating Fund

Check Vendor Item/Service Amount
CHK 00383508 CITY OF TACOMA USE FEE KIMB 07/01/24-06/30/25 107,363.08
CHK 00383521 GIRO INC MAINT HASTUS 04/20/24-04/19/25 241,478.00
CHK 00383595 PIERCE COUNTY BEYOND THE BORDERS 01/24 60,000.00
CHK 00383613 US BANK NA FUEL VP 05/2-06/01/24 70,335.87
CHK 00383652 ATU LOCAL 758 CORP EE DED PP13 2024 55,394 .48
EFT 00017126 PETROCARD INC DIESEL USAGE 68,809.63
EFT 00017167 FIRST TRANSIT INC ADA PARATRANSIT SVCS 05/24 928,102.99
EFT 00017190 SOUND TRANSIT SMART CARD CENTR 2024-1Q-042 MULTI SVCS Q124 46,933.35
EFT 00017198 UNITED ENERGY TRADING LLC CARBON RIN CREDIT 05/24 77,016.28
EFT 00017205 EMPOWER DEF COMP PP12 2024 69,984.76
EFT 00017206 ICMA RETIREMENT DEF COMP CEO PP12 2024 249,588.92
EFT 00017210 US BANK CORPORATE PAYMENT SYST MISC BUSN EXPENSES 63,010.25
EFT 00017231 GILLIG LLC 01-58451-000 - CLAMP; CLAMP, 4 52,959.01
EFT 00017268 VIA TRANSPORTATION INC RUNNER GIG HARBOR 05/24 279,810.55
EFT 00017273 AWC EMPLOYEE BENEFIT TRUST DENTAL COBRA PREM 06.24 1,391,562.38
EFT 00017295 GILLIG LLC MISC BUS INVENTORY PARTS 50,099.19
EFT 00017308 PETROCARD INC DIESEL USAGE 105,132.07
EFT 00017323 WA ST TRANSIT INSURANCE POOL RFD VP TELEMATICS GRANT 57,740.00
EFT 00017325 ASSOCIATED PETROLEUM DIESEL USAGE 83,535.59
EFT 00017329 EMPOWER DEF COMP PP13 2024 64,164.96
EFT 00017330 ICMA RETIREMENT DEF COMP CEO PP13 2024 224,957.46
Payments for Fund 1 Total $ 4,347,978.82
Self Insurance Fund

Check Vendor Item/Service Amount
Payments for Fund 4 Total $ -
Capital Fund

Check Vendor Item/Service Amount
CHK 00383606 TALAKAI CONSTRUCTION LLC Install Bus Shelters 05/24 78,499.69
EFT 00017190 SOUND TRANSIT SMART CARD CENTR ngORCA 24-028 Staffing Q124 6,905.04
EFT 00017210 US BANK CORPORATE PAYMENT SYST 2849 Plates and Registration 4,349.35
EFT 00017221 CLEVER DEVICES LTD Final Sys Accept CAD/AVL 706,743.86
EFT 00017248 PARAMETRIX ENGINEERING ConsSv Span Pkg 04/07-05/04/24 54,295.30
EFT 00017275 ABSHER CONSTRUCTION COMPANY Change B6 Elec BMP 05/24 612,646.42

Payments for Fund 9 Total
Total Payments in Excess of $50,000.00
Jul' 1, 2024 7:45:58 AM

Page 1 of 2

$ 1,463,439.66

$ 5,811,418.48
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Pierce Transit
Payment Certification for Jun 30, 2024

Payments Jun 1, 2024 to Jun 30, 2024

Payment Numbers CK 00383501 through CK 00383705
Wire Numbers EFT 00017089 through EFT 00017333
No Advance Travel Payments

Bank ID Check Numbe Check Date Amount Vendor Name Status
01 CHK 00383501 06/06/2024 43,000.00 AMERICAN PUBLIC TRANSPORTATION
01 CHK 00383502 06/06/2024 333.33 AMPLIFIED WIRELESS SOLUTIONS |
01 CHK 00383503 06/06/2024 1,361.00 APEX ENGINEERING LLC
01 CHK 00383504 06/06/2024 476.01 BUNCE RENTALS INC
01 CHK 00383505 06/06/2024 29,793.41 CITY OF FEDERAL WAY
01 CHK 00383506  06/06/2024 36,383.61 CITY OF PUYALLUP
01 CHK 00383507 06/06/2024 1,214.20 CITY OF TACOMA
01 CHK 00383508 06/06/2024 107,363.08 CITY OF TACOMA
01 CHK 00383509 06/06/2024 162.21 COMCAST HOLDINGS CORPORATION
01 CHK 00383510 06/06/2024 167.17 COMCAST HOLDINGS CORPORATION
01 CHK 00383511 06/06/2024 167.21 COMCAST HOLDINGS CORPORATION
01 CHK 00383512  06/06/2024 60.00 COMMUNITY TRANSIT
01 CHK 00383513  06/06/2024 877.01 COPIERS NORTHWEST INC
01 CHK 00383514  06/06/2024 3,750.00 SIMON AND COMPANY INC
01 CHK 00383515  06/06/2024 176.90 DAILY JOURNAL OF COMMERCE INC
01 CHK 00383516  06/06/2024 1,928.20 DM RECYCLING CO INC
01 CHK 00383517  06/06/2024 3,116.19 ENERGY SYSTEMS MANAGEMENT/TRS
01 CHK 00383518  06/06/2024 10.90 FEDERAL EXPRESS CORPORATION
01 CHK 00383519  06/06/2024 1,372.84 GENES TOWING CORP
01 CHK 00383520 06/06/2024 446.81 GILCHRIST CHEVROLET BUICK GMC
01 CHK 00383521 06/06/2024 241,478.00 GIRO INC
01 CHK 00383522  06/06/2024 9,194.16 HAROLD LEMAY ENTERPRISES
01 CHK 00383523 06/06/2024 11,666.66 KARRAS CONSULTING
01 CHK 00383524  06/06/2024 1,257.72 KELLEY CREATE CO
01 CHK 00383525 06/06/2024 46.53 LANGUAGE LINE SERVICES
01 CHK 00383526  06/06/2024 315.00 LEMAY MOBILE SHREDDING
01 CHK 00383527 06/06/2024 14,576.00 LES TURBO IMAGES INC
01 CHK 00383528 06/06/2024 1,474.39 LOOMIS ARMORED US LLC
01 CHK 00383529 06/06/2024 918.14 SYNCHRONY BANK
01 CHK 00383530 06/06/2024 561.51 NATIONAL BARRICADE COMPANY LLC
01 CHK 00383531 06/06/2024 12,991.80 NOREGON SYSTEMS LLC
01 CHK 00383532  06/06/2024 444.00 OCCUPATIONAL HEALTH CENTERS OF
01 CHK 00383533  06/06/2024 51.63 ODP BUSINESS SOLUTIONS LLC
01 CHK 00383534  06/06/2024 600.00 OLYMPIC SPORTS & SPINE PLLC
01 CHK 00383535 06/06/2024 1,925.40 PETERSEN BROTHERS, INC
01 CHK 00383536  06/06/2024 1,575.00 QUEBEC INC
01 CHK 00383537 06/06/2024 926.85 REX V PEGG FABRICS INC
01 CHK 00383538  06/06/2024 596.85 OD SNIDER & SON INC
01 CHK 00383539  06/06/2024 500.00 SOURCE PANEL
01 CHK 00383540 06/06/2024 15,402.68 SM STEMPER ARCHITECTS PLLC
01 CHK 00383541 06/06/2024 420.00 T-MOBILE
01 CHK 00383542 06/06/2024 162.87 SOUND PUBLISHING
01 CHK 00383543 06/06/2024 1,895.00 TACOMA PIERCE COUNTY CHAMBER O
01 CHK 00383544  06/06/2024 370.00 TARA DUNFORD CPA
01 CHK 00383545  06/06/2024 9,000.00 THE LAMAR COMPANY LLC
01 CHK 00383546  06/06/2024 4,608.64 TOKEN TRANSIT INC
01 CHK 00383547  06/06/2024 2,358.85 UNITED SITE SERVICES OF NEVADA
01 CHK 00383548 06/06/2024 694.25 VERIZON WIRELESS
01 CHK 00383549 06/06/2024 1,032.67 VERIZON WIRELESS
01 CHK 00383550 06/06/2024 1,099.58 WA ST DEPT OF TRANSPORTATION
01 CHK 00383551 06/06/2024 2,957.04 WALTER E NELSON CO
01 CHK 00383552  06/06/2024 5,502.80 DIVERSIFICATION INC
01 CHK 00383553  06/06/2024 327.05 WURTH USA INC
01 CHK 00383554  06/13/2024 2,610.00 ADVANCE SANDBLAST INC
01 CHK 00383555  06/13/2024 29.13 AT&T
01 CHK 00383556  06/13/2024 3,050.00 ATU LOCAL 758 CORP
01 CHK 00383557  06/13/2024 91.98 QWEST CORPORATION
01 CHK 00383558  06/13/2024 77.61 QWEST CORPORATION
01 CHK 00383559  06/13/2024 918.20 QWEST CORPORATION
01 CHK 00383560 06/13/2024 498.22 CITY OF GIG HARBOR
01 CHK 00383561 06/13/2024 7,917.05 CITY OF TACOMA
01 CHK 00383562 06/13/2024 2,998.38 COLONIAL SUPPLEMENTAL LIFE
01 CHK 00383563  06/13/2024 207.91 COMCAST HOLDINGS CORPORATION
01 CHK 00383564  06/13/2024 162.17 COMCAST HOLDINGS CORPORATION
01 CHK 00383565  06/13/2024 659.34 COMMITTEE ON POLITICAL EDUCATI
01 CHK 00383566  06/13/2024 352.45 CONSERVE
01 CHK 00383567 06/13/2024 114.13 DISH NETWORK LLC
01 CHK 00383568 06/13/2024 1,228.69 ENERGY SYSTEMS MANAGEMENT/TRS
01 CHK 00383569 06/13/2024 10,953.00 EPSILON TECHNOLOGIES INTERNATI
01 CHK 00383570 06/13/2024 1,775.70 FIRST RESPONDER OUTFITTERS INC
01 CHK 00383571 06/13/2024 50.00 FORMFOX INC.

Page 234 of 346



01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK
CHK

00383572
00383573
00383574
00383575
00383576
00383577
00383578
00383579
00383580
00383581
00383582
00383583
00383584
00383585
00383586
00383587
00383588
00383589
00383590
00383591
00383592
00383593
00383594
00383595
00383596
00383597
00383598
00383599
00383600
00383601
00383602
00383603
00383604
00383605
00383606
00383607
00383608
00383609
00383610
00383611
00383612
00383613
00383614
00383615
00383616
00383617
00383618
00383619
00383620
00383621
00383622
00383623
00383624
00383625
00383626
00383627
00383628
00383629
00383630
00383631
00383632
00383633
00383634
00383635
00383636
00383637
00383638
00383639
00383640
00383641
00383642
00383643
00383644
00383645
00383646
00383647
00383648
00383649
00383650
00383651
00383652

06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/13/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/20/2024
06/27/2024
06/27/2024
06/27/2024
06/27/2024

231.85 FRUITLAND MUTUAL WATER COMPANY
1,755.02 GENES TOWING CORP
59.39 HARBOR FREIGHT TOOLS USA INC
42,334.59 HDR ENGINEERING INC
656.22 HOME DEPOT USA INC
1,149.50 IAM & AW
262.17 IDENTISYS INCORPORATED
1,579.13 INGERSOLL RAND IND TECH
220.00 INTERNAL REVENUE SERVICE
324.12 LEMAY MOBILE SHREDDING
3,644.00 LES TURBO IMAGES INC
5,344.51 LEVEL 3 FINANCING INC
1,155.37 LEVEL 3 FINANCING INC
650.00 LIKE MEDIA
189.29 MCMASTER-CARR SUPPLY
512.31 MICHAEL G MALAIER
419.50 NH DEPT OF H&HS
1,5670.14 NORTHWEST IAM BENEFIT TRUST
120.00 OCCUPATIONAL HEALTH CENTERS OF
114.90 ODP BUSINESS SOLUTIONS LLC
720.00 OLYMPIC SPORTS & SPINE PLLC
905.78 AMERIDIAN INDUSTRIES LLC
163.23 PENINSULA LIGHT COMPANY
60,000.00 PIERCE COUNTY
5,754.40 PIERCE COUNTY
3,000.00 PREMIER MEDIA GROUP
733.94 QUADIENT INC
27.25 PARKLAND QUICKPRINT LLC
45.76 REFRIGERATION SUPPLIES DISTRIB
56.80 REXV PEGG FABRICS INC
39.00 ROBERT HUNTLEY
1,233.12 SCHINDLER ELEVATOR CORPORATION
15.00 SHARLENE KENNARD
639.24 SHERWIN-WILLIAMS
78,499.69 TALAKAI CONSTRUCTION LLC
138.98 TERMINIX INTERNATIONAL COMPANY
156.63 TERMINIX INTERNATIONAL COMPANY
378.78 TRANSWORLD SYSTEMS INC
4,525.12 TRUVIEW BSI LLC
62.08 ULINE INC
1,145.00 UNITED WAY OF PIERCE COUNTY
70,335.87 US BANK NA
37.50 WA ST DEPT OF SOCIAL & HEALTH
1,642.42 ALIGNMENT ON WHEELS INC
125.35 AT&T
604.66 AUTO TECH
1,616.27 BLACK & DECKER (US) INC
514.90 MIDWAY MUFFLER AND RADIATOR IN
9,392.69 QWEST CORPORATION
19.84 CHERYL BOONE
3,928.02 CITY OF TACOMA
4,933.21 CONVERGINT TECHNOLOGIES LLC
8,616.75 COURVAL SCHEDULING INC
57.37 GILCHRIST CHEVROLET BUICK GMC
150.00 GOVERNMENT FINANCE OFFICERS AS
1,521.76 KELLEY CREATE CO
458.72 LAWSON PRODUCTS INC
11,650.00 KOREAN WOMEN'S ASSOCIATION
8,715.20 LAKEWOOD WATER DISTRICT
78.72 M2 PROJECT LLC
15,146.14 METRO GLASS CO INC
235.20 O'REILLY AUTO ENTERPRISES LLC
360.00 OCCUPATIONAL HEALTH CENTERS OF
424.97 ODP BUSINESS SOLUTIONS LLC
569.88 PARKLAND LIGHT & WATER CO
1,027.22 PURCELL TIRE & RUBBER COMPANY
2,040.93 REX 'V PEGG FABRICS INC
1,849.68 SALESFORCE INC
10,983.97 SCHINDLER ELEVATOR CORPORATION
10,580.00 SOURCE PANEL
16.55 STEVEN COLEMAN
571.15 LAIRD PLASTICS INC
556.25 UNITED SITE SERVICES OF NEVADA
114.10 WA ST DEPT OF LABOR & INDUSTRI
175.93 WA ST DEPT OF TRANSPORTATION
7,680.85 WATSON FURNITURE GROUP
724.93 WURTH USA INC
530.88 AIRCEL
21,455.56 AT&T
20,671.99 AT&T
55,394.48 ATU LOCAL 758 CORP
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120.00 BUILDERS EXCHANGE OF WASHINGTO
124.34 BUNCE RENTALS INC
485.51 CITY OF PUYALLUP
3,370.05 CITY OF TACOMA
162.17 COMCAST HOLDINGS CORPORATION
427.77 CONSERVE
16,222.96 CONVERGINT TECHNOLOGIES LLC
3,750.00 SIMON AND COMPANY INC
311.98 IDENTISYS INCORPORATED
220.00 INTERNAL REVENUE SERVICE
1,006.94 KITE REALTY GROUP LP
4,508.72 LEVEL 3 FINANCING INC
15.00 MARTIN GASCA
29.04 MCMASTER-CARR SUPPLY
512.31 MICHAEL G MALAIER
7,833.06 SIT TOOL CO INC
419.50 NH DEPT OF H&HS
600.00 OCCUPATIONAL HEALTH CENTERS OF
399.06 AMERIDIAN INDUSTRIES LLC
428.08 PENINSULA LIGHT COMPANY
4,280.82 PUGET SOUND ENERGY
2,310.45 PURE FILTRATION PRODUCTS INC
249.04 RAINIER LIGHTING & ELECTRICAL
39.89 REX V PEGG FABRICS INC
972.00 RIDER LEVETT BUCKNALL LTD
697.00 ROBIN LUCAS
649.41 OD SNIDER & SON INC
5,400.00 SOURCE PANEL
55.81 SOUND PUBLISHING
5,278.21 TACOMA MALL PARTNERSHIP
12,826.65 TACOMA SIGN COMPANY LLC
407.38 LOON LENDING LLC
482.70 TRANSWORLD SYSTEMS INC
219.28 UNITED SITE SERVICES OF NEVADA
1,130.00 UNITED WAY OF PIERCE COUNTY
80.02 VERIZON WIRELESS
574.25 VERIZON WIRELESS
559.25 VERIZON WIRELESS
1,235.79 VERIZON WIRELESS
559.25 VERIZON WIRELESS
1,219.84 VERIZON WIRELESS
1,723.24 VERIZON WIRELESS
559.25 VERIZON WIRELESS
1,296.52 VERIZON WIRELESS
619.25 VERIZON WIRELESS
1,294.84 VERIZON WIRELESS
1,219.84 VERIZON WIRELESS
600.46 VERIZON WIRELESS
509.34 VERIZON WIRELESS
228.20 WA ST DEPT OF LABOR & INDUSTRI
37.50 WA ST DEPT OF SOCIAL & HEALTH
1,285.60 WALTER E NELSON CO
264.24 WURTH USA INC
4,651.20 ALL STARZ STAFFING AND CONSULT
4,176.17 AMAZON CAPITAL SERVICES INC
394.36 BRAUN CORPORATION
40.00 BRITTANY CARBULLIDO
1,018.95 CINTAS CORPORATION NO 2
44,012.48 CLEVER DEVICES LTD
83.73 COMMERCIAL BRAKE & CLUTCH
22,114.54 CUMMINS INC
250.00 CYBERSOURCE CORPORATION
6,161.58 DKS ASSOCIATES
688.86 DOCC HOWARD
7,531.25 FEHR & PEERS
10,478.70 FIRST TRANSIT INC
12,844.21 GILLIG LLC
6,500.00 GORDON THOMAS HONEYWELL
1,977.98 GRAINGER
50.00 GREGORY SNYDER
199.66 GROENEVELD LUBRICATION SOLUTIO
13,070.52 HOERBIGER SERVICE INC
8,318.06 INDUSTRIAL SOFTWARE SOLUTIONS
2,481.00 JAJ ENTERPRISES LLC
197.37 JASON LEFEVRE
800.00 LAKEWOOD CHAMBER OF COMMERCE
308.28 LARSEN SIGN COMPANY
2,347.56 MALLORY SAFETY & SUPPLY LLC
92.88 MARK LA BELLO
1,347.09 MCGUIRE BEARING CO
287.17 DB PRINTING LLC
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1,204.82 MOHAWK MFG & SUPPLY
135.89 MOTION INDUSTRIES, INC.
10,657.88 MUNCIE RECLAMATION & SUPPLY CO
1,315.80 NAVIA BENEFIT SOLUTIONS
14,833.00 NEOPART TRANSIT LLC
12,884.75 WORKSPACE DEVELOPMENT LLC
2,856.00 PACIFICA LAW GROUP LLP
39,938.10 PARAMETRIX ENGINEERING
157.83 PATRICK MILNER
68,809.63 PETROCARD INC
3,082.90 QUADIENT FINANCE USA INC
57.49 SEATTLE AUTOMOTIVE DISTRIBUTIN
2,082.00 SOUND TRANSIT
12,028.78 SOUND TRANSIT SMART CARD CENTR
250.00 MARK' W MEROD
343.78 STANDARD PARTS CORP
2,269.24 UNIVERSAL AUTO GROUP 1
1,659.67 TACOMA SCREW PRODUCTS INC
3,658.53 SIJ HOLDINGS LLC
19,932.28 THE WW WILLIAMS COMPANY LLC
143.62 TITUS-WILL FORD SALES INC
6,824.14 THE AFTERMARKET PARTS CO LLC
1,311.29 UNITED RENTALS (NORTH AMERICA)
2,678.60 VIA TRANSPORTATION INC
19,768.54 DOBBS HEAVY DUTY HOLDINGS LLC
40,592.19 ASSOCIATED PETROLEUM
625.00 WASHINGTON STATE TRANSIT ASSOC
4,684.45 ZONAR SYSTEMS INC
23,135.00 AMERICAN CUSTODIAN INC
44,593.00 ALLIANT INSURANCE SERVICES INC
7,431.45 AMAZON CAPITAL SERVICES INC
361.28 AMY CLEVELAND
20,670.34 CONTINENTAL BATTERY COMPANY
274.70 BRANDY TUGGLE
1,035.33 BRAUN CORPORATION
4,790.23 BRAVO ENVIRONMENTAL NW INC
32,900.90 BRIDGESTONE AMERICA
14,526.00 CABBROS CLEANING SERVICE LLC
21.67 PACIFIC WELDING SUPPLY INC
101.00 CHRISTI ROBINSON
7,5670.54 CINTAS CORPORATION NO 2
101.00 CLARA THOMAS
2,804.10 COGENT COMMUNICATIONS INC
405.15 COMMERCIAL BRAKE & CLUTCH
15,204.41 CUMMINS INC
195.94 DARIN L STAVISH
943.68 DAWNE SHOTSMAN
35,642.57 DELL MARKETING LP
6,459.93 DRUG FREE BUSINESS
3,167.00 EASTER SEALS WASHINGTON
928,102.99 FIRST TRANSIT INC
17,141.60 GALLS LLC
30,755.07 GILLIG LLC
5,259.95 GRAINGER
2,732.31 GROENEVELD LUBRICATION SOLUTIO
19,200.92 HUITT-ZOLLARS INC
314.08 JACE BANTA
1,656.00 JAJ ENTERPRISES LLC
227.52 KENDRA BROKMAN
3,280.03 KEYSTONE AUTOMOTIVE INDUSTRIES
2,456.29 MOHAWK MFG & SUPPLY
609.38 MOTION INDUSTRIES, INC.
8,955.40 MUNCIE RECLAMATION & SUPPLY CO
23,200.14 NEOPART TRANSIT LLC
2,866.18 WORKSPACE DEVELOPMENT LLC
4,301.00 PACIFICA LAW GROUP LLP
33,205.96 PETROCARD INC
978.52 QUALITY BUSINESS SYSTEMS INC
330.00 SHUMAN LLC
379.95 RS AMERICAS INC
10,019.10 RS MEANS COMPANY LLC
464.34 SAMBA HOLDINGS INC
970.91 SEATTLE AUTOMOTIVE DISTRIBUTIN
53,838.39 SOUND TRANSIT SMART CARD CENTR
1,152.14 STANDARD PARTS CORP
2,990.08 STAPLES INC
1,703.08 UNIVERSAL AUTO GROUP 1
974.54 TACOMA SCREW PRODUCTS INC
3,5637.86 THE WW WILLIAMS COMPANY LLC
1,276.61 TITUS-WILL FORD SALES INC
9,371.35 THE AFTERMARKET PARTS CO LLC
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77,016.28 UNITED ENERGY TRADING LLC
13,344.00 WA ST AUDITOR'S OFFICE
1,300.53 WAXIE SANITARY SUPPLY
34,640.17 DOBBS HEAVY DUTY HOLDINGS LLC
852.17 WHELEN ENGINEERING CO INC
37,069.08 ASSOCIATED PETROLEUM
1,5674.30 ZAYO GROUP HOLDINGS INC
69,984.76 EMPOWER
249,588.92 ICMA RETIREMENT
17,379.02 NAVIA BENEFIT SOLUTIONS
16,440.92 TACOMA EMPLOYEES RETIREMENT SY
5,652.07 WA ST CHILD SUPPORT REGISTRY
67,359.60 US BANK CORPORATE PAYMENT SYST
4,788.00 22ND CENTURY TECHNOLOGIES INC
13,372.20 ALL STARZ STAFFING AND CONSULT
7,112.68 AMAZON CAPITAL SERVICES INC
132.36 AM BRANAM TOOLS INC
16,916.71 ANGI ENERGY SYSTEMS
1,811.17 CONTINENTAL BATTERY COMPANY
489.39 BRAUN CORPORATION
19,918.08 BRAVO ENVIRONMENTAL NW INC
6,274.18 PRECARE INC
305.60 CHERRY THOMAS
706,743.86 CLEVER DEVICES LTD
167.83 CODY BAKER
152.66 COMMERCIAL BRAKE & CLUTCH
22,066.24 CUMMINS INC
3,013.94 DIAMOND PARKING SERVICES LLC
1,713.20 DKS ASSOCIATES
719.44 TRUCKPRO HOLDING CORPORTATION
3,450.00 FENCE SPECIALISTS INC
3,181.89 GORDON TRUCK CENTERS INC
12,854.34 GALLS LLC
52,959.01 GILLIG LLC
1,514.55 GRAINGER
2,980.63 MARK HOLMES
10,446.92 INTERCLEAN EQUIPMENT LLC
2,478.00 JAJ ENTERPRISES LLC
5,059.47 KEYSTONE AUTOMOTIVE INDUSTRIES
44,479.90 LAKEVIEW LIGHT & POWER CO
707.35 LARSCO INC
50.00 MARK COSME
104.07 MCGUIRE BEARING CO
4,810.03 MOHAWK MFG & SUPPLY
127.38 MOOD MEDIA NORTH AMERICA HOLDI
1,574.90 MOTION INDUSTRIES, INC.
5,947.49 MUNCIE RECLAMATION & SUPPLY CO
15,048.92 NEOPART TRANSIT LLC
97.00 NICK NASH
100.68 OUTFITTER SATELLITE INC
54,295.30 PARAMETRIX ENGINEERING
586.92 PRINT NW
553.92 ROMAINE ELECTRIC CORP
714.94 SEATTLE AUTOMOTIVE DISTRIBUTIN
110.11 SHI INTERNATIONAL CORP
40,079.49 SOUND TRANSIT
21,549.61 SOUND TRANSIT SMART CARD CENTR
1,138.25 SOUTH TACOMA GLASS
10,927.52 STANDARD PARTS CORP
2,215.59 STAPLES INC
51.70 STERICYCLE INC
222.80 STEVEN A FINNEGAN
1,303.00 SUMMIT LAW GROUP PLLC
5,458.15 TACOMA COMMUNITY COLLEGE
3,893.83 UNIVERSAL AUTO GROUP 1
1,840.77 TACOMA SCREW PRODUCTS INC
2,359.11 TENNANT SALES AND SERVICE COMP
4,166.14 TITUS-WILL FORD SALES INC
18,590.02 THE AFTERMARKET PARTS CO LLC
319.07 USAME DAHIR
279,810.55 VIA TRANSPORTATION INC
973.30 WAXIE SANITARY SUPPLY
48,158.94 DOBBS HEAVY DUTY HOLDINGS LLC
61.72 WOFSCO INC
250.00 WASHINGTON STATE TRANSIT ASSOC
1,391,562.38 AWC EMPLOYEE BENEFIT TRUST
33,146.73 WA ST DEPT OF REVENUE
612,646.42 ABSHER CONSTRUCTION COMPANY
940.40 AIRGAS INC
4,360.50 ALL STARZ STAFFING AND CONSULT
16,000.61 AMAZON CAPITAL SERVICES INC
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338.82 ALASKA RUBBER GROUP, INC
4,781.20 CONTINENTAL BATTERY COMPANY
325.22 BRAUN CORPORATION
8,5635.55 BRAVO ENVIRONMENTAL NW INC
47,393.11 BRIDGESTONE AMERICA
14,526.00 CABBROS CLEANING SERVICE LLC
7,986.31 CINTAS CORPORATION NO 2
55.35 COMMERCIAL BRAKE & CLUTCH
27,533.84 CUMMINS INC
25,282.26 CUSTOM EDGE INC
2,250.06 DANETTE ROGERS
3,500.03 DELL MARKETING LP
127.03 FERGUSON ENTERPRISES LLC #3007
4,410.00 GREGORY BERGEMANN
11,854.37 GALLS LLC
7,488.99 SPX CORPORATION
50,099.19 GILLIG LLC
46,000.00 GPS INSIGHT INC
13,709.74 GRAINGER
18,746.00 LIBERTY MUTUAL GROUP INC
251.45 HOGAN MANUFACTURING INC
400.00 JAMES DELOYE
20,081.00 RONALD E JENSEN & JAMES W JENS
200.00 JOSEPH PADGETT
179.68 LARSCO INC
890.49 MALLORY SAFETY & SUPPLY LLC
2,406.66 MOHAWK MFG & SUPPLY
1,839.59 MOTION INDUSTRIES, INC.
1,394.36 MUNCIE RECLAMATION & SUPPLY CO
105,132.07 PETROCARD INC
419.55 PRINT NW
1,046.39 QUALITY PRESS
165.00 SHUMAN LLC
11,717.13 ROBBLEE'S TOTAL SECURITY INC
943.15 SCOTT G GAINES
84.31 SEATTLE AUTOMOTIVE DISTRIBUTIN
3,108.67 SOUND TRANSIT SMART CARD CENTR
915.56 STANDARD PARTS CORP
500.11 STAPLES INC
63.86 STEVEN A FINNEGAN
52.85 STEVEN MILLER
2,125.31 TACOMA SCREW PRODUCTS INC
18,551.45 THE WW WILLIAMS COMPANY LLC
10,902.20 THE AFTERMARKET PARTS CO LLC
57,740.00 WA ST TRANSIT INSURANCE POOL
10,254.27 DOBBS HEAVY DUTY HOLDINGS LLC
83,535.59 ASSOCIATED PETROLEUM
278.73 WORLDPAC INC
577.86 ZAYO GROUP HOLDINGS INC
14,852.49 ZOHO CORPORATION
64,164.96 EMPOWER
224,957.46 ICMA RETIREMENT
17,043.18 NAVIA BENEFIT SOLUTIONS
16,440.93 TACOMA EMPLOYEES RETIREMENT SY
6,002.07 WA ST CHILD SUPPORT REGISTRY

$8,118,756.48
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PIERCE TRANSIT
BOARD OF COMMISSIONERS
REGULAR BOARD MEETING MINUTES
June 10, 2024

CALL TO ORDER

Chair Walker called the regular board meeting to order at 4:02 p.m.
ROLL CALL

Commissioners present:
Olgy Diaz, City of Tacoma Councilmember
Doug Fagundes, City of Fife Councilmember,
(representing Fife/Milton/Pacific/Auburn/Gig Harbor Ruston/Steilacoom)
John Hines, City of Tacoma Deputy Mayor
Jim Kastama, City of Puyallup Mayor (representing Edgewood and Puyallup)
Ryan Mello, Pierce County Councilmember
Shannon Reynolds, City of Fircrest Councilmember (representing Fircrest and
University Place)
Kristina Walker, Chair, City of Tacoma Councilmember
Jason Whalen, Vice Chair, City of Lakewood Mayor

Commissioners excused:
Marty Campbell, Pierce County Councilmember
John Hoheusle, President of ATU 758, Represents IAM and ATU

Staff present:
Mike Griffus, Chief Executive Officer
Deanne Jacobson, Clerk of the Board
Mona Sullivan, Deputy Clerk of the Board
Aaron Millstein, Counsel from KL Gates

LAND ACKNOWLEDGMENT AND FLAG SALUTE

Chair Walker led attendees in the land acknowledgment, followed by the flag salute.

OPENING REMARKS AND HOUSEKEEPING ITEMS

Chair Walker welcomed board members, staff, and citizens to the meeting and provided
attendees with instructions for meeting participation.

PRESENTATIONS

1. Honoring Sherry Tate for Operator of the Month May 2024.

Assistant Transportation Manager Docc Howard honored Sherry Tate for being
selected Operator of the Month for May 2024. Mr. Howard detailed her many
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accomplishments highlighting her over 34 years of service at Pierce Transit, strong
commitment to safety and customer service, and gave examples of Ms. Tate going
above and beyond her call to duty.

On behalf of the Board, Chair Walker thanked Ms. Tate for her service and
congratulated her for her accomplishment.

SPECIAL BUSINESS

1. A Resolution of the Board of Commissioners of Pierce Transit Honoring State
Senator Chris Gildon and State Representative Kelly Chambers for Their
Transit Support and Advocacy in Pierce County During the 2024 State
Legislative Session and for Being True Champions of Transit for the Pierce
County Region and Beyond

Government Relations Administrator Lauren Adler provided an overview of the
Senator Gildon’s and State Representative Kelly Chambers’ support and advocacy
for transit, noting that they secured $1.3 million of funding for Pierce Transit’s transit
signal priority project proposed for the Meridian corridor in Puyallup.

Representative Chambers and Senator Gildon provided remarks expressing their
appreciation for being honored this afternoon and the importance that the funds will
help with mitigating traffic along the Meridian corridor.

Commissioners Whalen and Mello moved and seconded to adopt Resolution No.
2024-007, honoring State Senator Chris Gildon and State Representative Kelly
Chambers for their transit support and advocacy in Pierce County during the 2024
State Legislative Session and for being true champions of transit for the Pierce
County region and beyond.

Motion carried, 8-0.

On behalf of the Board, Chair Walker thanked both legislators for their efforts. They
were both presented with a plaque of appreciation.

2. 2024 State Legislative Session Update

Following introductory remarks by Lauren Adler, Government Relations
Administrator, State Lobbyist Hanna Jones from Gordon Thomas Honeywell
provided an overview of the work and outcomes of the 2024 legislative session. She
discussed trending issues with regards to traffic safety and alternative fuels, such as
hydrogen fuel cell.

Commissioner Mello inquired about what the fiscal impacts would be if Initiative
2117 is passed by the voters in November. Chair Walker advised that the Board
would receive an overview of the potential impacts at an upcoming meeting.

3. A Resolution of the Board of Commissioners of Pierce Transit Supporting June
2024 as Ride Transit Month in Pierce County
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Following the resolution being read into the record by Chair Walker, it was moved
and seconded by Commissioners Whalen and Mello to adopt Resolution No. 2024-
008, declaring June 2024 as Ride Transit Month throughout Pierce County,
Washington

Motion carried, 8-0.

4. Chair and Vice Chair Elections for Leadership Positions Beginning July 2024
and Ending June 2025

The commissioners expressed no desire to change the current leadership of the Board.
Commissioners Fagundes and Mello moved and seconded to re-elect Commissioner
Walker to Chair and Commissioner Whalen to Vice Chair with terms beginning July
2024 and ending June 2025.

Motion carried, 8-0.

PUBLIC COMMENT

Chair Walker provided participation instructions to the public and opened public comment.
No public comment was received, and public comment was closed.

PUBLIC HEARING

Proposed 2024-2029 Transit Development Plan (TDP)

Planner Brittany Carbullido presented on the proposed TDP and noted the Plan is required
by Washington State Department of Transportation every year. She advised the TDP gives
an overview of what the agency accomplished the prior year, is constrained by budget, and
contains a six-year outlook.

Ms. Carbullido reviewed the elements of the proposed TDP that align with the State’s goals.
She reported that Pierce Transit works with jurisdictions in Pierce County to ensure Plan
consistency. She responded to questions and clarified the difference between the TDP and
other plans the agency adopts, such as the Long Range Plan.

Ms. Carbullido advised the comment period on the proposed TDP will remain open until
June 21 and noted that the Community Transportation Advisory Group (CTAG) received an
overview of the TDP at their May 23 meeting.

Chair Walker opened the public hearing at 5:03 p.m.

e Laura Svancarek, Commute Trip Reduction and Advocacy Manager from Downtown
on the Go, expressed that there are many great projects contained in the unfunded
portion of the proposed TDP that will improve the quality of life for transit riders,
such as the installation of a bench at every stop and textile and real-time arrival
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information at transit centers. She advised that customers wish that the timetables
were still posted at bus stops. She expressed concern about the uncertainty of grant
funding for Runner service and hopes that the agency continues to fund this service.
Ms. Svancarek did express concern about the wait times for Runner service and about
certain planned routes contained within the TDP that did not contain much of a
description.

e Maryann Lincoln, member of the Parkland Community Association, encouraged
Pierce Transit to work with this association. She provided comments about the future
of transportation/transit becoming vertical air travel.

After confirming that no other individuals expressed interest to give comment, Chair Walker
closed the public hearing at 5:10 p.m.

CONSENT AGENDA

({tems listed below were distributed to Commissioners in advance for reading and study and
are enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a
commissioner.)

Commissioners Whalen and Mello moved and seconded to approve the consent agenda as
presented.

Motion carried, 8-0.

1. Approval of Vouchers, May 1-31, 2024
Operating Fund #10
Self-Insurance Fund #40
Capital Fund #90
Payment Nos. 383245 through 383500
Wire Nos. 16793 through 17088
No Advance Travel Checks
Total $10,928,246.22

2. Approval of Minutes: May 13, 2024

3. FS 2024-024, Authorized the Chief Executive Officer to enter into and execute a
multi-year contract (Contract No. E1904A) with Sentinel Technologies for
managed cybersecurity services in the amount of $482,478.00.

4. FS 2024-025, Authorized the Chief Executive Officer to increase the contract
spending authority by $483,144 with Cabbros Cleaning Service (Contract No.
1731) to provide continued janitorial services for a total contract spending authority
of $1,023,482.

ACTION AGENDA

1. FS 2024-026, Authorize the Chief Executive Officer to Execute Sole Source
Contract No. E1989 with Toole Design Group LLC, to Provide Design and
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Observation Services for the Tacoma Dome Station Wayfinding Project in an
Amount not to Exceed $130,000

Sr. Construction Manager Hope Gibson presented on the item and noted that the work
covered under this contract is just one element of a greater project and addresses the
design for signage/visual cues to assist visitors on how to navigate through the
Tacoma Dome Station. She advised that this contract would complete the design,
assist with bidding, and help resolve any technical issues that may arise. She also
noted that the Toole Design Group is already familiar with the work at Tacoma Dome
Station.

Upon inquiry, Ms. Gibson affirmed that this project should improve the customer
experience by giving patrons better directional cues.

Commissioners Fagundes and Mello moved and seconded to authorize the Chief
Executive Officer to execute sole source contract No. E1989 with Toole Design
Group LLC, to provide design and observation services for the Tacoma Dome Station
Wayfinding project in an amount not to exceed $130,000.

Motion carried, 8-0.

2. FS 2024-027, Approve Resolution No. 2024-009, Amending Section 4 -
Compensation of the Personnel Manual Adding a New Pay Category for On-call
Pay for Qualifying Non-represented Employees, and Authorizing the Chief
Executive Officer to Adjust Future Rate and Term Changes for This Pay
Category

Human Resources Manager Randal Shultz presented on the item and provided an
overview for the need for this pay category and noting that the benefit allows Pierce
Transit to be competitive with other municipalities. He also advised that there is a
current need for this pay category in the Department of Public Safety, but there may
be other departments that could utilize this pay category in the future.

Commissioners Mello and Fagundes moved and seconded to approve Resolution No.
2024-009, amending Section 4 — Compensation of the Personnel Manual adding a
new pay category for on-call pay for qualifying non-represented employees, and
authorizing the Chief Executive Officer to adjust future rate and term changes for this
pay category.

Motion carried, 8-0.

STAFF UPDATES

1. CEO’S Report

CEO Mike Griffus reported on the following items:
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¢ Reminded the Commissioners that in support of Ride Transit Month Pierce
Transit will be co-sponsoring free Transit Trivia Night at Zeeks Pizza in
downtown Tacoma from 5:30 p.m.

e In collaboration with the Joint Municipal Action Committee (JMAC), Pierce
Transit has rolled out the bus schedule that supports the events for the
Summer Late Nights program, which runs from June 24 through August 30.
The schedule has been shared with community partners such as Tacoma
Schools and Metro Parks and conveniently shows the event locations and
the relative bus route information so kids can easily take transit to these
events.

e (Congratulated Pierce Transit’s newest Million Mile Club members Duane
Lacy, Richard Sprinkle, Charles “Ricky” Stango, and Joe Carlson for earing
this distinctive and prestigious designation.

2. Update on Customer Experience Related Actions — Stream Improvements

Planning Manager Tina Lee provided an overview of the Stream Community Line,
reviewing the daily boardings on this route and showing a comparison of the
ridership for the Stream service versus the Route 1.

Ms. Lee reviewed renderings of the bus stop amenities outlined in phase 2 of the
project that will be placed at each stop and reviewed an implementation timeline for
the various amenities, which will likely occur between September 2024 through
September 2025.

Ms. Lee advised that Pierce Transit will continue to apply for grants to fund the
investments for this project. She also reviewed the speed and reliability
investments outlined in Phase 3 of the project. She advised that this package of
work will continue through 2028 and are contingent upon receiving ST3 funds from
Sound Transit.

INFORMATIONAL BOARD ITEMS

1. Chair’s Report
Chair Walker reported on the following:

e The next Service Delivery and Capital Committee meeting is scheduled for
June 16 at 3:00 p.m.

2. Sound Transit Update
Commissioner Kastama reported on meeting highlights from the May 23 meeting,

which focused on the South Lake Union site. He advised that the Sound Transit Board
will be looking at its betterment policy, which will limit the onerous requirements
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that local jurisdictions place on transit projects that lead to elevated prices. He also
advised that he welcomes ideas on improving the Sounder Rail schedule.

3. Puget Sound Regional Council Transportation Policy Board (TPB) Update
Commissioner Mello reported the next TPB meeting will be held June 13 and
reported that the Board will work on the development of the Regional Safety Plan as
well as discuss the financial strategy for the Regional Transportation Plan and
replacement revenue for the gas tax.

Committee Chair Reports

Chair Walker advised that the May 16 Executive Finance Committee meeting was
cancelled.

4. Commissioners’ Comments
No comments were provided.

EXECUTIVE SESSION

There was no executive session held.

ADJOURMENT

There being no further business, commissioners Whalen and Mello moved and seconded to
adjourn the meeting at 5:45 p.m.

Motion carried, 8-0.

Deanne Jacobson Kristina Walker, Chair
Clerk of the Board Board of Commissioners
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Board of Commissioners

L] »H - Fact Sheet No.: 2024-028
/ﬁg PlerCETra nSIt Date: July 8, 2024

TITLE: Housekeeping - Repealing Previous Board Action DIVISION: Finance

Authorizing a Contract with Steelcase, Inc., as Presented in

FS 2024-022 and Re-Authorizing the Chief Executive Officer  SUBMITTED BY: Linda Shilley, Procurement Manager
to Directly Execute a Contract with Open Square, dba One

Workplace (Contract No. E2002) Utilizing DES Contract

21422 to Provide Furniture Systems and Space Planning for

the Building 5 Specialized Transportation Redesign Project

and Other Miscellaneous Projects

RELATED ACTION:
FS 2024-022, Authority to Execute a Multi-Year Master Contract No. E2002 with Steelcase, Inc., (Contract No. E2002)

for Furniture Systems and Space Planning for the Building 5 Specialized Transportation Redesign Project and Other
Miscellaneous Projects.

ATTACHMENTS: N/A RELATION TO STRATEGIC PLAN: Employee

BUDGET INFORMATION

Is it Budgeted? X Yes / I No Project Name or Number: Miscellaneous office Remodels
and Reconfigurations

XlOperating Budget XlCapital Budget

FUNDING SOURCE: EXPLANATION:
Local Amount $ 720,400
Grant/Other Amounts  $ N/A

Total Expenditure $ 720,400
|

BACKGROUND:

On May 13, 2024, the Board of Commissioners authorized Contract E2002 with Steelcase, Inc., for Furniture Systems
and Space Planning for the Building 5 Specialized Transportation Redesign Project and other miscellaneous projects for
an amount not to exceed $720,400. This Fact Sheet serves to inform the Board of Commissioners of the change to the
award of Contract E2002 from Steelcase, Inc. to Open Square doing business as One Workspace.

Following preparation of the contract and communications with Steelcase, Inc., staff was informed that according to
the Department of Enterprise Services Contract 21422, Steelcase has delegated all fiduciary and administrative

responsibilities to their authorized subcontractors as authorized by the Master Contract. Open Square doing business
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as One Workplace, is one of Steelcase, Inc.'s authorized subcontractors and Pierce Transit's preferred company to
provide the design services, equipment, and labor for our furniture needs.

The Master Contract states:

a) Orders can be made out to (a) Contractor or (b) Contractor's authorized subcontractors as approved by
Contractor and the Participating State.

(b) Invoices may be generated by either Contractor or Contractor's authorized subcontractor that receives the
order from the Participating Entity

() In order to ensure compliance with agreement terms, Contractor's authorized subcontractor shall include a
copy of Purchaser's purchase order with subcontractor's order to Contractor.

STAFF RECOMMENDATION:

Authorize the Chief Executive Director to execute Contract No. E2002 directly with Open Square, utilizing DES Contract
21422 to provide Furniture Systems and Space Planning for the Building 5 Specialized Transportation Redesign Project
and Other Miscellaneous Projects.

ALTERNATIVES:

Do not re-authorize the contact for the proposed project. This is not recommended as the agency would be without a
Master contract that allows for efficient and timely procurement of the furniture and design services.

PROPOSED MOTION:

Move to: Repeal previous Board action authorizing the Steelcase contract as presented in FS 2024-022 and re-authorize
the Chief Executive Officer to directly enter into and execute a contract with Open Square, dba One Workplace (Contract
No. E2002) utilizing DES Contract 21422 to provide Furniture Systems and Space Planning for the Building 5 Specialized
Transportation Redesign Project and other miscellaneous projects, for a total contract spending authority of not to
exceed $720,400.00.
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Board of Commissioners

L] » 1 = Fact Sheet No.: 2024-029
,Ag PI erCETra ns It Date: July 8, 2024

TITLE: A Resolution of the Board of Commissioners of DIVISION: Planning & Community Development

Pierce Transit Reappointing Marlene Druker to the

Community Transportation Advisory Group (CTAG) for a SUBMITTED BY: Rachel Holzhaeuser, Community
Second Term Ending June 24, 2027 Development Administrator

RELATED ACTION:
FS 2021-027, Appoint members to the Community Transportation Advisory Board
ATTACHMENTS: N/A RELATION TO STRATEGIC PLAN: N/A

BUDGET INFORMATION: N/A
BACKGROUND:

The purpose of the CTAG is to offer an opportunity for community stakeholders to provide feedback and suggest
improvements and recommendations on plans, policies, and services offered by Pierce Transit. CTAG is an integral part
of the Agency's overall public involvement efforts and an important conduit for obtaining public input, communicating
to the public and encouraging public support for transit. Pierce Transit's Community Transportation Advisory Group
(CTAG) is comprised of no less than nine (9) and no more than twelve (12) community members.

Marlene Druker's term on the CTAG began June 24, 2021, and she has just completed her first term on CTAG
representing the Gig Harbor community. Ms. Druker is an advocate for transit and active transportation often
combining her love of cycling with our fixed route service. She is passionate about sharing transit's value within her
Gig Harbor community and beyond. Marlene brings people together by organizing and participating in community
events while also assisting Pierce Transit with theirs. She is a leader in CTAG meetings, consistently active and
thoughtful in discussions and often receiving compliments from Pierce Transit staff about her thought-provoking
questions and attention to detail. Her second term would begin on July 25, 2024, and end on June 24, 2027.

STAFF RECOMMENDATION:
Reappoint Marlene Druker to a second CTAG term to begin on July 25, 2024, and ending June 24, 2027.
ALTERNATIVES:

Dedline to reappoint Marlene Druker to a second term on CTAG, ending her participation with the group. This is not
recommended as Ms. Druker has been a valuable member of the CTAG.

PROPOSED MOTION:

Move to: Approve Resolution No. 2024-010, reappointing Marlene Druker to a second term on the CTAG, with term
beginning July 25, 2024, and ending June 24, 2027.
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RESOLUTION NO. 2024-010

A RESOLUTION of the Board of Commissioners of Pierce Transit Reappointing Marlene Druker to the
Community Transportation Advisory Group (CTAG) for a Second Term

WHEREAS, the Board adopted the Charter and created the Community Transportation Advisory Group
(CTAG) on August 13, 2012; and

WHEREAS, the purpose of the CTAG is to offer an opportunity for community stakeholders to provide
feedback and suggest improvements and recommendations on plans, policies, and services offered by Pierce
Transit; and

WHEREAS, the CTAG is an integral part of the Agency’s overall public involvement efforts and an
important conduit for obtaining public input, communicating to the public and encouraging public support for
transit; and

WHEREAS, Marlene Druker has served her first three-year term as an active CTAG participant and transit
advocate; and

WHEREAS, staff recommends the reappointment of Marlene Druker as a regular member for her second
term to begin on July 25, 2024 and end on June 24, 2027.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners of Pierce Transit hereby authorizes the reappointment of
Marlene Druker to the Community Transportation Advisory Group (CTAG) for a second term ending June 24,
2027.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
the 8th day of July 2024.

PIERCE TRANSIT

Kristina Walker, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board
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Background

* Required under state law (RCW 35.58.2795)
» Updated annually
* Six-year time horizon

* Covers:
= 2023 review
Service area, facilities, operations
State & agency goals
Performance standards
Service, financial, and capital plans

P_PierceTraisit



Timeline Recap

CTAG Public Comment Hearing/Board
Presentation Period Presentation

May 23 May 31 - June 21 June 10

Board Adoption WSDOT Submittal
July 8 Sept. 1

P PierceTransit



Public Comment Overview

* Five written public comments

» Plan Consistency updated with additional detail on collaboration with
jurisdictions

* Implemented suggested minor updates and clarifications

* Purpose of Unfunded Needs Appendix clarified; list condensed

P_PierceTraisit
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Board of Commissioners
Fact Sheet No.: 2024-030

,E Pi erCETra n S it Date: July 8, 2024

TITLE: A Resolution of the Board of Commissioners of DIVISION: Planning & Community Development
Pierce Transit Adopting the 2024-2029 Transit
Development Plan (TDP) SUBMITTED BY: Brittany Carbullido, Planner

RELATED ACTION: N/A
ATTACHMENTS: RELATION TO STRATEGIC PLAN: Financial

Proposed Resolution BUDGET INFORMATION: N/A
Exhibit A, 2024-2029 Transit Development Plan
Exhibit B, Written Public Comments

BACKGROUND:

The 2024-2029 Transit Development Plan is a six-year plan required by Washington State (RCW 35.58.2795). The plan
is updated annually for submittal to WSDOT and has been prepared in accordance with applicable statutes. The Pierce
Transit 2024-2029 TDP looks back at 2023, describes the present state of the agency, and looks forward over a six-
year planning period.

Specifically, the 2024-2029 TDP describes major agency accomplishments and activities in 2023, Pierce Transit's
existing system, the agency’s goals and strategies including how Pierce Transit meets state and local long-range
priorities for public transportation, performance measures and targets, plan consistency, planned capital
improvements, significant service and operating changes planned for the system, a multiyear financial plan, projects
of regional significance, and unfunded project needs.

A public comment period was held from May 31, 2024, through June 21, 2024. During this time, the plan was widely
distributed through e-newsletters (nearly 10,000 subscribers), social media, the Pierce Transit website, a news release,
local jurisdictions in Pierce County, Community Transportation Advisory Group members, Pierce Transit Commissioners,
and the Puget Sound Regional Council (PSRC) Metropolitan Planning Organization.

On May 23, an information session was held at the Community Transportation Advisory Group public meeting. On
June 10, a public hearing was held as part of the regular Pierce Transit Board of Commissioners meeting and a
presentation was given that provided an overview the TDP. During the public comment period, 5 written public
comments were received, which are attached as Exhibit B.

In response to comments received, staff have made edits to the Unfunded Needs appendix of the TDP to reflect a
focused list of unfunded projects for use in potential grant funding applications. In addition, language has been added
to the Plan Consistency section to further detail how Pierce Transit collaborates with local jurisdictions to ensure plan
alignment.

STAFF RECOMMENDATION:

Adopt the Pierce Transit 2024-2029 Transit Development Plan as presented in Exhibit A.
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ALTERNATIVES:

Do not adopt the Pierce Transit 2024-2029 Transit Development Plan and direct staff to make specific revisions.

PROPOSED MOTION:

Move to: Approve Resolution No. 2024-011, adopting the 2024-2029 Transit Development Plan as presented in
Exhibit A.
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RESOLUTION NO. 2024-011

A RESOLUTION of the Board of Commissioners of Pierce Transit Adopting the
2024-2029 Transit Development Plan

WHEREAS, the 2024-2029 Transit Development Plan (TDP) reports on 2023 Pierce Transit activities,
service area and operations, state and agency goals, local performance standards and measures, plan
consistency, planned service and operating changes, planned capital expenses, a multiyear financial plan,
projects of regional significance, and unfunded agency needs; and

WHEREAS, the Revised Code of Washington (RCW) Chapter 35.58 requires that municipal corporations,
including Public Transportation Benefit Areas such as Pierce Transit, prepare and approve a Six-Year Transit
Development Plan for that calendar year and the ensuing five years; and

WHEREAS, on May 31, 2024, the Draft TDP was distributed publicly for review and comment; and

WHEREAS, a public comment period was open from May 31, 2024, through June 21, 2024; and

WHEREAS, on May 23, 2024, the Community Transportation Advisory Group held a public meeting to
review the Draft TDP; and

WHEREAS, on June 10, 2024, the Pierce Transit Board of Commissioners held a public hearing to review
the Draft TDP; and

WHEREAS, public comments reflected in Exhibit B were received during the public comment period;
and

WHEREAS, the 2024-2029 TDP is categorically exempt from the State Environmental Policy Act pursuant
to Washington Administrative Code 197-11-800 as Procedural Action and Information Collection and Research.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Transit Development Plan for 2024-2029, attached hereto as Exhibit A, is hereby
adopted and constitutes Pierce Transit's current Six-Year Transit Development Plan.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
the 8th day of July 2024.

PIERCE TRANSIT

Kristina Walker, Chair
Board of Commissioners
ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board
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Americans with Disabilities Act (ADA) Information
In accordance with the Americans with Disability Act, this document is available in alternate formats upon
request.

Title VI Notice to Public

Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with Title VI of the
Civil Rights Act of 1964 and all related laws and statutes. No person in the United States shall, on the grounds
of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any Pierce Transit program or activity, as provided by Title VI of the Civil
Rights Act of 1964 and as amended, and the Civil Rights Restoration Act of 1987 (PL. 100.259). Pierce Transit
operates its programs without regard to race, color, or national origin.

Any person who believes that he or she has individually, or as a member of any specific class of persons, been
excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination under any
Pierce Transit service, program, or activity, and believes the discrimination is based upon race, color, or national
origin has the right to file a Title VI complaint with Pierce Transit's Civil Rights Officer. All complaints must be
filed in writing with Pierce Transit within 180 days of the alleged discriminatory act or occurrence. Complaint
forms may be obtained through the following contacts:

* Pierce Transit
Attention: Civil Rights Officer
3701 96th Street SW
Lakewood WA 98499
* Email: crofficer@piercetransit.org
* Visit the website: PierceTransit.org/title-vi-complaint-process/
* (Call Customer Service: 253.581.8000 option 2

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the Federal Transit
Administration, Attention: Complaint Team, East Building, 5th Floor — TCR 1200, New Jersey Avenue, SE
Washington, DC 20590.

For information on the Title VI nondiscrimination policy regarding discrimination based on race, color, or national
origin, contact the Pierce Transit Civil Rights Officer.

Translation Service

Translation service is available in more than 200 languages, Tawagan ang 253-581-8000 upang makipag-usap sa

by calling 253.581.8000. Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.

Llame al 253.581.8000. Habra un representante y servicio Szo] Ml Au A A T Aeels

de traduccién en espaiiol disponible para atenderle.
P P P E5latAl W 253-581-8000 O 7 7 3}8H4 Al .

3aka3aTb yaiyrmnpeacraButenAac nepeBogoMHa

PYCCKMI A3bIK MOXHO Mo TenedoHy 253-581-8000. S TR (ﬁEm)

wInimeIm: WegINY BEm-¢E9-6000 4

Xin goi 253-581-8000 d& néi chuyén véi Nhan Vién L .
Pai Dién Ban Phuc Vu Khach Hang Ia ngudi sé cung 2 #8253-581-8000 EX S &7 BRSS U

cép dich vu théng dich Viét Ngir. FHRE P CENFRS -


mailto:mailto:crofficer%40piercetransit.org?subject=
http://www.piercetransit.org/title-vi-complaint-process/

State Environmental Policy Act (SEPA)

The 2024-2029 Transit Development Plan is categorically exempt from SEPA pursuant to WAC 197-11-800,
Procedural Action and Information Collection and Research.

Plan Adoption — Public Participation Process — Distribution

Pierce Transit followed Open Public Meetings Act requirements including protocols for public noticing, public
hearing and adoption of the 2024 Transit Development Plan as outlined in RCW 35.58.2795 and Chapter
42.30 RCW.

Information on the Pierce Transit Board of Commissioners meetings may be found at:
PierceTransit.org/board-meetings/

Information on the Pierce Transit Community Transportation Advisory Group (CTAG) meetings may be found at:
PierceTransit.org/community-transportation-advisory-group/

Submit Public Comments — No later than June 21, 2024

Email: bcarbullido@piercetransit.org
Mail: 3701 96th St. SW, Attn: Brittany Carbullido, Lakewood, WA 98499

Important Dates

CTAG Presentation: May 23, 2024

Public Comment Period: May 31, 2024 — June 21, 2024
Board Public Notice: May 31, 2024

Board Presentation & Public Hearing: June 10, 2024

Board Adoption: July 8, 2024

Submit to WSDOT: September 1, 2024


https://www.piercetransit.org/board-meetings/
https://www.piercetransit.org/community-transportation-advisory-group/

[Resolution PLACEHOLDER]
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GLOSSARY

ADA Americans With Disabilities Act

APTA American Public Transportation Association

BEB Battery electric bus

Board Pierce Transit Board of Commissioners

BRT Bus Rapid Transit

CAD/AVL Computer Aided Dispatch/Automated Vehicle Location System
DL Commercial Driver License

CIP Capital Improvement Program

CNG Compressed Natural Gas

CTAG Community Transportation Advisory Group

Coll Center of Local Importance

FTA Federal Transit Administration

JBLM Joint Base Lewis-McChord

KPI Key Performance Indicators

MOBI Maintenance & Operations Base Improvements
POG Pierce Transit Project Oversight Group

PSRC Puget Sound Regional Council Metropolitan Planning Organization
PTBA Public Transportation Benefit Area

RCW Revised Code of Washington

RGS Regional Growth Strategy

RTP Regional Transportation Plan

TAMP Transit Asset Management Plan

TDP Transit Development Plan

TDS Tacoma Dome Station

TIP Transportation Improvement Program

VR Virtual reality

WSDOT Washington State Department of Transportation
ZEB Zero emission bus
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SECTION 1

BACKGROUND

The 2024-2029 Transit Development Plan is a six-year plan required by Washington State (RCW 35.58.2795).
The plan is updated annually for submittal to WSDOT and has been prepared in accordance with applicable
statutes. The Pierce Transit 2024-2029 TDP looks back at 2023, describes the present state of the agency, and
looks forward over a six-year planning period. Specific topics include:

® Major agency accomplishments and activities in 2023
® An overview of the agency’s existing transit system

* Adopted goals and strategies, as well as specific strategies on how the agency will meet state and
local long-range priorities

® Performance measures and targets

® Planned capital improvements

® Planned significant service and operating changes
® The adopted multi-year financial plan

® Projects of regional significance

The Destination 2040 Long Range Plan, updated in December 2020, envisions Pierce Transit's future for a 20+
year time horizon. Work is currently underway on the agency’s next long-range plan, Destination 2045, which
is expected to be adopted in 2025. While the TDP is a mid-range implementation plan for the long-range vision,
the agency’s annual budget looks at the short-term time horizon, operationalizing Pierce Transit’s needs over
a one-year period. Pierce Transit's Six-Year Financial Plan and Six-Year Capital Plan are updated during each
annual budget process.

[ Provides the long-term priorities/vision that guides }
Transit Development (- & the annual TDP “pdvate
Plan (TDP) 7

Annual Budget 1 year time horizon Annual budget process based on the near-term

operations/capital projects in the TDP

E Annual TDP update
a
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ABOUT PIERCE TRANSIT

Pierce Transit is a Public Transportation Benefit Area Corporation incorporated under the authority of RCW
Chapter 36.57A. The adopted 2024 budget totals $311,538,730 which is funded through a combination of
sales tax revenues, fares, and grants, as further detailed in the TDP. A total of 1,002 staff positions (999 full-
time-equivalent positions) are budgeted for 2024 and are distributed according to Figure 1.

Pierce Transit provides public transportation services for Pierce County, Washington’s second largest county
with approximately 927,000 residents. The defined service area, or Public Transportation Benefit Area (PTBA),
covers nearly 300 square miles in Pierce County's urban area and contains about 70% of the county population.
The service area includes the incorporated cities and towns of Auburn, Edgewood, Fife, Fircrest, Gig Harbor,
Lakewood, Milton, Pacific, Puyallup, Ruston, Steilacoom, Tacoma, and University Place. It also includes multiple
population centers within unincorporated Pierce County.

Pierce Transit is governed by a nine-member Board of Commissioners representing communities in the service
area, plus a tenth non-voting member representing the Amalgamated Transit Union Local 758 and the
International Labor Union of Machinists and Aerospace Workers. The nine voting Board members are comprised
of elected officials representing Pierce County, Tacoma, Lakewood, Puyallup, University Place and the smaller
cities and towns in Pierce County. Members provide direction on a variety of short, medium, and long-range
planning efforts, strategic visions, as well operational and capital investments needed by the agency. The
current Board members may be found at https://www.piercetransit.org/board-commissioners/.

.. Fioure 1
The Board of Commissioners has two g

subcommittees. The  Executive  Finance 2024 Budgeted Positions - 1,002
Committee oversees matters relating to Board
governance, fiscal and administrative policy
formation, and revision. The Service Delivery
Capital Committee  provides additional Service Delivery &
oversight on items including but not limited to Support

the operational service needs of the system, 69%

the customer experience, and significant capital
projects.

Pierce Transit engages community stakeholders
through a chartered Community Transportation Executive
Advisory Group. CTAG makes recommendations 1%

that go to the Board based on their knowledge Planning & Administration

of and interest in the community. Community 3%
Development

4% Maintenance Finance
19% 4%
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2024-2029 STRATEGIC PLAN

SECTION 1

OUR VISION

Your Preferred Transportation Choice

OUR VALUES

Innovative, Driven, Responsible,
Equitable

- BACKGROUND

OUR MISSION

Improve people’s quality of life

by providing safe, reliable, and
accessible transportation services
that are locally based and regionally
connected




—

: Adopt a “Customer First” mindset

: Engage with the community through outreach, partnerships, and listening opportunities

2
3: Elevate the employee experience
4

. Assure sustainability agency's finances, infrastructure and environment

The full strategic plan, including specific actions and objectives, is available on the agency website
at https://www.piercetransit.org/documents/.
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SECTION 2

LOOKING BACK: 2023 IN REVIEW

Strategic Plan Development

The agency spent the majority of 2023 developing a new six-year Strategic Plan. An internal working group
comprised of staff throughout the agency drafted the plan elements for further input from the Executive Team
and the Board of Commissioners. The final plan, formally adopted at the February 2024 Board of Commissioners’
meeting, aims to tackle major issues facing transit agencies across the United States, including prioritizing the
customer experience, increasing safety, retaining and attracting employees, and forging a strong relationship
with the community. A key element of the Strategic Plan included a new Customer Experience Action Plan,
which lays out concrete steps to improving customer satisfaction with Pierce Transit's system.

Customer Experience Action Plan

Front line staff and agency leaders coordinated throughout the prior year to identify crucial elements of a
new Customer Experience Action Plan. The plan describes detailed priorities and actions to improve the
customer experience. Priorities include route frequency and service reliability, communication, convenience and
accessibility, safety, and cleanliness and comfort. An implementation roadmap contains quarterly steps from
2024-2029 that will support each priority, from increasing the number of instructors in the second quarter of
2025 to facilitating training new Operators, which supports route frequency and service reliability, to completing
the roll out of a new shelter design that's more resistant in vandalism in the first quarter of 2027, addressing
bus stop cleanliness and comfort.

Sustainability

In May 2023, staff presented a Zero
Emission Bus Transition Strategy to its
Board of Commissioners. The strategy
provides aroadmap to meeting the agency
goal of 20 percent fleet electrification
by 2030 and eventual full electrification

= Pierce

by 2042 pending financial resources. In AR .
August 2023, Pierce Transit secured a -A-3Transit
2023 Annual Report

$450,000 Washington State Department
of Transportation grant to help the agency
move forward with electrification goals
by funding an evaluation of utility grid
infrastructure for up to six sites, including
our headquarters, and identifying
infrastructure needs.
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TRANSIT SERVICE

Bus System Recovery

Pierce Transit began drafting its Bus System Recovery Plan in the summer of 2023 to strategically increase transit
service based on riders’ needs and new travel patterns across the community. Based on feedback received
during a robust public engagement campaign, Pierce Transit began working towards more frequent bus service,
and expanded hours of service.

To make those changes with finite resources, the agency looked at lower-ridership routes and determined how
to continue serving riders in those areas in a more efficient way, while reallocating resources to provide more
frequent service and expanded hours on higher-ridership routes. Pierce Transit's on-demand Runner service was
identified as the best, most efficient way to move people when a standard bus isn't a practical option.

B |
= |

\‘i@

The Bus System Recovery Plan recommendations were adopted by the Pierce Transit Board of Commissioners in
December 2023. These included a phased implementation of changes to Pierce Transit Service. The first phase
of the plan was implemented in March 2024 and included:

® Retirement of low ridership Routes 13, 63, and 425.

® Shortening of Route 409 to address low ridership east of the Puyallup Station bus stop.

® Implementation of Gig Harbor Runner Zone.

® Start of Stream Community Line enhanced bus service, sponsored by MultiCare, on Pacific Avenue/SR-7
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Flexible Service

On November 14, 2023, Pierce Transit implemented its fifth on-demand Runner zone in Puyallup. The zone
served by Puyallup Runner includes the City of Puyallup and parts of South Hill from the Puyallup River to
128th Street E, and from Shaw Road E to 9th Street SW. The zone includes Puyallup Station, South Hill Park
& Ride, and South Hill Mall Transit Center, where riders can make transit connections to local and regional
transportation. Like other zones, the Puyallup Runner is available seven days a week, from 7 a.m. to 10 p.m. A
new, dedicated app launched along with Puyallup Runner; the new Via-powered Runner app is also used for
Spanaway, Ruston, Tideflats, and Gig Harbor Runners.

ORCA LIFT

Beginning April 1, 2023, Pierce Transit joined regional transit partners in offering the ORCA LIFT program. ORCA
LIFT is a reduced adult fare program available to individuals with incomes below or equal to 200 percent of
Federal Poverty Level guidelines. Those who qualify pay $1 adult fare per one-way trip on Pierce Transit buses
and Runner services, as well as reduced fare per one-way trip on the following transit services:

® Sound Transit services such as ST Express, Link Light Rail, Sounder Commuter Rail
¢ King County Metro buses, Water Taxi, Seattle Monorail, Seattle Streetcar

® Kitsap Transit buses

® Everett Transit buses

® Community Transit buses

To help eligible customers access this benefit, Pierce Transit partnered with King County Public Health and

Sound Transit to conduct ORCA LIFT outreach and enrollment at the Customer Service Center at Tacoma Dome
Station from March 21 to April 6, 2023.
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CAPITAL PROJECTS

Pacific Avenue/SR-7 Bus Rapid Transit Pivot to Enhanced Bus

In 2023, escalating costs and available funding required Pierce Transit to re-evaluate the BRT project on
Pacific Avenue/State Route 7. Projected costs increased to well beyond what the agency could afford and
were estimated at over $300M. This was due to a number of factors, including inflation; COVID-related
supply chain issues affecting the construction marketplace; additional time needed for new processes,
procedures and partnerships; and information gleaned from the work completed to date. In May 2023, Pierce
Transit staff engaged in value engineering work with partner agencies to scale the project to available funds.
The re-imagined, value-engineered design did not have transit exclusive lanes and would have operated
curbside only. The design that the agency could afford did not guarantee an FTA “medium” rating, which was
necessary to receive FTA funding. Speed and reliability improvements, which would have helped support a
higher FTA rating, required additional funding.

In August 2023, the agency made the difficult decision to pause the Pacific Avenue/SR-7 BRT project and
pivot to an enhanced bus concept. This pivot will allow the agency to phase in additional improvements and
implement BRT in the future in coordination with plans for the corridor being developed by the City of Tacoma
and WSDOT. The adopted enhanced bus service, the Stream Community Line, qualifies as a high-capacity
transit service and operates during peak commuter hours from Spanaway to Tacoma Dome Station in addition
to existing Route 1 service on Pacific Avenue/SR-7.

Maintenance and Base Operations Improvements Project (MOBI)

A major driving factor for the MOBI project was upgrading agency maintenance facilities to accommodate

the 60-foot articulated buses required for the BRT project. Without the need for BRT buses in the immediate
future, the agency was able to reevaluate the need for a new maintenance facility. As a result, in August
2023, the agency decided not to proceed with constructing a new maintenance building considering the pivot
to enhanced bus service. However, work continued on other components of the project, including the new
Fuel and Wash facility.

Fuel and Wash

In June 2023, Pierce Transit opened its new Fuel and Bus Wash facility at agency headquarters in Lakewood.
The former Fuel and Wash facility was decades old and had limited lanes to run vehicles through, creating
waiting lines and staff inefficiencies. The new facility sped up this process significantly, reducing staff time
and making the process more efficient. Pierce Transit can now fuel up to eight vehicles at a time, and the
agency doubled bus washing capabilities. Each fuel lane is designed to provide everything needed to help
crews clean the buses to give passengers an enjoyable ride. The new facility also recycles cleaning water,
contributing to a more environmentally friendly process.
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Commerce Street Station Electric Chargers

Pierce Transit has nine battery electric buses, with three more expected to arrive in 2024. In 2023, the agency
unveiled the South Sound’s first on-route electric bus charger, in the “bus tunnel” at the agency’s Commerce
Street Station facility. Agency electric buses would often return to the agency’s base to charge between
morning and afternoon runs. Having chargers available in the service area allows these buses to “top off”
between runs, resulting in less time driving back and forth to base, and more time getting riders where they
need to go.

Commerce Station

Electrification
Ribbon Cutting

; Q ( P'Erce

Connectmg

Wlth |' o
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SECTION 3

DESCRIPTION OF SERVICE AREA,
OPERATIONS, AND FACILITIES

Overview of Service Area and Operations

The agency currently offers four service types: fixed route bus, SHUTTLE (ADA Paratransit), Rideshare, and
Runner (on-demand microtransit). A detailed system map can be found at: https://www.piercetransit.org/
system-map/. The agency also operates a number of regional express bus routes under contract with Sound
Transit.

CHANGING LIVES, ONE RIDE AT A TIME

ekl Ram G

Rideshare SHUTTLE Runner
6,096,759 412,042 262,611 15,787
Annual Passenger Annual Passenger Annual Passenger Trips
Boardings Boardings Trips
4,951,925 3,421,086 2,320,225
Annual Miles Annual Miles Annual Miles
Traveled Traveled Traveled
19,974 1,527 875
Average Weekday Average Weekday Average Weekday
Boardings Boardings Boardings

22% INCREASE IN RIDERSHIP™

* Increase from 2022 across all modes
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Fixed Bus Route
Pierce Transit runs and operates 29 bus routes on set schedules, plus additional regional express bus routes
under contract with Sound Transit.
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SHUTTLE (ADA Paratransit)

SHUTTLE is a ride-request transportation service providing door-to-door rides for qualifying persons with
disabilities anywhere within ¥s-mile of a bus route. A portion of these services are operated under contract.
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Rideshare
The agency's rideshare program provides vehicles for three or more occupants to share a commute, reducing
travel by single-occupancy vehicles.
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Runner (On-Demand Microtransit)

Pierce Transit's Runner is on-demand public transportation that allows customers to book rides from a
smartphone within dedicated microtransit zones, providing flexible rides and transit connections in the areas
of Joint Base Lewis-McChord, Parkland/Spanaway/Midland, Ruston Way, Port of Tacoma, Tideflats, Puyallup,
and Gig Harbor. These services are currently operated under contract.
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Pierce Transit has its headquarters and main operating base in Lakewood on 96th Street SW, just west of
South Tacoma Way. The agency owns and operates eight transit centers throughout the PTBA, with one

new transit center in the Spanaway community now under construction. They are central and convenient
connection points for several different local and regional bus routes. Connections are timed so riders can
usually transfer between bus routes while minimizing wait times. Transit centers are well-lit, and have highly
visible shelters, seating, and travel information.

The agency also leases a base for its contracted SHUTTLE operations at 2410 104th Street Court South in
Lakewood.

Headquarters
Pierce Transit Main Operating Base

Addresses:

3701 96th Street SW, Lakewood
3720 96th Street SW, Lakewood
9622 40th Avenue SW, Lakewood

Description:

Includes vehicle maintenance and operations, fuel
and wash facility, safety and training, Operator’s
Lobby, and administrative offices.

Auxillary Operations

Tacoma Dome Station Customer Service Center and Public Safety Office

Address:
505 East 25th Street, Tacoma

Description:

Customer service and public safety functions for Pierce Transit are located at Tacoma Dome Station to provide
centralized, easily accessible services for customers.
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Transit Centers

Tacoma Dome Station

Address:
610 Puyallup Avenue, Tacoma

Description:

Tacoma's primary transit center with bus bays and 2,337-space
Park & Ride parking garage, covered waiting area, real-time bus
arrival/departure displays, bicycle lockers and racks, secure bicycle
parking area, 24-hour security, and ride-hailing pick-up and drop-
off area. TDS is also the hub for Amtrak, regional Sounder rail,
Link light rail, and intercity bus services.

Lakewood Transit Center

Address:
Lakewood Towne Center Blvd SW, Lakewood

Description:
Lakewood's primary transit center with eight loading zones and
real-time bus arrival/departure displays.

Parkland Transit Center

Address:
303 South 121st Street, Lakewood

Description:
Pierce County's secondary transit center with six bus loading
zones and a 62-stall Park & Ride lot.
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72nd Street Transit Center

Address:
East 72nd Street & Portland Avenue

Description:
This facility has bus loading zones, shelters, includes a 68-stall
Park & Ride lot, and real-time bus arrival/departure displays.

South Hill Mall Transit Center

Address:
39th Ave E, Puyallup

Description:
Provides four bus loading zones and real-time bus arrival/
departure displays.

Tacoma Mall Transit Center

Address:
South 48th Street, Tacoma

Description:
Bus loading zones, real-time bus arrival/departure displays.

Tacoma Community College Transit Center

Address:
South 19th Street at South Mildred Street, Tacoma

Description:
Bus loading zones, real-time bus arrival/departure displays,
adjacent 95-stall Park & Ride lot.
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Commerce Street Station

Address:
Commerce Street between South 9th & South 11th Streets, Tacoma

Description:

Includes seven passenger boarding zones, bus turnaround/layover
facility for operators, SHUTTLE boarding access, real-time bus
arrival/departure displays.

Spanaway Transit Center (Expected Opening in 2024)

Address:
20702 Mountain Highway E, Spanaway, WA

Description:

Future Park & Ride and bus turnaround facility with drop off
area at southern end of Route 1 and future Stream Community
Line enhanced bus corridor in Spanaway. 38 parking stalls are
expected in initial phases, with up to 250 parking stalls total in
the future.

Park & Ride Lots

In addition to eight transit centers, the fixed route bus system serves 18 standalone Park & Ride areas in
Pierce County, as well as eight in King County. The locations of all Park & Ride areas served, including the
availability of bike lockers, may be found at https://www.piercetransit.org/park-ride-lots/.

Pierce Transit owns, leases, and/or maintains five of the standalone Park & Ride lots, listed below. WSDOT, the
City of Tacoma, and other public or private entities manage the remaining 21 Park & Ride lots served by Pierce
Transit.

® Narrows / Skyline
7201 6th Avenue, Tacoma
195-stall Park & Ride lot owned by City of Tacoma and maintained by Pierce Transit.

* North Purdy (Purdy Crescent)
14301 Purdy Dr NW, Gig Harbor
220-stall Park & Ride lot with covered passenger shelter area, owned by WSDOT and maintained
by Pierce Transit.
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¢ Kimball Drive
6808 Kimball Drive, Gig Harbor
306-stall Park & Ride lot with two passenger shelter areas, owned by City of Gig Harbor and maintained

by Pierce Transit.
® SR-512 atI-5

10617 South Tacoma Way, Lakewood
493-stall Park & Ride lot with two passenger shelter areas, owned by WSDOT and maintained by

Pierce Transit.

® RoyY
19110 State Route 7 E, Spanaway, Uninc. Pierce County
Approximately 100-stall Park & Ride lot maintained by Pierce Transit.

Bus Stops and Other Amenities
The agency serves 1,977 bus stops in Pierce and King Counties,
with 1,870 managed by Pierce Transit.

At Pierce Transit bus stops, there are 871 benches and 558
passenger shelters. 35 bus stops include bicycle racks, and eight
stops include bicycle lockers.
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EQUIPMENT & OTHER ASSESTS

Rolling Stock

A full inventory of agency-owned rolling stock is shown below.

Fixed Route Bus | Total: 159

® “Bus Plus” (Cutaway) Vehicles: 9

® Vintage Trolley (Replica) Vehicles: 3

* 30-foot CNG Coaches: 3

* 40-foot CNG Coaches: 115

® 40-foot Diesel-Electric Hybrid Coaches: 20
* 40-foot Battery Electric Buses: 9

SHUTTLE (Paratransit) | Total: 100
® Body-on-Chassis (Cutaway) Vehicles Operated by Pierce Transit: 25
® Body-on-Chassis (Cutaway) Vehicles Operated by Transdev: 75

Rideshare | Total: 265

® 7-passenger Vehicles: 98

® 12-passenger Vehicles: 100
® 15-passenger Vehicles: 67

Service & Support (Non-Revenue) | Total: 111

® Facilities Vehicles: 23

® Maintenance Vehicles: 13

® Public Safety Vehicles: 4

® Operator Relief Vehicles: 30

® Service Supervisor Vehicles: 26

* Administrative/Marketing/Other Assigned Vehicles: 15

Equipment | Total: 10
® Special Purpose Equipment (not licensed and only used on base): 6
® Special Purpose Facilities Vehicles: 4
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SECTION 4

STATE AND AGENCY GOALS, OBJECTIVES,
AND ACTION STRATEGIES

The State of Washington requires that all transit agencies report how they intend to meet the state’s statutory
transportation policy goals in RCW 47.04.280 for the planning period of 2024-2029. These goals and related
objectives are also identified in the Washington Transportation Plan 2040.

Pierce Transit's 2024-2029 agency goals and strategies are contained in the recently adopted Strategic Plan,
as shown in Section 1. This section contains state goals and specifies which agency strategies and objectives
meet those goals for the planning period.

The agency’s actions to implement the below strategies, consistent with state and local goals, are contained
in subsequent chapters of the TDP. The agency also tracks key performance indicators related to the goals
below; these KPIs are described in Section 5 — Measuring Performance.

State and Agency Goal Alignment

State Goals Pierce Transit Strategies/Objectives

Economic Vitality Pierce Transit 2024-2029 Strategic Plan

Promote and develop transportation systems that stimulate, Develop a High-Capacity Transit Plan for at least three
support, and enhance the movement of people and goods to | corridors.

ensure a prosperous economy.
Expand career launch opportunities with apprenticeships,
local non-profits, and regional education partners.

Increase the number of ORCA Business Accounts by 25%.

Establish a metric to report on employee recruitment that is a
result of local partnerships.

Pierce Transit Customer Experience Action Plan
Improve headway schedules on primary routes.

Preservation Pierce Transit 2024-2029 Strategic Plan
Maintain, preserve, and extend the life and utility of prior 95% or more of the revenue fleet meets the useful life
investments in transportation systems and services. benchmark.

75% of the agency's facilities meet the state of good repair
standard.

Pierce Transit Asset Management Plan Update of 2022
Rehabilitate and restore at least 80 percent of capital facilities
to a condition rating of 3.5 or above on the Transit

Economic Requirements Model scale by the end of calendar
year 2025 (which is the end of the second four-year TAM
horizon period).
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State Goals Pierce Transit Strategies/Objectives

Safety Pierce Transit 2024-2029 Strategic Plan
Provide for and improve the safety and security of Assess and improve system security and safety plans with
transportation customers and the transportation system. “customer first” focus.

Pierce Transit Customer Experience Action Plan
Conduct a stop location review focused on safety parameters.

Launch Mental Health Crises Response Team — Hardship
Assistance Response Team (HART).

Increase Public Safety personnel in the field, at transit centers
and on coaches.

Implement a Transit Watch system where customers can easily
report safety concerns.

Mobility Pierce Transit 2024-2029 Strategic Plan

Improve the predictable movement of goods and people Finalize implementation of the new Computer-Aided Dispatch-
throughout Washington state, including congestion relief and | Automatic Vehicle Location (CAD-AVL) system.

improved freight mobility.
Adopt and implement a Service Restoration Plan.

Pierce Transit Customer Experience Action Plan
Expand on-demand service coverage areas.

Improve headway schedules on primary routes.

Provide more instructors and facilitate additional training
classes for onboarding new operators.

Ensure that all service-related data provided to customers is
timely and accurate.

Increase reliability reviews conducted by the On-Time
Performance Group of on-time performance and missed trips.

Implement timed transfers on lead frequency routes.

Optimize service schedules and conduct regular scheduling
reviews.
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State Goals Pierce Transit Strategies/Objectives

Environment & Health Pierce Transit 2024-2029 Strategic Plan

Enhance Washington's quality of life through transportation Develop a Climate Action Plan (fleet, facilities, and operations)
investments that promote energy conservation, enhance
healthy communities, and protect the environment. Reduce total greenhouse gas emissions compared to 2017 by
40%. (metric tons of C02).

Pierce Transit Executive Order No. 1 Amended

June 24, 2022

Convert 20% of entire fleet of buses, SHUTTLE, and Rideshare
vehicles to zero emissions by 2030.

Reduce fuel consumption through measures such as

minimizing vehicle idling on Pierce Transit properties and
encouraging carpooling and use of public transit or other
modes when traveling to meetings, events, and job sites.

Work with energy providers to maximize the percentage
of renewable energy purchased. Utilize renewable fuels
including renewable natural gas and electricity.

Enhance commute trip reduction efforts.

Support workplace and public electric vehicle charging at PT
facilities.

Support alternative methods of transportation to connect to
transit (bicycles, walking, rideshare).

Stewardship Pierce Transit 2024-2029 Strategic Plan
Continuously improve the quality, effectiveness, resilience, Improve the prioritization process for major service
and efficiency of the transportation system. improvement and infrastructure projects. The process

improvement would include expanded project development
and evaluation criteria to align with the Strategic Plan.

Assess and improve system security and safety plans with
“customer first” focus.

Design and deliver services that are inclusive to all individuals
and abilities.

Increase the satisfaction levels in rider surveys for questions
on overall satisfaction, personal security on the bus and at the
bus stop, and cleanliness of buses and Pierce Transit facilities
by 20%.

Achieve 85% on time performance.

Establish and regularly communicate an accountability
dashboard for the Strategic Plan.

Empanel a public equity task force.

Complete a Pierce Transit Equity Framework, including metrics.
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SECTION 5

MEASURING PERFORMANCE

Key Performance Indicators and Targets

Pierce Transit believes that making good decisions requires good data. To that end, the agency tracks key
performance indicators, a set of quantifiable measures used to gauge performance and determine if the
system is meeting strategic and operational goals. By using KPIs to track Pierce Transit's progress and making
data-driven decisions, the agency can better serve its customers and the people of Pierce County who fund
the services provided. Performance indicators and targets inform the agency's service and capital investment
priorities. Pierce Transit utilizes performance targets to quantify its progress towards adopted goals.

Recognizing that numerous factors affect the ability to achieve these goals, performance measures are
considered the first step in assessing agency objectives. Additional information on the KPIs can be found in
Pierce Transit's inaugural Destination 2040 Long Range Plan, Transit Asset Management Plan Update of 2022,
and the recently adopted Strategic Plan, which can be found in Section 1 of this document. The Destination
2045 Long Range Plan, currently in development, will update and affirm all service-related key performance
indicators.

To view the agency’s current and historical operating and performance data, including measures of Key
Performance Indicators, visit https://www.piercetransit.org/PT-Key-Performance-Indicators/. Dashboard data
includes service delivery, ridership and economic efficiencies, public funding stewardship, maintenance, safety
and security, and transit impacts.
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Figure 7 - Key Pe;formance Indicators

Fixed Route SHUTTLE Vanpool Agency Wide

1. Annual Service Hours Yes Yes No No
2. Annual Vehicle Revenue Hours Yes Yes Yes Yes
3. Annual Service Miles Yes Yes Yes Yes
4, Annual Vehicle Revenue Miles Yes Yes Yes Yes
5. Percentage of Time Points

Departing On Time Yes Yes No No
6. Annual Unlinked Passenger Trips

(Boardings) Yes Yes Yes Yes
7. Missed Vehicle Trips

(Number of Service Interruptions?) Yes Yes Yes Yes
8. Boardings per Capita Yes No No No
9. Peak Load Factor

(Average Passenger Load) Yes No No No
10. Unlinked Passenger Trips per

Vehicle Revenue Hour Yes Yes Yes Yes
11. Unlinked Passenger Trips per

Vehicle Revenue Mile Yes Yes Yes Yes
12. Operating Expense per

Unlinked Passenger Trip Yes Yes Yes Yes

(Cost per Passenger)
13. Operating Expense per

Vehicle Revenue Hour Yes Yes Yes Yes
14. Operating Expense per

Vehicle Revenue Mile Yes Yes Yes Yes
15. Annual Operating Expenses Yes Yes Yes Yes
16. Annual Capital Expenses Yes Yes Yes Yes
17. Annual Farebox Revenues Yes Yes Yes Yes
18. Farebox Recovery Ratio Yes Yes Yes Yes
19. Employee Engagement Rate Yes
20. Voluntary Employee Turnover Ratio Yes

(Percent to Total Turnover)
21. Number of Preventable Accidents

per 100,000 Miles of Service Yes Yes Yes Yes
22. New or Reopened On-the Job

Injury Claims Filed
23. Percentage of Benches and Shelters in

Urban versus Suburban Areas No No No Yes
24. Transit Accessible Park-and-Ride

Spaces Provided No No No Yes
25. Transit Accessible Park-and

Ride Utilization No No No Yes
26. Number of Complaints Yes Yes Yes Yes
27. Number of Compliments Yes Yes Yes Yes
28. Overall Satisfaction Index (Percentage) --- Yes
29. Perception of Personal Safety and

Security at Stations, Shelters, and Stops - -- Yes
30. Perception of Personal Safety and

Security On Board Vehicles Yes
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Figure 8 - KPI Targets

Fixed Routes SHUTTLE Vanpool Agency Wide

Annual Service Hours per Capita >0.7 N/A N/A N/A
Annual Boardings per Capita >20 N/A N/A N/A
Farebox Recovery 20% 2% 100%,, 15%
Boardings per Service Hour >23 >2.5 N/A N/A
Operating Cost per Vehicle Service Hour <$150,, <$150,, N/A N/A
Percent of Timepoints Departing on Time >85% N/A N/A N/A
Complaints per 1,000 Riders <1
Compliments per 1,000 Riders N/A N/A N/A >1
Service Interruptions per 100,000 Miles of Service <5 <7 <7 N/A
Overall Customer Satisfaction Index >75%j, 4,

(1)  Direct Vanpool operating costs only.
(2)  Fully allocated 2015 dollars.
(3) *Rating of excellent or good. Survey will be administered every 2-3 years. The goal is to show improvement from the last survey.
(4) Based on a scale of 1-5, with 1 being “unsatisfactory” and 5 being “outstanding.”
Note: These performance targets exclude regional fixed route services operated under contract with Sound Transit.

Fixed Route Performance Targets

The agency also has detailed performance targets for its fixed route system to assure optimal productivity
levels. These standards are established for each route category: Trunk’, Urban? , Suburban® , Community
Connectors*, and Express® . Within each category, performance levels are categorized as “Exceeds,”
“Satisfactory,” “Marginal,” or “Unsatisfactory.” Routes operating at the Exceeds level are considered for
headway improvements. Routes that are Marginal or Unsatisfactory are considered for headway reductions,
redesign, or retirement, as appropriate.

""Trunk Route” means a major route that serves high-volume corridors within the service area with high frequencies and direct
routing along arterial streets, carrying large passenger volumes.

2"Urban Route” means a significant route that serves arterial streets within the urban service area at moderate- to high-frequencies,
and which has higher-than-average productivity carrying large passenger volumes.

3"Suburban Route” means a minor route that serves suburban neighborhoods at lower frequencies, and which has low productivity
and passenger volumes.

*"Community Connector Route” or “Local Route” means a short, locally-focused route which prioritizes accessibility over mobility
and is therefore less direct.

>"Express Route” or “Regional Express Route” means a route that connects transit centers or Park & Ride lots with major transit
destinations without intermediate stops, often traveling to distant locations with travel times comparable to automobiles.
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Figure 9 - Fixed Route Performance Targets

Trunk Routes
Exceeds
Satisfactory
Marginal
Unsatisfactory

Urban Routes
Exceeds
Satisfactory
Marginal
Unsatisfactory

Suburban Routes
Exceeds
Satisfactory
Marginal
Unsatisfactory

Community Connectors

Exceeds
Satisfactory
Marginal
Unsatisfactory

Passengers per Service Hour

=35
26-35
20-25
<20

=30
21-30
15-20
<15

=30
16-30
10-15
<10

=20
15-20
10-15
<10

PERFORMANCE STANDARDS FOR EXPRESS SERVICES

Passengers per Service Hour

Regional Express Routes

Exceeds
Satisfactory
Marginal
Unsatisfactory

Peak hour, midday, night, and weekend trip groups are evaluated using the number of passengers they carry
per hour as the service standard for the time period during which the trips operate.

=30
21-30
15-20
<15
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Passengers per Revenue Mile

>4.0
2139
1.7-2.0
<1.7

=25
1.7-2.4
1.3-1.6
<1.3

=25
1.3-2.5
0.7-1.3
<0.7

>1.5
1.1-1.5
0.5-1.0
<0.5

Passengers per Trip

=30
26-30
20-25
<20

Farebox Recovery

>25%
19-25%
14-18%
<14%

>22%
15-22%
11-14%
<11%

=22%
12-22%
7-11%
<7%

=20%
11-20%
5-10%
<5%

Farebox Recovery

=>30%
26-30%
15-25%
<15%




Figure 10 - Fixed Route Performance Targets by Route Type

Minimum Maximum
Trunk Routes
Peak 20.0 50.0
Midday 15.0 40.0
Night 10.0 40.0
Weekends 15.0 40.0
Urban Routes
Peak 15.0 50.0
Midday 10.0 40.0
Night 10.0 40.0
Weekends 10.0 40.0
Suburban Routes
Peak 10.0 30.0
Midday 10.0 20.0
Night 10.0 20.0
Weekends 10.0 20.0
Community Connector Routes
Peak 10.0 30.0
Midday 10.0 20.0
Night 10.0 20.0
Weekends 10.0 20.0
Express Services
Peak 20.0 50.0
Midday 15.0 40.0
Night 10.0 40.0
Weekends 10.0 40.0

The maximum loading targets for individual trips, as a percentage of available seat capacity, are provided
below.

Figure 11 - Fixed Route Loading Targets

Period Local Express
Peak Hour 150% 125%
Peak Period 100% 100%
Off-Peak 100% 100%
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Interim Updates to Fixed Route Performance Targets

To better prioritize system recovery needs in 2023 and onward, Pierce Transit adopted new interim
performance standards effective January 1, 2023. This change removed farebox recovery as a performance
indicator and set passengers per revenue mile and passengers per service hour targets relative to other

fixed route service recovery levels each year across selected Washington transit agencies. The methodology

is shown in Figure 12 - Interim Performance Standards Methodology below. Past fixed route performance,
applying the new targets retroactively for illustration purposes, is shown in Figure 13 — Updated Scores Based
on Interim Standards. These interim standards will be applied to fixed route performance until permanent
standards can be adopted in the Destination 2045 Long Range Plan.

O

Figure 12 - Interim Performance Standards Methodology

©

® ©O

Identify comparable  Determine Average the average  Take the average Multiply each year’s
State of WA Urban the Pre-COVID weekday ridership recovery percentages average recovery by
transit agencies: Baseline* and divide by the of all 5 agencies for the old performance
Ben Franklin Transit Gathered by taking baseline for each each year standards per metric
Th-Cies, WA the average of agency/year* 2020: This was used to create the

C-TRAN January and Februar ’ 46% average recover Passengers per Service Hour
Vancouver, WA 2020 a&':ﬁerage y 2020: March — December oavelag y i 9 dgh :

) . : ) January & February used as 2021: metrics and the Passengers
Community Transit weekday ridership baseline 52% average recovery per Revenue Mile metric
Evereft. Wi for each agency

. 2021: January — December 2022:
Eﬁgﬁ“\,{[\a”s't Full year 62% average recovery
Spokane Transit 2022: January — December 2023:

Spokane, WA Full year 83% average recovery
2023: January — December
Full year

“Data derived from WSTA State Ridership Request — Average Weekday Ridership

Figure 13 - Updated Scores Based on Interim Standards
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High Low
Minority| Income . -
Route (As|Route (A Passengers per Service Hour Passengers per Revenue Mile
of ACS | ofACS
2021) 2021)
MARGINAL 2017 2018 2019 2020 2021 2022 2023 2017 2018 2019 2020 2021 | 2022 2023
1 6th Ave/Pacific Ave Yes Yes 23.8 23.6 22.1 14.0 12.5 18.7 19.7 2.4 2.4 2.2 14 12 19 19
Trunk Routes 2 S. 19th/Bridgeport Yes Yes 21.9 21.3 12.4 120 15.6 18.3 2.3 2.2 21 13 12 16 e
3 Lakewood - Tacoma Yes Yes 11.4 10.5 2.2 2.2 22 15 12 14 Ly
4 Lakewood - South Hill Yes Yes 16.8 16.7 16.8 113 2.4 10.3 1.5 1.5 15 10 0.8 0.9 11
10 Pearl St. No Yes 19.5 193 17.0 89 9.5 18 17 17 10 03 ELEL 13
28 S.12th Ave. No Yes 20.6 20.1 20.3 119 10.4 14.2 16.1 22 22 21 1.0 14 L
41 Portland Ave. Yes Yes 223 22.8 22.6 134 110 126 16.8 19 cl) 20 11 14 18
42 McKinley Ave. Yes Yes 15.3 8.8 7.9 9.3 16 15 18 0.9 sl Hi5:
45 Parkland Yes Yes 7.5 9.5 13 1.4 14 0.8 0.9
43 Sheridan-M St. Yes Yes 213 223 228 129 11.4 12.8 16.3 1.8 1.9 19 10 12 16
52 TCC-Tacoma Mall Yes Yes 24.4 225 225 13.4 10.5 13.1 15.7 12 1.5 il
53 University Place Yes Yes 15.3 15.0 9.1 7.8 12.4 1.4 1.5 1.4 0.9 0.7 0.8 1.2
Urban Routes 54 38th st Yes Yes 25.6. 235 243 132 12.5 149 20.5 23 23
55 Parkland-Tacoma Mall Yes Yes 234 213 19.4 103 10.2 11.4 137 19 18 17 1.0 0.9 1.0 12
57 Tacoma Mall Yes Yes 216 19.7 18.7 12.4 10.3 12.3 15.0 23 e
202 72nd St. Yes Yes 26.4 25.3 233 13.1 11.7 15.1 18.3
206 Madigan Yes Yes 17.7 16.7 16.2 120 10.0 11.9 14.2 16 1.5 15 1.0 0.8 0.3 1.2
212 Steilacoom Yes Yes 16.7 16.5 16.6 9.2 7.9 10.1 13.2 2.0 2.0 19 0.9 11 e
214 Washington Yes i
402 Meridian Yes
500 Federal Way Yes
501 Milton/Federal Way Yes
1 Pt. Defiance No
16 UPS-TCC No
Suburban Routes 100 Gig Harbor No
400 Puyallup-Dwtn Tacoma Yes
409 Puyallup/Sumner No
Community 13 N.30th st Yes
Connector 101 Gig Harbor Trolley No
Routes 425 Puyallup Connector Yes
63 Mortheast Tacoma Yes
Express Routes 102 Gig Harbor-Tacoma Yes
497 Lakeland Hills Yes




Transit Asset Management Performance Measures and Targets

In 2022, Pierce Transit released an update to its Transit Asset Management Plan (TAMP). Among other
elements, this plan adopted new performance measures and targets for capital facilities, IT equipment,
and rolling stock. The measures and targets, shown in Figure 14 - State of Good Repair (SGR) Performance
Measures & Targets, will be used to assess the agency’s assets over the four-year TAMP horizon and ensure
they remain in a State of Good Repair.

Figure 14 - State of Good Repair (SGR) Performance Measures & Targets

Asset Category Measured by R 1e Vehicle Type Performance Measure Target
Rehabilitate and restore at least 80 percent of
. " Percent of capital facilities with a condition capital facilities to a condition rating of 3.5 or
Facilities Condition rating below 3.5 on the TERM scale above on the TERM scale by the end of
& : : calendar year 2025 (which is the end of the
second four-year TAM horizon period).
No more than 10 percent of non-revenue,
Percentage of non-revenue, support, and . ) ) B
) . support, and service vehicles will be keptin
Age service vehicles that have met or exceeded ) X
X . operation beyond their ULB by the end of
their Useful Life Benchmark (ULB).
calendar year 2025.
. . - Update, replace, or upgrade all equipment to a
Condition r:t:;en;ae.lg;“?;%q;;p::zr:;;:\tﬂhsi:lzndltlon condition rating of 3.0 or above on the TERM
g i i scale by the end of calendar year 2025.
P f Infi ion Technol Ni f Inf ion Technol
IT Hardware’s adherence to ercentag._t.- of In orfnatnon _ec nology inety (90) Fercent of Information Technology
hardware in operation that is currently a hardware will meet the performance measure
manufacturer defined ) ) ] . -
K model/configuration supported by the of being a model/configuration supported by
Equipment hardware life cycle.
manufacturer. the manufacturer.
Percentage of Information Technology Ninety (90) percent of Information Technology
software in use that is at a version software will meet the performance measure
supported by the software vendor. of being at a version that is supported by the
IT Software’s adherence to software vendor.
vendor supported versions
. | " -
and eXEi?L!tIOI'I‘I p atiorm Percentage of Information Technology Ninety (90}.percent of Information Technology
specifications. . . . software will meet the performance measure
software in use that is running on a . .
] . of running on a platform configuration that
platform configuration that meets the . . .
, T meets the software vendor’s specifications.
W software vendor’s specifications.

Rolling Stock

Fixed Route Motorbus (40-
foot) & BRT Articulated Coach
(60-foot)

SHUTTLE (Paratransit)

Vanpool

Community Connector (Small
Bus)

Rubber Tired Trolley

Percentage of revenue vehicles within a
particular asset class that have met or
exceeded their ULB.

Mo more than 25 percent of fixed route buses
will exceed their 16-year ULB by the end of
calendar year 2025.

No more than 15 percent of paratransit
vehicles will exceed their ULB by the end of
calendar year 2025.

No more than 10 percent of the other three
revenue vehicle types will be kept in operation
beyond their ULB by the end of calendar year
2025.

*Indicates specific PMs and Targets for IT Equipment under a maintenance agreement that routinely receives software upgrades or is replaced on a regular basis.
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Equity Measures and Analysis

Equity is at the forefront of how Pierce Transit plans its service. As a recipient of federal funds, Pierce Transit
is required to comply with Title VI of the Civil Rights Act of 1964 which protects individuals and groups from
discrimination in the provision of transit service. A component of Title VI requires the agency to prepare a
Service Equity Analysis for major service changes and a Fare Equity Analysis for all fare changes.

The Service Equity Analysis is used to determine whether the major service change results in a disparate
impact on minority populations and whether the change results in a disproportionate burden on low-
income populations. The Fare Equity Analysis evaluates the effects of fare changes on low-income and other
protected groups.

If Pierce Transit finds that protected populations are impacted by fare changes or major service changes, the
agency must avoid, minimize, or mitigate those impacts where practicable.

In addition to statutory requirements, the agency uses publicly available equity data, such as the Pierce
County Equity Index, Tacoma Equity Index, and the US Department of Transportation Disadvantaged
Community Tool to inform its decisions on changes to transit service. These tools include equity measures in
the areas of livability, accessibility, economy, education, and environmental health. With respect to additional
environmental health measures, the agency’s service decisions are further informed by the Washington State
Environmental Health Disparities Map and the overburdened communities identified through the Washington
Climate Commitment Act® to avoid environmental harms or health impacts to these communities.

In accordance with the 2024-2029 Strategic Plan, Pierce Transit will also develop a cohesive equity planning
framework to better guide the agency in analyzing and informing its decisions and activities, including public
engagement and service delivery.

The Climate Commitment Act (SB 5126) was recently enacted by the legislature and works to improve air quality in Washington
communities that are historically overburdened with health, social, and environmental inequities and face high levels of air
pollution.
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Figure 15 - Title VI Areas

P <PierceTransit b Iits ifi

Title VI Areas within the PTBA

v

:I Public Transportation
Benefit Area (PTBA)

Pierce Transit Fixed Routes

Title VI Block Groups

Low Income Block Groups

Minority Block Groups

| Low Income and Minority Block Groups

ACS 2022 Census Block Greup populations greater than PTBA average

N
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Runner Performance Indicators and Targets

Because the agency’s Runner is a relatively new service, KPIs and performance standards have not yet
been formally adopted. However, Pierce Transit tracks a wide variety of performance measures around
cost effectiveness, service productivity, safety, accessibility, customer experience, and sustainability. While
performance measures provide an objective window into on-demand operations, there are also important
qualitative measures that must be considered for service success:

Overall mobility improvements
® Customer experience

Expanding access, especially for people with special needs and abilities
Connections with important destinations such as job sites, health care facilities, and local services

Pierce Transit plans to adopt specific KPIs for Runner service in the near future.
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SECTION 6

PLAN CONSISTENCY

Introduction

Comprehensive planning in the four-county King-Snohomish-Pierce-Kitsap region is guided by the Puget
Sound Regional Council Metropolitan Planning Organization through VISION 2050 (formerly VISION 2040)
and implemented through the Regional Transportation Plan. VISION 2050 provides a framework for how
and where the region should grow by 2050—called the “Regional Growth Strategy”—and how the region
supports efforts to manage growth.

The Regional Growth Strategy adopted in VISION 2050 focuses growth within a quarter- to a half-mile
of current and planned high-capacity transit’ routes. VISION 2050 calls for attracting 65% of the region’s
residential growth and 75% of its employment growth in these high-capacity transit communities.

Local comprehensive plans must be consistent with the VISION plan®, and in turn, the TDP must be consistent
with local comprehensive plans. The TDP subsequently informs future updates to local comprehensive plans
(RCW 36.70A.070(6)), the Regional Transportation Plan (RCW 47.80.030), commute trip reduction plans (RCW
70.94.527), and WSDOT's Summary of Public Transportation (RCW 35.58.2796).

Pierce Transit continually coordinates with the 13 local jurisdictions it serves, along with areas of
unincorporated Pierce County, in addressing transit needs in the service area. With updates to local
comprehensive plans in Pierce County underway in 2024, Pierce Transit stands ready to consult on aspects
related to increased transit service proposals in areas of high growth and infill development. For example, the
agency is actively involved in comprehensive plan updates for the county, along with the Cities of Tacoma,
Lakewood, and Puyallup. It also consults on intermittent planning work, such as the “Home in Tacoma”
initiative to promote “missing middle” or additional infill housing. To ensure jurisdictions are updated on the
agency'’s plans and are provided ample opportunity for input, Pierce Transit conducts significant outreach
during their creation. As an example, the Stream BRT System Expansion Study (completed in 2023), which
analyzed four high performing bus route corridors throughout the Pierce Transit service area for potential
future Stream BRT or HCT service, included targeted outreach to leaders in jurisdictions to gauge their
readiness to partner on large scale capital projects. With work now underway on Pierce Transit’s next

Long Range Plan, Destination 2045, the agency is similarly seeking targeted feedback from the 13 local
jurisdictions, Pierce County, and other stakeholders, to ensure that any proposed long range high capacity
transit projects or new bus routes are in alignment with local or regional transportation plans.

To further guarantee Pierce Transit plans are communicated and reflected in other planning efforts, each year
staff attend over 150 ongoing external meetings with local and regional partners and stakeholders, including
business districts, sub area project groups, associations, advocacy boards, and others. This includes the Pierce
County Regional Council, Puget Sound Regional Council MPO, Pierce County Coordinated Transportation
Coalition, Regional Fares Committee, ORCA coordination groups, Sound Transit, the Puyallup Tribe of Indians,
and WSDOT, along with many other planning and transit related committees and subcommittees.
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Current local comprehensive plans (adopted under VISION 2040) for jurisdictions within the service area were
reviewed, including for Pierce County, Tacoma, Gig Harbor, Lakewood, University Place, Fircrest, Fife, Milton,
Edgewood, Pacific, Auburn, Bonney Lake, Puyallup, Steilacoom, and Ruston. The TDP is consistent with these
plans and their goals and policies. A sample of local comprehensive plans, goals, and policies related to
Pierce Transit is provided on the following pages.

7"High-capacity transit” means public transportation services operating principally on exclusive rights-of-way and providing
substantially higher levels of passenger capacity, speed, and service frequency than traditional public transportation systems
operating principally in general purpose roadways. RCW 81.104.015

®Note that local plans are currently undergoing updates for consistency with VISION 2050. These updates are due before
December 31, 2024.




VISION 2050 and Regional Transportation Plan

Goal: Collaborative planning for a healthy environment, thriving communities, and opportunities for all.
Relevant Policy Direction

1. Prioritize services and access to opportunity for people of color people with low incomes, and historically
under served communities to ensure all people can attain the resources and opportunities to improve
quality of life and address past inequities.

2. Give funding priority to centers and high-capacity transit areas.

Goal: Substantial regional reductions in greenhouse gases and preparation for climate change impacts.
Relevant Policy Direction

1. Advance the adoption and implementation of actions that substantially reduce greenhouse gas emissions
in support of state, regional, and local emissions reduction goals, including by expanding the use of
alternative energy sources, electrifying the transportation system, and reducing vehicle miles traveled by
increasing alternatives to driving alone.

2. Advance the resilience of the transportation system by identifying and addressing the impacts of climate
change, incorporating redundancies, preparing for disasters and other impacts, and coordinated planning for
system recovery.

Goal: Prospering and sustainable regional economy through supporting businesses and job creation,
investing in all people and their health, sustaining environmental quality, and creating great places and
communities.

Relevant Policy Direction
1. Ensure the efficient flow of people, goods, services, and information in and through the region with

infrastructure investments, particularly in and connecting designated centers, to meet the needs of the
regional economy.

Goal: A sustainable, equitable, affordable, safe, and efficient multimodal transportation system, with specific
emphasis on an integrated regional transit network that supports the Regional Growth Strategy and promotes
vitality of the economy, environment, and health.

Relevant Policy Direction

1. Maintain, operate, and expand transportation systems to provide safe, efficient, and reliable movement of
people, goods, and services.

2. Protect the investment in the existing system and lower overall life-cycle costs through effective
maintenance and preservation programs.
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3. Focus on investments that produce the greatest net benefits to people and minimize the environmental
impacts of transportation.

4. Ensure mobility choices for people with special transportation needs, including persons with disabilities,

seniors, youth, and people with low incomes. Implement transportation programs and projects that provide
access to opportunities while preventing or mitigating negative impacts to people of color, people with low
incomes, and people with special transportation needs.

5. Emphasize transportation investments that provide and encourage alternatives to single-occupancy vehicle
travel and increase travel options, especially to and within centers and along corridors connecting centers.
Increase the proportion of trips made by alternative modes by ensuring the availability of reliable and
competitive transit options.

6. Support the transition to a cleaner transportation system through investments in zero emission vehicles,
low carbon fuels and other clean energy options.

7. Prepare for and respond to changes in transportation technologies and mobility patterns to support

communities with a sustainable and efficient transportation system, including through partnerships with the
private sector.

Pierce County

Goal: Encourage and cooperate with transit agencies to provide services that meet the needs of residents.
Relevant Policy Direction

1. Provide transit amenities including bus stops, commuter parking, and transit-designated lanes.

2. The County will coordinate with local transit providers to support high-interval transit service that provides
access to services with the Lakewood Towne Center and access to transit facilities that access regional centers

of activity.

3. Coordinate with transit agencies to increase the number of routes and frequency, as funding becomes
available, especially to under served areas and designated centers within the unincorporated area.

4. Support efforts to develop tourist-related transit service that reduces vehicle trips to local attractions,
especially Mount Rainier.

5. Work with transit agencies to improve bus and rail connections to popular bicycle and pedestrian routes
and ferry terminals.

6. Encourage transit agencies to add bicycle lockers and other amenities to accommodate multimodal
connections.

7. Work with transit agencies to identify improvements within the County right-of-way to support transit
operations and rider access to transit facilities.
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8. Support the development of the regional park-and-ride lot system.

9. Encourage the placement of transit shelters that are well lit, clearly visible, posted with easy-to-read
schedules and route maps, equipped with litter receptacles, and that protect users from inclement weather.

10. The County and Pierce Transit should periodically assess the County’s land use goals, changing
demographics, and travel needs of the Urban Growth Area in determining the potential demand for
transit services and the need to re-examine the Pierce Transit's Public Transit Benefit Area boundary for
unincorporated areas as allowed by state law.

11. Periodically review the changing demographics of the County to identify the degree to which the needs
of minority and low-income communities are served by transit. The County should participate in review of the
transit agencies assessment of the benefits, burdens, and relative impacts of transit plans and projects to help
determine whether they will be equitably distributed among underserved and non-underserved persons and
communities.

12. Support opportunities to serve or increase transit service to high-employment commercial and industrial
centers within the Urban Growth Area.

13. Encourage Pierce Transit to explore and implement cost effective transit service to and from existing cities/
towns in rural areas.

14. Integrate transit-supportive design, in coordination with transit agencies, into Pierce County infrastructure,
such as well-connected street networks, transit signal priority/preemption, bus bulbs/islands, bus turnouts,
and queue jump lanes.

15. Work with transit agencies to address first and last mile barriers to transit use and connections to jobs
and housing including through locating bicycle lanes and sidewalks that best serve transit routes.

16. In areas not well served by fixed route transit, the County should work with partners to develop a range

of alternative service options such as community shuttles, real-time rideshare, community vans, and other
innovative options.

Tacoma

Goal: Promote future residential and employment growth in coordination with transit infrastructure and
service investments.

Relevant Policy Direction

1. Encourage transit-oriented development and transit-supportive concentrations of jobs and housing, and
multimodal connections, at and adjacent to high-frequency and high-capacity transit stations.

2. Integrate transit stations into surrounding communities and enhance pedestrian and bicycle connections to
provide safe access to key destinations beyond the station area.

3. Encourage transit stations in centers to provide high density concentrations of housing and commercial
uses that maximize the ability of residents to live close to both high-quality transit and commercial services.
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Goal: Proactively develop partnerships to best serve all users of the regional transportation system.

Relevant Policy Direction

1. Integrate land use and transportation planning, promote transit-oriented or transit-supportive development
(TOD) and multimodal transit access, and ultimately improve the reliability, availability, and convenience of
bus, streetcar, and light rail transit options for all users and modes through partnerships with public transit
agencies, local and regional government, and other regional agencies to leverage resources.

2. Use the Green Transportation Hierarchy which prioritizes modes in the following order: pedestrians,
bicycles, public transit, commercial trucks and vehicles, car sharing, vanpools/carpools, single occupancy
vehicles.

3. Establish transit level of service based on system completeness, considering elements such as presence of
stop amenities, transit speed, reliability and frequency, and transit-accommodating treatments.

4. Support efficient transit operations through street and transit stop designs on transit priority streets that
comply with standards and include transit-supportive elements for bus, streetcar, and light rail transit.

5. Support efficient transit operations through street and transit stop designs on transit priority streets that
comply with standards and include transit-supportive elements for bus, streetcar, and light rail transit.

6. Create a Tacoma Streetcar network that moves and connects people efficiently and effectively throughout
the City focusing on connections to regional destinations, mixed use centers, and local and regional transit
centers and routes.

7. Decrease the use of SOVs and the environmental degradation associated with their use by encouraging and
improving the appeal, convenience, and time competitiveness of travel by public transit.

Gig Harbor
Goal: Smart, efficient, and achievable transportation system.
Relevant Policy Direction

1. Promote transportation investments that support transit and pedestrian oriented land use patterns and
provide alternatives to single-occupant automobile travel.

2. Partner with local and regional transit agencies to ensure a minimum transit level of service based on stop
amenities and pedestrian access facilities.
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Goal: Effective in connecting centers to the regional transportation system.
Relevant Policy Direction

1. Work with Pierce Transit to satisfy local travel needs, particularly between residential areas, the Colls, and
major commercial areas along SR 16.

2. Work with Pierce Transit to locate Pierce Transit Park & Ride lots in areas which are accessible to transit

routes and local residential collectors, but which do not unnecessarily congest major collectors or arterial
roads or SR 16 interchanges.

Lakewood

Goal: Provide a balanced, multimodal transportation system that supports the safe and efficient movement of
people and goods.

Relevant Policy Direction

1. Ensure mobility choices for people with special transportation needs, including persons with disabilities,
the elderly, the young, and low-income populations.

2. Ensure Lakewood's transportation system is designed to enable comprehensive, integrated, safe access for
all users of all ages and abilities including pedestrians, bicyclists, motorists, transit riders and operators, and
truck operators.

Goal: Decrease dependence on single-occupant vehicles (SOVs) as a primary means of transportation.

Relevant Policy Direction

1. Ensure mobility choices for people with special transportation needs, including persons with disabilities,
the elderly, the young, and low-income populations.

2. Maximize the availability of non-SOV transportation options to encourage people to use different modes.

3. Work with Pierce Transit to implement transit signal-priority systems that enhance the reliability of transit
as an alternative transportation mode.

4. For the Lakewood Regional Growth Center, reduce the work-related SOV trip mode share from 83 percent
(year 2010) to 70 percent by 2030 through coordinated improvements to HOV, transit, and non-motorized
facilities within this area.
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Goal: Develop and maintain collaborative working relationships with outside agencies to improve the
transportation system.

Relevant Policy Direction

1. Support regional and high-capacity transit systems (e.g., buses and rail) that reliably and efficiently connect
to local transit services.

2. Explore local shuttle service between high density areas within the urban center such as the Lakewood
Station district, Lakewood Towne Center, the Sound Transit commuter rail station, the Colonial Center, and
other high-density developments with high transit ridership potential.

3. Work with Pierce Transit to monitor transit service performance standards and to focus service expansion
along high-volume corridors connecting high-density development centers with intermodal transfer points.

University Place
Goal: Encourage use of public transportation to accommodate a larger proportion of the traveling public.
Relevant Policy Direction

1. Work with Pierce Transit to support the provision of local transit service on principal, minor, and collector
arterials providing feeder service to residential areas and connections to adjacent jurisdictions. Local transit
service should be expanded to serve the entire community including underserved neighborhoods and those
individuals with special needs.

2. Coordinate with Pierce Transit and the Tacoma and University Place school districts to develop bus stops
and shelters with seating to provide greater comfort for riders and encourage higher ridership.

3. Use transit as a way to provide for access, circulation and mobility needs in University Place, especially in
the City's Regional Growth Center, additional areas planned for higher intensity mixed-use development, and
favorable pedestrian environments.
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SECTION 7

PLANNED SERVICE AND OPERATING

CHANGES

Fixed Route Services

The following table provides budgeted service hours and projected ridership for fixed route services. Note
that rolling out any service hour increases is currently constrained by Transit Operator labor shortages.
For example, while service hours for 2023 were budgeted at 475,000, actual service levels for 2023 were
422,985 service hours and 6,096,759 boardings.

2024 2025 2026 2027 2028 2029
Service Hours 475,000 500,000 500,000 500,000 500,000 500,000
Service Hour Change 5.26% 0.0% 0.0% 0.0% 0.0%
Service Miles 5,147,847 5,418,786 5,418,786 5,418,786 5,418,786 5,418,786
Service Miles Change 5.26% 0.0% 0.0% 0.0% 0.0%

Ridership (Estimated) 6,477,6306,972,067 7,529,832 8,132,219 8,782,796 9,485,420

Ridership Change 7.63% 8.00% 8.00% 8.00% 8.00%

Bus Service Recovery Plan

In December 2023, Pierce Transit's Board of Commissioners adopted a Bus Service Recovery Plan to
strategically recover service across the system as staffing becomes available. The first phase of the plan was
implemented with the March 2024 service change with the launch of the Stream Community Line enhanced
bus service on SR-7/Pacific Avenue. Due to low performance, Routes 425, 63, 13, and a portion of Route 409
were retired, and Pierce Transit Runner, the agency’s on-demand transit service, was expanded to provide
service to affected riders. Future phases include increased frequency on core routes, additional weekend
service, as well as increased hours of service. More details are available on the agency’s website at

https://www.piercetransit.org/bussystemrecoveryplan/.

SHUTTLE ADA Paratransit

The agency's SHUTTLE service directly correlates to service areas and service hours of fixed route services

by matching operating hours and providing rides, scheduled one to five days in advance, within % mile of
any bus route. Route retirements and adjustments associated with the adopted Service Recovery Plan may
affect existing and potential SHUTTLE customers. The agency’s Board of Commissioners directed staff to work
closely with existing SHUTTLE customers impacted by the route retirement associated with phase one of the
plan and transition them to Runner service or identify an alternate solution, such as formally grandfathering

them into the program.
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Besides changes resulting from the Recovery Plan, SHUTTLE service is not expected to increase or decrease in

the future.
2024 2025 2026 2027 2028 2029

Service Hours 193697 @ 193697 193,697 193,697 @ 193,697 193,697
Service Hour 0.00% 0.00% 0.00% 0.00% 0.00%
Change
Service Miles 2,679,896 2,679,896 2,679,896 2,679,896 2,679,896 2,679,896
Service Miles 0.00% 0.00% 0.00% 0.00% 0.00%
Change
Ridership 315,113 315,113 315,113 315,113 315113 = 315,113
Ridership 0.00% 0.00% 0.00% 0.00% 0.00%
Change

Pierce Transit is updating its SHUTTLE operations management software in 2024. Through this software
update, the agency aims to improve service options for its customers, including same-day service, on-demand
and app-based ride booking, and allocating some rides to non-dedicated providers if demand warrants.

Rideshare

Demand for Pierce Transit's Rideshare program continues to increase in lockstep with returning worker
commutes, with projected growth of approximately 34 percent over the next six years. There is currently a
waitlist for the agency’s Rideshare services. In response to demand, the program intends to request agency
funding to expand the current fleet of 271 vehicles to 362 by 2029. The program is also diversifying its fleet
to include SUVs and electric vehicles.

In addition to expanding rideshare capacity, the program plans to enhance marketing and outreach to
improve adoption and use of the program, getting more single-occupancy vehicles off the road. The Rideshare
program also expects to create an app for customers to more conveniently manage and reserve rides.

Runner On-Demand

Over the next six years, Pierce Transit's on-demand Runner service is expected to continue to evolve.
Spanaway Runner and the original Tideflats Runner zone are currently operating using grant funds from
WSDOT which are expected to fund portions of the operations until mid-2025. The Puyallup Runner was
launched late in 2023 using WSDOT grant funds through mid-2027. The agency expanded the Tideflats Zone
in early March 2024 to include a new area that is not grant funded. Gig Harbor Runner started as Pierce
Transit's sixth and final zone at the end of March 2024.

Other Runner service areas and service characteristics may be adjusted based on demand and customer
needs. In 2023, Tideflats, Ruston, Spanaway, and Puyallup Runners began grouping riders into single
trips to improve service efficiency and rider convenience. With software being central to the on-demand
service experience, the ability to book rides in these areas through a smartphone app provides significant
convenience for customers; this ability may be expanded to JBLM Runner in the future. Additionally, all
Runner riders can now pay for their trips using the Transit app, which is endorsed by Pierce Transit. All
Runners are currently operated using contracted service.
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2024 2025 2026 2027 2028 2029

*Tideflats Vehicle 6,848 1,500 * 1,500** 1,500** 1,500** 1,500**
Hours

*Tideflats Ridership 5,696 1,200** 1,200** 1,200** 1,200** 1,200**
Ruston Vehicle Hours 1,044 1,044 1,044 1,044 1,044 1,044
Ruston Ridership 1,312 1,312 1,312 1,312 1,312 1,312
Spanaway Vehicle 8,000 TBD** TBD** TBD** TBD** TBD**
Hours

Spanaway Ridership 9,280 TBD** TBD** TBD** TBD** TBD**
JBLM Vehicle Hours 2,167 2,167 2,167 2,167 2,167 2,167
JBLM Ridership 5,107 5,107 5,107 5,107 5,107 5,107
Puyallup Vehicle 5,440 5,440 5,440 TBD** TBD** TBD**
Hours

Puyallup Ridership 10,308 10,308 10,308 TBD** TBD** TBD**
Gig Harbor Vehicle 2,000 2,000 2,000 2,000 2,000 2,000
Hours

Gig Harbor Ridership 2,400 2,400 2,400 2,400 2,400 2,400

* Tideflats grant funded and non-grant funded combined above. After 2024, showing just non-grant funded zone
**Grant funding expected to end; future funding and service to be determined.

SECTION 7 - PLANNED SERVICE AND OPERATING CHANGES




SECTION 8

PLANNED CAPITAL EXPENSES

Pierce Transit's Project Oversight Group (POG) oversees all capital projects and consists of representatives from
across the agency. Capital project selection is a process during which capital projects are proposed by agency
staff and prioritized by the POG, using the adopted Strategic Plan as a guide. The POG's recommendations are
presented to the Executive Team for funding in the annual budget for the following year. These projects are
also included in the six-year capital plan. Projects that are not included in the annual budget or six-year plan
may be placed on the Unfunded Needs List in Appendix A — Unfunded Needs List.

Pierce Transit's 2024-2029 Six-Year Capital Plan, as adopted in the 2024 Budget, is shown in Figure 17. The
Capital Plan is consistent with the goals and strategies discussed in Section 4 — State and Agency Goals,
Objectives, and Action Strategies. A selection of notable capital projects for this time frame is provided below
Figure 16 — New and Replacement Rolling Stock.

Rolling Stock

Pierce Transit's rolling stock and revenue vehicles are replaced on a regular cycle, which meets or exceeds
FTA useful life benchmarks. For fixed route buses, routine replacement occurs when the 40-foot vehicles
reach their 16-year lifespan or 640,000 miles. Replacement of 25-foot cutaway (body-on-chassis) vehicles
takes place at eight years or 150,000 miles. Routine replacement for SHUTTLE vehicles follows a 10-year or
150,000 miles limit; whichever comes first. New and replacement rolling stock delivered in 2024 and planned
for 2024-2029 is shown in Figure 16 - New and Replacement Rolling Stock.

Figure 16 - New and Replacement Rolling Stock

2024 2025 2026 2027 2028 2029
Bus Coaches 13 7 7 6 5 0
25-ft Cutaway 0 9 0 0 0 0
SHUTTLE Coaches 47 25 20 28 0 0
Rideshare Vehicles 34 54 30 64 15 1
Runner Vehicles 0 0 0 0 0 0
Support Vehicles 5 0 16 11 10 2
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Maintenance & Operations Base Improvements (MOBI) - $62.8M
Pierce Transit's maintenance and operations facility was constructed in 1986 and designed to serve a fleet

of 200 revenue vehicles. Today it supports a fleet of 300 buses, plus additional SHUTTLE vehicles, Rideshare
vehicles, and non-revenue service and support vehicles. The facility maintains and houses both Pierce Transit
and Sound Transit vehicles but is operating at capacity and no longer meets industry standards. Buses are
now built wider and fleet styles have changed dramatically since 1986. The fleet maintained on the base
currently includes 60-foot articulated buses and BEBs. Current facilities are not capable of servicing additional
articulated or electric buses. They also cannot support Sound Transit Express double-decker buses.

While the MOBI project initially included the construction of a new Maintenance building to service
articulated and double-decker buses, the scope was adjusted in 2023 and the project will be completed after
final improvements are made in 2024. Work completed to date includes a new Fuel and Wash, renovated
Facilities building, and the demolition of buildings 2 and 3, as well as parking lot restoration. Agency staff
are currently evaluating what other improvements may be needed in the future to accommodate the agency's
long-term plans and Sound Transit service, with the intention of proposing a new capital project in the
coming year.

Stream Community Line Bus Stop and Intersection
Improvements- $5.6M

Investments are underway along Pacific Avenue/SR-7 to support Pierce Transit's new enhanced bus

service, sponsored by MultiCare. Transit signal priority, new shelters, concrete pylons, and real-time arrival
information are among the upgrades and amenities being installed to improve the customer experience and
speed up travel in the corridor. Also included in this project is the installation of a new bus stop in Spanaway
across from Walmart that will increase access to this high-capacity transit service.

Stream Community Line Speed and Reliability

Improvements - $48M

Using funding from the voter approved Sound Transit 3 package (ST-3), Pierce Transit intends to complete
additional speed and reliability investments along Pacific Avenue/SR-7 to support the Stream Community Line
enhanced bus service and better prepare the corridor for an eventual Bus Rapid Transit project. Upgrades
include multiple business access transit lanes, queue jumps, and infrastructure to support the new Spanaway
Transit Center.

Spanaway Transit Center - $24.7M

The new Spanaway Transit Center, which broke ground in 2022, will be located at 20702 Mountain Highway
East in the unincorporated community of Spanaway. It will serve as the southern terminus for the current
Route 1 and the agency'’s first enhanced bus service, the Stream Community Line. This will be Pierce Transit's
first new transit center since 1998, recognizing the increased need for services to support the significant
growth in South Pierce County. The transit center project component, currently under construction, will
feature a bus turnaround, an approximately 40-stall Park & Ride lot, a comfort station for bus operators,

and a passenger drop-off area. The Park & Ride expansion project component, currently in the planning

and environmental approval phase, will increase parking to 250 stalls and include enhanced entrance/exit
infrastructure, such as a new signalized intersection.
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Bus Shelter Replacement Project $3.1M

In October 2023, Pierce Transit's Board of Commissioners approved a project to replace existing bus shelters
throughout the service area. The new shelter style will be black with smaller, stronger, and less costly panels
of glass which are more resistant to vandalism. The style was also endorsed by the agency’s Community
Transportation Advisory Group. Solar lighting will be integrated where feasible to increase rider safety and
comfort. The first round of replacements will take place late in 2024, with approximately 100 of the 500
remaining shelters replaced each year after as funding allows. The agency was recently awarded a $2.5M
federal grant to support the project.

Battery Electric Buses and Chargers $4.4M

A project is in progress to expand zero emission infrastructure on the agency’s main base from nine to 12

ChargePoint Chargers to support the battery electric fleet. In addition to the chargers, three 40 ft coaches will

be replaced with battery electric vehicles. This effort is supported in part by a $3.8M Bus and Bus Facilities
grant.

2024-2029 Six-Year Capital Plan

Figure 17 - Six-Year Capital Plan

Project Spent Thru 2023 Est 2024 New

# Project Name Project # Budget 2022 2023 YE Est Carryover Request 2024 2025 2026 2027 2028 2029 Total Capital
1 Security Systems Repl 452 4,080,769 1,635,027 400,543 2,045,199 2,045,200 2,045,200
2 ngORCA 482 6,154,834 3,594,215 36,896 2,523,724 2,523,720 2,523,720
3 Narrows Park & Ride Renewal 503 1,013,060 98,922 3.873 910,265 910,270 910,270
4 Hastus Upgrade 2017 510 961.975 807,531 34,560 29,884 29,880 20,880
5 Commerce Tunnel Refurbishment 524 3,635,363 3,568,474 21,566 45,323 45,320 45,320
6 i we & O) ions Base Impi s (MOBI) 525 62,800,000 43,608,032 10,762,310 8,429,658 8,429,660 8,429,660
7 Backup Software Repl 2018 543 85,000 4,451 8902 71.647 71,650 71,650
8 Spanaway TC P&R - Phase | 556 9,242,886 4,098,049 1,265,349 3.879,487 3,879,490 3,879,490
9 SHUTTLE Replacement 2019 558 1,051,607 1,051,607 1,051,610 1,051,610
10 South Hill Mall TC Renewal 571 1,807.028 1,691,450 115,578 115,580 115,580
n CAD-AVL System Replacement 2019 573 11,000,000 5,868,474 4,380,530 749,996 750,000 750,000
12 Facilities Workorder Management System - EAM Repl 2019 576 48,877 48,877 48,880 48,880
13 Storage Area Network 2019 579 329,700 40,236 289,464 289,460 289,460
14 Tacoma Dome Station Elevator Repairs/Upgrades 588 3,451,549 571,913 889,679 1,989,957 1,989,960 1,989,960
15 Network Infrastructure Replacement 2021 603 760,000 476,992 85,611 197,397 197,400 197,400
16 Call Center Software Replacement 2021 604 159,000 134,116 24,884 24,880 24,880
17 Support Vehicle Replacement 2021 606 292,463 138,762 85,189 68,512 68,510 68510
18 Spanaway TC Parking Lot Expansion 607 1,000,000 58,643 15514 925,843 14,493,350 15,419,190 15,419,190
19 NeoGov HRIS Module 609 150,000 44,616 105,384 105,380 105,380
20 Rideshare Replacement 2021 611 814,118 230421 574,697 574,700 574,700
21 Commerce Facility Bus Charging Station 612 2,000,000 176,925 454,497 1,368,578 1,368,580 1,368,580
22 Bldg 5 AV Equip Repl 620 220,386 177.393 32177 10,817 10,820 10,820
23 SHUTTLE Replacement 2022 623 2,928,534 4,305 2,924,229 2,924,230 2,924,230
24 Support Vehicle Replacement 2022 624 334,837 334,837 334,840 334,840
25 ADEPT Upgrade or Replacement 2022 625 2,200,000 527 827 2,198,646 2,198,650 2,198,650
26 Network Infrastructure Replacement 2022 626 440,000 175,017 116,946 148,037 148,040 148,040
21 Rideshare Replacement 2022 628 1,453,062 1,453,062 1,453,060 1,453,060
28 Computer/Laptop Replacement 631 300.000 127,985 156,366 15.649 15,650 15,650
29 Bus Stop Replacement 633 1,000,000 38,743 961,257 2,125,000 3,086,260 3,086,260
30 Barrier Door Install 636 606,580 606,580 606,580 606,580
3 SHUTTLE Replacement 637 3.114,390 3,114,390 3,114,390 3,114,390
32 Bus FAeet Replacement 638 13,541,180 13,541,180 13,541,180 13,541,180
33 Support Replacement 639 697,330 697.330 697,330 607,330
34 Network Infrastructure Replacement 2023 640 732,050 732,050 732,050 732,050
35 Comm Center Radio Consoles Replacement 641 284,500 284,500 284,500 284,500
36 Bldg 5 Exterior Sealing 642 130,000 130,000 130,000 130,000
37 Bldg 4 Exterior Painting 643 273,160 62 273,008 273,100 273,100
38 Bldg 1 Iron Worker Replacement for the Body Shop 644 58710 58.710 58,710 58710
39 Real Time Sign Refurbishment 645 43,070 43,070 43,070 43,070
40 Rideshare Replacement 646 1.933.230 1,933.230 1,933,230 1,933,230
a Computer and Laptop Replacement 647 332,750 332,750 332,750 332,750
42 Behavioral Health Vehicle 648 78,000 78,000 78,000 78,000
43 Public Safety Vehicle Exp (2) 649 150,000 150,000 150,000 150,000
44 Managed Cyber Security Services 650 250,000 250,000 250,000 250,000
45 Employee Engagement Tool 651 42,000 160 41,840 41,840 41,840
46 Shatter Proof Film Bldgs 4, 5 & TDS 652 92,900 92,900 92,900 92,900
47 Base BEB Charging Expansion to 12 Buses 653 4,444,500 4,444,500 4,444,500 4,444,500
48 Puyallup Runner Wheelchair Accessible Vehicles (2) 655 138,340 138,340 138,340 138,340
49 Rideshare Telematics 2023 656 200,000 355 199,645 199,650 199,650
50 Enhanced Bus Service 658 1,672,290 1,672,290 1,672,290 1,672,290
51 Misc Capital Equipment 718 168,523 70.500 98,023 101.980 200,000 200,000
Subtotal Carry-Over & Additional 206,181,347 110,854,790 32,921,629 62,404,927 16,720,330 79,125,280 79,125,280
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Project Spent Thru 2023 Est 2024 New

# Project Name Project # Budget 2022 2023 YE Est Carryover Request 2024 2025 2026 2027 2028 2029 Total Capital
52 Bldg 1 Paint Booth Controls NEW 210,580 210,580 210,580
53 Bus Fleet Replacement NEW 13,651,990 13,651,990 7,820,200 8,000,700 17,243,280 6,304,140 6,488,000 49,517,310
54 SHUTLE Replacement NEW 13,898,430 13,898,430 1,762,920 8,141,320 5,465,090 7.153,620 7,420,000 49,841,380
55 Network Infrastructure Repl NEW 1,255,980 1,255,980 2,613,600 1,276,550 847,000 1,397,550 1,397,550 8,788,230
56 Bldg 1 Wheel Alignment Machine NEW 103,000 103,000 103,000
57 Bldg 1 Evap Cooling Fans NEW 30,000 30,000 30,000
58 Bldg 1 Aerosol Can Crusher NEW 25,290 25,290 25,290
59 Bldg 1 Sand Blast Cabinet NEW 39,030 39,030 39,030
60 Rideshare Replacement NEW 2,002,300 2,002,300 3,266,210 1,736,650 3,326,690 111,910 10,443,760
61 Support Vehicle Replacement NEW 896,150 896,150 1,028,360 418,220 483,830 672,640 3,499,200
62 SQL Service DB Monitoring NEW 27310 27,310 27,310
63 CNG Compressor Transformers NEW 172,500 172,500 172,500
64 TDS HVAC Metasys Bldg Mgmt NEW 17,300 17,300 17,300
65 ngORCA Phase 2 NEW 780,360 780,360 780,360
66 Bldg 4 HVAC Retro NEW 305,900 305,900 305,900
67 DriveCam Equipment NEW 264,300 264,300 264,300
68 Bldg 1 HD B&P Bending Brake NEW 13,740 13,740 13,740
69 Bldg 13 Phase Spot Welder NEW 50,000 50,000 50,000
70 Finance ERP NEW 3,900,000 3,900,000 3,900,000
n TDS Wayfinding Implementation NEW 1,273,920 1,273,920 1,273,920
72 Bldg 5 Spec Trans Redesign NEW 170,400 170,400 170,400
73 Bldg 1 Trng Rm Tech Upgrade NEW 73,000 73,000 73,000
Subtotal New Requests - - - - 39,161,480 39,161,480 22,491,290 19,582,440 17,365,890 15,527,950 15,417,460 129,546,510

Project Spent Thru 2023 Est 2024 New

# Project Name Project # Budget 2022 2023 YE Est Carryover Request 2024 2025 2026 2027 2028 2029 Total Capital
74 72nd P&R Seal & Striping OUTYEAR 23,400 23,400
75 Hastus Upgrade OUTYEAR 680,890 680,890
Subtotal Qutyear 704,290 - - - - 704,290

Grand Total 206,181,347 110,854,790 32,921,629 62,404,927 55,881,810 118,286,760 23,195,580 19,582,440 17,365,890 15,527,950 15,417,460 209,376,080

A portion of the project is funded by grants
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SECTION 9

MULTIYEAR FINANCIAL PLAN

While ridership is trending toward pre-pandemic levels, the lingering effects of the post-COVID economic
disruption continue to impact Pierce Transit on multiple fronts. Controlling the overall cost of services

and projects remains a significant concern. The agency anticipates that the challenges posed by inflation,
including uncertainties related to future fuel and vehicle prices, will impact the cost-of-service delivery

over the next few years. Moreover, supply chain disruptions and prolonged delivery times are still adding
complexity to capital projects. Pierce Transit's annual budget planning process considers these challenges
while assessing services, staffing, and financial resources, alongside various economic forecasts, to develop a
comprehensive financial outlook.

The agency’s primary revenue source, sales tax, is closely tied to local economic conditions and retail
spending. While sales tax collections are projected to increase above 2023 levels, uncertainty exists around
future collections. Therefore, the six-year plan shows a modest 3.65 percent average annual increase, well
below the agency’s historical average annual increase of 5.7 percent. With costs continuing to escalate
faster than in prior years, employees are focusing their efforts on improving productivity, reducing costs, and
obtaining grants for service and projects.

Recruitment challenges persist, particularly for operators and maintenance roles. Returning to previous service
levels depends on increased workforce availability and funding that aligns with escalating service costs.

The Six-Year Financial Plan is sustainable for operations. Reserves and operating transfers will be used over
the next six years to provide capital infrastructure that supports service plans. Reserves comply with the
required levels established by the Board of Commissioners. Reserves provide the ability to deal with adverse
economic conditions, emergencies, and exposure to casualty and legal risks. Additional grants and/or other
funding sources will be required to fully implement the planned capital program.

Figure 18 - Revenue Sources

2024 Operating Revenue
2024 Budget Operating Revenue

Fares $ 6,327,840
Advertising $ 350,000 y Oﬁher

= ISCellaneous
Sound Transit $ 60,117,730 Sales Tax 1%
Sales Tax $ 113,027,500 58% Operating
Other Miscellaneous $ 1054240 00"";1;:%"5
Operating Contributions $ 14047540 ‘
Total Operating Revenue $ 194,924,850 F;:zs

Advertising

<1%
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Future Revenue Sources and Potential Challenges

Most of Pierce Transit's operating revenue comes from local sales taxes, currently being collected at a rate
of 0.6%. The maximum sales tax levy allowed under state law is 0.9%. A component of the agency's newly
adopted Strategic Plan is to build a business case and action plan for expanding funding to the full extent
provided by state law. If successful, this initiative would provide a much-needed revenue source for the
agency.

Pierce Transit also participates in Washington's new Clean Fuel Standard, a market-based compliance
program designed to reduce the carbon intensity of transportation fuels in the state. Under the umbrella of
the Washington State Transit Association and working with a credit trading company, transit agencies in the
state may earn credits related to the “fuels” they use (Compressed Natural Gas, electricity or hydrogen). Those
credits will be sold to higher-polluting organizations that need to purchase credits to stay on balance, and the
earned funds (minus administrative fees) will be returned to the transit agencies in proportions equal to how
many credits each agency generated.

By offering free service to riders 18 years of age and younger, Pierce Transit receives $8.3M per year as a
result of Washington State’s 2022 Move Ahead Washington transportation package. The package utilized
funding generated by the 2021 Climate Commitment Act, which implemented a cap and invest program

for carbon emissions managed by the state’s Department of Ecology. In 2024, Initiative 2117, which aims

to repeal the Climate Commitment Act, will be on the ballot and presents a major financial challenge if
passed. Revenue from the free youth transit pass program and Move Ahead Washington has been integrated
into the agency'’s six-year financial plan and would require Pierce Transit to significantly scale back service
improvements if removed as a result of Initiative 2117.

Six-Year Financial Plan and Cash Flow Analysis

The following pages contain the agency’s multiyear financial plan and cash flow analysis. The operating
financial plan is sustainable and generally balanced for each year. The capital improvement program is
provided in Section 8 — Planned Capital Expenses.

2024-2029 Six-Year Plan Revenues and Expenditures

2022 Actuals 2023 YEEst 2024 Budget 2025 2026 2027 2028 2029
Revenues
Operating Income
Passenger Fares 6,133,859 5,923,520 6,327 840 6,721,350 7,101,220 7,511,490 7,566,870 7,622,810
Advertising 504,028 350,000 350,000 350,000 350,000 350,000 350,000 350,000
Sound Transit Reimbursement
ST Express 48287957 50,099,220 58595370 61,066,920 63508620 66,047,990 68,690,450 71,438720
ST Tacoma Dome Station 869,151 890,000 1,022,360 1,049,960 1,077,260 1,105,270 1,135,110 1,168,030

ST ADA Travel Trainer - - 500.000 520,000 540,800 562,430 584,930 608,330
Total Operating Income 55,794,995 57,262,740 66,795,570  £9,708230 72,577,900 75577180  78,327.360 81,187,890

Non-Operating Income

Sales Tax 110,927,532 110,292,250 = 113,027,500 117,740,750 122,473,930 127,213,670 131,971,460 136,735,630
Interest 2,531,399 4,500,000 250,000 754,160 713,570 682,720 657,940 645,720
Other Miscellaneous 1,622,633 505.700 779.240 790.620 802.340 814410 826,840 839.640

Total Non-Operating Income_ 115,081,564 115,697,950 114,056,740 119,285,530 123,989,840 128,710,800 133,456,240 138,220,990

Operating Contributions
Federal 39528416 7,859,620 855900 3953420 3882830 4496020 5247330 5100240
State 2,058,990 9,626,060 14886340 12552630 10475480 10525480 10,068,770 10,068,770
Local 6,073 125,000 305,300 305,300 - - - -

Total Operating Contributions__ 41,593,479 17.610,680  16,047540 16811350 14358360 15021500 15.316,100  15.169.010
Total Operating Revenue 212,470,038 190,571,370 196,899,850 205,805,110 210,926,100 219,309.480 227,099,700 234,577,890
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2022 Actuals 2023 YEEst 2024 Budget 2025 2026 2027 2028 2029

Expenditures

Operating Expenditures
Wages 69548568 78532880 94062320 99,802,130 103,794,230 107,945,950 112,263,770 116,754,350
Benefits 24384691 28360910 33253880 34930780 36327980 37781110 39,292300 40,863,990
M&O 44,530,581 51,061,000 61,279320 62,653,420 64,201,370 65,870,600 67,649,140 69,611,010

Total Operating Expenditures
(less Debt, Depreciation, & Non-Departmental) 138,463,840 157,054,790 188,595,520 197,386,330 204,323,580 211,597,660 219,205210 227,229,350

Non-Operating Expenditures
Payment to Pierce Co. for 5307 Agreement 4,463,382 1,327,580 1,326,210 1.387.330 1,421,080 1,421,080 1,421,080 1,421,080
Long-Term Debt Payments - - - - - - - -
Total Expenditures 142,927,222 159,282,370 189,921,730 198,773,660 205744660 213018740 220,626,290 228,650,430
2022 Aduals 2023 YEEst 2024 Budge 2025 2026 2027 2028 2029
Transfers
To Capital Fund 59,412,378 - 6,073,900 11,725,640 7,823,990 7,612,950 5175490 12,876,370
To Insurance Fund 2,008,101 1,933,680 3,305,240 3.424.150 3,527,050 3,633.050 3.742.230 3.854.670
Total Transfers 61,510,479 1,933,680 9,379,140 15,149,790 11,351,040 11,246,000 8,917,720 16,731,040
Total Expenditures & Transfers 204i437.701 161 21 l_iiOSU 199,300,870 213i923'45° 217,095,700 224,264,740 229i544.010 245,381,470
Change in Reserves 8032337 29355320 (24010200 (8.118340) (b169,600) (4,955260) (2,444310) (10,803.580)
CAPITAL
Revenues
Federal Grants 3,949,421 5738440 39947960 11,883,690 12,172,200 10,166,690 10,766,210 10,954,840
State Grants 5,183,835 4,130,960 71,761,390 - - - - -
Other Grants/Contributions 1,972,208 941,200 5,790,780 - - - - -
Interest 498615 1,500,000 175,000 40,000 40,000 40,000 40,000 40,000
TIFIA Loan Proceeds - - - - - - - -
Total Revenue 11,604,080 12310600 53,675,130 11923690 12212200 10206690 10806210 10,994,840
Transfers
From Operating 59,412,378 - 6,073,900 11,725,640 7,823,990 7,612,950 5175490 12,876,370
Total Revenue & Transfers  71,016458 12310600 59749030 23649330 20036,190 17819640 15981700 23,871,210
Expenditures
Revenue Vehicles 5,699,755 7313170 55,089,690 18849330 17,887,670 16,035,060 13457760 14,019,910
Base Facilities 21,663,587 10794710  14,191.490 - - - - -
Passenger Facilities & Amenities 2,781,746 2,242,770 23,651,030 23,400 - - - -
Technology 7,241,947 5355300 16,319,110 3,748,240 1,730,300 1,300,750 1,851,300 1,851,300
Other 8,368,492 7,215,680 9,035,440 1,028,360 418,220 483,830 672,640 -
Total Expenditures 45,755,528 32,921,630 118,286,760 23649330 20036,190 17819640 15981,700 15871210
Change in Reserves 25260930 (20,611,030) (58,537,730) - - - - 8,000,000
2022 Acuals 2023 YEEst 2024 Budget 2025 2026 2027 2028 2029
Revenues
Interest 25,840 50,000 25,000 6,000 6,000 6,000 6,000 6,000
Transfers
From Operating 2,098,101 1,933,680 3,305,240 3,424,150 3,527,050 3,633.050 3,742,230 3,854,670
Total Revenue & Transfers 2,123,941 1,983,680 3330240 3430150 3,533,050 3,639,050 3748230 3,860,670
Expenditures
Workers' Compensation 1,459,059 1,733,790 3,130,240 3,224,150 3,320,870 3,420,500 3,523,120 3,628,810
Unemployment Insurance 69,033 121,190 200,000 206,000 212,180 218,550 225,110 231,860
Total Expenditures 1,528,092 1,854,980 3,330,240 3430150  3533.050 3,639,050 3748230 3,860,670
Change in Reserves 595,849 128700 - - . - - -
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2024-2029 Six-Year Plan Ending Balances

2022 Acuwals 2023 YEEst 2024 Budget 2025 2026 2027 2028 2029

Beginning Balance 115,845,220 123,877,560 153,232,880 150,831,860 142,713,520 136,543,920 131,588,660 129,144,350
Revenue 212,470,038 190.571.370 196,899,850 205.805.110 210,926,100 219,308,480 227,089,700 234,577.830
Total 328315258 314448330 350,132,730 356,636.970 353,639,620 355,853,400 358,688,360 363,722.240

Expenditures 142,927,222 159,282,370 189,921,730 198,773,660 205744660  213,018740 220626290 228650430
Transfers to Capital/insurance 61,510,479 1,933,680 9,379.140 15,149,790 11,351,040 11,246,000 8,917,720 16,731,040
Total 204,437,701 161,216,050 199,200,870 213,823,450 217,095,700 224,264,740 229,544,010 245,381,470

Ending Balance 123,877,557 153222880 1 1,860 142713520 136,543,920 131,588660 1291 118,240,770

Required Reserve 23,077,307 26,325,300 31.432,5% 32,897,720 34,053,930 35,266,280 36,534,200 37.871.560
Margin / (Deficit) 100,800,250 126,907,080 119.399.270 108,815,800 102,489,920 96,322,380 92,610,150 80.469.210

Baginning Balance 61,887,828 87,148,760 66,537,730 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000
Revenue 11,604,080 12,310,600 53,675,130 11,923,690 12,212,200 10,206,690 10,806,210 10,994,340

Transfer from Operating 59,412,378 - 6,073,900 11,725,640 7,823,990 7,612,950 5,175,490 12,876,370
Total 132,904,286 99,459,360 126,286,760 31,649,320 28,036,190 25,819,640 23,981,700 31,871,210

Expenditures 45,755,528 32,921,630 118,286,760 23.649.330 20,036,190 17,819,640 15,981,700 15,871,210

Ending Blance 7148756 657030 ___E0D00 800000 00000 8000000 5000000 __TG000000

Required Reserve 9,500,000 8,500,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 16,000,000
Margin / (Deficit) 77,648,758 58,037,730 - - . - = =

Baqinning Balance 475,452 1,071,300 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Revenue 25,840 50,000 25,000 6,000 6,000 6,000 6,000 6,000
Transfer from Operating 2,098,101 1,933,680 3.305.240 3,424,150 3,527,050 3,633,050 3.742.230 3.854.670
Total 2,599,393 3,054.980 4,530,240 4,630,150 4,733,050 4,829,050 4948230 5.060.670
Expenditures 1,528,082 1,854,380 3,330,240 3,430,150 3,533,050 3.639,050 3,748,230 3,860,670
Ending Balance _LOTL01 1200000 1700000 1200000 1200000 1700000 1700000 100000

Required Reserve 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000

Margin / (Deficit) (128,699 - - - - - - -
Operating Ending Balance __212,097.616 220970610 __ 160031.860 151913520 145743920 140783660 138344350 135540770
Use of Reserves (8,872,994) 60,938,750 8,118,340 6,169,600 4,955,260 2,444310 2,803,580

Required Reserve 33,777,307 36,025,800 40,632,590 42,097,720 43,253,930 44,466,280 45,724,200 55,071,560
Margin/ (Deficit) 178,320,309 184,944,810 119,399,270 109,815,800 102,489,990 96,322,380 92,610,150 80,469,210
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SECTION 10

PROJECTS OF REGIONAL SIGNIFICANCE

Projects of regional significance are critical to improving the quality of public transportation services in the
region. The projects listed below are from PSRC's Regional Transportation Plan. As discussed in previous
sections, the Pacific Ave/State Route 7 Bus Rapid Transit project has been put on pause. Details surrounding
the investment and service hours required to bring the project forward will be discussed in the Pierce Transit
Destination 2045 Long Range Plan, expected to be adopted in 2025. Timeline and cost adjustments will also
be needed regarding the high-capacity transit project planned for Route 2. Pierce Transit staff will update
PSRC on new completion dates and estimated costs as a part of the new Regional Transportation Plan
development.

Sponsor: PIERCE TRANSIT MTP Status: Candidate

Project ID: 5320 Estimated Cost: $171,663,638
Title: BRT: Pacific Avenue S/SR 7 Corridor from Downtown Tacoma to Spanaway

Description:

New Bus Rapid Transit service on Pacific Avenue S/SR 7 from downtown Tacoma to Spanaway (14.4-mile corridor). This route was
identified in the Transit Competitive Index and is a Pierce County Congested Corridor. In 2015, Route 1, which operates in the same
corridor, had 1.7 million boardings out of 9.1 million system-wide (i.e., 19 percent of the entire fixed route network’s boardings in
2015). Route 1 recorded 27.3 passengers per service hour in 2015; the highest ranking of the trunk routes. Based on existing ridership
plus population and employment densities, an initial conversation with the FTA confirmed that the Pacific Avenue/SR 7 corridor is an
ideal candidate to evaluate for a BRT system. Therefore, Pierce Transit currently has a High Capacity Transit Feasibility Study underway
and assumes that BRT will be the Locally Preferred Alternative (LPA).

Location / Facility: From: To:
Pacific Avenue 5/SR 7 Downtown Tacoma Spanaway
County: Completion Year Prioritization Score:
Pierce County 2024 62
Sponsor: PIERCE TRANSIT MTP Status: Candidate
Project ID: 2602 Estimated Cost: $18,500,000

Title: Spanaway Transit Center

Description:

The scope of the project constructs a new transit facility in Spanaway, Washington, at the south end of Pierce Transit’s service area
boundary. The new facility will include a bus loading and unloading area, a transit user parking lot with room for 250 vehicles, secure
bicycle parking for active transportation connections, a comfort station for bus operators, and a passenger drop-off area. Associated
work includes constructing an onsite sewer system, extending electric and water service, and installing site landscaping and security
lighting, sidewalks, curb ramps, and possibly install electric vehicle (EV) charging infrastructure on-site.

Location / Facility From: To

State Route 7 in Spanaway Mountain Highway E 8th Avenue E
County: Completion Year: Prioritization Score:
Pierce County 2024 41
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Sponsor:

Project ID:
Title:

PIERCE TRANSIT MTP Status: Candidate

5615 Estimated Cost: $10,097,861
HCT: Route 2 Corridors - Downtown Tacoma to Tacoma Community College to
Lakewood

Description:

HCT, BRT, enhanced bus, or limited stop bus service in the 5.1-mile corridor on S. 19th Street from Downtown Tacoma (10th &
Commerce Streets) west to Tacoma Community College. Adds HCT to the corridor prior to the Tacoma Link Extension opening in 2039.
Would also connect to thel Route 1 BRT Downtown Tacoma or become its extension project (Phase 2). HCT, BRT, enhanced bus, or
limited stop bus service in the 6.8-mile Bridgeport Way W corridor from Tacoma Community College south to the Lakewood Towne
Center Transit Center; both currently served by Route .

Location / Facility: From: To:

Route 2: Downtown Tacoma Lakewood Towne Center Transit Center
County: Completion Year: Prioritization Score:

Pierce County 2028 49
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SECTION 11

PUBLIC COMMENT SUMMARY

Date Received

Received Through

Comment Summary

Parker Hill 6/16/24 Email Would like increased service to Northeast Tacoma and return of routes that

(CTAG Member) were recently retired (63 & 13). Advocated for purchase of new Trolley vehicles
and for public bathrooms at all transit centers. Advises against Runner as a long
term solution.

Pat Richmond 6/6/24 Email Would like increased service to Northeast Tacoma. Advocated for partnership
between Tacoma School District and Pierce Transit to increase transit options in
that area. Finds Runner service to be confusing.

Laura Svancarek 6/10/24 Public Hearing Voiced support for some of the projects in the Unfunded Needs appendix,

(Downtown On The Go) including benches at every stop and tactile signage. Noted that the grant
funding ending for some Runner zones is concerning, as well as the long wait
times currently being experienced by Runner customers.

Marianne Lincoln 6/10/24 Public Hearing Voiced concern regarding on time performance issues and the need for real
time bus arrival information. Advocated for the agency to consider vertical
transportation and aircraft transportation opportunities in Parkland.

Gil Cerise 6/20/24 Email Suggested wording updates for clarity regarding PSRC long range plans and

(Puget Sound Regional transportation plans. Proposed adding more detail on how plan consistency is

Council) ensured between Pierce Transit and local jurisdictions.

Shawn Phelps 6/21/24 Email Suggested the inclusion of additional information and clarifications.

(Pierce County Planning

and Public Works)

Joe Calodich 6/21/24 Email Suggested including the Washington State Public Transportation Plan under

(Washington State
Department of
Transportation - Active
Transportation)

the Plan Consistency section. Also recommended other minor updates and
dlarifications.
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APPENDIX A

UNFUNDED NEEDS LIST

This list contains unfunded infrastructure or service projects that have not yet been formally incorporated into
the agency’s six-year financial plans. To proceed with these projects, Pierce Transit may seek grant funding as
opportunities arise.

Name Description Cost (if known)
Stream Enhanced Bus Enhanced bus routes feature limited stops, as well as speed and reliability improvements, that

Network improve travel time and the overall customer experience. The agency's first enhanced bus route, the
Improvement/expansion Stream Community Line, is currently operating on Pacific Avenue/State Route 7 from Spanaway to

Tacoma Dome Station with a future extension planned to Commerce Street Station. With funding,
additional enhanced bus routes may be implemented in the near future on the potential Stream Bus
Rapid Transit corridors featured in the Stream BRT System Expansion Study, completed in 2023 and
available on the agency's website at https://www.piercetransit.org/brt-expansion-study/. The study
found that corridors B (Route 3) and A (Route 2) were the strongest contenders for future Stream
BRT service based on multiple factors, followed by corridors C (Route 402) and D (Route 4). While
enhanced bus service does not require the same level of investment as BRT, the findings from the
study will be instructive in planning a future enhanced bus network.

Transit Speed and Apply targeted speed and reliability improvements along transit routes where needed. Speed and
Reliability Improvements reliability elements may include stop consolidation, fewer route turns/diversions, larger capacity
Improvement/expansion buses, queue jumps and bypass lanes, signal priority or preemption, enhanced stops/stations,

longer operating hours, more widely spaced transit stops (every  to ' mile), off-board fare
collection and all-door boarding, real-time arrival information, in-lane stops, in-street transfers, and
transit stop location optimization.

Lines will operate with enough frequency to allow for untimed transfers with intersecting rapid
routes.

These services have the potential to attract additional riders and could eventually be converted to
full Stream Bus Rapid Transit corridors.

Base Expansion/Second $50,000,000
Base

Improvement/expansion

Increased space and upgraded on-site infrastructure are needed to service double-decker Sound
Transit buses and 60-foot articulated buses for bus rapid transit, as well as meet the agency’s goal
of complete fleet electrification by 2042. Analysis is underway to determine whether the agency’s
existing base in Lakewood can be improved to accommodate future needs or if a second base will
be needed.
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Name

Autonomous Vehicles
Testing - Pilot Project
Improvement/expansion

Description

Explore a partnership to test autonomous vehicle technology under the Runner microtransit service
to further expand transportation access. Any such pilot would also include partnering with a
research institution such as the University of Washington to assist with data analysis and study
reporting. Autonomous vehicle operation may include “teleoperation,” where the vehicle is remotely
operated by a human driver.

Cost (if known)

Bench At Every Stop Install concrete bench pads and benches, as well as boarding pads, at locations throughout the $531,723
Improvement/expansion service area. Project is limited in scope to approximately 35 locations so the agency can better

gauge overall installation costs and requirements from jurisdictions with the goal of launching a

larger project in 2026.
Braille/Tactile Signs and Purchase and install the following transit equipment: braille/tactile signs at 1900 bus stops, 300 $2,730,183
Real Time Signage SHUTTLE stops, and Connect Point real-time signage and accompanying vandal guards at 78 transit
Improvement/expansion center route bays. SHUTTLE and fixed route customers would benefit from both tactile signage and

new real time bus arrival information through the ConnectPoint signage that will be placed at every

transit center zone.
Stream Community Line Further expand high-capacity transit service on SR-7/Pacific Avenue with greater span, frequency $13,353,009
Service Expansion and extended service coverage from Tacoma Dome Station to Commerce Street Station in downtown
Improvement/expansion Tacoma. This project is being submitted to WSDOT Regional Mobility Grant program for funding for

four years of operations from July 1, 2025, through June 30, 2029.
Virtual Reality Training Expand the Virtual Reality training system and upgrade hardware to enhance the employee $311,117
Program Expansion experience. This would include Quest 3 headsets, taking the physical constraints away for where
Improvement/expansion they system can be used. Improved realism, integration with artificial intelligence, scoring and

assessment of core skill areas, simulation of days/nights, weather scenarios and associated physics

would all increase training effectiveness. The driving simulators steering wheel and steering column

would be upgraded to better suit the needs and use of the system.
Tacoma Mall Transit Center | Install a Portland Loo at the Tacoma Mall Transit Center, improving the customer experience. $312,583

Portland Loo
Improvement/expansion

This pilot could lead to future recommendations for additional Portland Loo installations at other
key transit centers in the system.
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From: Gil Cerise

To: Brittany Carbullido
Cc: Erin Hogan
Subject: PSRC comments on Pierce Transit 2024-2029 Draft TDP
Date: Thursday, June 20, 2024 4:07:53 PM
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Comment Letter Pierce Transit 2024-2029 Draft TDP.pdf

You don't often get email from gcerise@psrc.org. Learn why this is important

Caution: This email originated from outside of Pierce Transit. Do not click links or open
attachments unless you recognize the sender and know the content is safe. When in doubt,
contact your IT Department.

Hi Brittany,
Find attached PSRC’s comments on the draft Transit Development Plan.

In addition to the three areas we identified that we would comment on, we did include some
additional comments on how PSRC regional plans are characterized in the draft TDP (see
page 38). | find the narrative on the regional plans confusing. For example:

Vision’s Regional Growth Strategy adopted in VISION 2050 changed course from
the former plan to instead focus growth within a quarter- to a half-mile of current and
planned high-capacity transitz routes. Vision 2050 calls for attracting 65% of the
region’s residential growth and 75% of its employment growth in these high-capacity
transit communities.

| am unsure what the implication is in using the phrase “...changed course from the former
plan....” It could be read to imply that VISION 2040 was not focused on transit, when — in
fact, it was. | think this paragraph could benefit from removal of that phrase. We include
some other suggestions in our attached letter.

Please reach out to me if you have any questions.
Thank you again for providing us with a draft and an opportunity to comment.

Gil Cerise (he/him/his)
Program Manager
Puget Sound Regional Council

Phone 206-971-3053 | Cell 206-330-9091

dcerise@psrc.org
WWW.PSrc.org

1201 Third Avenue, Suite 500, Seattle, WA 98101
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Puget Sound Regional Council

1201 Third Avenue, Suite 500, Seattle, WA 98101-3055 | psrc.org | 206-464-7090

June 20, 2024

Brittany Carbullido
Pierce Transit

3701 96th Street SW
Lakewood, WA 98499

Re:  Comments on the draft Pierce Transit 2024-2029 Transit Development Plan
Dear Ms. Carbullido:

Thank you for sharing the draft 2024-2029 Transit Development Plan with PSRC for
our review. We appreciate the ongoing collaboration and information sharing
between our two agencies as we work to ensure consistency across regional plans,
goals, and processes.

Per the guidance we shared earlier this year, we reviewed the draft plan with a focus
on three of the required elements: local performance measures and targets, plan
consistency, and regionally significant projects. Below are PSRC’'s comments on each
of these elements.

¢ Local Performance Measures and Targets
Thank you for including details on service-related performance targets in
Section 5 of the plan. We look forward to receiving Pierce Transit's full Transit
Asset Management and transit safety 2023 actuals and 2024 targets by the
September 6 deadline, which you have committed to sending separately from
the TDP. This data will help PSRC report on the regional 2023 actuals and
develop regional 2024 targets for asset management and transit safety.

¢ Plan Consistency
This year we asked transit agencies to identify how the investments outlined in
the TDP are consistent with local planning processes, such as the
development of a comprehensive plan. Section 6 of the TDP mostly meets the
goal of this required element. The narrative on Page 38 provides a succinct





June 20, 2024
Page 2

explanation of how regional plans, transit development plans, and
comprehensive plans should be consistent. This section also details how
Pierce Transit has engaged with local jurisdictions on the 2024 comprehensive
plan updates and is consistent with the current comprehensive plans, with
several examples included.

One suggestion for this section is to include an explanation of how jurisdictions
are engaged in the development of Pierce Transit’s plans and projects—i.e. Is
the coordination and engagement between the transit agency and local
jurisdictions two-way? How does Pierce Transit ensure its planned projects are
included in relevant local jurisdiction plans?

¢ Regionally Significant Projects
Thank you for including a list of regionally significant projects and the
associated details in Section 10 of the TDP. In comparing this to our current
Regional Capacity Project List, they are identical. No changes are needed on
this section of the draft. Pierce Transit should continue to evaluate its full list of
projects against PSRC’s Regional Capacity Project thresholds and update the
list with new projects, when they are identified. PSRC staff can assist in
determining whether a project meets regional thresholds, if needed.

Furthermore, thank you for acknowledging on Page 56 that there will be
changes to the timeline for the Pacific Ave S/SR 7 BRT project, as well as
upgrading Route 2 to high-capacity transit, and committing to providing
updated completion dates in the next call for projects for the Regional
Capacity Project List in 2025. If the Spanaway Transit Center is not completed
by that time, we suggest updating that completion date, as well, as the
current completion date listed is 2024.

e Other Comments: References to Regional Plans
We also have two minor corrections to language in the TDP associated with
PSRC plans. First, VISION 2050 should be capitalized in all references. It is shown
as both “VISION 2050” and “Vision 2050” on Pages 38-39 of the draft TDP.
Second, on Page 56, the phrasing in the second line seems to suggest that
VISION 2050 is also the Regional Transportation Plan (RTP). The RTP is a
separate implementation plan, and the Regional Capacity Project List is an
appendix of the RTP, not VISION 2050. Please change the second sentence to:
“The projects listed below are from PSRC’s Regional Transportation Plan (2022-
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2050).”

Thank you again for providing an opportunity to review the draft plan. If you have any
questions or need additional information, please contact me at gcerise@psrc.org or
(206) 971-3053.

Sincerely,

Gil Cerise
Program Manager



mailto:gcerise@psrc.org




NOTICE OF PUBLIC DISCLOSURE: This e-mail account is public domain. Any
correspondence from or to this e-mail account may be a public record. Accordingly, this e-

mail, in whole or in part, may be subject to disclosure pursuant to RCW 42.56, regardless of
any claim of confidentiality or privilege asserted by an external party.
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Puget Sound Regional Council

1201 Third Avenue, Suite 500, Seattle, WA 98101-3055 | psrc.org | 206-464-7090

June 20, 2024

Brittany Carbullido
Pierce Transit

3701 96th Street SW
Lakewood, WA 98499

Re:

Comments on the draft Pierce Transit 2024-2029 Transit Development Plan

Dear Ms. Carbullido:

Thank you for sharing the draft 2024-2029 Transit Development Plan with PSRC for
our review. We appreciate the ongoing collaboration and information sharing
between our two agencies as we work to ensure consistency across regional plans,
goals, and processes.

Per the guidance we shared earlier this year, we reviewed the draft plan with a focus
on three of the required elements: local performance measures and targets, plan
consistency, and regionally significant projects. Below are PSRC’'s comments on each
of these elements.

Local Performance Measures and Targets

Thank you for including details on service-related performance targets in
Section 5 of the plan. We look forward to receiving Pierce Transit's full Transit
Asset Management and transit safety 2023 actuals and 2024 targets by the
September 6 deadline, which you have committed to sending separately from
the TDP. This data will help PSRC report on the regional 2023 actuals and
develop regional 2024 targets for asset management and transit safety.

Plan Consistency

This year we asked transit agencies to identify how the investments outlined in
the TDP are consistent with local planning processes, such as the
development of a comprehensive plan. Section 6 of the TDP mostly meets the
goal of this required element. The narrative on Page 38 provides a succinct
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explanation of how regional plans, transit development plans, and
comprehensive plans should be consistent. This section also details how
Pierce Transit has engaged with local jurisdictions on the 2024 comprehensive
plan updates and is consistent with the current comprehensive plans, with
several examples included.

One suggestion for this section is to include an explanation of how jurisdictions
are engaged in the development of Pierce Transit’s plans and projects—i.e. Is
the coordination and engagement between the transit agency and local
jurisdictions two-way? How does Pierce Transit ensure its planned projects are
included in relevant local jurisdiction plans?

¢ Regionally Significant Projects
Thank you for including a list of regionally significant projects and the
associated details in Section 10 of the TDP. In comparing this to our current
Regional Capacity Project List, they are identical. No changes are needed on
this section of the draft. Pierce Transit should continue to evaluate its full list of
projects against PSRC’s Regional Capacity Project thresholds and update the
list with new projects, when they are identified. PSRC staff can assist in
determining whether a project meets regional thresholds, if needed.

Furthermore, thank you for acknowledging on Page 56 that there will be
changes to the timeline for the Pacific Ave S/SR 7 BRT project, as well as
upgrading Route 2 to high-capacity transit, and committing to providing
updated completion dates in the next call for projects for the Regional
Capacity Project List in 2025. If the Spanaway Transit Center is not completed
by that time, we suggest updating that completion date, as well, as the
current completion date listed is 2024.

e Other Comments: References to Regional Plans
We also have two minor corrections to language in the TDP associated with
PSRC plans. First, VISION 2050 should be capitalized in all references. It is shown
as both “VISION 2050” and “Vision 2050” on Pages 38-39 of the draft TDP.
Second, on Page 56, the phrasing in the second line seems to suggest that
VISION 2050 is also the Regional Transportation Plan (RTP). The RTP is a
separate implementation plan, and the Regional Capacity Project List is an
appendix of the RTP, not VISION 2050. Please change the second sentence to:
“The projects listed below are from PSRC’s Regional Transportation Plan (2022-
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2050).”

Thank you again for providing an opportunity to review the draft plan. If you have any
questions or need additional information, please contact me at gcerise@psrc.org or
(206) 971-3053.

Sincerely,

Gil Cerise
Program Manager
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From: Parker Hill

To: Brittany Carbullido
Subject: PROPOSED TRANSIT DEVELOPMENT PLAN: 2024-2029
Date: Sunday, June 16, 2024 2:57:44 PM

Caution: This email originated from outside of Pierce Transit. Do not click links or open
attachments unless you recognize the sender and know the content is safe. When in doubt,
contact your I'T Department.

Hello,

Was very disappointed the plan has nothing planned for NE Tacoma, as the largest part of
Tacoma with no bus service to Downtown, 63 never should have been killed off in the first
place, was any effort even made to improve service before deleting it?, so that more people
would be willing to use it? Would be nice to at least have a future route to NE Tacoma
again in the future.

Disappointed there appeared to be no plans to bring the 13 back as well even though it

connected N 30" so well and the North end, Old Town, and Proctor neighborhoods, as well
as the Stadium district. As well as Annie Wright school and Stadium High school

Disappointed no effort was made to investigate the possibility of using trolley buses also, as
they do not require as much harmful materials, no charging time needed, weight less.

Why is the route 102 coming back? | believe the 595 was rerouted to TDS to replace it as
well as T link extension.

Why is Tacoma Mall Transit Center getting a Portland Loo?

| do think it's good to have adequate public restrooms, but it would be nice to add them also
at TCC TC, Lakewood TC, etc.

| don’t see Runner as a long term solution, it should only be short term.

Thank you,

Parker Hill
Pierce Transit CTAG member
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Brittany Carbullido

From: pbenji@aol.com

Sent: Thursday, June 6, 2024 2:37 PM

To: Brittany Carbullido

Subject: Northeast Tacoma left out becomes transportation desert

You don't often get email from pbenji@aol.com. Learn why this is important

Caution: This email originated from outside of Pierce Transit. Do not click links or open attachments unless you recognize the sender and know the content
is safe. When in doubt, contact your IT Department.

No reasonable bus service in Northeast Tacoma/Browns Pt/Dash Pt. If Tacoma Schools and Pierce Transit teamed up to serve the
area it seems like it would be a win-win for both agencies.

No Shuttle service in the same area.

PT Runner service is at best confusing, for example to get from Browns Pt to Virginia Mason on 1st in Federal Way? Why not increase
the cost to seniors and increase the service especially for those unable to drive, disabled and needing services in downtown Tacoma
area or Federal Way services like Virginia Mason, etc.?

Please consider other options for the area or reduce/eliminate our transit taxes. Years ago at least Route 63 ran through Dash Point
and Browns Pt and then one to Tacoma. Yes the ridership became low when the route was to Federal Way and then on to Tacoma
taking way too long. Again Tacoma Schools and PT teamed up to make it worthwhile.

Thank you for your consideration.

Pat Richmond
Tacoma city resident
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From: Shawn Phelps <shawn.phelps@piercecountywa.gov>
Sent: Friday, June 21, 2024 3:29 PM
To: Brittany Carbullido

Subject: Comments on 2024-2029 Transit Development Plan

Caution: This email originated from outside of Pierce Transit. Do not click links or open attachments unless you recognize the sender and know the content
is safe. When in doubt, contact your IT Department.

Brittany,

Thank you for the opportunity to review Pierce Transit’s 2024-2029 Transit Development Plan. This is a very comprehensive document addressing current and
near term assets and service. Pierce County Planning & Public Works has the following comments that we feel will enhance and clarify parts of the document.

1)

2)

3)

4)

5)

Page 16 - The bottom banner says “22% increase in ridership”. A sentence should be added to describe what this refers to. Is it total ridership increase over
the prior year in all vehicle types? Alternatively, add the appropriate descriptor within the banner.

Pages 22 and 49 - Spanaway Transit Center. It would be useful to list the expected opening date.

Page 49 and 56 - In Section 8 (Planned Capital Expenses), there are two project listings on page 49 for the Stream Community Line (along Pacific Avenue/SR-
7). In Section 10 (Projects of Regional Significance), there is a discussion on page 56 about the Bus Rapid Transit (BRT) project along Pacific Avenue/SR-7
being paused. Pierce Transit should provide clarification on the scope/service differences between the Stream and BRT projects.

Page 56 -If the BRT project along Pacific Avenue/SR-7 is paused, then Pierce Transit should clarify if the completion date of “2024” on page 56 will be
updated or changed.

Page 57 and 59 - The Tacoma-to-Lakewood project is listed “HCT Route 2” with an estimated cost of $10 million on page 57 while this same project appears
to be listed as “BRT Corridor A” with an estimated cost of $237 million in Appendix A (Unfunded Needs List) on page 59. This discrepancy should be
reconciled or explained. Also, if this proejct is listed as an unfunded project in Appendix A, the n Pierce Transit should clarify or confirm the completion date
of “2028” on page 57.

You can contact me with any questions about our comments. We look forward to our continued collaboration on upcoming plans and projects!

Shawn Phelps
Senior Transportation Planner
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From: Calodich, Joe

To: Brittany Carbullido
Subject: Transit Development Plan Comments WSDOT
Date: Friday, June 21, 2024 10:56:47 AM

You don't often get email from joe.calodich@wsdot.wa.gov. Learn why this is important

Caution: This email originated from outside of Pierce Transit. Do not click links or open
attachments unless you recognize the sender and know the content is safe. When in doubt,
contact your IT Department.

Good morning,

WSDOT’s Olympic Region Multimodal Planning Office and Regional Transit Coordination
team reviewed the draft Transit Development Plan and we have the following comments:
There were no conflicts with WSDOT projects that we identified. However we suggest that
you include the Washington State Public Transportation Plan (linked here) in Section 6 —
Plan Consistency to demonstrate how the TDP aligns with statewide public transportation
planning . Additionally, we found some minor errors:
o Page 22 — It appears that information about the North Purdy Park and Ride facility is
repeated.
o Page 25 — consider spelling out TERM the first time it is used in the document.
e Page 57 — Missing route number that serves Tacoma Community College and
Lakewood at the end of the paragraph.

All the best,

Joe Calodich (he/him)
Active Transportation Planner
WSDOT Olympic Region
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Board of Commissioners

L] »H - Fact Sheet No.: 2024-031
/ﬁg PlerCETra nSIt Date: July 8, 2024

TITLE: Authority to Extend the Recruitment Referral DIVISION: Administration

Incentive and New Hire Incentive Bonus Program and

Authorizing the Chief Executive Officer to Make Future SUBMITTED BY: Amy Cleveland, Executive Director of
Modifications to the Program as Needed Administration

RELATED ACTION:

FS 2023-020, Increase the current Recruitment Referral Incentive amount and add a New Hire Incentive bonus for Bus
Operators and Journey Level Mechanics.

FS 2023-044, Authorize the Chief Executive Officer (CEO) to extend the enhanced Recruitment Referral Incentive amount
and New Hire Incentive Bonus for Bus Operators and Journey Level Mechanics through December 31, 2024.

ATTACHMENTS: Exhibit A, RRI costs paid out/expected ~ RELATION TO STRATEGIC PLAN: Employee
to be paid out

BUDGET INFORMATION

Is it Budgeted? X Yes / I No Project Name or Number: N/A
XOperating Budget CJCapital Budget
FUNDING SOURCE: EXPLANATION:
Local Amount $ N/A The incentives would be funded with existing

personnel budget (unfilled positions). Total spent on

Grant/Other Amounts  $ N/A the program since inception is $151,500.

Total Expenditure $ N/A
|
BACKGROUND:

In May 2023, Pierce Transit's Board of Commissioners authorized an enhanced Recruitment Referral Incentive (RRI) to
provide for a $5,000 payment to eligible referring employees and a New Hire Incentive of $5,000 for Bus Operators
and Journey Level Mechanics, in addition to the existing $1000 RRI for all other jobs. The program has been effective
in attracting new candidates and has resulted in the following hires:

Year RRI Hires Total Hires Percentage
2020 2 65 3%
2021 31 109 28%
2022 54 211 26%
2023 41 171 24%
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2024 vo 31 127 24%

With the goal of full staffing for the difficult-to-fill Journey Level Mechanic classification and the ongoing challenge of
recovering from a significant Transit Operator shortage, the Recruitment Referral Incentive provides for a $5,000
Recruitment Referral Incentive for employees who successfully recruit Transit Operators and Journey Level Mechanics
and adding a new hire incentive of $5,000 for Bus Operators and Journey Level Mechanics. It also provides a $1000
Recruitment Referral Incentive for all other jobs.

The enhanced program was initially approved through 2023 then extended through 2024. Due to the success of these
incentives, this request is to extend the program through 2025 and provide the CEO authority to end, modify or extend
the program.

STAFF RECOMMENDATION:

Approve the extension of the enhanced Recruitment Referral Incentive through 2025 and then at the CEQ’s discretion.

ALTERNATIVES:

Do not approve extension of the Recruitment Referral and New Hire Incentive program. This will likely result in
continued challenges to keep and fill staff shortages in jobs that have a high impact to Agency ability to maintain and
increase service.

PROPOSED MOTION:
Move to: Authorize the Chief Executive Officer (CEQO) to extend the enhanced Recruitment Referral Incentive and New

Hire Incentive Bonus Program through December 31, 2025, and further authorizing the CEO to make any future
modifications to the program as needed.
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L] »H - Fact Sheet No.: 2024-032
/ﬁg PlerCETra nSIt Date: July 8, 2024

TITLE: A Resolution of the Board of Commissioners of DIVISION: Administration

Pierce Transit Authorizing Amendments to Section 7.2 of

the Personnel Manual Relating to Supplemental Benefits for SUBMITTED BY:  Amy Cleveland, Executive Director of
On-the-Job Injuries Administration

RELATED ACTION:  N/A
ATTACHMENTS: RELATION TO STRATEGIC PLAN: Employee

Proposed Resolution
Exhibit A — Proposed Amendments

BACKGROUND:

Staff seeks to provide equivalent supplemental On-the-Job Injury (OJI) benefits to non-represented staff as are provided
through the agency’s collective bargaining agreements. To achieve this, staff is requesting authority to amend Section
7.2 of the Personnel Manual as presented in Exhibit A. The proposed language will bring parity between non-
represented employees and represented employees.

In addition, on February 6, 2024, House Bill 1927 was passed by the Washington State Legislature which changes the
number of days that a worker's temporary total disability must continue to receive industrial insurance compensation
for the day of an injury and the three-day period following the injury; amending RCW 51.32.090 and 51.32.90. This
became effective June 6, 2024, and is also reflected in the proposed amendment.

There is no fiscal impact to the agency as the supplemental pay is funded through the employee’s regularly anticipated
wages.

STAFF RECOMMENDATION:

Approve the updates to the Personnel Manual to comply with new Washington law and provide equivalent benefits
to the non-represented staff as provided through the agency’s collective bargaining agreements.

ALTERNATIVES:

Do not authorize the changes to the Personnel Manual. This is not recommended as it is beneficial to the Pierce Transit
work culture that that there is parity among all employees for this benefit.

PROPOSED MOTION:

Move to: Approve Resolution No. 2024-012, authorizing amendments to Section 7.2 of the Personnel Manual relating
to supplemental benefits for on-the-job injuries as presented in Exhibit A.
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RESOLUTION NO. 2024-012

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Amendments to Section 7.2 of the
Personnel Manual Relating to Supplemental Benefits for On-the-job Injuries

WHEREAS, staff seeks to provide equivalent supplemental on-the-job injury (OJI) benefits to non-
represented staff as are provided through the agency’s collective bargaining agreements; and

WHEREAS, on February 6, 2024, the Washington State Legislature amended RCW 51.31.090 and
51.32.90 via House Bill 1927 clarifying the number of days that a worker's temporary total disability must
continue to receive industrial insurance compensation and other miscellaneous amendments; and

WHEREAS, the proposed amendments reflected in Exhibit A provide parity among the Pierce Transit
work groups and clarify the supplemental sick leave benefits for non-represented employees injured on-the-
job.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. Amendments to Section 7.2 of the Personnel Manual pertaining to supplemental

benefits relating to on-the-job injuries are hereby authorized as presented in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 8th
day of July 2024.
PIERCE TRANSIT

Kristina Walker, Chair
Board of Commissioners
ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board
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Exhibit A

7.2 On-The-Job Injury

Pierce Transit employees who sustain injuries or illnesses may have rights under a variety of
federal and/or state laws; and the-Masterapplicable LaberCollective Bargaining Agreements.

For information regarding how an injury affects compensation and benefits of represented
employees, refer to the MastertaberAgreementapplicable Collective Bargaining Agreement.

7.2.1 A non-represented employee who is injured on-the-job and is otherwise eligible
for sick leave; will be paid a wage supplement for up to sixty (60) eatendarworking days
for each new and separate injury. The employee will be paid an amount which, when
combined with the payment received as determined by the State Industrial Insurance
Division, will equal ninety percent (90%) of the employee’s normal wage for the first
thirty (30) days of eligible time loss and eighty percent (80%) of the employee’s normal
wage for the next thirty (30) days of eligible time loss.

B-Charges are made against sick leave accruals, if any, for the date of injury and the
three-day waiting period. Effective June 6, 2024, {if injury time-loss exceeds 44seven (7)
calendar days, those 3 days of sick leave are restored and compensation is provided at

eightyninety percent (890%).
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Initiative 2117 Potential Impacts
July 8, 2024



Climate Commitment Act Funding

Supporting Transit Services

 Transit Support - $8.3M per year (2022 through 2037)

- Paratransit Special Needs Formula - $1.7M reduction
» Combined equivalent to 7.46% of the local operating budget

- Move Ahead Washington - $10M total
« Stream SR/7 improvements ($4M)
 Stream expansion study ($1M)

 Future Stream expansion ($5M in 2025-2027 State biennium)
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Sales Tax and CPI

Percent Changes since 2022

Sales Tax Change from | % Change CPI Change
Year Revenue 2021 from 2021 | CPI-U | from 2021

2021 106,014,106 - 0.00% 1.6% 0.0%
2022 110,927,532 4,913,426 4.63% 8.4% 8.4%
2023 109,798,330 3,784,224 3.57% 4.4% 12.8%
2024 111,225,709 5,211,602 4.92% 4.4% 17.2%

*projection
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Washington State Initiative 2117

* Repeals the Climate Commitment Act
* Prohibits Carbon Tax Credit Trading
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Potential Impacted Services
If I-2117 Passed

Paratransit

Runner

Infrastructure Improvements
Zero Emission Efforts

Service Restoration

* Youth Ride Free

Evening and Weekend Services
* Route Frequency
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Next Steps

* Prepare draft alternate budget with funding reduction
 CTAG discussion

 Partner conversations
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