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This is the Stream BRT 2 roadmap from Year 1 to Year 7 that is shown in smaller scale on page 4-11.
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Project 
Activity

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Environmental

FTA Project  
Development 
(PD)

Right-of-Way

Design

Construction

Legend

STREAM BRT  |  STREAM 2 PROJECT SCHEDULE

Q1

Start FTA 
Consultation

Environmental 
Documentation

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Start NEPA 
Process

NEPA  
Approval

Submit Small Starts
Application Package

August

Evaluation, Rating 
& Approval

Notification of Small 
Starts Grant

Agreement (SSGA)

PMOC Process & Ongoing Work

Substantial
ROW Plans

Finalize
Acquisitions

30%  
Submittal

Preliminary Design

Milestone

Project Work Description

Work Begins (or Continues) Project Work Period Critical Path

Begin  
Service

Mar 1

Advertise
Project

Construction
Substantially 

Complete

Construction

Submit Letter
to Enter

Acceptance
to PD

60% 90% Finalize  
Design Approval

Contract 
Award

Submit NEPA 
documents to FTA

LPA  
Selected

SEPA  
Approval

SEPA 
Process

Impacted Parcel 
Identification

Concept 
Design

Traffic 
Report

Utility 
Relocations 
Identified

3rd Party 
Agreements 

Obtained

1/2023
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